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I PART

In accordance with Article 4 of Agreement No. 18-00 dated October 11, 2000, provide a detailed 
description of the activities of the issuer, its subsidiaries, and of any type of entity that may have 
preceded it, inasmuch as it may be applicable (Ref. Article 19 of Agreement No. 6-00 dated May 
19, 2000).

I. INFORMATION ABOUT THE COMPANY

A. History and Development of the Company

AES Panamá, S.R.L. (the “Company”) is a corporation established in accordance with the laws 
of the Republic of Panama, through Public Deed number 147 dated January 19, 1998, executed 
by the Panama City Second Notary Public’s Office and registered under microfilm 340437, reel 
57983 and frame 20, under the Mercantile Section of the Public Registry since January 22, 1998, 
originally under the name Empresa de Generación Eléctrica Chiriquí, S.A.  

As a result of the merger with Empresa de Generación Eléctrica Bayano, S.A. its name was 
changed to AES Panamá, S.A., which was registered under Public Deed number 8,719 dated 
August 17, 1999, executed by the Eighth Notary Public’s Office of Panama District and registered 
under microfilm 340437, document 39259, in the Mercantile Section of the Public Registry 
since October 26, 1999. Its offices are in Costa del Este, Paseo Roberto Motta, Business Park 
V Building (Bladex Building), 11th Floor; P.O. Box 0816-01990 Panama, Republic of Panama; 
Phone 206-2600 and fax 206-2614.

At the time of its incorporation into the electricity market of Panama, the Company operated 
the bayano hydroelectric plant with an installed capacity of 150 megawatts, a thermal power 
plant with a capacity of 42.8 megawatts located in the Province of Panama, which the Company 
stopped operating in 2005; and the hydro power plants of La Estrella and Los Valles with an 
installed capacity of 42 and 48 megawatts, respectively, located in the Province of Chiriqui. 

In February 2004, the Bayano power plant completed the expansion of the first and second units 
increasing its capacity from 75 to 87 megawatts in both units and building the third unit of 86 
megawatts, totaling 260 megawatts of installed capacity in the Bayano complex. 

The Company built the Esti hydroelectric plant with an installed capacity of 120 megawatts, 
located in the Province of Chiriqui, which entered into commercial operation on November 20, 
2003.  

The Company started in March 2006, the repowering of the La Estrella and Los Valles power 
plants, increasing its capacity to 45 and 51 megawatts, respectively, in June 2006 and to 47 and 
55 megawatts on June 30, 2007. With the completion of the repowering project, the installed 
capacity for these two plants totals 102 megawatts.



On September 25, 2013, the Administrative Council of AES Panamá, S.R.L. approved the 
capitalization of the debt held by AES Changuinola, S.R.L. with the Company in the amount 
of $63,227, generated by the energy supply contract that both companies maintain. Through 
this transaction, AES Panamá, S.R.L. became the owner of 20% of AES Changuinola, S.R.L. 
On November 25, 2013, the transaction was completed after making the corresponding transfers 
and issuing of shares.

On October 16, 2014, through Public Deed number 28952, the transformation of AES Panama, 
S.A. into AES Panama, S.R.L. (limited liability company) was registered at the Public Registry 
of Panama. The aforementioned change came after the approval of the Board of Directors and 
Asembly of Partners of the Company. As a result of this transformation, the Company canceled 
the common shares and issued participating stock to its members representing the same 
percentage of participation; additionally the treasury shares were redeemed.

The Company began in the last quarter of 2014 the installation of a Barge-type thermal power 
plant called Estrella del Mar I Barge Thermal Power Project with an installed capacity of 72 
MW using Bunker C (Fuel Oil No. 6) as its main fuel. Estrella del Mar I is in Cativá, province 
of Colón, and has been in operation since March 25, 2015. With the addition of this new thermal 
power station, the Company has a total capacity of 554 megawatts.
 
On September 29, 2015, by way of Public Deed number 34993, the Assembly of Partners of 
June 25, 2015, was formally recorded, where the transfer of participating stocks owned by AES 
Panamá Energy, S.A. in favor of AES Elsta, B.V.  was approved. AES Elsta, B.V. is a company 
organized and existing under the laws of the Netherlands with registration number 33274087 
and legal residence at 1082 MD Amsterdam, Claude Debussylaan 12 Netherlands, by certificate 
No. 113 of October 7, 2015. This assignment was duly registered in the Public Registry of 
Panama on September 30, 2015.

Subsequently, on December 4, 2018, the transfer of all participation shares owned by AES Elsta 
B.V., in favor of AES Global Power Holdings, B.V., was approved. AES Global Power Holdings, 
B.V., is a company registered under the laws of the Netherlands, with registration number 
24276196 and legal residence at Claude Debussylaan 12, 1082 MD Amsterdam, The 
Netherlands. This assignment was duly registered in the Public Registry of Panama on December 
5, 2018, through Public Deed No. 17,864.

AES Global Power Holding, B.V. is a 100% subsidiary of The AES Corporation, therefore, The 
AES Corporation through its subsidiary owns 49.07% of the Company’s participating stocks.



Below is a diagram of the hydroelectric power plants and the thermal power station operated 
by AES Panamá, S.R.L.:

Below we present a state of capitalization and debt of the Issuer as of December 31, 2018:

Liabilities:
Loan payable $ 12,000
Accounts payable 38,047
Interest payable 362
Accrued expenses payable and other liabilities 8,374
Employee benefits 623
Bonds payable 372,658
Deferred income tax 47,138
Asset retirement obligation 1,438
Deferred income 7,004
Total liabilities 487,644

Equity:
Authorized capital 141,139
Additional paid in capital 14,464
Accumulated deficit (81,514)
Deemed tax (161)
Other comprehensive income of affiliates (2,161)
Total stockholder's equity 71,767
Total liabilities and stockholder's equity $ 559,411



B. Articles of Incorporation and Bylaws

• The AES Corporation either directly or through a subsidiary owns a block of 49.07% of the 
Company’s participating stock.  The holder of this block of shares also owns an 
administration contract that allows it to manage the businesses of the corporation subject to 
the restrictions set forth in said contract. 

• The Articles of Incorporation stipulate that there will be a quorum for any shareholders 
meeting with the presence of the holders or representatives of at least fifty-one percent (51%) 
of the shares with voting rights, issued and outstanding of the corporation.

• The Administrative Council may exercise all of the powers of the corporation with the 
exception of those that the Law, the Articles of Incorporation or by a resolution of 
shareholders are or may be conferred or reserved to shareholders.

• The Administrative Council will consist of at least five (5) members and no more than nine 
(9) members.  Within said minimum and maximum, the owner of the block of shares of the 
company (The AES Corporation) will have the right to elect a number of directors that make 
up a majority of members to Administrative Council.

• In order to validate the following resolutions of the Shareholders Assembly, it will be 
indispensable to get the favorable vote of the owner of the block of shares of the company 
(The AES Corporation): (i) To amend the articles of incorporation; (ii) To approve the bylaws 
and its amendments; (iii) To sell, lease, exchange or otherwise trade any or all of the assets 
of the corporation, including its clientele and privileges, franchises, and rights.

• In any meeting of the Administrative Council, any Director may be represented and vote 
through a proxy or proxies (who should not need be directors) appointed by a written 
instrument, either public or private, with or without power of substitution.

• The Administrative Council may appoint two or more of its members to set up an Executive 
Committee or any other committee or committees, which will have and exercise the powers 
of the Administrative Council in the management of the businesses and affairs of the 
corporation to the degree and subject to the restrictions outlined in this articles of 
incorporation and in the resolutions whereby said committee or committees are appointed.

• The Administrative Council may grant under a trust, pledge or mortgage, the assets of the 
corporation or grant bonds to guarantee the obligations of the corporation or third parties.

• The meetings of the Shareholders Assembly and the Administrative Council of the 
Corporation will be held, and the books and accounts of the corporation will be maintained 
at the corporate office in the Republic of Panama or at the place or places, inside or outside 
of the Republic of Panama, that the Administrative Council will determine from time to 
time.



C. Business Description

The Company generates and sells electricity in the Panamanian Electrical Market and the 
Regional Electrical Market (MER), where the Panamanian market is governed by the Public 
Services National Authority ("ASEP").

AES Panama, S.R.L. is the largest generation company in Panama in terms of installed capacity 
and average dispatched energy.

As of December 31, 2018, 93.89% of the firm capacity of the power plants of AES Panama, 
S.R.L. is contracted under several agreements of sale of power and energy with customers, 
distribution companies, and power generation company AES Changuinola, S.R.L. These 
agreements have terms of six, ten and thirty years. The surplus energy will be sold on the spot 
market at the prices established therein (spot price).

D. Organizational Structure

The Company does not have any subsidiaries.  Ownership in AES Panama, S.R.L. is divided 
as follows: 50.46% is owned by the Government of Panama, 49.07% is owned by The AES 
Corporation, and 0.47% is owned by other partners. The organizational structure is shown below:



E. Property, Plant and Equipment 

In the financial statements audited as of December 31, 2018, the most important assets that the 
Company has, are represented by electrical generation assets and correspond to the hydro power 
plants of Bayano, Estí, La Estrella and Los Valles (operated under concession) and the electric 
generation barge Estrella del Mar I.

F. Research and Development, Patents, Licenses, etc.

Licenses

The Company does have licenses for computer programs (software), the most important being 
the SDD license, which allows it to operate in the Republic of Panama’s electrical system.  
Additionally, it owns the SAP HANA S/4 license, which is the system used to store financial 
records, and the Microsoft Dynamics 10.0 (GP) license, which with the implementation of SAP 
is used only as a system to query historical balances. It also has other licenses such as Symantec 
(Antivirus), Microsoft Office 365, Real VNC (6.2), Call Managers 10.5, Autodesk, 
WINSHUTTLE, Think-Cell (Version 7); ARGIS (Version 10), DecisionTools Suite (Version 
6.3).

G. Information on trends

According to the country's dry or rainy season, the Company may be either adversely affected 
or benefit from less or more rainfall.

Most Company-owned generation facilities currently operating are hydro power facilities, so 
depending if we are in the dry or rainy season, there may be changes in Company revenues.  
Additionally, revenues are also dependent on extreme weather conditions (drought conditions 
during El Niño Phenomenon, rainy conditions under La Niña), which may present themselves 
in the geographical areas where the company operates. During the year, in times of reduced 
rainfall, the Company may resort to purchasing energy on the spot market at higher prices than 
those established in the existing sales contracts.  However, this condition will also depend on 
the prices of fuels used for generation (bunker and diesel).  Spot market prices are dependent 
on weather conditions, the prices of fuel on the international market, the availability of power 
from thermal power plants in the country, and the demand for energy.

On the other hand, with the start of commercial operations of the Estrella del Mar I Thermal 
Power Plant, with an installed capacity of 72 MW using Bunker C (Fuel Oil No. 6) as main 
fuel,  the company diversified its risk on the weather conditions of the region. The Estrella del 
Mar I Thermal Power Plant has contracts for the supply of power and energy with the three 
distribution companies, so depending on the availability of the plant, it would have make 
purchases on the spot market or not. In case of incurring in purchases, the sale price of energy 
under contracts would offset the spot market price.



Difficulty to meet contractual obligations and possible need to purchase energy from other 
generation companies at prices on the spot market.

Under the Panamanian regulatory system, the operation of power plants is based on a cost model, 
so the dispatch of the units shall depend on the operating cost of power generation plants. In the 
case of run-of-river hydroelectric power plants (e.g. Esti, La Estrella, Los Valles) a zero “0” 
opportunity cost is assigned, so they are dispatched prior to the reservoir-type hydropower plants 
(e.g. Bayano and Fortuna) which are assigned an opportunity cost of using the stored water  and 
prior to the thermal power plants whose operating cost depends on the efficiency and cost of 
fuel.

On the other hand, with the exception of the reserve contract that the Company maintains with 
its affiliate AES Changuinola, S.R.L., which is a physical contract, demand-based supply 
contracts (Distribution Companies or Large Customers) are based on a financial contract model, 
so power generators with a contract receive income for the entire energy contracted regardless 
of their level of dispatch and the energy surpluses and/or deficits generated are sold or purchased 
on the spot market. As the contract model is administered independently of the dispatch model, 
generators with supply contracts exhibit certain price risks in the spot market if their generation 
by economic dispatch does not cover the entire energy supply in contracts; however, said risk 
will depend on the prices they maintain in their supply contracts and on the spot market price.

II. ANALYSIS OF FINANCIAL AND OPERATING RESULTS

The financial information below is stated in thousands of US dollars.

The statement of cash flows was reissued as of December 31, 2017, due to the adoption of 
standard ASU No. 2016-18, Statement of Cash Flows (Item 320): Restricted Cash (consensus 
of the task force of emerging issues of the FASB), which was adopted by the Company as of 
January 1, 2018, retroactively.

This standard requires that the statement of cash flows explain the changes during the period 
in the total of cash, cash equivalents and amounts generally described as restricted cash or 
restricted cash equivalents. Therefore, the amounts generally described as restricted cash or 
restricted cash equivalent must be included in cash and cash equivalents when reconciling at 
the beginning of the period and the total amounts at the end of the period shown in the statement 
of cash flows.

For the year ended December 31, 2017, the cash provided by the operating activities was not 
modified; cash used in investment activities decreased by $386; and the cash used in the financing 
activities was not modified.



A. Liquidity

December 31 December 31
2018 2017

Cash flows from operating activities
Net income 66,829 63,332
Adjustment to reconcile net income to net cash
provided by operating activities 27,323 30,496
Changes in operating assets and liabilities 6,143 (6,251)

Net cash provided by operating activities 100,295 87,577

Net cash used in investing activities (12,728) (17,158)

Net cash used in financing activities (87,755) (70,772)

Net decrease in cash, cash equivalents and restricted cash (188) (353)
Cash, cash equivalents and restricted cash at the beginning of the year 18,168 18,521
Cash, cash equivalent and restricted cash at the end of the year 17,980 18,168

The net cash of the Company as of December 31, 2018 and 2017 was $17,980 and $18,168, 
respectively, which represents a decrease of ($188), compared to the same period of the previous 
year.

As of December 31, 2018, an increase in net profit of $3,497 was shown in relation to the same 
period of 2017, mainly generated by: (i) an increase in the variable margin of $9,726, as a result 
of: (a) higher energy sales in the amount of $20,810, associated to a greater generation for better 
rainfall at the hydroelectric plants resulting from increased rainfall, an increase in market prices 
and the incorporation of new large customers; (b) lower energy sale costs of $7,961, associated 
with lower fuel consumption due to a lower generation of the barge Estrella del Mar I; and (c) 
higher energy purchases in the amount of ($19,417), mainly associated with energy purchases 
from its affiliate AES Changuinola, S.R.L. resulting from higher generation, and an increase in 
market prices.

In addition to the effect of the variable margin, the net income was affected by: (ii) lower 
operating and maintenance expenses of $574 and lower administrative expenses of $590; (iii) 
lower net interest expense of $909; (iv) higher recognition of equity participation due to better 
results of its affiliate AES Changuinola, S.R.L. for $2,667.

These positive variations are affected by: (v) an increase in fixed transmission costs of ($3,315), 
as a result of an adjustment in the rate that occurred in September 2017 for excess transmission 
charges; (vi) a decrease in other income, net of ($1,666) mainly due to cash received in 2017, 
in the amount of ($1,472) for the reimbursement of insurance proceed for property damage 
associated with Unit 1 of Bayano, and (vi) higher income tax expense of ($5,837), associated 
with the increase in the results of 2018, in relation to the same period of 2017.



Regarding cash provided by operating activities, an increase of $12,718 is shown, compared to 
the same period of 2017, mainly due to: (i) a decrease in the variation of accounts receivable 
of $5,549, due to better management of collection of energy customers compared to the same 
period 2017; (ii) an increase in the variation of accounts payable of $7,289, due to higher 
purchases of energy from its affiliate AES Changuinola, S.R.L.; (iii) an increase in the variation 
of the net income tax payable of $5,219, due to better results compared to 2017; (iv) an increase 
in accrued expenses and other liabilities of $3,106, for the tax withhold for payment of dividends 
and an increase in the provision of rural electrification tax in relation to the same period of 2017; 
this is offset by: (v) an increase in prepaid expenses for ($4,120), for prepayments made to 
Refinería Panamá for the purchase of fuel; (vi) higher fuel inventory of ($1,877) for lower 
generation of the barge Estrella del Mar I; and (vii) a decrease in dividends received compared 
to 2017 for ($1,775), since during 2018, dividends from its affiliate AES Changuinola, S.R.L. 
were not declared or paid.

The cash flows used by the investment activities show a decrease of $4,430 mainly due to: (i) 
lower acquisition of assets compared to the same period of 2017 for $7,397; (ii) lower advances 
for the acquisition of assets for $278 (iii) higher acquisition of intangible assets for ($1,784) 
and (iv) a negative variation for ($1,472) due to the cash received in 2017, for the reimbursement 
of insurance proceed for property damage associated with Unit 1 of Bayano.

The cash flows used by financing activities show an increase of ($16,983), corresponding to: 
(i) higher dividends paid to its partners of ($28,651) and (ii) higher cash used for acquisition of 
fixed assets, paid after 3 months for ($332), offset by (iii) disbursement of a new loan received 
for $12,000, through a revolving line of credit with a maturity of 180 days.

B. Capital Resources

At the end of December 31, 2018, $9,533, related to projects associated with hydroelectric 
plants, are recorded as construction in process.



C. Operating Results

Below we present a comparative table on the results of the Company:

Commercial Data Unit 2018 2017 VAR % VAR
Contract Energy Sales GWh 2,915.68 2,864.68 51.01 1.8 %
Spot Market, Net GWh 106.19 (12.49) 118.68 (950.0 )%

Spot Energy Sales GWh 494.83 355.34 139.49 39.0 %
Spot Energy Purchases GWh 388.65 367.83 20.81 6.0 %

IC Contract Energy Purchases (at contract prices) GWh 1,082.63 856.34 226.28 26.4 %
Total Company Generation GWh 2,064.12 2,113.53 (49.40) (2.3)%

Spot Market Prices Unit 2018 2017 VAR % VAR
Spot Market Price (System) US$/MWh 76.70 58.51 18.20 31.1 %
Spot Market Sales Price US$/MWh 68.36 53.96 14.40 26.7 %
Spot Market Purchases Price US$/MWh 79.21 71.65 7.56 10.5 %

Operating Data Unit 2018 2017 VAR % VAR
Bayano Level Masl 56.85 60.24 (3.39) (5.6)%
Bayano Inflows m3/s 211.18 183.75 27.43 14.9 %
Bayano Generation GWh 782.01 610.16 171.85 28.2 %
Esti Generation GWh 531.11 583.32 (52.20) (8.9)%
La Estrella Generation GWh 201.75 182.22 19.54 10.7 %
Los Valles Generation GWh 233.90 246.35 (12.45) (5.1)%
Estrella de Mar I Generation GWh 315.35 491.48 (176.13) (35.8)%
Losses (line and consumption) GWh 124.88 117.68 7.20 6.1 %

Spot Market Revenues Unit 2018 2017 VAR % VAR
Spot Market Sales Revenues K$ 33,826.28 19,173.77 14,652.51 76.4 %
Spot Market Purchases Expense K$ 30,783.68 26,355.89 4,427.79 16.8 %

Revenues

Sales:

Electricity sales reflect an increase of $20,810 as of December 31, 2018 with respect to the same 
period in 2017, this is due to:

(i) higher energy sales on the spot market compared to the same period of the previous year for 
$11,481 (495Gwh in 2018 vs. 355Gwh in 2017), due to a greater generation of hydroelectric 
plants of 7.81% (1,749Gwh in 2018 vs 1,622Gwh in 2017), higher energy purchases from its 
affiliate AES Changuinola, S.R.L. and an increase on spot market prices ($68/Gwh in 2018 vs 
$54/Gwh in 2017). The level of the Bayano reservoir closed at December 31, 2018 with 56.85
meters above sea level and its rainfall totaled 211.18 masl, 14.9% more than the previous period;

(ii) higher contract sales of $11,479, attributed mainly to the incorporation of new contracts 
with large customers (Productos Toledano, S.A., Corporación La Prensa, S.A., Desarrollo 
Inmobiliario del Este, S.A., Felipe Motta, S.A.) compared to the previous year and an increase 
in the prices of the Barcaza Estrella del Mar I contracts;



(iii) higher inter-company sales to its affiliates AES Changuinola, S.R.L. for $$1,267 and Gas 
Natural Atlántico, S.R.L. for $5,324.

This positive change was affected by:

(iv) a decrease in revenues from ancillary services ($8,630), compared to the same period of 
2017, due to a decrease in the payments received, as a result of the spilling at the hydroelectric 
plants, and greater forced generation of the barge Estrella del Mar I during 2017.

Operating costs and expenses

Purchases and other costs of energy sales:

As of December 31, 2018, energy purchases increased by $19,417 in relation to the same period 
of 2017, due to:

(i) higher energy purchases for $14,312, mainly to its affiliate AES Changuinola S.R.L. due to 
greater generation at this facility, resulting from more rainfall (1,083Gwh in 2018 vs 856 Gwh 
in 2017), 26% more than the previous year.

(ii) higher energy purchase costs on the spot market for $5,099, due to a greater volume of 
purchased energy (389Gwh in 2018 vs. 368Gwh in 2017) mainly in the last quarter of the year, 
and an increase in market prices ($79/Gwh in 2018 vs $72/Gwh in 2017).

The other energy sales costs show a decrease of ($7,961), attributed mainly to: (i) lower fuel 
costs ($6,443), due to a decrease in fuel consumption, resulting from a lower generation of the 
barge Estrella del Mar I and (ii) lower variable transmission costs for ($1,518).

Operating lease costs:

Operating lease costs show a variation of ($372), and do not represent a significant variation 
with respect to the previous period.

Fixed transmission costs:

The fixed transmission costs show an increase of $3,315, in comparison to the same period of 
the previous year, mainly due to the refund for tariff adjustment that occurred in September 
2017, as a result of the revision of the Charges for Use and Connection of the Transmission 
System and the Integrated Operation Service.

Operation and maintenance:

As of December 31, 2018, operating and maintenance expenses show a decrease of ($574), 
mainly in the item of: 

(i) leasing expenses for ($890), as a consequence of the termination of the tanker rental service 
for the Estrella del Mar I barge; 



offset by an increase in the item of: 

(ii) other costs related to the market for $259, mainly due to the increase in the control, 
surveillance and control rate that the company pays to the Public Services Authority "ASEP" 
for regulation, surveillance and control.

Depreciation and amortization:

The depreciation and amortization expenses show an increase of $148, and it does not represent 
a significant variation in relation to the same period of the previous year.

Management:

The management fee expense shows a decrease of ($590), mainly in the annual fees paid to 
AES Solution, which are reviewed and approved by the Board of Directors.

Other net expenses:

The other net expenses have a favorable balance of ($1,907), mainly associated to: (i) an increase 
in income from affiliate equity participation of ($2,667), resulting from a higher net profit in 
AES Changuinola, S. R.L .; (ii) a decrease in net interest expenses of ($909); partially offset 
by: (iii) the increase in other expenses of $1,666, due to higher losses resulting from asset 
retirement and lower income earned ($1,472) as a result of the reimbursement of insurance 
funds received in 2017, due to property damage associated with the Unit 1 of Bayano.

D. Analysis of prospects

According to the results obtained in the fourth quarter regarding variable margin for 2018, the 
results were higher than those achieved in the previous year, mainly as a result of the 
improvement in rainfall, increasing the generation of hydroelectric generation plants, which 
represented an increase in energy sales on the spot market.

On the other hand, taking into account the results obtained as of February 28, 2019 and the 
projections for the rest of the year, regarding variable margin, it is expected that the results will 
be lower than those reached in the previous year, mainly due to the expectation of a decrease 
in rainfall, which would increase energy purchases on the spot market compared to the previous 
year.



III. DIRECTORS, DIGNITARIES, EXECUTIVES, MANAGERS, ADVISORS AND 
EMPLOYEES

A. Profile

1. Directors, Dignitaries, Executives and Administrators

Juan Ignacio Rubiolo (President, Administrator). As of the reporting date, he is the president 
and group director of AES for Mexico, Central America and the Caribbean, with a presence in 
El Salvador, Panama, Puerto Rico, the Dominican Republic and Mexico, with a diversified 
portfolio of hydro generation plants, coal, coke, natural gas, solar and methane, as well as large-
scale battery installations, with an installed capacity of 3,511 MW and four distribution 
companies with more than one million end customers.

Juan Ignacio Rubiolo has more than 15 years of experience in the energy and electricity markets 
in America and Asia. He has worked in Fortune 500 companies in various leadership positions 
in the areas of strategic business planning, project management, business development, 
commodity risk management, commercial contracts for the electricity, raw materials and risk 
management markets.

Juan Ignacio joined AES Corporation in 2001 in Argentina and, since then, he has worked in 
different projects and countries such as the Philippines, Panama and the Dominican Republic, 
where he actively participated in the opening of the electricity market in each country.

He also directed the operations of AES Mexico, as President and CEO. Likewise, from March 
2016 to February 2017, Juan Ignacio served as the General Director of the newly created 
EnerAB, a company derived from the alliance of AES México with Grupo BAL to develop 
conventional and renewable energy generation projects, energy storage and infrastructures 
associated with the development of natural gas and desalination of seawater.

With a postgraduate academic training in Business Administration at the Darden School of 
Business in Virginia, a Master's Degree in Project Management from the University of Quebec, 
and a Bachelor's Degree in Business Sciences from the Universidad Austral of Argentina; Juan 
Ignacio shows a deep experience in the management of commercial areas, business development 
and markets recently reformed in the energy and electricity industries.

Arminio Borjas (VP / Administrator). Arminio Borjas was born in Caracas (Venezuela), on 
July 7, 1952. He is currently the Regional Legal Counsel of The AES Corporation, whose offices 
are in Arlington, United States, VA 22203. Telephone (703) 522-1315.

He graduated as an attorney from the Universidad Católica Andrés Bello in 1975.  He did 
postgraduate studies in International Affairs from The American University, specializing in Latin 
American Politics and International Economic Development, Washington, US in 1976 77.

During the 1986-88 timeframe, he did postgraduate studies in Civil Procedural Law at the 
Universidad Católica Andrés Bello. He joined the Mendoza, Palacios, Acedo, Borjas, Páez 
Pumar & Cía. Law Firm in 1978.  



He has taught the course of “Latin America Sociopolitical Analysis,” at the Simon Bolivar 
University; the course of Third-level Practices (Simulated Trials, Trial Law (Civil Procedural 
III) and Business Law at the same University); he served as Professor of Civil Procedural Law 
I at the Central University of Venezuela. 

He has represented Venezuela at the International Bar Association and was Venezuelan 
correspondent to the International Arbitration Law Review.  He served as arbiter at the CEDCA 
[Arbitration and Conciliation Business Center], Venamcham [Venezuelan-American Chamber 
of Commerce & Industry] (affiliated to the AAA), and arbiter to the Chamber of Commerce of 
Caracas (ICC Venezuela) and the Advisory Board to the World Securities Law Report.  He is a 
member of the Venezuelan-American Chamber of Commerce.  

He has written several articles on the capitals market, project financing and arbitration for 
international publications. Areas of practice: Telecommunications, Corporate Issues, Mergers 
and Acquisitions, Financing of Projects and Debt Restructuring, Arbitration, Capitals Market, 
Privatizations.  

He was Vice President of Legal Affairs of C.A. La Electricidad de Caracas, and member of its 
Board of Directors.  In addition he is a member of the Board of Directors of C.A. Ron Santa 
Teresa, CA in Venezuela.  He currently serves as legal affairs manager for Latin America of  
The AES Corp.  He works as director of AES Tiete in Brazil and AES Gener in Chile, companies 
listed in the stock exchanges in their respective countries.
  
Daniel Stadelmann (Administrator) joined AES Corporation in 2006 and, since January 2015, 
is the Corporate Treasurer. Previously, between 2009 and 2014, Mr. Stadelmann was Vice 
President of Finance of AES Gener, AES subsidiary in Chile, a company listed on the Santiago 
Stock Exchange. From 2012 to 2014, Mr. Stadelmann was Financial Director of ANDES SBU 
of AES, responsible for Chile, Colombia and Argentina. Between 2006 and 2009, Mr. 
Stadelmann held several positions as Director of Business Development for AES Latin America 
and as Personnel Chief of AES Latin America.

Prior to joining AES Corporation, Mr. Stadelmann spent more than ten years working in the 
banking sector in Latin America and Europe. From 1995 to 2003, Mr. Stadelmann worked at 
Citibank Corporate and Investment Bank in Switzerland and Argentina. Subsequently, Mr. 
Stadelmann co-developed a microfinance project in Argentina in cooperation with international 
micro-lending institutions.

Mr. Stadelmann holds a Master's Degree in Finance and Accounting from the University of St. 
Gallen in St. Gallen, Switzerland and an MBA from the International Institute for Management 
Development (IMD) in Lausanne, Switzerland. He speaks fluent Spanish, English, German and 
French.

Kristina Lund (Treasurer). As of the reporting date, she is the Vice President of Finance for 
the Strategic Business Unit of AES in Mexico, Central America and the Caribbean, which 
includes the AES businesses in Mexico, Puerto Rico, Panama, El Salvador and the Dominican 
Republic. 



In this position, she leads the finance area, including the processes of comptrollership, financial 
planning, treasury and taxes.

Prior to her current position, Ms. Lund was CFO of the AES business unit in Eurasia, covering 
AES operations in eight countries from Vietnam to the United Kingdom. She also served as 
Vice President of the Strategy and Corporate Investment Group, leading the development of the 
AES strategy and assisting the company's Investment Committee.

Ms. Lund joined AES in 2006 and held positions in various groups of the Company's financial 
organization, including mergers and acquisitions, financial planning and analysis, and investor 
relations.

Ms. Lund holds a master's degree in business administration (with honors) from Harvard 
Business School and a bachelor's degree in economics (cum laude) from Wellesley College.

Adviel Centeno Mayta (Secretary). Adviel Centeno Mayta was born in Panama on June 22, 
1974. Adviel is the Legal Director for AES Panama, S.R.L., in the offices located at the Business 
Park II Building, Tower V, 11th Floor, La Rotonda Ave, Costa del Este, Panama City, P.O. Box 
0816-01990, telephone 206-2645 and fax 204-7616. He has also served as Secretary of the 
Board of Directors of AES Panama, S.A., since 2011.

Prior to joining AES Panama, S.R.L., he held the position of Senior Associate at the Mossack 
Fonseca Law Firm and Legal Director at Cerveceria Nacional, S.A.

Adviel studied at the University of Panama, where he obtained a Bachelor's Degree in Law and 
Political Science; he holds a specialization in Procedural Law from the Univesidad Externado 
de Colombia and a Master’s Degree in Business Law from the Universidad Católica Santa María 
la Antigua.

Miguel Bolinaga (General Manager and Legal Representative). Miguel Bolinaga was born 
in Venezuela on March 10, 1966. Mr. Bolinaga is currently the General Manager of AES Panama, 
S.R.L. and AES Changuinola, S.R.L., he was appointed on July 8, 2013. His place of business 
is located at the Business Park II Building, V Tower, 11th Floor, La Rotonda Ave., Costa del 
Este, Panama City. Telephone: (507) 206-2685 and email address: miguel.bolinaga@aes.com.

He previously served as Vice President of the Electricity Market and External Relations at AES 
El Salvador and Distribution and Commercial Director at the company La Electricidad de 
Caracas.

Mr. Bolinaga studied at the Experimental National University of the Armed Forces of the Naval 
School of Venezuela.



2. Senior employees and advisors

The senior members of the Management team supervised and coordinated the activities of the 
issuer in their respective areas of specialization.

Julio Ho Leader of Engineering and Technical Services
Julio Díaz Cohen Director of Risk and Commercial Planning for MCA&C
Arturo Gris Vice President of Operations for MCA&C
Luis A. Galán Director of Complex for Central America
Ricardo Campos Manager of Operations and Maintenance of the

Hydroelectric Businesses for Central America
Adviel Centeno Legal Director
Edgar Ivankovich Director of Corporate Affairs and Communications
Mayka McCalla Vice President of Human Resources for MCA&C
Juan Ignacio Rubiolo President for Mexico, Central America and the Caribbean
Kristina Lund Vice President of Finance for MCA&C
Miguel Bolinaga General Manager

Julio Ho (Asset Management Senior Manager) Julio César Ho is the Leader of Engineering 
and Technical Service of AES Panama, S.R.L. located in Panama City, Costa del Este, Paseo 
Roberto Motta. Business Park II Building. V Tower. 11th Floor. 

He was born on October 18, 1954, a Panamanian citizen. He graduated in Electrical Engineering 
at the Technological Institute of Higher Studies of Monterrey, Mexico, in December of 1977.

He has been with AES Panama since 2006, when he held the position of Corporate Affairs and 
Special Project Manager, a position he held until February 2010. Later he was promoted to fill 
the position of Director of Operations and Electricity Market.

Prior to joining AES in March 2006, Mr. Ho was the Manager of the Planning Unit at ETESA 
(Electric Transmission Company, Inc.). During 28 years of professional experience in the 
electricity industry sector, Julio worked at the IRHE (Institute of Water Resources and 
Electrification) and ETESA in various engineering management positions. Among these he 
served as Operations Manager for the National Dispatch Center (CND), Distribution and 
Commercial Manager, Construction Project Manager; and electrical engineer involved in the 
design, construction and commissioning of Fortuna, La Estrella and Los Valles hydroelectric 
power plants.
 
Julio Diaz Cohen (Director of Risk and Commercial Planning for MCA&C). Julio Diaz is 
the Director of Risk and Commercial Planning for the Mexico, Central America and the 
Caribbean Strategic Business Unit of The AES Corporation, with a diverse portfolio of 16 
generation plants to include hydro, coal, coke, natural gas, solar and methane, as well as large-
scale battery facilities, with an installed capacity of 3,511MW and four distribution companies 
and more than one million end users in El Salvador, Mexico, Panama, Puerto Rico and the 
Dominican Republic.



In his role of Planning and the role of risk management at the MCAC SBU Julio is responsible 
for developing and implementing common Enterprise Risk Management practices throughout 
the SBU, including the establishment of a Risk Management Committee and other related 
activities in coordination with the Corporate Risk and development of portfolio risk metrics that 
best helps the MCAC SBU to measure, understand and manage businesses and various risks.

Julio holds a Degree in Project Assessment from the Santo Domingo Institute of Technology, 
a Bachelor’s Degree in Electrical Engineering from the Santo Domingo Institute of Technology, 
a Master’s Degree in Science and Technical Accounting from the Cardinal Sancha Polytechnic 
Institute, a Master’s Degree in Technology Management and Economics from Universidad 
Pontificia Comillas in Madrid, a Postgraduate Degree from Crestcom International Management 
Skills Program, a Course in Risk Management from the Foundation for the Advancement of 
Mathematics, a Postgraduate Degree in Management from the Barna Business School Finance 
Program, a Postgraduate Degree from an AES Emerging Leaders Program from INCAE 
Business School and a Postgraduate Degree from an AES Emerging Leaders Program from the 
National University of Singapore.

Arturo Gris (Vice President of Operations for MCA&C). Arturo Gris is the Vice President of 
Operations for the AES Strategic Business Unit for Mexico, Central America and the Caribbean, 
with a portfolio of 16 generation plants including hydro, coal, coke, natural gas, solar and 
methane, as well as large-scale battery facilities, with an installed capacity of 3,511MW and 
four distribution companies with more than one million end customers in El Salvador, Mexico, 
Panama, Puerto Rico and the Dominican Republic.

Gris has the responsibility to manage, operate and maintain the AES power plants in the region 
in order to meet and exceed the performance indicators of the organization.

Prior to this position, Gris was Vice President of Generation in AES Brazil, where he managed 
the generation assets of AES Tietê (12 hydroelectric power plants, 2,658 MW) and AES 
Uruguaiana (thermal power plant, 639 MW), power management for AES Brazil, and project 
development, leading a team of over 225 people.

Luis Antonio Galán (Director of Complex for Central America). Luis A. Galán is Director of 
the Complex for Central America; he is responsible for the generation business in Panama, 
which includes AES Changuinola, S.R.L. (Changuinola Hydro Power Plant), with headquarters 
in Panama City, Costa del Este, Paseo Roberto Motta. Business Park II Building. Tower V. 11th

Floor.

Mr. Galán was born on August 7, 1972.

He is currently responsible for ensuring the operation and maintenance of the power generation 
plant equipment in an efficient and safe manner using best operational practices to ensure the 
effectiveness and profitability of the business.



He holds a Bachelor's Degree in Chemistry from the Metropolitan Autonomous University of 
Mexico, as well as a Postgraduate Degree in Higher Management from the Technological 
University of Panama. He holds a Master's Degree in Business Administration with an emphasis 
on Human Resources.

As a work experience prior to working with AES, Mr. Galán worked as Plant Manager at Cemex 
Panama, with the main mission of managing the successful operation of the Cement Plant for 
the efficient shipment of the products to be commercialized following all standards and Safety, 
Environment and Quality standards.

Ricardo Campos (Manager of Operations and Maintenance for Hidro businesses in Central 
America). Ricardo Campos is Manager of Operations and Maintenance for Hidro businesses 
in Central America, with headquarters in Panama City, Costa del Este, Paseo Roberto Motta. 
Business Park II Building. Tower V. 11th Floor. 

He is currently responsible for ensuring the operation and maintenance of power plant facilities 
efficiently and safely, using best operational practices to ensure the effectiveness and profitability 
of the business.

Ricardo is an electromechanical engineer and has 21 years of experience related to the electricity 
sector of Panama, 14 of which have been as part of the AES Panama, S.R.L. team.

Prior to this appointment, Ricardo was part of the Operational Excellence and Engineering team, 
providing support to our plants as Electromechanical Engineering Leader under the Engineering 
Management Office.

As part of the Changuinola I construction team between 2007 and 2011, he joined the 
electromechanical group responsible for monitoring the processes of design, construction, 
testing and commissioning of this power plant.
Between 1999 and 2007, he was plant engineer in charge of the gas turbines and subsequently 
power plant operator, expansion and renovation project manager, and leader of operations at 
the Bayano Hydroelectric Power Plant.

Adviel Centeno (Legal Director). Adviel was born in Panama on June 22, 1974. He is the Legal 
Director for AES Panama, and works out of the office located in Panama City, Costa del Este, 
Paseo Roberto Motta, Business Park II Building, Tower V, 11th Floor. 

Currently Adviel is responsible for centralizing and directing the legal advice required by the 
different areas of the company, providing the necessary legal support to Senior Management, 
the Presidency and operational, administrative and marketing areas, so as to increase profitability 
and maximize value in the market by ensuring that the company observes the legal provisions.

Adviel obtained a Bachelor’s Degree in Law and Political Science from the University of 
Panama.  He holds Postgraduate Studies in Procedural Law from the Univesidad Externado de 
Colombia and a Master’s Degree in Business Law from the Universidad Católica Santa María 
La Antigua.



Prior to joining AES, Adviel held the position of Senior Associate at the Mossack Fonseca Law 
Firm, providing support in such areas as: Corporate, Commercial, Environmental, Security Law, 
among others.

Edgar Ivankovich (Director of Corporate Affairs and Communications). Mr. Ivankovich is 
currently the Director of Corporate Affairs and Communications of AES Panama. In the last 9 
years in the company he has held the positions of Director of Social Development for the Natural 
Gas project of AES Colón, Director of Operations in Hydroelectric facilities of the AES Group 
and participated in the construction of the Changuinola I Hydroelectric Project.

Eng. Ivankovich graduated from the Santa Maria la Antigua University with the degree of 
Electronic Engineer with an emphasis in Communications, holds a post-graduate degree in top 
management and a Master’s in Business Administration and Business Strategy from the 
Universidad Latina as well as a Diploma in Finance and Administration of the INCAE Business 
School. He has more than 25 years in the industrial area and 17 of them in the energy sector.

During his professional career he has held different managerial positions, both locally and 
regionally, in the areas of operations, logistics, administration and sales. He has been Chairman 
of the APEDE Energy Commission for the 2016-2017 period. He is currently the President of 
the Energy Commission of the American Chamber of Commerce (AMCHAM).

Mayka McCalla (Vice President of Human Resources for MCA&C). Mayka McCalla is the 
vice president of human resources for the Mexico, Central America and the Caribbean Strategic 
Business Unit of AES Corporation, where she is responsible for the talent management initiatives 
for the region.
Mayka has extensive experience in strategic planning and human resource management 
processes, development of proposals for organizational implementation, building relationships 
with labor unions, budgeting and program design with labor unions.

In her previous position she served as regional manager of training and development for AES 
Latin America, S.R.L., where was entrusted with the design and implementation of the program 
of key skills for AES businesses for the region.

She also held the position of Director of Human Resources for AES Panama, S.R.L., from 2007 
to 2011, and was responsible for designing, proposing and implementing standards, policies 
and procedures aimed at attracting, motivating and retaining human talent within the 
organization, through the management and execution of all Human Resources processes. She 
developed new initiatives and launched the Department of Human Resources that until then 
was not structured.

She holds a Degree in Psychology from the University of Panama and a Master's Degree in 
human resources and business administration from the Universidad Latina de Ciencias y 
Tecnología.



Juan Ignacio Rubiolo (President for MCA&C). As of the reporting date, he is the president 
and group director of AES for Mexico, Central America and the Caribbean, with a presence in 
El Salvador, Panama, Puerto Rico, the Dominican Republic and Mexico, with a diversified 
portfolio of hydro generation plants, coal, coke, natural gas, solar and methane, as well as large-
scale battery installations, with an installed capacity of 3,511MW and four distribution 
companies with more than one million end customers.

Juan Ignacio Rubiolo has more than 15 years of experience in the energy and electricity markets 
in America and Asia. He has worked in Fortune 500 companies in various leadership positions 
in the areas of strategic business planning, project management, business development, 
commodity risk management, commercial contracts for the electricity, raw materials and risk 
management markets.

Juan Ignacio joined AES Corporation in 2001 in Argentina and, since then, he has worked in 
different projects and countries such as the Philippines, Panama and the Dominican Republic, 
where he actively participated in the opening of the electricity market in each country.

He also directed the operations of AES Mexico, as President and CEO. Likewise, from March 
2016 to February 2017, Juan Ignacio served as the General Director of the newly created 
EnerAB, a company derived from the alliance of AES México with Grupo BAL to develop 
conventional and renewable energy generation projects, energy storage and infrastructures 
associated with the development of natural gas and desalination of seawater.

With a postgraduate academic training in Business Administration at the Darden School of 
Business in Virginia, a Master's Degree in Project Management from the University of Quebec, 
and a Bachelor's Degree in Business Sciences from the Universidad Austral of Argentina; Juan 
Ignacio shows a deep experience in the management of commercial areas, business development 
and markets recently reformed in the energy and electricity industries.

Kristina Lund (Treasurer). As of the reporting date, she is the Vice President of Finance for 
the Strategic Business Unit of AES in Mexico, Central America and the Caribbean, which 
includes the AES businesses in Mexico, Puerto Rico, Panama, El Salvador and the Dominican 
Republic.  In this position, she leads the finance area, including the processes of comptrollership, 
financial planning, treasury and taxes.

Prior to her current position, Ms. Lund was CFO of the AES business unit in Eurasia, covering 
AES operations in eight countries from Vietnam to the United Kingdom. She also served as 
Vice President of the Strategy and Corporate Investment Group, leading the development of the 
AES strategy and assisting the company's Investment Committee.

Ms. Lund joined AES in 2006 and held positions in various groups of the Company's financial 
organization, including mergers and acquisitions, financial planning and analysis, and investor 
relations.

Ms. Lund holds a master's degree in business administration (with honors) from Harvard 
Business School and a bachelor's degree in economics (cum laude) from Wellesley College.



Miguel Bolinaga (General Manager and Legal Representative). Miguel Bolinaga was born 
in Venezuela on March 10, 1966. Mr. Bolinaga is currently the General Manager of AES Panama, 
S.R.L. and AES Changuinola, S.R.L., he was appointed on July 8, 2013. His place of business 
is located at the Business Park II Building, V Tower, 11th Floor, La Rotonda Ave., Costa del 
Este, Panama City. Telephone: (507) 206-2685 and email address: miguel.bolinaga@aes.com.  
He previously served as Vice President of the Electricity Market and External Relations at AES 
El Salvador and Distribution and Commercial Director at the company La Electricidad de 
Caracas.

Mr. Bolinaga studied at the Experimental National University of the Armed Forces of the Naval 
School of Venezuela.

3. Legal Advisors

The legal advisors of the Company are the law firm Morgan & Morgan with offices at the MMG 
Tower, 23rd Floor, 53th Street E, Avenida Paseo del Mar, Costa del Este.  Their telephone number 
is 265-7777 and their fax number is 265-7700; their email address is info@morimor.  The law 
firm’s P.O. Box is Apartado 0832-00232 World Trade Center, Panama City, Republic of Panama.  
The main point of contact is Ramón Varela.

However, the Company may use different law firms to defend their interests or to execute legal 
procedures.

4. Auditors

Ernst & Young is the independent auditing firm of the Company; their offices are located at the 
Edificio Office One, 16th Floor, Calle 50 y 53 Obarrio, Panama City, Republic of Panama; and 
their telephone number is (507) 208-0109 and their fax number is (507) 214-4301.  The main 
point of contact is Victor Ramirez (victor.ramirez@pa.ey.com).

The company has internal auditors working for the Corporation, who perform the work of review 
and audit in different areas during the fiscal year.

5. Designation by agreements or understandings

Does not apply.

B. Compensation 

The total remuneration earned by the senior executives of AES Panamá, S.R.L. for the year 
2018 was $1,920 as annual compensation established for their function and for their performance 
in the accomplishment of the business objectives in the preceding period.  This compensation 
falls under the Salary Management Policy for AES Panama, S.R.L. and is structured in 
accordance with the guidelines of The AES Corporation.  This policy establishes an annual 
remuneration consisting of a fixed part, determined by their function, and a variable short-term 
part, defined by their individual performance together with company performance.  



In addition, they receive a long-term compensation established as part of a corporate program 
centered on global business performance units and stock options of The AES Corporation.  
Additionally, they receive other side, non-monetary benefits, such as: medical insurance, fuel 
expenses, among others.

C. Board of Directors Practices

The Board of Directors consists of five members: two elected by the Panamanian Government 
and three elected by AES Global Power Holding, B.V.  There is no specific term for the directors; 
if a vacancy occurs, an administrator should summon a Members Assembly to replace him/her.  
As of December 31, 2018, the below-mentioned directors, officials, and executives held the 
positions listed before their names.  The most recent election of directors by the government 
was made in September of the year 2014 and by AES Global Power Holding, B.V. in December 
of 2018.

The executive members of the Management team that oversaw and coordinated the activities 
of the issuer in their respective areas of expertise are.

Name Elected or designated by Position
Date of

appointment
Juan Ignacio Rubiolo AES Global Power Holding, B.V. Administrator/President December 2018

Arminio Borjas AES Global Power Holding, B.V.
Administrator/
Vicepresident October 2014

Pedro Altamiranda Panamanian Government Administrator October 2014
Jean Pierre Leignadier Panamanian Government Administrator October 2014
Daniel Stadelmann AES Global Power Holding, B.V. Administrator July 2015
Adviel Centeno Mayta AES Global Power Holding, B.V. Secretary October 2014
Kristina Lund AES Global Power Holding, B.V. Treasurer December 2018

Miguel Bolinaga AES Global Power Holding, B.V.
Gerente Manager/Legal

Representantive October 2014

D. Employees

As of December 31, 2018, the workforce consisted of 172 full-time employees.  The following 
table shows a breakdown of the personnel by category.

December 31, 2018
Executives 7
Supervisors 14
Professionals (including engineers and accountants) 68
Technicians 71
Clerical staff and others 12
Total 172

Labor relations with the entire staff are governed by collective bargaining agreements that 
establish the remuneration level and other benefits for each employee. There is also a labor 
union, which promotes good relations among all its members, with the aim of maintaining labor 
peace with all its employees.



IV. MAIN SHAREHOLDERS 

A. Identify, number of shares and changes in the share percentage of which the person 
or persons exercising control are beneficial owners

As of December 31, 2018, AES Global Power Holding, B.V., a wholly-owned subsidiary of The 
AES Corporation (the Corporation) owns 105,353,687 (49.07%) shares of the Company, the 
Republic of Panama owns 108,347,536 (50.46%) shares and other partners own 1,016,205 
(0.47%) shares. 

During 2018, there was no change in the share percentage.
 
B. Table presentation of the shareholding composition of the issuer

As of December 31, 2018, the shares issued and outstanding totaled 214,717,428 shares, and 
one vote per share.

Title Name of beneficiary
Amount and nature of

share Percentage
Percentage share AES Global Power Holding, B.V. 105,353,687 49.07%
Percentage share Republic of Panama 108,347,536 50.46%
Percentage share Other partners 1,016,205 0.47%

C. Controlling person

AES Global Power Holding, B.V., is the administrator and owns 105,353,687 shares; this 
company is 100% subsidiary of The AES Corporation, which is a diversified company in the 
field of power generation and distribution with head offices in the United States.

D. Changes to the shareholding control

On December 4, 2018 at the Assembly of Members, the transfer of the shares (105,353,687 
shares) owned by AES Elsta, B.V., in favor of AES Global Power Holding, B.V., a wholly-
owned subsidiary of The AES Corporation, was approved following a corporate restructuring 
of the Head Office. The assignment was duly registered in the Public Registry of Panama 
effective December 5, 2018.

V.  RELATED PARTIES, CONNECTIONS, AND AFFILIATIONS

Identification of businesses or contracts with related parties

Concession Contracts

With reference to the privatization, the Company AES Panamá, S.R.L. signed four concession 
contracts with the ASEP, whereby we were granted a concession to operate the hydroelectric 
facilities of Bayano, La Estrella, Los Valles, and Esti in order to generate and sell power. 



The terms of the concession contracts expire in December 2048 (Bayano, La Estrella, Los Valles) 
and in February 2052 (Esti), and they may be renewed for another 50 years, subject to approval 
by the ASEP. 

We have also signed four water concession contracts, each one dated on June 30th, 1998, with 
the National Institute of Renewable Resources (actually Ministry of the Environment), according 
to which we were granted the right to use the water of rivers (i) Bayano: for the Bayano Power 
Plant, (ii) Los Valles: for the Los Valles Power Plant, (iii) Caldera: for the La Estrella Power 
Plant, and (iv) Esti, Chriqui and Barrigon creek: for the Esti Power Plant, in order to generate 
power through hydroelectric plants. They will remain valid until the expiration of the concession 
contracts signed with ASEP.

Supply Contracts and Transactions with Related Parties

The Panamanian Government made a significant investment in the generation, distribution, and 
transmission companies of Panama’s electrical energy industry. Consequently, all the 
transactions between the Company and these companies are deemed transactions with related 
parties.

The Company has contracts with distribution companies and large clients to supply energy and 
capacity to them. By 2018, the Company had 93.89% of its firm capacity contracted under 
several agreements for the sale of power and energy with distribution companies, large clients, 
and generators in the Republic of Panama. According to Panamanian regulations, the Company 
purchases energy in the spot market when it cannot honor its commitments with its own power 
generation due to market requirements. For the year 2018, energy purchases totaled $15,748 

In addition, as of December 31, 2018, the Company incurred fixed costs for the use of 
transmission lines for a net amount of $4,746 and other costs of energy sales for $4,608.

Transactions in thousands ($)

Relates parties Revenues Purchases
Fixed

transmission
Other costs 

of sale
Empresa de Distribución Eléctrica Metro Oeste, 
S.A. (EDEMET) 199,752 2,667 — 881
Elektra Noreste, S.A. (ENSA) 68,441 458 — 65
Empresa de Distribución Eléctrica Chiriquí, S.A. 
(EDECHI) 36,846 185 — —
Bahía Las Minas, Corp. 3,429 726 84 —
Empresa de Transmisión Eléctrica, S.A. (ETESA) 3,019 633 4,662 3,662
Caja de Seguro Social 2,871 — — —
Enel Fortuna, S.A. 2,556 6,071 — —
Contraloría General de la República 444 — — —
Autoridad del Canal de Panamá 412 4,996 — —
Empresa de Generación Eléctrica, S.A. (EGESA) — 12 — —

317,770 15,748 4,746 4,608



Government Compensation

The Government of the Republic of Panama, in order to reduce the impact of high prices in the 
spot market, in the hydroelectric companies in which it holds a shareholding, implemented a 
compensation mechanism for the limitations to transport energy from the west of the country, 
as a result of delays in the execution of the transmission projects indicated in the expansion plan 
("Third Transmission Line").

Under the negotiation agreement with the Government, it was agreed to reimburse the difference 
between the cost at which the Company purchases energy in the spot market and the price at 
which the Company sells that energy under the PPA's with the distribution companies referenced 
to a power contracted of 70 MW, but subject to a maximum refund of $40,000 in 2014 and 
$30,000 in 2015 and 2016.

As of December 31, 2018, the Company has billed $46,174 and collected $36,594 in 
reimbursements, reducing the costs of electricity purchases and leaving a receivables balance 
of $9,579. This balance is presented net of discount, which results from the assessment of the 
present value of the account receivable and is presented as a direct deduction to the nominal 
amount of the account receivable. The amortization of this discount is presented in the statement 
of comprehensive income net of interest expenses. The effective rate for calculating the present 
value was 5.5%. As of  December 31, 2018, the balance of this account receivable net of discount 
totals $9,333.

Transfer of the Repowering Costs of the Transmission Lines to ETESA

On March 21, 2016, the project for the repowering of the transmission line was completed, 
consisting of the replacement of the conductors of lines 115-1B, 115-1C and 115-2B in the 
sections between the Las Minas 1 Substation and the Santa Rita Substation (approximately 6.2 
km) and lines 115-3A, 115-3B, 115-4A and 115-4B between the Las Minas 2 Substation and 
the Panama Substation entirely (approximately 55 km), to reinforce the transmission system 
between the Bahía Las Minas Substation and Panama.  This was done due to the entry into 
operation of the thermoelectric projects in the Colón area, including the Estrella del Mar I Power 
Barge. This project is included in the Expansion Plan for 2017, which was approved by 
Resolution AN No. 11907 of December 13, 2017.

On July 13, 2017, AES Panamá, S.R.L and Empresa de Transmisión Eléctrica, S.A. (ETESA) 
signed the Transfer of Assets Agreement No. GG-068-2017, through which AES Panama 
reportedly transferred the project to ETESA. On October 12, 2017, AES Panamá, S.R.L. and 
ETESA sent a note to the ASEP, for the approval of a new agreement, which contains new terms 
and conditions in relation to the payment terms. The ASEP authorized the approval of the 
payment scheme between the parties and through the certification of the secretary of ETESA 
on February 5, 2018, the Board of Directors of ETESA approved the payment method for the 
aforementioned Repowering Project.

With the preceding approvals, the Asset Transfer Agreement was signed on July 3, 2018 and 
sent to the Office of the Comptroller General of the Republic, for its respective endorsement.



Subsequently, through the certification of the ETESA secretary dated October 5, 2018, the 
ETESA Board of Directors approved the payment of the total amount of the project through a 
single payment, considering the capital debt plus ITBMS as of November 30, 2018, for the 
transfer of assets.

The Company accepted the proposal and a new agreement was signed at the end of October 
2018, which was countersigned by the Comptroller's Office on March 7, 2019. As of 
December 31, 2018, the balance receivable from this account amounts to $9,032.

Tariff Adjustment Refund

On September 27, 2017, the National Authority of Public Services, issued Resolution AN No. 
11667 - Elec, which authorizes the Empresa de Transmisión Eléctrica, S.A. (ETESA) to defer 
the tariff refund of years 2, 3 and 4 to the Market Agents of the tariff period from July 2013 to 
June 2017, as a result of the review of charges for use and connection of the Transmission System 
and the Integrated Operation Service, so that it becomes effective as of July 2021, for a period 
of 8 years.

In due time, AES Panamá, S.R.L. filed an appeal against Resolution AN No. 11667, requesting 
the revision of some considerations applied to AES Panama, S.R.L. and on behalf of its Large 
Clients, for which the ASEP through resolution AN No. 11884 suggested to maintain in all its 
parts the Resolution AN No.11667, which was modified by Resolution AN No.11872.  In it, it 
issues some modifications to the recitals, one of which sets the refund period to 5 years for the 
adjustments to CUSPT and 2 years for the adjustments of the SOI, both to be effective as of 
July 2021.

Through this resolution, ETESA is ordered to confirm the refund amounts. ETESA through note 
ETE-DGC-GC-049-2018 confirms said amounts applicable to tariff adjustment to AES Panama, 
S.R.L. for the sum of $2,310 plus interest.

Energy Sales and Purchases

On March 9, 2007, the Company signed with AES Changuinola, S.R.L. a contract for the 
purchase of Firm Power and Energy for a period of ten years (from 2011 to 2020).

On May 14, 2010, it signed amendment No. 1 to the reserve contract No.01-07, where it added 
two new line items of purchase of firm power and energy for a period of 10 years, starting in 
2012 and 2013.

On June 25, 2012, amendment No. 2 was signed, through which the duration of the amendment 
was modified, extending its validity until December 31, 2030.

On August 29, 2013, amendment No. 3 to this contract was signed, according to which, as of 
January 1, 2014, the reserve contract is managed as a physical contract and a fourth line item 
is added to complete the sale of firm power of Chan I until the year 2030.



On December 7, 2015, amendment No. 4 was signed, which establishes the prices of power and 
energy contracted for the years 2023 through 2030, which had not been established in amendment 
No. 3, resulting from the ETESA 01-12 tender. 

On May 31, 2018, amendment No. 5 was signed, modifying and establishing the amounts of 
the firm power contracted on a monthly basis until the year 2030. As a result of this amendment, 
an increase was generated in the straight-line recognition of the operating lease for the portion 
corresponding to the capacity to $ 1,521 per month as of June 1, 2018.

As a result of this agreement, AES Panamá, S.R.L. maintained an overdue account receivable 
for $63,227, which was capitalized through approval of the Board of Administrators of AES 
Panama, S.R.L. at the meeting held on September 25, 2013. Through this transaction AES 
Panamá, S.R.L. became the owner of 20% of AES Changuinola, S.R.L.

On June 30, 2015, the Company signed with AES Changuinola, S.R.L. a power reserve contract 
for a period of 5 years, starting on July 1, 2015. On August 16, 2017, amendment No. 1 was 
signed, increasing the amount of power contracted as of October 1, 2017 to June 30, 2020.

On March 1, 2016, the Company signed with Gas Natural Atlántico, S. de R.L. two framework 
contracts for the purchase of Firm Power for a period of three years with automatic one-year 
extensions.

Administration Contract

The Company had an administration contract with the Company AES Panamá Energy, S.A., 
dated January 14, 1999. As a result of the corporate reorganization, in 2010, The AES 
Corporation decided to use a new subsidiary as the entity in charge of administration and 
provision of services in favor of AES Panamá, S.R.L. being this company AES Solutions LLC, 
without adversely affecting the terms and conditions of the administration contract.

This management agreement with AES Solutions LLC, a subsidiary of the Corporation, is 
effective from January 1, 2010 through December 31, 2018. This agreement establishes that 
AES Solutions LLC will assume managerial, administrative and operational control of the 
business and affairs of AES Panamá, S.R.L. and among other things, the power to appoint the 
general manager and other executives. It also indicates that it must obtain the approval of the 
Board of Directors to take any of the following actions: (i) Sell, abandon, mortgage, pledge or 
otherwise encumber the concession contracts granted, (ii) Carry out one or more sales of assets 
that individually or as a whole add up to $5,000, (iii) Acquire debt on behalf of the company 
for an amount greater than $5,000, (iv) Agree or enter into agreements to appoint an individual 
to perform any of the aforementioned acts.

This agreement establishes that the annual fees will be for the minimum amount of $4,000, sum 
that will be adjusted annually as a result of the inflationary changes and it will be the Board of 
Administrators who approves biannually the billed charges, which annually will be at least the 
agreed minimum amount. The fees recognized in administration expenses for this contract 
amount to $5,803 and $6,415 for the years ended December 31, 2018 and 2017, respectively.



Any controversy or claim that may arise from the Administration Contract and that may not be 
directly resolved between the parties shall have to be resolved solely through arbitration, whose 
final award will be compulsorily enforced in accordance with the arbitration regulations of the 
United Nations Commission on International Trade Law (UNCITRAL, for its acronym in 
English) and shall be governed by Panamanian laws.  The arbitration court shall consist of three 
arbiters. AES Solutions LLC and the Panamanian Government shall each appoint one arbiter, 
and the third arbiter may be selected by mutual agreement by the other two arbiters or otherwise 
according to the UNCITRAL arbitration regulations.  Any arbitration award shall be final and 
compulsorily complied with by the parties.

The Company maintains a management contract with AES Changuinola, S.R.L., which 
establishes its fees, using as a basis the costs incurred plus 5%. For the years ended December 31, 
2018 and 2017, the total fees are recorded in the other income category in the comprehensive 
income statement for $1,092 and $856, respectively.

The Company maintains a technical assistance agreement with AES Servicios América S.R.L., 
a subsidiary of the Corporation. For the years ended December 31, 2018 and 2017, the fees for 
this line item were $77, each year.

On August 2, 2016, the Company signed a reimbursement contract for expenses with Gas Natural 
Atlántico, S. de R.L. which went into effect as of January 1, 2016, for a maximum total amount 
of $500, effective until the date of substantial termination of the generation plant.

On August 2, 2016, the Company signed an expense reimbursement contract with Costa Norte 
LNG Terminal, S. de R., which went into effect as of January 1, 2016, for a maximum total 
amount of $300, in effect until the date of substantial termination of the natural gas terminal. 
On April 10, 2017, amendment No. 1 was signed, modifying the total amount of the contract 
to $603.

In June 2017, AES Panamá S.R.L. signed a human resources services agreement with AES 
Servicios América, S.R.L. which consists of payroll supervision, validation of calculations and 
coordination of all activities carried out by the external payroll consultant hired. The fees were 
retroactive to January 2017. For the year ended December 31, 2018 and 2017, the fees for this 
line item were $62 and $40, respectively.

B. Interest of Experts and Advisers

Not applicable.

VI. FISCAL TREATMENT

In Panama, as established by the current Tax Code, the income tax for legal entities in which 
the state has a shareholding of more than 40%, will be calculated using a 30% income tax rate.

In addition, legal entities whose taxable income exceeds $1,500 per year will calculate the 
income tax by applying the tax rate corresponding to the one that is greater between:



a) The net taxable income calculated by the established method (traditional).
b) The taxable net income resulting from applying to the total taxable income, four point sixty 
seven percent (4.67%), (Alternate Calculation Method of the Income Tax - CAIR).

Likewise, the current Tax Code establishes that the taxpayers will present an estimated income 
statement that they will obtain in the year following that covered by the tax return, which must 
not be less than the income indicated in the tax return. The company's income tax returns are 
subject to review by the tax authorities for the last three years, including the year ended in 
December 2018.

The deferred tax asset consists mainly of the difference in the tax base of assets, over the carryover 
of tax losses and provisions for expenses that, according to the current Tax Legislation, will be 
deductible when actually paid or used.

VII.CAPITALIZATION STRUCTURE

A. Summary of the Capitalization Structure

1. Shares and securities

Below is a table with the issued and outstanding securities

TYPE AND CLASS OF
SECURITY

AMOUNT OF SECURITIES ISSUED
AND OUTSTANDING

CAPITALIZATION
(in US$) thousands

Participating stock 214,717,428 $ 141,402

2. Debt Securities

The securities are composed mainly of Corporate Bonds in the amount of $375,000 maturing 
on June 25, 2022, at an interest rate of 6.00%.

B. Description and Rights of Securities

All shares are fully paid, with a nominal value of $ 0.607747 each and with the right to one 
vote. The shares account for 100% of the total amount of authorized shares.

1. Share Capital

At December 31, 2018, the share capital was $141,139, which was represented by 214,717,428 
participation shares for both years, which are duly authorized, issued and paid.



2. Debt Security

On June 18, 2015, the Company placed debt securities for $300,000.  This facility was subscribed 
and distributed by Banco General, S.A. and Deutsche Bank Securities Inc. and was issued 
through a $300,000 debt bond issued under rule 144A/Regulation S of the New York Stock 
Exchange in the international and domestic market maturing on June 25, 2022 and at an annual 
interest rate of 6.00% with a single payment at maturity of the principal amount and semi-annual 
interest payments. In October 2016, the Company re-opened the bond, issuing an additional 
$75,000, under the same terms and conditions as the original bond.

C. Market Information

December 12, 2018 - Notification of the transfer of the shares of AES Elsta B.V., in favor of 
AES Global Power Holdings B.V., as a result of the merger of both companies. In addition, 
during the transfer, Mr. Juan Ignacio Rubiolo was appointed as administrator and president, 
replacing Mr. Manuel Pérez Dubuc; additionally, Ms. Kristina Lund was appointed as treasurer, 
replacing Mr. Gustavo Pimenta.

II PART
FINANCIAL SUMMARY

1. Presentation applicable to issuers in the commercial and industrial sector:
INCOME STATEMENT 4Q18 3Q18 2Q18 1Q18

Total Sales or Revenues 90,259 98,103 90,915 84,152
Operating Margin 23,136 31,364 30,595 20,245
General and Administrative Costs and Expenses 59,076 58,811 52,423 56,202
Net Profit 14,020 21,387 18,570 12,852
Shares 214,717,428 214,717,428 214,717,428 214,717,428
Profit per Share 0.07 0.10 0.09 0.06
Depreciation and Amortization 8,047 7,928 7,897 7,705

BALANCE SHEET 31-Dec-18 30-Sep-18 30-Jun-18 31-Mar-18
Current Assets 110,545 106,276 127,341 108,212
Total Assets 559,411 576,954 599,529 584,210
Current Liabilities 58,110 48,043 38,434 43,632
Long Term Liabilities 429,534 428,700 426,308 424,395
Paid in Capital 155,603 155,586 155,569 155,554
Acumulated Deficit (81,514) (53,034) (18,421) (36,991)
Total Equity 71,767 100,211 134,787 116,183

FINANCIAL RATIOS
Total Debt/Equity 6.79 4.76 3.45 4.03
Working Capital 52,435 58,233 88,907 64,580
Current Ratio 1.90 2.21 3.31 2.48
Operating Income/Interest Expense 4.85 5.03 4.73 3.82



III PART
FINANCIAL STATEMENTS

The Financial Statements of AES Panama, S.R.L., audited by an independent Certified Public 
Accountant, are attached in annex 2.

IV PART
CORPORATE GOVERNANCE

In accordance with the guidelines and principles ordered through Agreement No. 12 of 
November 11, 2003 for the adoption of recommendations and procedures dealing with the good 
corporate governance of registered corporations, respond the following questions in the 
presentation included next, without prejudice to the additional explanations deemed necessary 
or advisable. In case the registered corporation is subject to other special systems on the matter, 
elaborate on it.

 Minimum content
1. Indicate if rules or procedures of good corporate governance have been adopted within the 

organization? If yes, indicate if they are based upon any specific regulations

Yes, the Company has internal Policies and Procedures Manuals, based upon best business practices, 
in addition to the regulations outlined in the articles of incorporation.

2. Indicate if these rules and procedures contemplate the following issues:
a.Supervision of the activities of the organization by the Board of Directors.

Yes, approval of the Board of Directors is required to:
1. Sell, abandon, mortgage, pledge or otherwise encumber the concession contracts granted
2. Carry out one or more sales of assets that, either individually or as a whole, add up to Five 
Million Dollars
3. Acquire debt on behalf of the company for an amount greater than Five Million Dollars
4. Approve or execute acts to appoint an individual to perform any of the aforementioned acts
b. Existence of independent criteria applicable to the appointment of Directors vis-à-vis 
shareholding control.

Not included.
c. Existence of independent criteria applicable to the appointment of Directors vis-à-vis the 
administration.

Not included.
d. The formulation of rules that prevent, within the organization, the control of power by a small 
group of employees or directors.

Not included.
e. Creation of Support Commissions, such as Compliance and Risk Administration and Auditing 
Commissions.

Currently the Company has a Regional Risk Management Policy which includes the creation of 
a multidisciplinary risk committee responsible for approving the system of management and control 
of risks, policies, regulations and manuals, to ensure compliance with policies and regular 
monitoring of risks and controls in place, among other functions.                                                                                                                                                 
This Policy is responsible for supporting the structure and processes of the local company through 
its divisions of risk management, audit and control, ethics and compliance, and safety.
Annually the risk management strategy of the business must be updated and approved by these 
corporate offices.



f. The holding of working meetings by the Board of Directors and the drafting of minutes that show 
the decisions made.

Yes.
g. The right of every director and dignitary to collect and obtain information.

Yes, the Code of Ethics stipulates that “AES people are responsible for communicating effectively 
with shareholders and government agencies and for submitting to them complete and accurate 
information, for all legal matters, on the financial condition of the Company and the results of its 
operations.”

3. Indicate if a Code of Ethics has been adopted. If yes, indicate to whom the method of disclosure is 
addressed.

Yes, it is addressed to members of the Board of Directors, executive staff, workers and contractors in 
general. It is presented when entering the company for the first time or when participating in a 
procurement process and each of them must receive feedback on every two years. It is available on 
the web and intranet pages.

Board of Directors
4. Indicate if the corporate governance rules establish parameters for the Board of Directors in relation 

to the following aspects:
a. Information and communication policies of the company for its shareholders and third parties.
 
Yes, as indicated in question 2.g “AES people are responsible for communicating effectively with 
shareholders and government agencies and for submitting to them complete and accurate 
information, for all material matters, on the financial conditions of the Company and the results 
of its operations.”
b. Conflicts of interests among Directors, Dignitaries, and key Executives, as well as decision 
making process.

Yes, AES people have the obligation to act in the best interest of the Company and are forbidden 
to take on business opportunities that may arise through the use of properties, information, or 
position in the Company for personal benefit. The Code of Conduct and Conflict of Interest Policy 
is about how our people should act in the face of a potential conflict of interest.
c.  Policies and procedures for the selection, appointment, remuneration, and firing of the main
executives of the company.

There is a manual of human resources policies and procedures that allow the administration of
human management processes.
d.  Performance evaluation systems for key executives.

The Company has an evaluation system established as a corporate norm of The AES
Corporation, based upon performance, achievement of goals and objectives, and the
compensations offered in the local markets.
e.  Reasonable control of risk.

Not included
f.  Appropriate accounting records that reasonably show the financial position of the company.

The Company has established policies and procedures for the preparation, review, and approval 
of accounting records.  In addition, there are specific policies in place on accounting treatment 
and records (e.g. Deterioration, derivatives, PP&E).
g. Protection of assets, prevention and detection of fraud and other irregularities.

The AES Code of Conduct and its complementary policies contain procedures for the protection 
of assets, as well as for the prevention and detection of fraud and irregularities. Likewise, if there 
is a fault, any AES person is able to report it through a tool called AES Help Line. This is available 
to all workers 24 hours a day, 7 days a week, either personally or anonymously and without charge.



h. Adequate representation of all shareholding groups, including minority groups.
(This information must be supplied in case of public share offers. For public offers of other 
securities, it will be supplied only when it is important for the investing public in the opinion of 
the issuer).

Not applicable.
i. Internal control mechanisms to manage the corporation and its periodic supervision.
                                                                                                                                                                                                                                                                                                                    
The Corporate Charter, Financial Policies and Procedures approved in order to comply with internal 
controls, the Procedures Manual of the Integrated Management System, the Code of Ethics and 
Business Conduct and the Compliance Code, the internal and external audits of safety, occupational 
health and the environment, internal and external audits of internal control and external financial 
audits, constitute the mechanisms that guarantee the best management of company.

5. Indicate if the corporate governance rules contemplate incompatibilities among the members of the
Board of Directors in demanding or accepting payments or other special benefits or in achieving
personal interests.

The AES Code of Conduct, as well as the Anti-Corruption Policy, Gift and Entertainment Policy,
Conflict of Interest Policy and the Donation Policy state that AES people are expected to avoid any
activity or situation that they may believe or seem to create a conflict between their interest and
that of AES. Similarly, AES people are prohibited from taking on business opportunities that arise
through the use of the Company's property, information or position for personal gain, and no
employee, executive or director can compete with the Company. Compliance with the Code is
mandatory.

Makeup of the Board of Directors
6. a. Number of Directors of the Corporation

Five Administrators, three representatives of AES Global Power Holding, B.V. and two from the 
Republic of Panama
b. Number of Directors Independent from the Administration

The number of Independent Administrators of the Administration is 2, and corresponds to the 
Administrators appointed by the Panamanian Government.
c. Number of Directors Independent from Shareholders

None.
 Shareholders

7.  Do the corporate governance mechanisms include rules to guarantee the exercise of rights by 
shareholders, such as:

a. Access to information on corporate governance criteria and their compliance.
(This information must be supplied in case of public share offers. For public offers of other 
securities, it will be supplied only when it is important for the investing public in the opinion of 
the issuer).

Not applicable.
b. Access to information on selection criteria for external auditors.
(This information must be supplied in case of public share offers. For public offers of other 
securities, it will be supplied only when it is important for the investing public in the opinion of 
the issuer).                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                       
Not applicable.
c. Exercise of their right to vote in shareholders meetings in accordance with the articles of 
incorporation and/or bylaws of the corporation. (This information must be supplied in case of 
public share offers. For public offers of other securities, it will be supplied only when it is important 
for the investing public in the opinion of the issuer).

Not applicable.



d. Access to information on the remuneration of the members of the Board of Directors. (This 
information must be supplied in case of public share offers. For public offers of other securities, 
it will be supplied only when it is important for the investing public in the opinion of the issuer).

Not applicable.
e. Access to information regarding remuneration of Key Executives. (This information must be 
supplied in case of public share offers. For public offers of other securities, it will be supplied only 
when it is important for the investing public in the opinion of the issuer).

Not applicable.
f.  Knowledge of the shareholding remuneration system and other benefits offered to the employees 
of the corporation. (This information must be supplied in case of public share offers. For public 
offers of other securities, it will be supplied only when it is important for the investing public in 
the opinion of the issuer).

Not applicable.
 Committees

8.  Do the corporate governance rules include the creation of support committees, such as:
a. Auditing Committee; or its equivalent

No. The Company relies on the corporate structure of internal audit in order to establish the best 
practices of business controls.
b. Compliance and Risk Administration Committee; or its equivalent

No. The Company has local and regional compliance officers, who perform the analysis of the 
risks for certain transactions, ensure strict compliance with the Code of Conduct and investigate 
the reports made by third parties on inappropriate behavior.
c. Committee for the Evaluation and Nomination of Independent Directors and Key Executives; 
or its equivalent

No. The Company has procedures that establish the regulations regarding personnel: Selection 
and Contracting, Compensation, Benefits and Payroll Disbursements. The company does not have 
independent directors.
d.  Others:

No
9. If the answer to previous question is yes, have these committees been created for the period covered 

in this report?
a. Auditing Committee

Not applicable.
b. Compliance and Risk Management Committee.

Not applicable.
c. Committee for the Evaluation and Nomination of independent directors and key executives.

Not applicable.
Makeup of the Committees

10. Indicate how the Committees are made up:
a. Auditing (number of members and positions of those who make it up; for instance, 4 Directors 
- 2 independents - and the Treasurer).

It has not been created so far.



b. Compliance and Risk Management

The Human Resources Directorate and the Compliance Official are currently the units responsible 
for guaranteeing that all people of the company effectively apply the norms outlined in the Code 
of Ethics and Conduct, the Compliance Program, and the Internal Work Regulations in the conduct 
of their activities and, above all in the major contracts signed by the company in the regular course 
of its business.
c. Evaluation and Nomination of independent directors and key executives.

The Company has procedures that establish the regulations regarding personnel: Selection and 
Contracting, Compensation, Benefits and Payroll Disbursements. The company does not have 
independent directors.

V PART
DISCLOSURE

In accordance with the provisions of the agreement 6-2001 of the National Securities 
Commission, it is expressly understood that this document has been prepared with the knowledge 
that its content will be made available to the investing public and the public in general.

1. Means of disclosure

The website of the Company www.aespanama.com.

2. Date of disclosure

As of March 29, 2019.

SIGNATURE

_____________________________
     Miguel Bolinaga
    General Manager
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