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FORWARD-LOOKING STATEMENTS

This presentation contains certain forward-looking statements within the meaning of Section 27A of the Securities
Act of 1933, and Section 21E of the Securities Exchange Act of 1934. These statements include, but are not limited
to, descriptions of the financial condition, results of operations, asset and credit quality trends, profitability,
projected earnings, future plans, strategies and expectations of QCR Holdings Inc. (the "Company”). The Company
intends such forward-looking statements to be covered by the safe harbor provisions for forward-looking
statements contained in the Private Securities Litigation Reform Act of 1995 and is including this statement for
purposes of complying with those safe harbor provisions. Forward-looking statements, which are based on certain
assumptions of the Company, are generally identifiable by use of the words “believe,” “expect,” “intend,”
“anticipate,” “estimate,” “project,” "seek,” “target,” “potential,” "focus,” “may,” “could,” “should” or similar expressions.
These forward-looking statements express management's current expectations or forecasts of future events, and
by their nature, are subject to risks and uncertainties. Therefore, there are a number of factors that might cause
actual results to differ materially from those in such statements. Factors that might cause such a difference include,
but are not limited to: (i) the effects of future economic, business and market conditions and changes, domestic and
foreign, including seasonality; (i) governmental monetary and fiscal policies; (iii) legislative and regulatory
changes, including changes in banking, securities and tax laws and regulations such as the recently enacted Dodd-
Frank Wall Street Reform and Consumer Protection Act and their application by the Company’s regulators, and
changes in the scope and cost of Federal Deposit Insurance Corporation insurance and other coverages; (iv)
changes in accounting policies, rules and practices; (v) the risks of changes in interest rates on the levels,
composition and costs of deposits, loan demand, and the values and liquidity of loan collateral, securities, and
other interest sensitive assets and liabilities; (vi) the failure of assumptions and estimates underlying the
establishment of reserves for possible loan losses and other estimates; (vii) changes in borrowers’ credit risks and

payment behaviors; (viii) changes in the availability and cost of credit and capital in the financial markets;
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H\DLD&GS, INC.
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FORWARD-LOOKING STATEMENTS - Continued

(ix) changes in the prices, values and sales volumes of residential and commercial real estate; (x) the effects of
competition from a wide variety of local, regional, national and other providers of financial, investment and
insurance services; (xi) the risks of mergers, acquisitions and divestitures, including, without limitation, the related
time and costs of implementing such transactions, integrating operations as part of these transactions and possible
failures to achieve expected gains, revenue growth and/or expense savings from such transactions; (xii) changes
in technology or products that may be more difficult, costly, or less effective than anticipated; (xiii) the effects of war
or other conflicts, acts of terrorism or other catastrophic events, including hurricanes, storms, droughts, tornados
and flooding, that may affect economic conditions generally and in the Company's markets; (xiv) the failure of
assumptions and estimates used in the Company's reviews of its loan portfolio, the review of its credit grading
methods by an independent firm and the Company's analysis of its capital position; and (xv) such other matters as
discussed in this presentation or identified in the Company's periodic filings with the Securities and Exchange
Commission, particularly those matters described under the heading "Risk Factors” in its Annual Report on Form
10-K for the year ended December 31, 2010. You are cautioned not to place undue reliance on forward-looking
statements, which reflect the Company’'s outlook only and speak only as of the date of this presentation or the
dates indicated in the statements. The Company assumes no obligation to update or supplement forward-looking
statements. For further information on these and other factors that could impact the Company and the statements
contained herein, reference should be made to the Company's filings with the Securities and Exchange
Commission.

This presentation is a surmnmary only. The Company is not making any implied or express representation or
warranty as to the accuracy or completeness of the information contained herein and expressly disclaims any and
all liability that may be based on such information, errors therein or omissions therefrom.

This presentation is neither an offer to sell nor a solicitation of an offer to purchase any securities of the Company.
Any offer to sell or solicitation of an offer to purchase securities of the Company will be made only pursuant to such
definitive documentation as may be agreed to by the parties.
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NON-GAAP FINANCIAL MEASURES

These slides contain non-GAAP financial measures. For purposes of Regulation G, a non-GAAP financial measure
is a numerical measure of the registrant's historical or future financial performance, financial position or cash flows
that excludes amounts, or is subject to adjustments that have the effect of excluding amounts, that are included in
the most directly comparable measure calculated and presented in accordance with GAAP in the statement of
income, balance sheet or statement of cash flows (or equivalent statements) of the issuer; or includes amounts, or
is subject to adjustments that have the effect of including amounts, that are excluded from the most directly
comparable measure so calculated and presented. In this regard, GAAP refers to generally accepted accounting
principles in the United States. Pursuant to the requirement of Regulation G, QCR Holdings, Inc. has provided
reconciliations within the slides, as necessary, of the non-GAAP financial measure to the most directly comparable
GAAP financial measure.
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Rockford Bank & Trust Overview
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ROCKFORD BANK & TRUST - SNAPSHOT

January 3, 2005 Rockford Bank &Trust is legally formed.

August 2006 Rockford Bank &Trust surpasses $100 Million in assets.
November 2006 Guilford Road facility opened

May 2009 Rockford Bank &Trust surpasses $250 Million in assets.

June 30, 2011 $280 Million in assets

# of Employees: 47
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Summary of Financial Results 2006-2011

IN THOUSANDS OF DOLLARS

2007

2008

2009

ACTUAL YTD

Q2 201

ANMUALIZED®

Q2 201

Net interest income $1.513 $2,948 54,953 56,448 $8,042 54,286 58,572
Non-interest income 133 649 1,029 1,161 1,335 832 1,664
Mon-interest expense (2,886) (4,215) (5,462) (7,092) (7,394) (3,791) (7,582)
Pre-tax pre-provision (1,240) (618) 520 517 1,983 1,327 2,654
Provision expense (470) (728) (3,044) (3,987) (808) (877) (1,754)

Income before taxes (1,710) (1,346) (2,524) (3,470) 1,175 450 800
Income taxes 604 492 97 1,252 (364) (127) (254)
Net income (loss) (£1,106) (5854) ($1,607) ($2,218) 3811 $323 5646

* Mol necessanily a prediction of 2011 annual eamings
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Total Consolidated Assets

IN MILLIONS OF DOLLARS
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Rockford Bank & Trust
Peer Analysis

No. of Offices Risk-Based
Capital Ratio

- * :
Institution Name e Bags T Coxinty Deposits 5 Market Share

1. BMO Harris 12 888,501 18.6% NA
2. Alpine Bank 11 656,309 13.7% 13.93%
3. JP Morgan Chase 7 654,570 13.7% MA
4. Associate Bank 8 558,424 11.7% MNA
5. PNC Bank 8 342,592 7.2% NA
6. Riverside Community Bank 4 242 965 5.1% 13.70%
7. Rockford Bank & Trust 2 205,088 4.3% 14.96%
8. Morthwest Bank 4 200,410 4.2% 12.50%
9. First National Bank 3 180,769 3.8% 14.26%
10. US Bank 8 170,343 3.6% NA
11. Blackhawk State Bank 4 163,182 3.4% 13.78%

* In Thousands of Dollars

WA — Mot applicable on a peer market basis “
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SYMBOL - QCRH

$ 1.8 Billion in assets

$ 1.2 Billion in deposits
$ 1.2 Billion in loans

10 Facilities
CQuad City Bank & Trust (5)
Rockford Bank & Trust (2)
Cedar Rapids Bank & Trust (2)

m2 Lease Funds LLC (1)
Shares Outstanding: 4.7 Million

Ownership:
Employee Benefit Plans 10.7%
Institutional & Mutual Funds 13.7%
Insiders 14.3%

Corporate Overview
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History of QCR Holdings, Inc.

1993 Founded by Mike Bauer and Doug Hultquist

1994 Quad City Bank & Trust®* — Currently $1.04 Billion in Assets

2001 Cedar Rapids Bank & Trust® — Currently $558 Million in Assets

2005 Rockford Bank & Trust® — Currently $272 Million in Assets

2005 Quad City Bank & Trust acquired 80% ownership of m2 Lease Funds, LLC
— Currently $89 Million in Assets — CAGR of 11% since acquisition.

* De Novo
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Summary of Financial Results 2006-2011

IN THOUSANDS OF DOLLARS

AL TLAL Y TD ANNLUALILED®

2007 2009 2010 Q2 201 Q2 201

Net interest income $29,896 $34,352 $44,623 $50,662 $49,864 $26,160 $52,320
Non-interest income 10,998 13,499 13,931 15,547 15,406 9,230 18,460
MNon-interest expense (34,063) (35,734) (42,334) (46,937) (48,549) (25,568) (51,136)
Pre-tax pre-provision 6,831 12,117 16,220 18,272 16,721 9822 19,644
Provision expense (3,284) (2,336) (9,222) (16,976) (7,464) (2,740) (5,480)

Income before taxes 3,547 9,781 6,998 2,296 9,257 7,082 14,164
Income taxes (724) (2,893) (1,735) (247) (2,449) (2,078) (4,156)

Income from continuing operations $2,823 $6,888 $5,263 $2,049 $6,808 $5,004 $10,008

* Mol necessanly a prediction of 2011 annual samengs




QCR

HOLDINGS, INC.

a relationship driven organization®

Total Consolidated Assets

IN MILLIONS OF DOLLARS
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Total Consolidated Deposits

IN MILLIONS OF DOLLARS

$1,200
$1,000
$800
$600
$400
$200
$0 [T | '

L w P o0 ) o - o o ) (o - ) o) =

& &h & o &h & = < o & = & & = & S =

) o ) o ¢ o) @ & o 0 & & & ) & & o

] i o & i o & it i o 1] ] i o] & i @

(| ] (] O ] - (- ] = (] (| O (-] = (| ] =




QCR

HOLDINGS, INC.

a relationship driven organization®

December 31,2006
Total $875.5 MM

® Non Interest Bearing Demand
$124.2 MM or 14%

¥ |nterest Bearing
5334.0 MM or 38%

CD's
2417.3 MM or 48%

RETAIL: $345.8 MM or 40%
BROKERED: 371.4 MM or 8%

A Closer Look:
Total Consolidated Deposits (2006 vs. 2010)

December 31,2010
Total $1,114.8 MM

" MNeon Interest Bearing Demand
$276.8 MM or 25%

®¥|nterest Bearing
5460.6 MM or 41%

CD's
$377.4 MM or 34%

RETAIL: $312.0 MM or 28%
BROKERED: $65.4 MM or 6%
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Loan Portfolio Composition
June 30, 2011

IN MILLIONS OF DOLLARS

TYPE Dollar Mix  Percent Mix
Commercial & Industrial 5  368.6 31.2 %
Non Owner Occupied Commercial Real Estate 334.6 28.3
Owner Occupied Commercial Real Estate 163.1 13.8
Residential Real Estate 86.0 74
Direct Financing Leases 85.6 7.2
Installment and Other Consumer 81.9 6.9
Commercial Construction/Land Development 62.0 5.2

$ 1,181.8 100.0 %
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Peer Credit Analysis Graphs

Non-Performing Assets /| Assets

INSTITUTION TICKER  NPAs | ASSETS % NPAs / TOTAL ASSETS

Peer Group:
Old Second Bancorp, Inc. QOSBC 13.17 sl O CRH e Pagrean
Southwest Bancorp, Inc. OKSEB 5.44 5 0% -
Macatawa Bank Corporation MCBC 9.00
Marcantile Banconp, Inc. MER 7.78 4.0% +
Baylake Corp. BYLK 5.16
Marcantile Bank Corporation MEWM 4.5 30% A
Taylor Capital Group, Inc. TAYC 4249
Heartland Financial USA, Inc. HTLF 3.56 0%~
ME Financial, Inc. MMBFI 3.43 | 0%
Enterprise Financial Services Corp EFSC 2.90
CoBiz Financial, Inc. COBG 2.7Th 0.0% . r ' ' . . : - : = .
MainSource Financial Group, Inc. MSFG 2.59 t = r4 ™ “t - r4 ™ -t = 4
Finnacle Financial Partners, Inc. FMFP 2.59 E E E g E g g 13_ g g g
First Busey Corporation BUSE 240 = = = = = £ = = = = =
CVE Financial Corp. CWEBF 2.09
Lakeland Financial Corporation LKFN 1.88
West Bancorparation, Inc. WTEBA 1.84
Horizon Bancorp HBMC 1.74
Ames Mational Corporation ATLO 1.72
Hillz Bancorporation HEILA 1.28
AVERAGE: 4.21
MEDIAN: 283
QCR HOLDINGS, INC. QCRH 1.96

Source: KEWYSENL Financlal 6220597 “
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Peer Comparisons

QCR Holdings, Inc. Average Median

Assets YRR} $ 3.0 Billion $2.5 Billion

Total Capital 13.9% 15.1% 15.8%
TCE 3.94% 6.97% 7.30%

Texas Ratio 24.4% 68.6% 29.2%
NPAs/Assets 2.0% 4.2% 2.8%
ROAE 8.0% 8.0% 9.2%

Efficiency 69% 66% 64%

Price/Tangible Book 59% 113% 133%

Data as of June 30, 2011
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Book Value of
Common Stock Vs. Market Value
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Strategic Issues
Impacting Stock Price

Low Tangible Common Equity Ratio — More Common Shares?
Treasury Capital of $38.2 Million — How Will It Be Redeemed?
Asset Quality Questions — Have NPA’s Peaked?

“Normalized” Earnings — When and What?

Where Will Growth Come From?
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Entity Wide Strategic Initiatives

Prioritization of growth in earnings and earnings per share (EPS), over growth in assets

Preservation of capital and increasing tangible common equity (TCE) to allow tor
redemption of Treasury Capital without the need for a dilutive common equity raise

Continue to maintain adequate liquidity while better utilizing same

Continue to improve asset quality

Deliver the financial successes associated with a “relationship driven organization”
Improved Pricing/Client Penetration = Improved Margins/Earnings = Improved Stock

Price = Improved Shareholder Value

More closely align “shareholder performance™ to “operating performance” utilizing
enhanced Investor Relations strategies and increased transparency

Review potential opportunities when presented, but act only on those that are
immediately accretive to EPS/book value/franchise value
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Strategic Advantages

« 3 distinct (yet similar) operating charters — able to customize solutions by market
« Managed by local veteran bankers and governed by local Board of Directors
 Credit quality better than peers

 Historic growth better than peers

* Top 5 Deposit market share in Quad Cities and Cedar Rapids

« Top 10 Deposit market share in Rockford

« High touch service delivered locally by knowledgeable advisors

« Economic development initiatives in our markets

* Opportunities in Correspondent Banking, Wealth Management, m2 Leasing
and SBA/USDA lending
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Peer Credit Analysis Graphs

Non-Performing Assets / Loans + OREO

NPAs |
INSTITUTION TICKER L DANS+OREO % NPAs /| LOANS + OREQ

Peer Group:
Old Second Bancorp, Inc. O5BC 16.10 SREH RESLIEE
Macatawa Bank Corporation MCBC 11.73 T0% A
Southwest Bancorp, Inc. DESE 11.06 §0% -
Mercantile Bancorp, Inc. MMER 10.98 & 0% -
Baylake Corp. BYLK 5.30
Taylor Capital Group, Inc. TAYC 6.41 4.0% -
fercantile Bank Corporation RABWR .08 30% -
Heartland Financial US4, Inc. HTLF 5.89 2 0% -
ME Financial, Inc. MABFI 561
MainSource Financial Group, Inc. rMSFG 4.47 Lkl
Enterprise Financial Services Corp EF5C 4.15 0.0% ¥ ¥ ¥ L ¥ ¥
CoBiz Financial, Inc. COBG 3.96 % é § § § Q § E é § §
Ames National Corporation ATLD 3.88 =1 =1 =1 = =1 b= = 5 = = 5
Pinnacle Financial Partners, Inc. PHFP 3.82 g ke i e W gl e i o = o
First Busey Corporation BUSE 3.82
CVEB Financial Corp. CVBF 379
Horizon Bancorp HBMNC 291
West Bancorporation, Inc. WTBA 2.72
Lakeland Financial Corporation LEFN 2.39
Hills Bancorporaticn HEIA 1.51
AVERAGE: 5.08
MEDIAN: 4.31
QCR HOLDINGS, INC. QCRH 3.08

Source: KEWYSENL Financlal 6220597
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Peer Credit Analysis Graphs

NCOs / Average Loans Provision Expense / NCOs
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Peer Analysis 2011 Q2
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Source: SML Financial, data for the quarter ended 6/30/11.
MNote: Texas ratic equal to (MPAs + Loans 20 Days Past Due) / {Tangible Commion Equity + Loan Loss Resarves).




	Slide01
	Slide02
	Slide03
	Slide04
	Slide05
	Slide06
	Slide07
	Slide08
	Slide09
	Slide10
	Slide11
	Slide12
	Slide13
	Slide14
	Slide15
	Slide16
	Slide17
	Slide18
	Slide19
	Slide20
	Slide21
	Slide22
	Slide23
	Slide24
	Slide25
	Slide26
	Slide27
	Slide28
	Slide29

