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Emissions Intensity by Employee
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CARBON EMISSIONS

We follow the Greenhouse Gas Protocol’s Corporate Accounting and 

Reporting Standard in assessing and reporting our carbon emissions 

and use Environmental Protection Agency conversion factors to 

measure and/or estimate emissions in each category listed below.  

• Electricity 

• Gas (for heating and cooling)

• Employee Commuting

• Business Travel (Air, Hotel, 

Train, Taxi, Rental Cars, etc.)

• Waste From Operations

• Recycling

• Paper 

• Electronics Disposal

• Electronics Recycling

OUR NET ZERO GOAL
Gallagher has set a goal of Net Zero carbon emissions in our direct operations  
(Scope 1 and Scope 2) by 2050.
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*mtCO₂e stands for metric tons of CO₂e

Emissions reported below have been restated from our prior 

disclosure, in accordance with GHG Protocol guidelines. Calculations 

have been amended to include data that was not available at the 

time of publication and reflect improvements in our methodology 

(including updated emissions factors). 

In total, for Scope 3 emissions data covered in this report, our data 

covers approximately 89% of Gallagher’s operating locations. We are 

committed to continuously improving our data collection and 

accounting methodology to ensure accuracy and consistency.
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Scope 1
Direct emissions from owned and/or managed sources. Our operations produce limited Scope 1 emissions. Scope 1 emissions come 
from gas to heat and cool our offices and company fleet vehicles. Our UK business began purchasing electric cars in 2022.

Scope 21

Includes indirect emissions from electricity. Most of our offices are leased, which makes it difficult for us to obtain exact information 
regarding our electricity and gas use (Scope 1). As a result, Scope 2 emissions include actual utility usage data where available, but 
also includes estimates for the remaining offices based on the average usage per square foot for the office locations where actual 
data was available. We then convert these costs to estimated carbon emissions based on an average cost per kWh for electricity and 
an average cost per therm for gas (Scope 1).

Scope 3

Includes indirect emissions from sources not owned or controlled by the company, which for Gallagher is primarily air travel. Other 
sources of Gallagher Scope 3 emissions include hotels, ground transportation, waste, recycling, and the electricity used to treat refined 
coal by the clean energy operations in which we are invested (which ended in 2021). We continue to explore additional reporting 
capabilities for Scope 3 — for example, purchased goods and services.

¹UK utility usage data included in the above emissions figures differs from the usage data within the local energy usage reporting submitted by the UK. The UK reporting included electricity and natural gas usage 
only for the offices for which actual meter data was available.
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CARBON REDUCTION INITIATIVES

As a professional services firm without extensive physical operations, 

our primary sources of carbon emissions are our offices, most of 

which are controlled by third-party landlords, employee commuting, 

and business travel. Recognizing that the most significant reductions 

in our carbon footprint will come from the availability of renewable 

energy in our offices or technology advancements such as “green” 

aviation fuel, we are exploring realistic and sustainable ways in which 

we can directly impact our corporate carbon footprint. In 2023, we 

plan to set a 2030 interim reduction goal (on a per-employee 

intensity basis) for Scope 1 and Scope 2 carbon emissions.

Beyond initiatives at the corporate level, we believe it is important 

for us to educate and empower our employees to take action 

individually. Below are several of our initiatives at the corporate level 

as well as those meant to encourage action at the individual level: 

• In 2022, we continue to move our offices to a hybrid work 

environment, which allows us to re-evaluate our office space and 

reduce employee commuting.

• In 2022, our UK business has been focused on working with 

landlords to obtain renewable energy for our offices.

• We are raising awareness among our employees, providing them 

with information on how they can contribute to environmental 

sustainability and promoting internal challenges to reduce carbon 

emissions both at work and at home. (Please see our Sustainability 

Report for examples of our initiatives in this area.)

GOVERNANCE, STRATEGY AND RISK MANAGEMENT

We take the risks and opportunities associated with climate change 

and the transition to a low-carbon economy seriously.  

Our management-level Enterprise Risk Management (ERM) 

Committee identifies climate change-related risks facing the 

company, along with potential mitigation strategies. These are 

reviewed and discussed with senior management and the Risk and 

Compliance Committee of the Board of Directors. Please see 

“Board’s Role in Risk Oversight” and “Environmental, Social and 

Governance (ESG) Oversight and Activities” in our most recently 

filed Proxy Statement for more information. In addition, please see 

“Risk Factors” in our most recently filed Annual Report on Form 10-K 

for a discussion of climate change-related risks facing the company.

We also have a management-level committee led by our Global 

Chief Ethics Officer, consisting of employees from across our global 

businesses and corporate departments, with responsibility for 

coordinating and communicating the company’s ESG initiatives and 

ESG-related client advisory opportunities. Management reports on 

these matters to the Risk and Compliance Committee and full Board 

of Directors, as appropriate. 
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