
Climate Change — Risk Management and Governance

We take the risks and opportunities associated with climate change 

and the transition to a low-carbon economy seriously. As an 

insurance brokerage and risk management services firm, while we 

may be less exposed to the direct impacts of climate change-related 

risks than companies in other industries, we continue to look for 

ways to embed climate change considerations into our strategy. 

Our management-level Enterprise Risk Management (ERM) 

Committee identifies climate change-related risks facing the 

company, along with potential mitigation strategies. These are 

reviewed and discussed with senior management and the Risk and 

Compliance Committee of the board of directors. Please see “Board’s 

Role in Risk Oversight” in our most recently filed Proxy Statement 

for more information regarding the ERM Committee and the 

oversight provided by the Risk and Compliance Committee. In 

addition, please see “Risk Factors” in our most recently filed Annual 

Report on Form 10-K for a discussion of climate change-related risks.

Climate Change — Carbon Emissions

As a global company, we recognize that we have an impact on the 

environment. In order to assess and report on our total carbon footprint, 

we followed the Greenhouse Gas Protocol’s Corporate Accounting and 

Reporting Standard and utilized EPA conversion factors to measure 

and/or estimate emissions in each category listed below.

• Electricity usage

• Gas usage (for heating and 
cooling)

• Employee commute

• Business travel (air, hotel, train, 
taxi, rental cars, etc.)

• Waste from operations

• Recycling

• Paper usage

• Electronics disposal

• Electronics recycling

• Laptop to desktop usage

Because of the reduction in economic activity in 2020 due to 

COVID-19, we believe that our 2019 emissions data provide a more 

appropriate baseline for measuring changes in future years.
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Scope 11

Direct emissions from owned and/or managed sources. 
Our operations produce limited scope 1 emissions. Scope 1 
emissions come from company fleet vehicles in the UK, and 
totaled an estimated 37 and 28 metric tons of CO2e in 2019 
and 2020, respectively. 

Scope 22

Includes indirect emissions from electricity and gas. Most 
of our offices are leased, which makes it difficult for us to 
obtain exact information regarding our electricity and gas 
use. As a result, we have estimated these emissions using 
the square footage of our offices, and average costs for 
electricity and gas per square foot. We then convert these 
costs to estimated carbon emissions based on an average 
cost per kWh for electricity and an average cost per therm 
for gas.

Scope 3

Includes all other indirect emissions from sources not 
owned or controlled by the company, which for Gallagher 
is primarily air travel. Other sources of Gallagher Scope 3 
emissions include hotels, ground transportation, waste, 
recycling and the electricity used to treat refined coal by 
the clean energy operations in which we are invested. 

*mtCO2e stands for metric tons of CO2e



Information Regarding Estimates

The emissions figures cited above cover 85% of our operating 

locations with respect to waste and 94% with respect to recycling. 

Approximately 56% of our waste and 66% of our recycling data is 

estimated based on headcount. In addition, for emissions from 

employee commuting in the U.S., we obtained data for employees 

based in our global headquarters and applied an estimate for our 

remaining U.S. locations. In total, our Scope 3 emissions data cover 

approximately 88% of Gallagher’s operating locations. 

Climate Change Initiatives

As a professional services firm without extensive physical operations, 

our primary sources of carbon emissions are our offices, most of 

which are controlled by third-party landlords, and business travel. 

Recognizing that the most significant reductions in our carbon 

footprint will come from the availability of renewable energy in our 

offices or technology advancements such as “green” aircraft fuel, we 

are exploring realistic and sustainable ways in which we can directly 

impact our corporate carbon footprint. We look forward to 

announcing carbon emissions reduction targets at the appropriate 

time. Some of our subsidiaries outside the U.S. may announce local 

reduction initiatives as well.

Beyond initiatives at the corporate level, we know it is important for 

us to educate and empower our employees with respect to actions 

they can take individually. Our goal is to improve education and 

awareness regarding climate change mitigation, adaptation, impact 

reduction and early warning. Following are several of our initiatives 

at the corporate level as well as those meant to encourage action at 

the individual level: 

• Wherever possible, we encourage the use of energy-efficient lights 
and motion sensors to control lights at various locations 
throughout our offices. We also set office temperatures at more 
efficient levels during non-work hours.

• In 2021, we continue to replace desktop computers with laptops, 
which use up to 80% less energy than desktops. Eighty-nine 
percent of our computers are now laptops, which reduces our 
carbon emissions by approximately 2,000 metric tons per year.

• We are raising awareness among our employees, providing them 
with information on how they can contribute to environmental 
sustainability and promoting internal challenges to reduce carbon 
emissions both at work and at home. Please see our Sustainability 
Report for examples of our initiatives in this area.

1There are some differences in classification between the above disclosure and the UK-mandated 
energy usage reporting under the Streamlined Energy and Carbon Reporting (SECR) legislation. The 
UK reporting classifies all natural gas usage and fleet vehicle gas usage (leased or owned) as Scope 1 
emissions. For purposes of the above disclosure, natural gas usage has been classified as Scope 2 
emissions, as natural gas is primarily consumed for heating and hot water usage within our buildings.
2UK utility usage data included in the above emissions figures differs from the usage data within the 
local energy usage reporting submitted by the UK. The UK reporting included electricity and natural 
gas usage for only the offices that actual meter data was available. The above disclosure includes the 
actual utility usage data, but also includes estimates for the remaining offices based on the average 
usage per square foot for the office locations where actual data was available.
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