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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 10-Q

Quarterly report pursuant to Section 13 or 15(d) ofthe
Securities Exchange Act of 1934 for the quarterly ¢riod ended September 30, 2004

Commission File Number 0-5664
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(a Delaware corporation)
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I.R.S. Employer Identification Numb&¢#-0835164

Indicate by check mark whether the Registrant ék)filed all reports required to be filed by Seeti3 or 15 (d) of the Securities Exchange
Act of 1934 during the preceding 12 months (orsiech shorter period that the Registrant was reduadile such reports), and (2) has been
subject to such filing requirements for the pastia@s. Yes_ XNo___

Indicate by check mark whether the Registrant ia@relerated filer (as defined in Rule 12b-2 ofExehange Act). Yes XNo

Indicate the number of shares outstanding of e&tfedssuer’s classes of common stock, as ofdtest practical date: 20,783,359 shares of
the Company’s Common Stock, par value $0.01 peeskeere outstanding as of October 31, 2004.
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ROYAL GOLD, INC.

Consolidated Balance Sheets

Current assetl
Cash and equivalen
Royalty receivable
Current deferred tax ass
Prepaid expenses and otl

Total current asse

Royalty interests in mineral properties,
Available for sale securitie

Deferred tax assi

Other asset

Total asset

Current liabilities
Accounts payabl
Federal income taxes payal
Dividend payable
Accrued compensatic
Other

Total current liabilities
Deferred tax liability
Other long term liabilitie:

Total Liabilities

Commitments and contingencies (note
Stockholder' equity

(Unaudited)

Common stock, $.01 par value, authorized 40,0005b@0es; and
issued 21,012,583 and 21,012,583 shares, respgc

Additional paic-in capital

Accumulated other comprehensive inca

Accumulated defici

Less treasury stock, at cost (229,224 shz

Total stockholdel' equity

Total liabilities and stockholde’ equity

September 30, June 30,
2004 2004

$ 48,666,65 $ 44,800,90

5,014,54 5,221,30
1,305,78 1,671,30!
277,30t 207,66:
55,264,29 51,901,17
39,493,81 40,325,61
500,14( 420,23:
219,55 306,56!
619,06 568,22¢

$ 96,096,87 $ 93,521,81

| |
$ 1,429,84 $ 1,232,53
609,46: —
779,37 779,37
300,00 200,00(
343,08 229,51t
3,461,76: 2,441,43.
7,870,11: 8,078,97!
96,48¢ 103,08¢
11,428,37  10,623,49
210,12 210,12
102,019,89  102,019,89
79,24( 28,09’
(16,543,88)  (18,262,92)
(1,096,87)  (1,096,87)
84,668,50  82,898,31

$ 96,096,87 ¢ 93,521,81

The accompanying notes are an integral part okthessolidated financial statements
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ROYAL GOLD, INC.
Consolidated Statements of Operations and Compselemcome

(Unaudited)
For The Three Months Ended
September 30 September 30
2004 2003
Royalty revenue $ 5,924,09. $ 4,181,48!
Costs and expens
Costs of operation 459,28: 335,14¢
General and administrati\ 815,86 585,68"
Exploration and business developm 455,61¢ 522,43¢
Depreciation and depletic 860,18t 914,89
Total costs and expens 2,590,941 2,358,16!
Operating incom: 3,333,14. 1,823,32
Interest and other incon 131,16 89,00:
Interest and other expen (29,019 (29,277
Income before income tax 3,435,291 1,883,041
Current tax expens (658,939 (73,705
Deferred tax expens (277,93() (466,229
Net income $ 2,498,421 $ 1,343,11.
.| .|
Adjustments to comprehensive inco
Unrealized change in market value of availablestde securitie 51,14 (207,709
Comprehensive incomr $ 2,549,560 $ 1,235,40.
| |
Basic earnings per she $ 01z $ 0.0€
.| .|
Basic weighted average shares outstan 20,783,35 20,696,81
Diluted earnings per sha $ 01z $ 0.0€
| |
Diluted weighted average shares outstan 21,090,322 21,099,58

The accompanying notes are an integral part obthessolidated financial statements
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ROYAL GOLD, INC.
Consolidated Statements of Cash Flows
(Unaudited)

Cash flows from operating activitir
Net income
Adjustments to reconcile net income to net caskigeal by operating activitie:
Depreciation, depletion and amortizat
Deferred tax expens
(Increase) decrease
Royalty receivable
Prepaid expenses and other as
Increase (decrease)
Accounts payabl
Federal income taxes payal
Accrued liabilities and other current liabiliti
Other long term liabilitie:

Net cash provided by operating activit

Cash flows from investing activitie
Capital expenditures for property and equipn

Net cash used in investing activiti
Cash flows from financing activitie
Dividends paic
Proceeds from issuance of common sl
Net cash used in financing activiti
Net increase in cash and equivale

Cash and equivalents at beginning of pe

Cash and equivalents at end of pel

For The Three Months Ended

September 30

September 30

2004 2003
$ 249842 $ 1,343,11
860,18t 914,89
277,93 466,22
206,76( (276,27
(72,12) (70,29¢)
197,301 (11,76%)
609,46 (124,295
124,67: 138,33!
(6,600) (6,600)
4,696,02: 2,373,33.
(50,88¢) (42,277
(50,88¢) (42,277
(779,37) (1,032,73)
— 611,36
(779,37) (421,37
3,865,75 1,909,68!
44,800,90 33,485,54
48,666,65  $ 35,395,22
| |

The accompanying notes are an integral part oktbeasolidated financial statements
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDIT ED)

1. OPERATIONS, SUMMARY OF SIGNIFICANT ACCOUNTING POLIC IES AND RECENTLY ISSUED ACCOUNTING
PRONOUNCEMENTS

Operations

Royal Gold, Inc. (the “Company”, “we”, “us”, or “ot), together with its subsidiaries, is engagethia business of acquiring and managing
precious metals royalties. Royalties are passiva-gperating) interests in mining projects thatvte the right to revenue from the project
after deducting specified costs, if any.

We seek to acquire existing royalties or to finapogects that are in production or near produciinexchange for royalty interests. We also
explore and develop properties thought to conteécipus metals and seek to obtain royalties anerahrried ownership interests in such
properties through the subsequent transfer of tipgranterests to other mining companies. Subsa#iptall of our revenues are and will be
expected to be derived from royalty interests. \Wadt conduct mining operations at this time.

Summary of Significant Accounting Policies

The accompanying unaudited consolidated finant@éments have been prepared in accordance witragnaccepted accounting
principles for interim financial information and thithe instructions to Form 10-Q and Article 1(R&fgulation S-X. Accordingly, they do not
include all of the information and footnotes regdiby generally accepted accounting principlesforual financial statements. In the opir

of management, all adjustments which are of a nbrecairring nature considered necessary for gof@isentation have been included in this
Form 10-Q. Operating results for the three montiged September 30, 2004, are not necessarily indioaf the results that may be expected
for the fiscal year ending June 30, 2005. Thesrimtunaudited financial statements should be re@dnjunction with the Company’s
Annual Report on Form 10-K for the year ended Bhe2004.

Recently Issued Accounting Pronouncements

On October 13, 2004, the FASB decided to defeeffertive date of its proposed standagiohre-Based Payment , from fiscal years

beginning after December 15, 2004, to periods eggafter June 15, 2005. The new standard woubtlyap stock options and other awards
granted, modified or settled in cash on or aftdy Ju2005. The proposed statement would amend F8&Bment No. 123ccounting for
Sock-Based Compensation , and would likely be known as FASB Statement N&B, Bhare-Based Payment (Revised 2004) .

The FASB issued FSP 03-1-1, Effective Date of Pauags 10-20 of the EITF 03-The Meaning of Other Than Temporary I mpairment,
delaying the effective date for the recognition ameshsurement guidance of EITF 03-1. The propos&iviraild provide implementation
guidance with respect to debt securities thatrapaired solely due to interest rates and/or sesptigads and analyzed for other-than-
temporary impairment. The final FSP is expectebaaessued in December 2004.

6
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDIT ED)
2. STOCKHOLDER 'S EQUITY AND STOCK OPTION COMPENSATION

During the three months ended September 30, 2B6¢ tvere no shares issued for the exercise df stattons. During the three months
ended September 30, 2003, options to purchase@4.4lfares were exercised, resulting in procee@8bf,361.

We measure compensation cost as prescribed by AmBad No. 25 (“APB 25"), Accounting for Stock Issti to Employees. No
compensation cost related to the granting of stmtions has been recognized in the financial statésnas the exercise price of all option
grants was equal to the market price of our ComBtock at the date of grant. In October 1995, tiiauf¢ial Accounting Standards Board
(“FASB") issued Statement of Financial Accounting®&lards No. 123 (“SFAS 123"). SFAS 123 definefa& Yalue” based method of
accounting for employee options or similar equitstiuments. Had compensation cost been determimget the provisions of SFAS 123, the
following pro forma net income and per share amewtduld have been recorded:

For The Three Months Ended

September 3C  September 3C
2004 2003

Net income, as reporte $2,498,421  $1,343,11:
Less: Total stock-based employee compensation

expense determined under fair value based

method for all awards, net of related tax effe (72,70¢6) (508,609

Pro forma net incom $2,425, 721 $ 834,51(

Earnings per shan

Basic, as reporte $ 01z % 0.0¢€
| |
Basic, pro forme $ 01z $ 0.04
| |
Diluted, as reporte $ 01z % 0.0€
| |
Diluted, pro forme $ 01z $ 0.04
| |
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDIT ED)

3. ROYALTY INTERESTS IN MINERAL PROPERTIES

As of September 30, 20(
Production stage royalty interes
Pipeline Mining Comple;
GSR1
GSR2
GSR3
NVR1
Bald Mountain
SJ Claims
Carlin Eas!
Martha

Development stage royalty interes
Leeville Project

Exploration stage royalty interes
Leeville Project

Total royalty interest in mineral properti

Accumulated

Depletion &

Gross Amortization Net
$ —  $ — 3 —
8,105,022 (5,083,21) 3,021,80!
2,135,10 (1,327,03) 808,07(
1,978,54 (1,771,44) 207,10t
20,788,44. (2,043,50)  18,744,94
1,775,80! (1,346,63) 429,17:
172,81( (165,16¢) 7,64¢
34,955,73 (11,736,99) 23,218,74
14,240,41 — 14,240,41
2,305,84! (271,18) 2,034,65:
$51,502,000 $(12,008,18) $39,493,81
| | |
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDIT ED)

Accumulated

Depletion &
Gross Amortization Net
As of June 30, 200
Production stage royalty interes
Pipeline Mining Comple:
GSR1 $ —  $ —  $ —
GSR2 — — —
GSR3 8,105,02 (4,871,96) 3,233,05
NVR1 2,135,10 (1,256,26) 878,84(
Bald Mountain 1,978,54 (1,764,57) 213,97:
SJ Claims 20,788,44. (1,736,07)  19,052,37
Carlin Eas! 1,775,80! (1,118,32) 657,48
Martha 172,81( (158,000 14,81(

34,955,73 (10,905,20) 24,050,53
Development stage royalty interes

Leeville Project 14,240,41 — 14,240,41

Exploration stage royalty interes
Leeville Project 2,305,84! (271,18) 2,034,65!
Total royalty interest in mineral properti $51,502,000 $(11,176,38) $40,325,61
.| I .|

Presented below is a discussion of the statusabf ebour royalty interests in mineral properties.
Pipeline Mining Complex

We own two sliding-scale gross smelter return rigal(“GSR1” ranging from 0.40% to 5.0% and “GSR&figing from 0.72% to 9.0%), a
0.71% fixed rate gross smelter return royalty (“@9Rand a 0.39% net value return royalty (“NVR)er the Pipeline Mining Complex tt
includes the Pipeline and South Pipeline gold déposLander County, Nevada.

The Pipeline Mining Complex is owned by the Coldeint Venture, a joint venture between Placer Qdrie. (60%), a subsidiary of Placer
Dome Inc., and Kennecott Explorations (Australi&d.l(40%), a subsidiary of Rio Tinto.

Bald Mountain

We own a 1.75% to 3.5% sliding-scale net smelterne(“NSR”) royalty that burdens a portion of tBald Mountain mine, in White Pine
County, Nevada. Bald Mountain is an open pit, Heaph mine operated by Placer Dome U.S. Inc. Tidinglscale royalty increases or
decreases with the gold price, adjusted by the P386ucer Price Index. Our royalty rate would irseto 2% at a gold price of about $500
per ounce.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDIT ED)
SJ Claims

We own a 0.9% NSR on the SJ Claims that coverstiopmf the Betze-Post gold mine, in Eureka CouMgvada. Betze-Post is an open pit
mine operated by Barrick Gold Corporation at itddStrike property.

Leeville Project

We own a 1.8% carried working interest, equal 108% NSR royalty, which covers the majority of theeville Project, in Eureka County,
Nevada. The Leeville Project is an underground ggpleration, currently under development by NewnMiming Corporation “Newmont”).
Newmont has announced its intention to initiatedpistion at Leeville during the fourth quarter ofesedar 2005. Current production on -
Leeville Project ground is derived from undergrogmdduction on the Carlin East mine, also operatelewmont.

We carry our interest in the proven and probaldemees at the Leeville Project as a developmegestayalty interest, which will be deplet
using the units of production method estimated ¢ipgiproven and probable reserves. Amortizatioounfdevelopment stage interest will
begin upon commencement of production at LeeAltehat time, the development stage cost basisefille will be reclassified as a
production stage royalty interest.

We carry our interest in the non-reserve portiothefLeeville Project as an exploration stage tyyiaterest, which is not subject to periodic
amortization. In the event that future proven arabpble reserves are developed at Leeville assakigith our interest, the cost basis of our
exploration stage royalty interest will be reclfissi as a development stage royalty interest aodyction stage royalty interest in future
periods as appropriate. In the event that futuentsvor circumstances indicate that the non-regeowtion of the Leeville Project will not be
converted into proven and probable reserves, weewdlluate our carrying value in the exploraticegst interest for impairment.

Martha Mine
We own a 2% NSR royalty on the Martha mine locatefirgentina, a silver mine operated by Coeur didévlining Corporation.

10
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDIT ED)

4. EARNINGS PER SHARE (“EPS”) COMPUTATION

For The Three Months Ended September 30, 20C

Income

Per-Share
Amount

Shares
(Denominator)

(Numerator)
Basic EPS
Income available to common stockhold $2,498,42
Effect of dilutive securitie
Diluted EPS $2,498,42
|

20,783,35 $ 0.1Z
306,97(

21,090,32 $ 0.1z

Options to purchase 276,940 shares of common sabe average purchase price of $19.91 per share,outstanding at September 30,
2004, but were not included in the computationibftdd EPS because the exercise price of theseraspivas greater than the average market

price of the common shares for the period.

For The Three Months Ended September 30, 2003

Income

Per-Share
Amount

Shares
(Denominator)

(Numerator)
Basic EPS
Income available to common stockhold $1,343,11.
Effect of dilutive securitie
Diluted EPS $1,343,11.
|

20,696,81 $ 0.0¢
402,76

21,099,58 $ 0.0¢

Options to purchase 50,000 shares of common sab@n average purchase price of $23.73, were odisigat September 30, 2003, but w
not included in the computation of diluted EPS husesthe exercise price of these options was grtearthe average market price of

common shares for the period.

5. INCOME TAXES

As of September 30, 2004, we had $1,305,784 ofrdefeax asset associated with our remaining netatimg loss carryforwards, which has
been classified as a current asset on the baléeet. Ve expect to fully utilize our remaining neerating loss carryforwards during the
fiscal year ending June 30, 2005. Accordingly, weehrecorded increased tax expense for the cysegitd of $658,934 compared with

$73,705 during the prior period.

During the three months ended September 30, 2004ewognized current and deferred tax expenseéngth936,864 compared with
$539,933 during the three months ended Septemh@083. This resulted in an effective tax rate Bfl2 in the current period compared

with 28.7% in the prior period.

11
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDIT ED)

The decrease in effective tax rate resulted frormearease in allowable percentage depletion deduogtssociated with higher revenue from
our GSR1 royalty during the period.

6. COMMITMENTS AND CONTINGENCIES
RG Russia

On June 20, 2003, through a newly formed wholly-ed/subsidiary, RG Russia, Inc., we entered intagraement for exploration in Russia
with a subsidiary of Phelps Dodge Exploration Cogpion, which holds an exploration license grariigdhe Russian government. We have
committed to provide exploration funding totaling.$ million over a period not to exceed 24 montheeiturn for a 1% NSR royalty.

As of September 30, 2004, we have funded $1,060888 committed $1.3 million. We have expensegiftimding amount as a component
of Exploration and Business Development in the aquanying financial statements. We expect to furddhlance of the commitment prior
June 2005.

Casmalia

On March 24, 2000, the United States Environmdntatection Agency (“EPA”) notified Royal Gold and Bther entities that they were
considered potentially responsible parties (“PRRser the Comprehensive Environmental Responsap€osation, and Liability Act of
1980, as amended (“Superfund”), at the Casmaliaitess Hazardous Waste Disposal Site (the “Site9anta Barbara County, California.
EPA's allegation that Royal Gold was a PRP wasdbasethe disposal of allegedly hazardous petrolexpioration wastes at the site by
Royal Gold’s predecessor, Royal Resources, Incingl1983 and 1984.

After extensive negotiations, on September 23, 2B8@¥al Gold, along with 35 members of the PRP graugeted by EPA, entered into a
Partial Consent Decree with the United States ditento settle their liability for the United Statgast and future clean-up costs incurred at
the site. Based on the minimal volume of allegdtilyardous waste that Royal Resources, Inc. dispidsstdhe Site, our share of the

$25.3 million settlement amount was $107,858, whiehdeposited into the escrow account that the g set up for that purpose in
January 2002. The funds were paid to the UnitettStan May 9, 2003. The United States may onlyymiRoyal Gold and the other PRPs
additional clean-up costs if the United Statesiltotean-up costs at the site significantly excewedexpected cost of approximately

$272 million. We believe this to be a remote patisibtherefore, we consider our potential liabjlio the United States to be resolved.

The Partial Consent Decree does not resolve Roghl €potential liability to the State of Califomn{“State”) for its response costs or for
natural resource damages arising from the Site.State has not expressed any interest in purs@ngal resource damages. However, on
October 1, 2002, the State notified Royal Gold #edrest of the PRP group that participated insttdement with the United States that the
State would be seeking response costs totalingajppately $12.5 million from them. It is not knowrhat portion of these costs the State
expects to recover from this PRP group in settléméthe State agrees to a volumetric allocatiwa,will be liable for 0.438% of any
settlement amount. However, we expect that ouresbliability will be completely covered by a $ifllion, zero-deductible insurance
policy that the PRP group purchased specificallyrtitect itself from claims such as that broughthmey State.

12
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDIT ED)
7. SUBSEQUENT EVENT

On October 14, 2004, in a three-part transacti@myaRGold paid $8.5 million to Revett Silver CompdfiRevett”) and its wholly-owned
subsidiary, Genesis Inc. (“Genesis”), for a protucpayment and royalty interests, in the Troy ugdsund silver and copper mine, located
in northwestern Montana, and for shares of Revett.

For consideration of $7.25 million, Royal Gold db&d a production payment equivalent to a 7.0%gsoselter return royalty (“GSR
Royalty”) from all metals and products produced aalil from the Troy mine. The production payme@SR Royalty will extend until either
cumulative production of 90% of the current resengereached, or Royal Gold receives $10.5 mililooumulative payments, whichever
occurs first.

In a second transaction, Royal Gold acquired agtegb GSR royalty (“Perpetual Royalty”) at the Tmayne for $250,000. The rate for this
Perpetual Royalty begins at 6.1% on any produdtiaxcess of 100% of the currently identified resst and steps down to a perpetual 2%
after cumulative production has exceeded 115%etthrent reserves.

In a third transaction, Royal Gold purchased 1.Benishares of Revett's common stock for $1.0 imill These shares can be converted,
under certain circumstances and at the electidoghl Gold, into a 1% NSR royalty on the Rock Cregke, also located in northwestern
Montana and owned by Revett, through Genesis.

We will finalize the accounting for this transactiduring the second quarter of fiscal 2005.

13
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS
General

Management’s Discussion and Analysis of Financ@hdition and Results of Operations (“MD&A”") is imtéed to provide information to
assist you in better understanding and evaluatimdinancial condition and results of operatione Yé¢commend that you read this MD&A in
conjunction with our consolidated financial statemsancluded in Item 1 of this Quarterly Reportform 10-Q, as well as our 2004 Annual
Report on Form 10-K.

This MD&A contains forward-looking information. Oimportant note about forward-looking statementsiciv you will find following this
MD&A and following the MD&A in our 2004 Annual Repbon Form 10-K, apply to these forward-lookingtetaents.

Overview
Royal Gold, Inc., together with its subsidiariesengaged in the business of acquiring and manggégjous metals royalties.

We seek to acquire existing royalties or to finapogects that are in production or near produciioexchange for royalty interests. Royalties
are passive (non-operating) interests in miningeots that provide the right to revenue from thagut after deducting specified costs, if any.
We also explore and develop properties thoughbtdain precious metals and seek to obtain royatgrésts and other carried ownership
interests in these properties through the subseduersfer of interests to other mining companWs. expect that substantially all of our
revenues are and will be derived from royalty ies¢s. We do not conduct mining operations at ttrie.tDuring the first quarter of fiscal
2005, we focused on the management of our existiypglty interests, the acquisition of royalty irgsts, and the creation of royalty interests
through exploration.

Our financial results are closely tied to the paaégold. For the quarter ended September 30, 20@4price of gold averaged $401 per ounce
compared with an average price of $364 per ouncthéoquarter ended September 30, 2003. As a refstile increased gold price, our GSR1
sliding-scale royalty at the Pipeline Mining Compleas 4.0% compared with a rate of 3.4% duringatfier period. This increase in our
sliding-scale royalty rate contributed to increasagenues of $5,924,091 during the first quartdisehl 2005, compared with revenues of
$4,181,485 for the quarter ended September 30,.2003

Our principal mineral property interests are:
- two slidinc-scale gross smelter return, or GSR, royalty inter:

- one fixed GSR royalty interest; a

- one net value royalty intere:

all relating to a mining complex known as the RipeMining Complex, which includes the Pipeline &wlith Pipeline gold deposits,
operated by the Cortez Joint Venture, which isiit jeenture between Placer Cortez, Inc. (60%),lesliary of Placer Dome, Inc., and
Kennecott Explorations (Australia) Ltd. (40%), dsidiary of Rio Tinto;

- one 1.8% NSR royalty on the majority of theelille Project, which includes the developmengstaeeville underground mine
and a portion of the Carlin East mine, operatetbwmont Mining Corporation; ar

14
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MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FINANCIAL C ONDITION
AND RESULTS OF OPERATIONS

- one 0.9% NSR royalty on the SJ Claims, witichers a portion of the Betze-Post open pit mih&heGoldstrike operation
operated by Barrick Gold Corporatic

Our other producing royalty interests include &b%#no 3.5% NSR sliding-scale royalty interest cavgma portion of the Bald Mountain
mine, operated by Placer Dome U.S. Inc. This gijdinale royalty increases or decreases with thet grade, adjusted by the 1986 Producer
Price Index. Our royalty rate would increase to @%und a gold price of $500 per ounce. We also @&f6 NSR royalty on a number of
properties in Santa Cruz Province, Argentina, idiclg the Martha silver mine, which is operated me@r d’Alene Mines Corporation.

Estimates received from the mine operators duthiegitst quarter of calendar year 2004 indicate ¢foéd production, attributable to our
royalty interests, for calendar year 2004 is expe:td be approximately 952,000 ounces from thelifgp#ining Complex, 116,000 ounces
from the Carlin East mine at the Leeville Projéd5,000 ounces from the SJ Claims and 55,000 odrm@sthe Bald Mountain mine. The
Martha silver mine is expected to produce 1.3 orillounces of silver attributable to our royaltyenast for the 2004 calendar year. During the
first nine months of calendar 2004, the mine omesahave reported production attributable to oyalty interests of 784,922 ounces from the
Pipeline Mining Complex, 82,486 ounces from theli@dtast mine located at the Leeville Project, 886, ounces from the SJ Claims and
approximately 20,000 ounces from the Bald Mountaine.

Results of Operations
Quarter Ended September 30, 2004, Compared to @uamted September 30, 2003

For the quarter ended September 30, 2004, we redarelt earnings of $2,498,426, or $0.12 per basices as compared to net earnings of
$1,343,113, or $0.06 per basic share, for the quartded September 30, 2003.

For the quarter ended September 30, 2004, we extéival royalty revenues of $5,924,091, consistih$5,040,743 from our royalties at the
Pipeline Mining Complex, $477,392 from the SJ Cki$315,296 from the Carlin East mine at the Lés¥Wtoject, $51,265 from Bald
Mountain and $39,395 from the Martha mine, comp#oedtal royalty revenues of $4,181,485 for thamer ended September 30, 2003. "
increase in royalty revenues resulted from a highding-scale royalty rate of 4.0% from the PipeliMining Complex, due to an average
gold price of $401 per ounce for the period, coragao an average gold price of $364 per ouncesiptlor period. Increased production at
the Pipeline Mining Complex and at the Carlin Baste also contributed to increased revenue.

Cost of operations increased to $459,281 for ttetquended September 30, 2004, compared to $3Bftshe quarter ended September
2003. This increase was primarily related to amease in the Nevada net proceeds tax of approxiy88,000 which is associated with the
increased royalty revenues.

General and administrative expenses increasedl1ts, $83 for the quarter ended September 30, 200 $585,687 for the quarter ended

September 30, 2003, due to increased staffingdearedl associated employee costs of approximat@Pp86. An increase in accounting, legal
and audit fees primarily due to Sarbanes-Oxley diampe work of approximately $103,000 also contidlalito the increase. Investor relations
costs increased approximately $72,000 over the padod, which also contributed to the overallrease in general and administrative costs.
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Exploration and business development expensesatsatdo $455,616 for the quarter ended Septemb&084@, from $522,439 for the
guarter ended September 30, 2003. This decreasprimsarily due to an overall decrease in expendguelated to the High Desert properties
that were acquired in December 2002 of approximm&i&b4,000. This decrease was partially offsetibgeerall increase in expenditures
related to other business development activitieddwade of approximately $25,000.

Depreciation and depletion decreased to $860,i8Béoquarter ended September 30, 2004, from $914@ the quarter ended
September 30, 2003. The decrease is due to thtéhtdowe no longer deplete our Leeville Projectlesgiion stage royalty interest, which
resulted in a decrease of approximately $68,000 aatlecrease in depletion rates at our GSR3, NVid1Sd Claims royalty interests due to
increased reserve estimates compared to the péor y

Interest and other income increased to $131,168&quarter ended September 30, 2004, from $89¢0aBe quarter ended September 30,
2003. The increase is primarily due to an incréasevestable funds along with slightly higher irgst rates.

As of September 30, 2004, we had $1,305,784 ofdefeéax asset associated with our remaining netadimg loss carryforwards which has
been classified as a current asset on the baldeet. $V/e expect to fully utilize our remaining neerating loss carryforwards during the
fiscal year ending June 30, 2005. Accordingly, \&eehrecorded an increased current tax expenshdaurrent period of $658,934 compared
with $73,705 during the prior period.

During the three months ended September 30, 2084ewognized current and deferred tax expensergtfd936,864 compared with
$539,933 during the three months ended Septemh@08@. This resulted in an effective tax rate Bfl2 in the current period compared
with 28.7% in the prior period. The decrease indffective tax rate resulted from an increase liomable percentage depletion deductions
associated with higher revenue from our GSR1 rgyadiring the period.

Liquidity and Capital Resources

At September 30, 2004, we had current assets gR683297 compared to current liabilities of $3,4&B, for a current ratio of 16 to 1. This
compares to current assets of $44,880,901 andntuiabilities of $2,441,434 at June 30, 2004, Hésg in a current ratio of 18 to 1. The
decrease in the current ratio is due primarilyrtarerease in our federal income tax payable of@gmately $600,000. We continue to have
no long term debt.

During the three months ended September 30, 2fU4dity needs were met from $5,924,091 in royattyenues, our available cash
resources, and interest and other income of $181,16

We have a $10 million line of credit from HSBC tma&y be used to acquire producing royalties. Amnlander the line of credit will be
secured by a mortgage on our GSR3 royalty at theliRe Mining Complex, and by a security interesthie proceeds from any of our
royalties at the Pipeline Mining Complex. Any assatirchased with the line of credit will also seagecollateral. As of September 30, 2004,
no funds have been drawn under the line of credit.

We believe that our current financial resourcesfands generated from operations will be adequataver anticipated expenditures for
general and administrative expense costs, expboratid business development costs, and capitahditpees for the foreseeable future. Our
current financial resources are also availabledgalty acquisitions and to fund dividends. Ourdeerm capital requirements are primarily
affected by our ongoing business development dietiviln the event of a substantial royalty or oequisition, we may seek additional debt
or equity financing.
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Recently Issued Accounting Pronouncements

On October 13, 2004, the FASB decided to defeeffertive date of its proposed standafiohre-Based Payment , from fiscal years

beginning after December 15, 2004, to periods eggafter June 15, 2005. The new standard woubdlyap stock options and other awards
granted, modified or settled in cash on or aftédy 3u2005. The proposed statement would amend F&&Bment No. 123ccounting for
Sock-Based Compensation , and would likely be known as FASB Statement N&B, Bhare-Based Payment (Revised 2004) .

The FASB issued FSP 03-1-1, Effective Date of Paatgs 10-20 of the EITF 03-The Meaning of Other Than Temporary I mpairment,
delaying the effective date for the recognition amshsurement guidance of EITF 03-1. The propos&iviraild provide implementation
guidance with respect to debt securities thatrapaired solely due to interest rates and/or sesptigads and analyzed for other-than-
temporary impairment. The final FSP is expecteldedssued in December 2004.

Forward-Looking Statements

Cautionary “Safe Harbor” Statement under the Peigcurities Litigation Reform Act of 1995. Withetbxception of historical matters, the
matters discussed in this report are forward-loglstatements that involve risks and uncertaintias ¢could cause actual results to differ
materially from projections or estimates contaihedein. Such forward-looking statements includeestants regarding projected gold and
silver production, estimates received from the afmes of our royalty properties, settlement of @asmalia matter, the potential need for
additional funding for acquisitions, our future #gapcommitments and our expectation that subsaiptall our revenues will be derived from
royalty interests. Factors that could cause actsallts to differ materially from these forward-kitg statements include, among others,
changes in precious metals prices, decisions andties of the operators of our royalty propertiasanticipated grade, geological,
metallurgical, processing or other problems atéh@®eperties, changes in project parameters as plahe operators are refined, economic
and market conditions, future financial needs abailability of acquisitions, and the ultimate aéuhal liability, if any, to the State of
California in connection with the Casmalia matges well as other factors described elsewhere grégort. Most of these factors are beyond
our ability to predict or control. We disclaim aolligation to update any forwaitdeking statement made herein. Readers are cadtiooistc
put undue reliance on forward-looking statements.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK

Our earnings and cash flow are significantly impddty changes in the market price of gold. Goldgwican fluctuate widely and are affec
by numerous factors, such as demand, productiaidegconomic policies of central banks, produeeiging, world political and economic
events, and the strength of the U.S. dollar redatiivother currencies. During the last five yetire,market price for gold has fluctuated
between $254 per ounce and $427 per ounce.

During the three-month period ended September @®4 2we reported royalty revenues of $5,924,09th am average gold price for the
period of $401 per ounce. The Company’s GSR1 rpyatt the Pipeline Mining Complex, which produckd tmajority of the Company’s
revenues for the period, is a sliding-scale royaiityh variable royalty rate steps based on theaget.ondon PM gold price for the period.
These variable steps are described in the Compamyisal Report on Form 1R: For the September 30, 2004 quarter, if the pofogold hac
averaged higher or lower by $20 per ounce (whiclugtes a one price step in GSR1), the Company woaNé recorded an increase in
revenues or a
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decrease in revenues of approximately $552,00627 900, respectively. Due to the set price stefidSR1, the effects of changes in the
price of gold cannot be extrapolated on a lineaisha

ITEM 4. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

The SEC defines the term “disclosure controls adgrures” to mean a company’s controls and otreeglures that are designed to ensure
that information required to be disclosed in theorts that it files or submits under the Securikgshange Act of 1934 is recorded, proces
summarized and reported, within the time periodgi@d in the SEC’s rules and forms. Our chiefaiire officer and our chief accounting
officer, based on their evaluation of our discl@scontrols and procedures as of September 30, 20684|luded that our disclosure controls
and procedures were effective for this purpose.

Changes in Internal Controls

During the fiscal quarter ended September 30, 20@te was no change in our internal controls éwancial reporting (as defined in
Rule 13a-15(f) under the Exchange Act) that hasrsly affected, or is reasonably likely to matdisi affect, our internal controls over
financial reporting.

18




Table of Contents

PART Il. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

Not applicable

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS
Not applicable

ITEM 3. DEFAULTS UPON SENIOR SECURITIES

Not applicable

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS
Not applicable

ITEM 5. OTHER INFORMATION

Not applicable

ITEM 6. EXHIBITS

10.1(a Production Payment Agreement between Genesis hiacRayal Gold, Inc. dated October 13, 2004, asl file part of
Item 1.01 of Form -K filed October 18, 2004. (Incorporated herein bference.

10.1(b Royalty Deed between Genesis Inc. and Royal Gold,dated October 13, 2004, as filed as part of ted1 of
Form &K filed October 18, 2004. (Incorporated herein eference.

10.1(c; Agreement between Revett Silver Company and Rogéd,Gnc. dated October 13, 2004, as filed as pfitem 1.01 o
Form &K filed October 18, 2004. (Incorporated herein eference.

31(a) Certification of Chairman and Chief Executive Ofiqursuant to Section 302 of the Sarb-Oxley Act of 2002
31(b) Certification of Treasurer and Chief Accounting i©éf pursuant to Section 302 of the Sarb-Oxley Act of 2002

32 Written Statements of the Chairman and Chief Exteeufficer, and the Treasurer and Chief AccountDfficer
pursuant to Section 906 of the Sarbi-Oxley Act of 2002 (18 U.S.C. 135(
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SIGNATURES

Pursuant to the requirements of the Securities &xga Act of 1934, the Registrant has duly causisdeport to be signed on its behalf by
undersigned, thereunto duly authorized.

ROYAL GOLD, INC.

Date: November 5, 2004 By: /9 Sanley Dempsey
Stanley Dempse)
Chairman and Chief Executive Offict

Date: November 5, 2004 By: /9 Stefan Wenger
Stefan Wengel
Treasurer and Chief Accounting Offici
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EXHIBIT INDEX

Exhibit No. Description

10.1(a) Production Payment Agreement between Genesis iucRayal Gold, Inc. dated October 13, 2004, adl e part Item 1.01 of
Form &K filed October 18, 2004. (Incorporated herein bference.

10.1(b) Royalty Deed between Genesis Inc. and Royal Gold,dated October 13, 2004, as filed as part af te01 of Form 8-K filed
October 18, 2004. (Incorporated herein by refergr

10.1(c) Agreement between Revett Silver Company and Rogéd,Gne. dated October 13, 2004, as filed as litem 1.01 of Form 8-K
filed October 18, 2004. (Incorporated herein berefice.

31(a) Certification of Chairman and Chief Executive Ofiqpursuant to Section 302 of the Sarb-Oxley Act of 2002
31(b) Certification of Treasurer and Chief Accounting i©éf pursuant to Section 302 of the Sarb-Oxley Act of 2002

32 Written Statements of the Chairman and Chief Exeeufficer, and the Treasurer and Chief Accountdfficer pursuant to
Section 906 of the Sarbal-Oxley Act of 2002 (18 U.S.C. 135(






EXHIBIT 31(a)
I, Stanley Dempsey, certify that:

1. | have reviewed this quarterly report on Forn-Q of Royal Gold, Inc.

2. Based on my knowledge, this quarterly redods not contain any untrue statement of a matadtor omit to state a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with
respect to the period covered by this quarterlpre

3. Based on my knowledge, the financial statémand other financial information included instiquarterly report fairly present in all
material respects the financial condition, resofteperations and cash flows of the registrantfaaral for, the periods presented in
this quarterly report

4. The registrant’s other certifying officerdahare responsible for establishing and maintgjmisclosure controls and procedures (as
defined in Exchange Act Rules -15(e) and 15-15(e)) for the registrant and ha

a) Designed such disclosure controls and prresdor caused such disclosure controls and proegdo be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgbsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this quarterly report Eitg preparec

b) Evaluated the effectiveness of the regisisatisclosure controls and procedures and predentthis report our conclusions
about the effectiveness of the disclosure conaintsprocedures, as of the end of the period cougrdhis quarterly report based
on such evaluatior

c) Disclosed in this quarterly report any cheamgthe registrant’s internal controls over finahceporting that occurred during the

registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an ameport) that has materially
affected, or is reasonably likely to materiallyeaftf, the registra’s internal control over financial reportir

5. The registrant’s other certifying officerdahhave disclosed, based on our most recent ei@uaf internal controls over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct(@spersons performing the
equivalent functions)

a) All significant deficiencies and materialakaesses in the design or operation of internairotsnover financial reporting which
are reasonably likely to adversely affect the regie’s ability to record, process, summarize and refpmahcial information; ani

b) Any fraud, whether or not material, thatdtwes management or other employees who have Hisag role in the registrant’s
internal controls over financial reportir

November 5, 200

/9 Sanley Dempsey

Stanley Dempse
Chairman and Chief
Executive Officel






EXHIBIT 31(b)
I, Stefan Wenger, certify that:

1. | have reviewed this quarterly report on Forn-Q of Royal Gold, Inc.

2. Based on my knowledge, this quarterly redods not contain any untrue statement of a mataganor omits to state a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with
respect to the period covered by this quarterlpre

3. Based on my knowledge, the financial statémand other financial information included instiquarterly report fairly present in all
material respects the financial condition, resofteperations and cash flows of the registrantfaaral for, the periods presented in
this quarterly report

4. The registrant’s other certifying officerdahare responsible for establishing and maintgjmisclosure controls and procedures (as
defined in Exchange Act Rules -15(e) and 15-15(e)) for the registrant and ha

a) Designed such disclosure controls and prresdor caused such disclosure controls and proegdo be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgbsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this quarterly report Eitg preparec

b) Evaluated the effectiveness of the regisisatisclosure controls and procedures and predemieconclusions about the
effectiveness of the disclosure controls and pros] as of the end of the period covered by théstgrly report based on such
evaluation;

c) Disclosed in this quarterly report any cheamgthe registrant’s internal controls over finahceporting that occurred during the

registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an ameport) that has materially
affected, or is reasonably likely to materiallyeaftf, the registra’s internal control over financial reportir

5. The registrant’s other certifying officerdahhave disclosed, based on our most recent ei@uaf internal controls over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct(@spersons performing the
equivalent functions)

a) All significant deficiencies and materialakaesses in the design or operation of internairotsnover financial reporting which
are reasonably likely to adversely affect the regie’s ability to record, process, summarize and refpmahcial information; ani

b) Any fraud, whether or not material, thatdtwes management or other employees who have Hisag role in the registrant’s
internal controls over financial reportir

November 5, 200

/9] Sefan Wenger

Stefan Wenge
Treasurer and Chief
Accounting Officer






EXHIBIT 32

In connection with the quarterly report on FormQ®f Royal Gold, Inc. (the “Company”) for the patiending September 30, 2004, as filed
with the Securities and Exchange Commission ord#te hereof (the “Report”), Stanley Dempsey, Chairman and Chief Executiviecef of
the Company, certify, pursuant to 18 U.S.C. 135Gdopted pursuant to Section 906 of the Sarb@mésy Act of 2002, that to the best of
knowledge:

(1) The Report fully complies with the requiremeotsSection 13(a) or 15(d) of the Securities ExgeAct of 1934; and

(2) The information contained in the Report faiphgsents, in all material respects, the finan@aldition and results of operations of the
Company.

November 5, 200

/ §/ Sanley Dempsey

Stanley Dempse
Chairman and Chief
Executive Officel




EXHIBIT 32

In connection with the quarterly report on FormQ®&f Royal Gold, Inc. (the “Company”) for the patiending September 30, 2004 as filed
with the Securities and Exchange Commission ord#tte hereof (the “Report”), |, Stefan Wenger, Teeasand Chief Accounting Officer of
the Company, certify, pursuant to 18 U.S.C. 135Gdopted pursuant to Section 906 of the Sarb@mésy Act of 2002, that to the best of
knowledge:

(1) The Report fully complies with the requiremeatsSSection 13(a) or 15(d) of the Securities Exg®Act of 1934; and

(2) The information contained in the Report faplgsents, in all material respects, the finana@aldition and results of operations of the
Company.

November 5, 200

/s Sefan Wenger

Stefan Wenge
Treasurer and Chief
Accounting Officer



