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Camden celebrated our 30th year as a public company in 2023. We provide apartment homes for 
approximately 100,000 residents across the nation. In addition, over 1,600 team members make 
Camden a great place to work, enjoying the culture of excellence we have built and maintained 
over the years. Our community is where we live, work, and create memories. Camden is proud to 
demonstrate corporate responsibility, making our residents, team members, and other stakeholders 
truly feel a part of our community. We have come a long way in our 30 years, and we look forward  
to continued living excellence in the years ahead.

Community

About Camden
Camden Property Trust, an S&P 500 Company, is a real estate investment 
trust (REIT) primarily engaged in the ownership, management, development, 
redevelopment, acquisition, and construction of multifamily apartment 
communities. Camden has been publicly traded since 1993 and has a high-quality, 
geographically diverse portfolio of apartment communities located in some of 
the nation’s highest growth markets. Our strategy of focusing our operations on 
markets with some of the highest projected employment and population growth 
helps to ensure sustainable demand for Camden’s apartment homes. We own 
interests in and operate 172 properties containing almost 59,000 apartment 
homes across the United States. Our workforce totals over 1,600 team members,  
and is headquartered in Houston, Texas.

Our Purpose
Camden’s purpose is to improve the lives of our team members, customers, 
and shareholders, one experience at a time. We are committed to being the 
best multifamily company in the industry by providing Living Excellence to our 
customers, and we care deeply about our team members, our residents, and the  
local communities in which we live, work, and play.

About this Report
Information in this report focuses on the 2022 reporting period from January 1, 
2022 through December 31, 2022 unless otherwise noted. Please refer to our 
disclosures about risks and forward-looking statements available on our website 
and in our filings with the SEC.

Our Values
Our business is predicated on 
core values that help cultivate an 
environment of respect, fairness, 
equity, and fun for all. We expect  
our team members to embody  
these nine characteristics:

• Customer Focused

• People Driven

• Team Players

• Lead by Example

• Results Oriented

• Work Smart

• Always Do the Right Thing

• Act with Integrity

• Have Fun
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  Apartment  
Markets Communities Homes

Atlanta 15 4,862
Austin 11 3,686
Charlotte 15 3,491
Dallas 15 6,224
Denver 9 2,873
Houston 28 9,531
Los Angeles/Orange County 6 2,525
Nashville 2 758
Orlando 11 3,954
Phoenix 14 4,426
Raleigh 11 4,041
San Diego/Inland Empire 6 1,797
Southeast Florida 9 3,050
Tampa 8 3,104
Washington DC Metro 17 6,192

Total 177 60,514
(includes five properties currently under development)

HOUSTON

PHOENIX

LOS ANGELES/ORANGE COUNTY

DALLAS

DENVER

AUSTIN

TAMPA
SOUTHEAST FLORIDA

NASHVILLE

WASHINGTON DC METRO

RALEIGH
CHARLOTTE

ORLANDO

ATLANTASAN DIEGO/INLAND EMPIRE

PORTFOLIO OVERVIEW

172
Operating Communities

58,961
Apartment  

Homes

29
Total Green Building 

Certifications

~100K
Residents

5
Development 
Communities

1,553
Apartments Under 

Development 

15
Markets

COMMUNITY STATISTICS

38%
Class A

62%
Class B

41%
Urban Locations

59%
Suburban Locations

59%
Low-Rise

28%
Mid-Rise

13%
High-Rise/Mixed

$14.1B
Total Market Cap

#33
Fortune 100 Best Companies  

to Work For® 2023

A
Public Disclosure Score  

by GRESB

A3
Credit Rating  
by Moody’s

A-
Credit Rating by  

Standard & Poor’s

A-
Credit Rating by Fitch

COMPANY PROFILE

Camden At-A-Glance
   as of September 30, 2023

Partnerships & Programs

Camden has established relationships with commercial  
real estate organizations and other trade associations. 
These affiliations help build trust and provide members with 
opportunities to network and share information and resources. 
Our senior management team is collectively affiliated with 
more than 60 industries/organizations.
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Executives

Ric Campo 
Chairman & CEO 
• Maritime Leader of the Year by Greater Houston  

Port Bureau 2022

• Texas Business Hall of Fame Inductee 2022

• Houston Chronicle Individual Leadership Award 2023

Laurie Baker
Executive Vice President & COO
• Chair of NMHC DEI Committee 2022

• NAREIT DEI Individual Recognition Award 2022

• Women of Influence by Globe Street 2022

• Women on the Move by Texas Executive Women 2022

Kristy Simonette
Senior Vice President of Strategic Services & CIO
• Corporate Finalist for National Orbie Award 2022

National & Regional Awards

Gold – NAREIT Corporate DEI Recognition Award (2022)

#1 – Fortune Best Workplaces in Real Estate (2022)

#26 – Fortune 100 Best Companies to Work For® (2022)

#6 – PEOPLE® Companies that Care (2022)

Goodwill Industries of Houston – Employer Partner of 2022

Silver – NAREIT Investor CARE Award for Large Cap  
Equity REIT (2023)

#33 – Fortune 100 Best Companies to Work For® (2023)

#84 – PEOPLE® Companies that Care (2023)

#1 – Fortune Best Workplaces in Real Estate (2023)

#3 – Fortune Best Workplaces Texas (2023)

#3 – Houston Chronicle Top Workplaces (2023)

#99 – Fortune Best Workplaces for Women (2023)

American Marketing Association (AMA) Crystal Award –  
DEI Internal Relations & Corporate Practices (2023)

American Marketing Association (AMA) Crystal Award – 
Simply Camden Blog (2023)

#393 – America’s Most  
Responsible Companies  
(2024)

2023 American Marketing  
Association Crystal Awards

Awards & Recognition
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We are pleased to present Camden’s 2022-2023 Corporate 
Responsibility Report, highlighting our commitment to 
demonstrating good corporate citizenship and supporting a 
sustainable future for our company and its stakeholders. We 
continue to make progress in many areas of our environmental, 
social, and governance (ESG) efforts, and we look forward 
to sharing information on our programs and initiatives in this 
report, our fifth annual Corporate Responsibility Report. 

In 2023, we celebrated 30 years as a public company 
by retelling the stories from Camden’s past and present 
that weave together Camden’s culture. These stories are 
embedded in this report and have helped us create the  
vibrant, inclusive, innovative company we are today. 

As part of our annual ACE (Achieving Camden Excellence) 
Awards celebration this year, we, along with our Chief 
Operating Officer, Chief Financial Officer and Senior Vice 
President of Operations, traveled to every Camden market 
to share stories with our team members as to how Camden 
was named, why “having fun” is a core value, the history 
behind our drive to support the most equitable workplace, 
and how we take care of our team members, residents, and 
communities in times of need. 

We have many things to celebrate related to our sustainability 
programs. During the year, we…
• created a dedicated department to lead our sustainability 

programs, which reports directly to our Chief Operating 
Officer in an effort to be more closely aligned with our 
community operations teams;

• procured more than 15% of electricity for our common 
areas from renewable sources;

• published our first annual diversity, equity, and inclusion 
(DEI) report highlighting our extensive DEI program and 
efforts to elicit and act upon our team members’ feedback;

• further developed our DEI strategy to include a new 
CultureConnection committee that reflects Camden’s rich 
culture and history of fostering an environment that 
encourages success for all;

• ranked #33 on Fortune Magazine’s Best Companies to
Work For, making the list for 16 consecutive years;

• learned our StandOutSM roles and a new way to “check-in”
with each other to ensure we continue to leverage our
individual strengths and increase team engagement;

• closed out the year with an excellent 88.5 Customer
Sentiment Score while managing complex markets
coupled with heightened customer demands;

• worked cohesively, creating positive organizational change
and quickly responding to opportunities and disruptions.

Through our collective strengths, we weathered hurricanes, 
heat waves, and winter storms all while taking care of our 
team members and residents. 

This year, we report on our progress in reducing our energy 
and water consumption, enhancing our waste management 
and recycling efforts, and increasing our use of renewable 
energy. We are pleased to provide an update on our goals 
and targets as detailed in this report. We remain focused on 
reducing our energy use, water use, and our corresponding 
green house gas (GHG) emissions. We are evaluating new  
and innovative products, services, and practices to enhance 
our existing assets and upgrade our operating portfolio’s 
energy efficiency and overall sustainability.

In addition to these environmentally focused goals, we are  
pleased to present new social and governance-related goals  
in this year’s report. We plan to report on the progress  
of all goals annually and will continually assess our strategy  
for new goals and targets related to sustainability in future 
years as we continue to push our efforts forward.

Camden has several new development projects underway 
seeking green certifications, and upon completion, we will 
have 27 apartment communities and two single family rental 
communities with green building certifications. We currently 
require a minimum of NGBS Bronze certification on every 
new development project and seek LEED certifications 
when feasible. We are currently assessing our portfolio 
for opportunities to certify our existing buildings as green 
operating properties. 

Stakeholder engagement remains another key area of focus 
for Camden, and we regularly engage with our residents, team 
members, shareholders, and other stakeholders. Our efforts 
resulted in Camden receiving the Silver NAREIT Investor 
CARE Award for Large Cap Equity REITs this year  

as we continue to maintain good corporate governance,  
timely communication with stakeholders, and an environment 
of integrity, transparency, and accountability. 

We appreciate the opportunity to share information on our 
sustainability and ESG efforts with you, and we look forward 
to updating you on our progress in the years to come.

Thank you for your continued support.

Respectfully,

Richard J. Campo D. Keith Oden 
Chairman of the Board  Executive Vice Chairman 
and Chief Executive Officer of the Board and President

To Our Stakeholders

Through the implementation of various strategies and initiatives, 
we continue to progress toward our 2030 goals.
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Celebrating 30 years of Camden as a public company instills in me a sense of pride 
in what we have accomplished for our team members, residents, and shareholders. 
I have had the pleasure of working for Camden for over 12 years in various roles 
from financial reporting to asset management and now, sustainability.

Sustainability touches every single aspect of our company, and I am excited to  
be a part of this adventure to make Camden a more resilient company for the 
future. We are making huge strides in refining our strategy toward a low carbon 
future with decarbonization plans for less efficient assets, ensuring our buildings 
are following local and state building performance standards, improving the 
quality of our consumption and greenhouse gas emissions data through third-
party verification, and evaluating science-based targets in 2024. Advancing 
our sustainability strategy will support our residents and local communities by 
conserving natural resources and protecting local environments. Additional focus 
areas include reducing the amount of waste sent to landfills, conserving natural 
resources such as water, and supporting the reduction of carbon emissions by 
increasing local biodiversity.

I am also pleased to introduce our new social and governance goals for which 
we will monitor our progress in our annual Corporate Responsibility Report and 
alignment of our sustainability initiatives with the United Nations Sustainable 
Development Goals.

We are proud of our progress and motivated to challenge ourselves to do more. 
We have expanded our resources and are focused on technological solutions and 
initiatives that will drive us forward. Our efforts in a circular economy, biodiversity, 
and reforestation brings an additional layer of commitment to the sustainable 
improvement of our operations and communities, and we cannot wait to share  
our further advancements with you.

Where We Are Going New Sustainability Goals
Following is a summary of our new environmental, social, and governance 
goals. More details can be found later in this report.

Elizabeth Lutz 
Vice President 
of Sustainability

Environmental 

Develop and evaluate science-based targets

Social

Strategically and consistently engage with our team members  
for retention

Strive for an exceptional Customer Sentiment Score of 90+ 

Give back to the neighborhoods in which we reside through  
Camden Builders, Inc. (CBI) and Camden Cares contributions

Governance

Support diversity in our Board of Trust Managers

Continue to report on DEI data

Achieve 100% compliance by team members for annual cybersecurity  
and sensitive data awareness training

Camden 2022-2023 Corporate Responsibility Report Company         Environmental         Social         Governance         Appendix         |  
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• We encourage all team members to maintain 
a healthy and active lifestyle, and we are 
committed to creating an environment that 
fosters the well-being, health, and happiness 
of all team members. 

• Camden Living Well, our team member 
wellness program, promotes good health, 
happiness, and prosperity both professionally 
and personally and covers four aspects of 
well-being: physical, emotional, financial,  
and social. 

• Resources and support are available to  
all team members 24/7.

• Almost all communities offer our residents 
on-site recreational/fitness facilities.

• Implemented StandOutSM,  a tool used  
to promote and continually measure  
team member engagement.

• We continued to provide team members 
with education-related assistance of nearly 
$167,000 in 2022.

• Since its inception in 2007, Camden’s 
Scholarship Fund has awarded scholarships 
to over 764 students, totaling approximately 
$2.9 million.

• In 2022, 100% of team members received  
an average of 12 hours of training.

• Corporate mantra is “Never Stop Learning.”

• Currently, the Board has 30% representation 
from women, and over 50% of the workforce 
is led by women.

• Maintained a diversity, equity, and inclusion 
committee to help ensure fair gender 
promotions and prevent gender bias.

• Executed the CREW Network CRE Pledge 
for Action, in which CEOs pledge to commit 
for the advancement of women and other 
underrepresented groups.

• Executed the CEO Action for Diversity & 
Inclusion pledge to create a more inclusive 
culture in the workplace and not shy away 
from having difficult conversations about 
diversity, equity, and inclusion.

• Established the following reduction goals 
and targets related to energy and water 
consumption as well as waste management:

a.  GHG Emissions – reduce common area 
emissions intensity by 15% by 2030 

b.  Energy – reduce common area energy 
use intensity by 15% by 2030 

c.  Renewable Energy – increase renewable 
electricity procurement for common 
areas to 15% by 2030

d.  Water – reduce common area water use 
intensity by 15% by 2030 

e. Waste – decrease landfill-bound waste 
by 15% by 2030 

• Submitted 2022 energy consumption data 
for 21% of Camden’s portfolio to Energy Star 
Portfolio Manager (ESPM) for benchmarking.

• We have over 200 electric car charging 
stations across our portfolio, providing the 
necessary infrastructure to power more  
than 240 vehicles.

• On-site solar energy installations at three 
operating communities with an annual 
estimated production over 1,070 MWh. 

• Energy conservation programs focus on 
installing energy efficient products and 
implementing programs that lower costs  
and reduce overall energy usage. 

a. Installed LED lighting in common areas 
and parking garages for nearly all of 
our portfolio, installed programmable 
thermostats, and implemented lighting 
replacement programs, controls, 
and more efficient maintenance 
requirements to reduce energy costs.

b. Installing energy efficient appliances 
during renovation projects.

• Promote and develop practical and cost-
effective sustainability initiatives to improve 
our portfolio’s environmental performance 
and reduce our carbon footprint.

United Nations Sustainable Development Goals (SDGs)

Camden is continually advancing our long-term sustainability goals, and we align our strategy 
with the United Nations SDGs to improve health and education, reduce inequality, and spur 
economic growth while addressing climate change.
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In 2020, Camden conducted a materiality assessment to determine which ESG-
related items were deemed most important and critical to Camden’s long-term 
success. We surveyed  internal and external stakeholders, and the assessment results 
are shown in the matrix above. Our key focus areas have included reducing energy 
usage, water usage, and waste production at our apartment communities; continuing 
and enhancing our many programs for team member and resident engagement; 
and adhering to the highest standards of business ethics and strong corporate 
governance. We plan to refresh our materiality assessment in 2024 and use the 
feedback to align our future sustainability goals and initiatives with the areas  
most relevant to Camden and its stakeholders.

Stakeholder engagement is an essential element of our business and is an important 
consideration in communicating our long-term business strategy and strengthening 
our relationships with our constituents. We continually engage with our residents, 
team members, and other stakeholders through various methods detailed here. 
In addition, our senior management team meets regularly with investors and 
shareholders to discuss current operations and ESG matters.

Materiality Assessment Stakeholder Engagement

Stakeholder Groups Methods of Engagement

Team Members Periodic engagement surveys

Internal communication via intranet

Quarterly performance updates

Social events and activities

CultureConnections

Camden Cares

Annual Leadership Conference

Annual Ace Awards and recognition

Social media platforms

Residents Regular engagement surveys

Resident portal

Company website

Community events and activities

Social media platforms

Investors/Shareholders Earnings calls, press releases,  
and SEC disclosures

Investors website

Investor and analyst conferences

Investor meetings, property tours,  
and conference calls

Annual Shareholders’ Meeting

Vendors/Suppliers Regular meetings

Vendor Code of Conduct

Vendor screening, credentialing,  
and compliance

Local Communities/Governments Volunteer efforts and Camden Cares

Affordable housing partnerships

Local and national regulatory compliance

Non-profit board and committee participation

Local university and college engagement

Associations/Trade Groups Regional and national industry events  
and conferences

Participation in ESG surveys

Memberships and partnerships

EX
TE

R
N

A
L 

R
EL

EV
A

N
CE

INTERNAL RELEVANCE

5

4.5

4

3.5

3

2.5 3 3.5 4 4.5 5

Renewable Energy Projects Sustainable Procurement/Purchasing

Community Engagement

Greenhouse Gas Emissions

Board Composition

Designing/Building Sustainable “Green” Properties

Climate Change & Resilience Strategy

Recycling/Waste Management

Water Conservation
Compensation

& Benefits

Risk Management

Energy Consumption

Business Ethics

Cybersecurity & Sensitive Data

Team Member Diversity, Equity, & Inclusion

Team Member Training
& Development

Resident/Customer Engagement

Team Member
Engagement

Talent Attraction/
Team Member Retention/

Awards & Recognition
Affordable Housing
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Environmental

ACT

C
H

EC K D O

PLAN

PLAN: Stakeholder engagement; Strategy formation;  
Setting goals and targets; Regulatory compliance. 

DO: Education and alignment; Collect and organize data;  
Process documentation; Best practices.

CHECK: Data management; Performance monitoring;  
Evaluate trends; Measurement and reporting. 

ACT: Process standardization; Communicating changes;  
Improve asset performance; Discuss next steps.

We are committed to operating in an environmentally responsible manner, preserving 
natural resources, and designing and developing our apartment homes with long-term 
sustainability in mind. 

Environmental Management System
Environmental stewardship is a central component of Camden’s sustainability 
program, and we are committed to continually improving our performance through 
our Environmental Management System (EMS). Camden’s EMS consists of actively 
collecting and organizing our energy, water, and waste data in a timely manner. Our 
EMS ensures processes are in place to support continuous improvement, monitor 
ongoing asset performance, and evaluate unfavorable trends in environmental 

performance. We also communicate best practices across our portfolio and conduct 
site audits to improve overall building performance and evaluate our portfolio 
routinely to identify further energy and water reduction opportunities. Camden’s 
operational control is limited mainly to common areas where we have full authority 
to implement policies and practices. We actively promote and develop practical 
and cost-effective sustainability initiatives to improve our portfolio’s environmental 

performance and reduce our carbon footprint. Camden’s EMS provides the 
framework for our ESG strategy and enables us to improve energy efficiency and 
environmental sustainability through consistent review, evaluation, and improvement 
of environmental performance.

Corporate Headquarters

Our corporate office is located 
in a building with LEED Gold® 
certification, and is well served  
by public transportation and  
close to multiple dining and 
entertainment options.

Water 

We incorporate drought tolerant  
and/or native landscaping when 
possible and nearly half of our 
portfolio has drip/smart irrigation 
systems in place.

Green Workplace

Camden utilizes several 
online programs for electronic 
distribution of information to 
team members, residents, and 
shareholders, thereby reducing 
paper usage and printing.

Transportation 

We have installed over  
200 electric vehicle charging  
stations across our portfolio.

Solar

Our solar project at 
Camden Roosevelt in 
Washington, DC has 
generated 744 MWh  
of energy to date.

For 30 years, we have 
implemented innovative, 
sustainable practices that 
support our communities, 
customers, residents, and 
team members.
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Goals and Targets
We are committed to operating in an environmentally 
responsible manner by using our resources wisely, continually 
seeking ways to reduce our energy and water consumption, 
and enhancing our waste management and recycling efforts. 

We designated 2020 as our baseline year and established 
the following goals and targets related to our energy and 
water consumption as well as our waste management. We 
recognize we have room for improvement in our water use 
intensity, energy use intensity, and GHG emissions intensity 
goals. In the following pages, we discuss the programs and 
initiatives we have implemented to tackle these reduction 
goals by 2030 and look forward to presenting the results  
of these initiatives going forward.

Renewable Energy
Exceeded Goal 

Percentage of common area  
electricity usage procured from 
renewable sources 

Landfill-Bound Waste
Ahead of Schedule

Percentage of total waste  
(metric tons) sent to landfills

Water Use Intensity
In Progress

M3/sq ft 

Energy Use Intensity
In Progress

kWh/sq ft

GHG Emissions Intensity
In Progress

MTCO2/sq ft

Goal: 15% of electricity for common 
areas procured from renewable 

sources by 2030

Goal: 15% reduction in percentage of 
landfill-bound waste by 2030

Goal: 15% reduction in common area 
water use intensity by 2030

Goal: 15% reduction in common area 
energy use intensity by 2030

 

Goal: 15% of electricity for common 
area GHG emissions intensity by 2030

Climate Change & Resiliency
We recognize the importance of climate change 
and are committed to identifying, mitigating, and 
managing risks associated with it. We utilized a 
third-party to assess our portfolio to identify the 
potential impact of physical climate risks and the 
likelihood of future climate hazards. This third-
party assessment provided risk scores for climate 
hazards that are important drivers of business 
risk including floods, heat stress, hurricanes and 

typhoons, sea level rise, water stress, and wildfires. 
We are addressing climate risks by taking 
preventative measures for operating properties, 
making improvements when repositioning or 
redeveloping communities, and establishing 
appropriate risk management practices and 
casualty insurance to cover potential damages. 
We also have risk identification and assessment 
processes, which help guide best practices, 

policies, and procedures related to climate change. 
Acquisitions are subject to a due diligence process 
that incorporates physical risk assessments, 
including a review of specific climate-related 
risks such as flooding and wildfires, and our new 
developments incorporate building resiliency 
through green building certification, design, and 
construction choices. We continue to evaluate the 
risks and opportunities associated with climate 

change as part of our ongoing risk assessment 
process and plan to incorporate additional 
disclosure in future reports.

We are currently engaging with a third-party 
expert to develop and evaluate science-based 
targets for submission in early 2024. As part  
of the engagement, we will create an overall 
transition plan for the portfolio to meet our 
science-based targets.

15%

75%
0.121 12.52

0.005477% 0.145 16.23
0.007090%

0.142 14.73
0.006315%+

0%

Baseline 2022 TargetBaseline 2022 TargetBaseline 2022 Target Baseline 2022 Target Baseline 2022 Target
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Circularity 
Camden is focused on moving toward a more circular 
environmental model. We are evaluating ways to transition to 
an approach that better supports and values reuse, recycling, 
and regeneration of our materials and resources.

We are rethinking urban water through the circular economy 
and resilience lenses and supporting our communities with 
water recycling strategies. We have nine communities 
irrigated from ponds, seven from wells, and two from 
reclaimed water. Applying this circular water framework 
provides our communities with ways to reduce operating  
costs and reliance on natural resources.

Decarbonization Strategy
Our decarbonization strategy focuses on establishing solutions and partnerships to reduce our greenhouse gas (GHG) emissions. 
Besides our waste, energy, and water goals, we have increased efforts on programs to build awareness on the importance of 
keeping energy use, water consumption, and waste generation to a minimum as they directly affect the performance of the 
property. We engage our residents with regular online posts through our Simply Camden blog and social media channels about 
things residents can do in their homes to be more environmentally friendly, including ideas for saving energy for families, or 
shopping at the grocery store sustainably. Additionally, we have extended our sustainable technology investments and are piloting 
a smart water program to increase efficiency related to water leaks and identify potential issues before there is any damage to our 
property or incurring excessive operating costs. This pilot aims to combine leak sensor technology with water flow from submeter 
data to better pinpoint potential leaks and reduce maintenance time.

Camden is focused on local and state Building Performance Standards (BPS), which aim to reduce the carbon impact of the built 
environment by requiring existing buildings to meet energy or GHG emissions-based performance targets. As more jurisdictions 
approve BPS policies, Camden will be implementing and creating effective ways to improve the quality of our communities while 
achieving energy savings and reductions in climate pollution.

Camden 2022-2023 Corporate Responsibility Report Company         Environmental         Social         Governance         Appendix         |  
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Energy
Camden’s energy conservation programs focus on installing energy efficient products and implementing programs that lower 
costs and reduce overall energy use. We continue to identify and implement innovative, sustainable practices that support 
our communities, customers, and team members. Some of our projects include upgrading to LED lighting throughout most 
of our portfolio, installing Energy Star appliances and products, utilizing occupancy sensors for common areas, and installing 
programmable thermostats. Other considerations for our development and redevelopment projects include HVAC design, cool 
roofs, and insulated windows. We implemented programs and more efficient maintenance requirements to further reduce energy 

costs and continue to actively monitor our HVAC systems utilizing property 
management software to identify and address refrigerant leaks and equipment 
malfunctions. Camden actively promotes and develops practical and cost-effective 
sustainability initiatives to improve the environmental performance of our portfolio 
and reduce our carbon footprint. We also communicate best practices across 
our portfolio, conduct site audits to improve overall building performance, and 
evaluate our portfolio routinely in an attempt to identify further energy and water 
reduction opportunities. Additionally, we implemented over the past year energy 
procurement services, ASHRAE Level 2 energy audits, and rate and tax assurance. 

Our communities adhere to regulatory compliance regarding performance metrics and EPA regulations. We submitted energy 
consumption data for 21% of our portfolio using Energy Star Portfolio Manager (ESPM). ESPM benchmarks the energy use 
of buildings, and our average Energy Star score for 36 communities was strong at 77 as of December 31, 2022. In 2023, the 
remainder of our portfolio will be added to ESPM for internal benchmarking and effective allocation of capital dollars to decrease 
our overall energy use intensity.

Renewable Energy
Camden set a goal to procure 15% of the electricity needed for its common areas from renewable sources by 2030. We are 
happy to report that in early 2022, we exceeded our goal in part by purchasing Green-e® Certified renewable energy credits 
(RECs) equivalent to 15% of our total common area electric usage. We are also growing our use of on-site renewable energy 
by the installation of solar panels at two communities, one in Tempe, Arizona, and the other in San Diego, California, and 
expect to generate approximately 1,074 MWh annually with these new systems. These two solar installations are now 
complete and have generated about 440 MWh since completion in early 2023. In addition, we engaged a renewable 
energy advisory firm to assist us in providing recommendations on our long-term strategy and renewable energy 
ambitions and how to further reduce our overall carbon footprint. In conjunction with this effort, our Sustainability Council 
received training and education regarding potential renewable electricity strategies and associated opportunities, benefits, 
and challenges. We are currently evaluating potential opportunities to add solar installations to more communities in our 
portfolio and provide solar energy access to the community’s residents through virtual net metering. 

We work with multiple electric vehicle charging station providers to meet the varying needs of our communities as  
we increase the number of charging stations across our existing portfolio and new developments. We have installed over  

200 electric vehicle charging stations, providing charging access for 240 vehicles across our portfolio. 

Biodiversity 
Camden continually seeks new ways to engage and educate our residents 
and team members about environmental factors. In April 2023, we 
partnered with One Tree Planted to celebrate Earth Day by planting one 
tree for each lease signed in April with the goal to plant over 5,000 trees. 
We exceeded this goal with over 7,500 trees planted in April. This initiative 
supported One Tree Planted’s Urban Forestry project by planting trees in 
urban areas across the United States to reduce urban heat islands, create 
green spaces for communities in need, and help clean the air we breathe. 
One Tree Planted seeks to address environmental justice and improve and 
support the local biodiversity worldwide. 

Also, in 2023, we have challenged our Landscape Directors to work together 
to investigate, evaluate, and present options of ways we can support, 
preserve, and develop the biodiversity surrounding our communities. They 
will assess the environments of each of our communities and determine 
ways to modify our current landscape design to reduce water consumption, 
provide shade for cooling, and reduce maintenance. We look forward to 
reviewing these findings and implementing them in future years to  
reduce operating costs and reliance on natural resources while  
providing a beautiful and relaxing atmosphere for our residents  
and team members.

Energy, Water, & Waste

77  
Average Energy  

Star Portfolio  
Manager Score
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Venture Capital
We continue to identify and implement innovative 
sustainable practices to support our communities, customers, 
and team members. To assist us with expert research 
and knowledge, we have invested over $20 million in 
three venture capital firms, Moderne Ventures, Fifth Wall’s 
Climate Fund, and HXVentures. These partnerships provide 
introductions to new and creative technology solutions to 
solve business problems and support the energy transition.

Community Solar for Residents
Community solar is a program designed to add cleaner energy 
to the local power supply and make the electric grid cleaner. 
Camden partnered with Arcadia, a technology company that 
enables consumers and businesses to support sustainable 
energy generation while enjoying a lower electricity bill. 
This program brings renewable energy and savings to our 
residents by helping them seamlessly connect their utility 
accounts with a network of community solar farms. Residents do not directly receive electricity from renewable sources, but 
instead repurpose part of their power bill to fund these solar farms, which in turn helps increase the share of renewable energy 
that is distributed through the grid. When these solar farms generate electricity, participating residents receive savings in the 
form of credits on their monthly power bills from the utility. Camden is committed to operating in an environmentally responsible 
manner, and this program allows our residents to also participate in solar power options.

Water
Camden’s water conservation programs focus on reducing interior and exterior water usage in our communities by choosing 
more efficient building products and incorporating drought-tolerant and/or native landscaping when possible. About half of our 
portfolio is submetered which means we can easily track water usage and detect leaks in real time. Our operations teams receive 

weekly emails regarding high usage, usage above a certain 
threshold, and frequent high consumption by a resident and/
or community. These alerts allow us to proactively approach 
leak detection and water management, which helps reduce 
costs and identify submeter malfunctions. We are currently 
evaluating various water conservation opportunities including 
additional smart irrigation systems, submetering initiatives 
and opportunities, and other system upgrades such as water 
conservation valves, as well as increasing resident awareness. 
In addition, nearly half of our portfolio currently has drip/smart 
irrigation systems, where we can adjust the watering schedule 
and irrigate and fertilize landscaping at the roots, thereby 
reducing water usage. Other water efficiency updates include 
various improvements, such as replacing existing bath fixtures 
with high-efficiency toilets, faucets, and showerheads, and 
we also utilize a third-party service provider to monitor water 
usage for leak detection. We began installing sensors for 
moisture detection in water heater pans in 2016 to mitigate 
water damage due to leaks. We are currently working with 
our third-party service provider to combine alerts from the 
moisture detectors and water flow to the unit from the water 
submeter to further enhance monitoring. 

Smart Water
In 2022, we completed a pilot program at two communities 
for Smart Water. The Smart Water solution includes four 
main components: submetering and meter data, water 

management web application, real-time alerts, and resident engagement. Submetering and meter data monitors water flow 
patterns to the units or common areas to identify leaks or other abnormalities in water usage. The water management web 
application provides daily consumption data to better understand water usage from the submeter to the portfolio level. Real-time 
alerts allow on-site teams to quickly correct issues and mitigate risk through integration with our Mobile Facilities app utilized by 
our maintenance team for service requests. When an anomaly is detected in water usage at the submeter level, Smart Water 
automatically creates a service request to be sent to our maintenance team. Lastly, residents are given access to daily usage to 
manage their water consumption, set cost goals and targets, and compare their usage with other residents via the “Green Score.” 
During the pilot, Camden saved an estimated $25,000 over a three-month period by using the Smart Water solution. Based on  
the results of the pilot, we rolled out the full Smart Water program to 26 additional communities in 2023.

Community Solar is  
offered in Maryland, 

Washington DC Metro,  
and Colorado.
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Leadership in Energy and  
Environmental Design (LEED) – Gold®

Camden Rainey Street Austin, Texas

Leadership in Energy and  
Environmental Design (LEED) –  Silver®

Camden Belmont Dallas, Texas

Camden Hillcrest* San Diego, California

Camden Music Row Nashville, Tennessee

Leadership in Energy and  
Environmental Design (LEED) – Certified®

Camden Shady Grove Rockville, Maryland

Camden Village District* Raleigh, North Carolina

Camden Washingtonian Gaithersburg, Maryland

National Green Building Standard (NGBS) – Silver

Camden Atlantic Plantation, Florida

Camden Flatirons Denver, Colorado

Camden Gallery Charlotte, North Carolina

Camden Hillcrest San Diego, California

Camden Lamar Heights Austin, Texas

Camden Lincoln Station Denver, Colorado

Camden NoDa Charlotte, North Carolina

Camden RiNo Denver, Colorado

Camden Southline Charlotte, North Carolina

Camden Tempe II Tempe, Arizona

Camden Waterford Lakes Orlando, Florida

The Camden Hollywood, California

Green Building Certifications

National Green Building Standard (NGBS) – Bronze

Camden Buckhead Atlanta, Georgia

Camden Durham* Durham, North Carolina

Camden Grandview II Charlotte, North Carolina

Camden Paces Atlanta, Georgia

Camden Victory Park Dallas, Texas

Green Built Gulf Coast (GBGC) – Silver

Camden McGowen Station Houston, Texas

GreenPoint Rated (GPR) – Platinum

Camden Glendale Glendale, California

Austin Energy Green Building (AEGB)®

Camden Cedar Hills, 2-Stars Austin, Texas

Camden Rainey Street, 1-Star Austin, Texas

Camden Shadow Brook, 2-Stars Austin, Texas 

Home Energy Rating System (HERS)®

Camden Long Meadow Farms* Richmond, Texas

Camden Woodmill Creek* The Woodlands, Texas

*Certification pending and/or community under development

Waste
Camden’s waste management and recycling programs help 
identify opportunities to eliminate waste from our operations, 
increase recycling and composting, and reuse waste materials 
as much as possible. We provide waste removal and recycling 
services across our portfolio and offer residents an option to 
recycle in most communities by providing recycling containers, 
doorstep pickup, and designated recycling areas. We also  
offer composting services at select communities, which  
further minimizes our environmental impact, and we  
provide resources to educate residents on the importance  
of sustainable and proper recycling practices. 

Our national purchasing team manages our national waste 
and recycling partnerships with waste haulers, vendors, 
and community managers to ensure successful and efficient 
programs. We continue to engage with third-party vendors 
to better manage waste and recycling and improve waste 
processes across our portfolio and are currently working with 
our national waste providers to deliver more consistent, timely, 
and accurate data on waste diversion. We are partnering  
with our largest national vendors to increase waste diversion 
rates with a pilot program to allow our residents to properly 
dispose of E-waste and support our on-site team members  
by providing education resources for residents. We are 
evaluating additional initiatives to increase waste diversion  
by establishing measures to increase the recovery and reuse  
of materials from our reposition, redevelopment, and 
repurpose programs.

Through Camden’s partnership with Mohawk, we recycled  
over 143,000 square yards of carpet in 2022, which equates  
to over 41 million plastic bottles diverted from the landfill. 
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Green building certifications are fundamental to our 
sustainability program and incorporate environmentally 
friendly measures and improve building performance across 
our portfolio. Green design aims to reduce a building’s 
environmental impact and operating costs, conserve 
natural resources, and improve public and occupant health. 
We require National Green Building Standards (NGBS) 
certification on every new development project, and each 
proposal presented to Camden’s Investment Committee 
includes additional analysis for obtaining LEED certification. 

We are in the process of evaluating our existing assets for 
submission to receive green building operating certifications 
in early 2024. We plan to use these building certifications to 
validate the work we are doing to increase the efficiency of  
our communities.

Camden strives to incorporate sustainable design throughout 
our portfolio, and we actively engage with our team members, 
suppliers, and various third parties to demonstrate our 
commitment to sustainable and resilient design. 

We are committed to selecting development sites not in 
environmentally protected areas and using brownfield sites 
or previously developed land instead of greenfield sites when 
possible. Site selection involves an integrated design approach 
that allows our design team to incorporate sustainable design 
standards into our drawings early in the design process. Our 
due diligence checklist for new acquisitions includes a Phase 
I Environmental Site Assessment, collecting utility data, green 
building attributes or certifications, building safety, compliance 
with regulatory requirements, opportunities for physical 

improvements, health and wellness, and community relations. 
Camden also incorporates many sustainable practices in its 
ordinary course of business, including monitoring workplace 
health and safety indicators at construction sites, adhering 
to health and safety policies for new development and 
construction sites at all projects, and operating in compliance 
with an internationally recognized health and safety 
management system.

We strive to improve our environmental impact through 
sustainable building practices, responsible procurement, and 
green awareness. Responsible environmental stewardship is 
a continuous process, and we are committed to conducting 
our business sustainably and responsibly. Camden aims to 
use materials that are locally sourced, sustainability made or 
reclaimed, and have the lowest environmental impact. We also 
communicate the importance of design attributes, material 
selection, transportation, usage and disposal and sustainable 
procurement, including product specification that meets 
specific sustainability labeling and eliminates “Red Listed” 

products to the extent reasonably possible. Green building 
materials utilized by Camden include low VOC flooring, 
paints, adhesives and sealants, recycled stone and metal, 
materials that are non-toxic and recyclable or that have been 
reclaimed from other construction projects, and carpeting and 
flooring made of recycled materials. We believe using long-
lasting, sustainable materials enhances overall well-being 
and improves building efficiencies, waste reduction, and cost 
savings, all while contributing to a lower carbon footprint. 

 

Repositioning, Redeveloping, and Repurposing
Camden’s repositioning program consists of renovating well-
located 15- to 20-year-old communities. The program focuses 
on updating kitchen and bath areas, appliances, flooring, and 
fixtures, and improving the energy efficiency and sustainability 
of our portfolio. Since inception, we have renovated over 
42,000 apartment homes across our portfolio through 2022. 
Our redevelopment program consists of upgrading 15-year-
old mid-rise and high-rise communities and expands the 
scope of our typical repositioning program to include more 
extensive upgrades such as clubhouse, leasing office, and  

pool/courtyard. We have also repurposed underutilized 
common area spaces at several Camden communities, 
including converting a sports court and unused clubhouses 
into 22 apartment homes, which contributed to energy 
savings and lower expenses and created additional apartment 
homes and economic value for our real estate. Additionally, we 
repurposed a clubhouse in our mid-Atlantic region to house 
the regional office and training room, as well as upgraded the 
resident amenities, which reduced allocated expenses for the 
region and created long-term value for the community. 

Number of  
LEED APs 

7

Building Materials 

New Development and Construction
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ENERGY EFFICIENCY
• Efficient building envelope with low permeability rate

• Solarban z75 glazing with Low E coating on glazing  
for storefront

• Cool roof system

• High-efficiency electric water heaters and electric  
Split System 14 seer heat pumps

• Energy efficient exterior windows and doors

• Lighting occupancy sensors for parking garage  
and interior common areas

• LED lighting in common areas and apartment homes

• Building system controls and monitoring for  
HVAC in common areas

• Solar shades in apartment homes

• Programmable thermostats in apartment homes

WATER CONSERVATION
• High-efficiency toilets, faucets, and showerheads  

to meet or exceed local conservation standards

• Individual water submeters and water heater leak 
detection in apartment homes

• Submeter for irrigation system

• Indigenous, climate-friendly plants with water-efficient 
drip irrigation system

AIR QUALITY
• Conditioned and ventilated corridors

• Low VOC flooring, paints, adhesives, and sealants

• Continuous exhaust in the parking garage

• Non-HCFC refrigerants

• Non-smoking community

RECYCLING AND WASTE MANAGEMENT
• Recycling bins located throughout the community

• 75% of all construction waste was diverted from  
landfills to recycling plants

• Use of regional, sustainable, and recycled  
building materials

• Use of trash chutes to centralize trash

TRANSPORTATION
• Nearby public transportation

• Secure bicycle storage

• Electric car charging stations

• Desirable Walk Score of 75

Camden NoDa
Charlotte, North Carolina

Featured Development Community
Camden NoDa, located in Charlotte, NC, is an upscale, 387-home, mid-rise apartment community with townhomes, which should 
be completed in the fourth quarter of 2023. Camden NoDa is located near shopping, The Neighborhood Theatre with live shows, 
the 25th Street LYNX station, and is within walking distance of restaurants and local breweries. Just a short drive away is Little 
Sugar Creek Greenway with Cordelia Park, which offers access to 19 miles of trails, an outdoor playground, and sports courts.  
This Class “A” property includes a resident lounge complete with gaming area and kitchen for entertaining, a co-working space 
with rentable conference rooms and flexible seating, and a community pet park. Other amenities include a pool, fitness center  
and yoga studio, and a rooftop terrace with views of Uptown Charlotte’s skyline.

National Green Building Standard (NGBS) Silver®
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ENERGY EFFICIENCY
• Efficient building envelope with exterior walls  

(R-19 insulation rating with 8″ CMU, core-fill,  
500 masonry insulation)

• Fully insulated attic space and cavities between floors

• Energy Star certified or equivalent cool roof system

• High-efficiency furnaces and condensing units (16 SEER 
for common areas, 14 SEER for apartment homes)

• Energy efficient exterior windows and doors

• Solar window shades in apartment homes

• Lighting occupancy sensors and daylight sensors  
for exterior lighting fixtures

• Energy efficient LED lighting in common areas,  
parking garages, and apartment homes

• Energy Star certified ceiling fans and bathroom  
exhaust fans in apartment homes

• Energy Star certified appliances, including  
dishwashers and washing machines

WATER CONSERVATION
• High-efficiency toilets, faucets, and showerheads certified 

to meet or exceed EPA WaterSense standards

• Individual water submeters and water heater leak 
detection in apartment homes

• Native, non-invasive vegetation to promote biodiversity

• Water-efficient evapotranspiration (ET) irrigation system

AIR QUALITY
• Conditioned and ventilated corridors

• ENERGY STAR low sones quiet ventilation fans

• Low VOC flooring, paints, adhesives, and sealants

• Harmful gas detection system 

• Non-HCFC refrigerants

• Non-smoking community

RECYCLING AND WASTE MANAGEMENT
• Recycling bins located throughout the community

• Pet waste stations

• 75% of all construction waste was diverted from  
landfills to recycling plants

• Building dimensions and layouts were designed  
to reduce material cuts and waste

• Use of regional, sustainable, and recycled  
building materials

TRANSPORTATION
• Near public transportation

• Secure bicycle racks, storage, and repair stations

• Electric car charging stationsCamden Atlantic
Plantation, Florida 

Featured Development Community
Camden Atlantic is a 269-unit, high-rise community completed in the fourth quarter of 2022, located in Plantation, Florida.  
On-site amenities include a courtyard pool and sundeck, resident lounge, and 24/7 athletic club complete with a yoga studio and 
spin bikes. There is also a community workspace with WiFi and comfortable areas to work or study from home. Other amenities 
include a community Paw Spa. The property is across the street from The Fountains Shopping Center and near Plantation Central 
Park and the Plantation Historical Museum, as well as two area golf courses. 

National Green Building Standard (NGBS) Silver®
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Social

A Great Workplace
Camden is committed to maintaining a great working 
environment that fosters all team members’ well-being,  
health, and happiness. Our team members are given 
meaningful opportunities to provide feedback and effect 
change. We participate in the Great Place to Work® Employee 
Trust Index™ survey to measure team member engagement  
and collect feedback, which leadership carefully reviews  
to determine how to continue to meet the needs of our  
team members.

National Awards
Camden has been recognized as one of the best places 
to work in many of our major markets. We have also been 
recognized nationally as one of the 100 Best Companies to 
Work For® by Fortune magazine for 16 consecutive years, 
most recently ranking #33 in 2023. These recognitions are 
made possible by our team members who passionately share 
our commitment to making Camden a great place to work.  
Our team members strive to achieve excellence every day  
and exhibit true teamwork in all they do.

We are committed to maintaining a culture of inclusivity and creating meaningful 
opportunities for all team members, maintaining our strong relationships with our 
residents, and giving back to the neighborhoods, communities, and cities in  
which we live and work.

95%  of employees say Camden  
   is a GREAT place to work!

97% When you join the company, 
you are made to feel welcome

96% When I look at what we accomplish, 
I feel a sense of pride

95% Our facilities contribute to a good 
working environment

95% I’m proud to tell others  
I work here

95% Our executives fully embody the  
best characteristics of our company

95% Management is honest and ethical  
in its business practices

94% I feel good about the ways we  
contribute to the community

94% People care about each  
other here

Team Member Engagement

#1 
Fortune Best Workplaces in  

Real Estate™ 2023

#3
Fortune Best Workplaces  
in Texas™ 2023 (Large)

#33 
Fortune 100  

Best Companies to  
Work for 2023
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Diversity, Equity, and Inclusion
Diversity, equity, and inclusion (DEI) are integral to Camden’s past, present, and 
future. Over the past 15 years, Camden introduced board diversity as a strategic 
priority, became a founding member of the National Multifamily Housing Council’s 
(NMHC) DEI Committee, and an early contributor to the National Association of Real 
Estate Investment Trust’s (NAREIT) Dividends through DEI CEO Council. 

Today, Camden has one of the most racially and gender diverse boards in commercial 
real estate. Internal DEI governance, chaired by Ric Campo, CEO, and led by a full-
time Director of DEI, is robust and growing. Our DEI intentionality and progress is 
recognized as best in class in our industry. 

We celebrate the creation of a great experience for all team members and are 
extremely proud to have published our first annual DEI report earlier this year. The 
full report is available on our website. To further celebrate our diversity and to provide 
additional transparency, we have published our latest EEO-1 summary report here.

DEI Purpose Statement: At Camden, diversity, equity, and inclusion are integral to 
who we are and how we achieve. We commit to fostering an environment where all 
are welcome and encouraged to succeed. 

Camden firmly believes that DEI builds organizational capacity, and the path forward 
must ensure DEI is woven into culture, talent, and business practices. Below are our 
DEI focus areas and key 2022 accomplishments: 

Inclusive Culture & Team Member Experience

DEI is reflected in our behaviors and our brand.

• Provided quarterly all-company DEI progress updates

• Delivered DEI training to over 80% of the company’s population,  
achieving a 9.5/10 course net promoter score 

• Recognized eight National Heritage months nationwide  
with Board and Executive sponsorship

• Reached 1,500 team members through our innovative DEI communications;  
our DEI intranet site reached over 30,000 site visits   

Talent Analytics & Leadership Pipeline

We leverage people analytics and new practices to build diversity, equity,  
and inclusion at all levels. 

• Increased DEI Survey participation by 12%, achieving an improved overall 
average rating of 4.4/5

• Realized a 3.5% increase in diversity in management positions

• Realized a 10% increase in diversity in new hires

 
Lead in Industry and Social Impact 

We are recognized for our courage and commitment to  
driving growth, innovation, and social impact.

• Launched CultureConnection as a new peer community  
to promote DEI and support one another

• Established a Supplier Diversity initiative

• Awarded Nareit’s Gold Corporate DEI Award and  
Individual DEI Award Recognition

Total Employment

GENDER

n Male
n Female
n Non-Binary

GENERATION

n Millennials
n Gen X
n Baby Boomers

ETHNICITY

n White
n Hispanic
n African American
n Other

Management New Hires Promotions

41%
34%

63%

37%
59%

13%

11%
7%

28%

8%

17%

11% 24%
15%

12%
5% 4%

27%

31%

16%

27% 30%

31%

15% 22%

50%

40% 66%
22%

46%

57%
80% 74%

66% 54%
46%

.12% .58%

2022 Team Member Diversity

Camden is a signatory of the CEO Action  
for Diversity & Inclusion™ and the  

Commercial Real Estate Women (CREW) 
Network CRE Pledge for Action.

https://s28.q4cdn.com/425223795/files/doc_downloads/2023/05/camden_dei_-report_041023.pdf
https://s28.q4cdn.com/425223795/files/doc_downloads/governance/2023/12/camden-2022-eeo1-consolidated-report.pdf
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Benefits and Well-Being
Camden values and supports a healthy work-life balance. 
We provide high-quality health programs and benefits 
designed to retain team members and provide support as 
they navigate their personal and professional lives. Our human 
resources team participates regularly in compensation and 
benefits surveys to see how we compare to other companies 
in our industry. Our formal programs offer access to quality, 
affordable, and inclusive benefits such as health insurance, 
leaves of absence, paid time off, team member assistance 
programs, wellness programs, stock ownership programs, 
retirement savings programs, adoption benefits, relief 
funds, estate planning and will preparation, and education 
assistance. Other perks include discounts on furniture, 
appliances, gym memberships, and access to vacation suites 
at communities in each market in which we operate in for 
only $20 per night. We believe investing in the future of our 
workforce leads to improved team member engagement and 
productivity, and greatly contributes to Camden’s success.

We are committed to paying our team members at or  
above a living wage in their state and conduct compensation 
analyses to ensure pay equity company wide and eliminate 
gaps in team member compensation, which entails reviewing 
job descriptions and market pay data as well as analyzing 
comparable groups to ensure fair and equitable pay practices. 
We are also committed to our people and compensation 
objectives by helping to attract the best team members, 
reduce turnover, and increase creativity and productivity. 
We believe recruiting top talent is critical to our long-term 
success, and we use various recruiting methods such as 
social media platforms, career fairs, and events hosted by 
local organizations, as well as referral programs, recruiting 
platforms, university partnerships, internships, apprentice 
programs, and third-party recruiting agencies to expand the 
diversity of our workforce across all roles and functions. 

 
Camden supports an environment where coworkers become 
extended family members and respond with generosity and 
open hearts in times of crisis, joy, and celebration. Camden’s 
current benefits include, but are not limited to:

• 401(k) Retirement Savings Plan

• Accidental Death and Dismemberment

• Adoption Benefits

• Employee Apartment Discount

• Employee Assistance Program (EAP)

• Employee Emergency Relief Fund

• Employee Referral Program

• Employee Share Purchase Plan (ESPP)

• Employee Vacation Suites

• Financial Wellness Programs

• Flexible Spending Accounts (FSA)

• Health Savings Account (HSA)

• Life Insurance

• Medical, Prescription Drug, Dental, and Vision Plans

• Paid Time Off

• Parental Leave Pay

• Short-Term and Long-Term Disability Income
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Camden encourages all team members to maintain a healthy 
and active lifestyle, and we are committed to maintaining an 
environment that fosters the well-being, health, and happiness 
of all team members. Camden Living Well is our team member 
wellness program, a source for information and resources 
focused on well-being. The program promotes good health, 
happiness, and prosperity both professionally and personally, 
and covers four aspects of well-being – physical, emotional, 
financial, and social. Resources and support are available 24/7 
on Camden’s internal website, and all team members receive a 
monthly newsletter containing timely information, articles, and 
links to relevant information. Each monthly newsletter focuses 
on one aspect of well-being, such as gratitude, mindfulness, 
retirement savings, managing stress, mental illness, budgeting 
basics, and more. Well-being is a state of balance that consists 
of having the appropriate resources, opportunities, and 
commitment to achieve optimal health and performance for 
the individual and the organization. In addition, team members 
have access to standing desks and ergonomic equipment 
which are available upon request. 

We also offer an online weight loss and healthy living program 
called Real Appeal. The program includes a transformation 
coach, online tools to help track food, activity, and progress, 
and a success kit with recipes and workout materials. We also 
encourage team members to participate in healthy activities 
through benefits such as fitness activities, discounted gym 
memberships, and preventative care. Other wellness benefits 
include team member assistance programs and emotional 
support; an on-demand, mental telehealth app for stress, 
anxiety, and depression; and a dedicated advisor who works 
with team members to explain and negotiate billed amounts 
for involuntary out-of-network providers, helping control  
costs while supporting and advocating for team members. 

We also encourage team members to prepare for the future 
and have a healthy financial life with a secure financial 
situation. Engagement is an important aspect of helping our 
team members achieve better financial wellness and increase 
overall well-being. We support our team members with their 
retirement plans and are proud to share that Camden has an 
exceptional participation rate of 95% in our 401(k). Almost 
everyone at Camden is saving for retirement and taking 
advantage of the matching 
funds Camden offers. Many 
resources are available on 
our company’s internal 
website, and we encourage 
all team members to sign 
up for financial education 
courses, review savings rates, 
and make wise investment 
choices to ensure they 
maintain financial security 
and freedom.

Workplace Flexibility
Many of our team members enjoy the flexibility of hybrid 
or fully remote positions. We continue to analyze how our 
existing work model can evolve while fostering collaboration 
and interaction through investments in technology tools for 
communication. Wednesdays are the busiest days at our 
Corporate Office as we provide a catered lunch in our Camden 
Café to create an opportunity for team members to connect 
and engage with colleagues in other departments.

Never Stop Learning
One of Camden’s most cherished mantras is “never stop 
learning.” Camden encourages team members to discover 
their strengths and cultivate new interests. We offer tuition 
assistance to team members working to earn industry 
designations from various organizations. We also support 
team members who continue their education at an accredited 
educational institution through our Education Assistance 
Program. In 2022, 55 team members received education-
related assistance totaling over $167,000. Our Camden 
Scholarship Fund is another distinctive program helping 
Camden team members send their children to college. In  
2022, our Camden Scholarship Fund awarded scholarships  
to 37 students totaling $150,000. Air Quality

We are committed to maintaining  
an environment that fosters the well-being,  
health, and happiness of all team members. 

Since 2007, Camden has  
awarded scholarships to  

764 students totaling over  
$2.9 million.



6.2 years
Average  

Team Member  
Tenure at Camden

10.5 years
Average Manager  
Tenure at Camden

100%
Team Members 

Completed  
Cybersecurity  

Training

5,200+
In-Person  

Training Hours

5,200+
Virtual Training Hours

9,400+
Self-Paced  

Learning Hours

20,000
Hours of Training

12.3
Hours per  

Team Member

Team Member Recognition
Our Achieving Camden Excellence (ACE) Awards honor team members who 
demonstrate excellence in the workplace and consistently exemplify Camden’s core 
values. This awards program extends across Camden’s portfolio, and every team 
member is invited to attend annual award ceremonies. In 2023, for the first time in our 
company’s history, our CEO, President, COO, CFO, and SVP of Operations attended  
all ACE Award ceremonies in each of our markets to mark our 30th Anniversary as  
a public company.

In 2022, 33 team members received Regional ACE Awards, with 11 of those team 
members also earning National ACE Awards. Due to COVID-related postponements, 
13 National ACE Awards winners from 2020 and 12 from 2021 also attended 
Camden’s 2022 Leadership Conference in addition to the 2022 National ACE winners. 
Camden’s annual Leadership Conference provides opportunities for team members 
to spend time with those in other regions of the country, engage in professional 
development training, and show off their creative skills in our Lip Sync Contest and 
Skit Night performances.

• Regional ACE Award recipients receive $2,000 and a custom Camden watch

• National ACE Award recipients receive $3,500, a sculpture with their name 
engraved, and are featured on the Ace Wall at our Corporate Office

Team member appreciation does not stop with the ACE Awards. We proudly reward 
team members who achieve and exceed their goals with Community Awards and 
Sales Awards and recognize team members tenure with service awards.

Learning & Development
Camden’s team members are our greatest asset. We are committed to helping team 
members improve their personal and professional lives through training and career 
development, coaching and mentoring, and continuing education programs. Each new 
team member completes our onboarding process which includes information and 
training regarding the Company’s mission, vision, and values. All team members have 
access to training opportunities designed to help team members grow and increase 
their efficiency, productivity, and performance. In addition, we also require training on 
sexual harassment and cybersecurity and sensitive data awareness training. In 2022, 
Camden team members completed more than 20,000 hours of training, including 
in-person and virtual classroom instruction and online self-paced training. We take 
Camden’s and our residents’ data seriously and require team members to complete 
cybersecurity and sensitive data awareness training annually. If team members do not 
complete the training within the year, access to Camden’s network is removed until 
the training is completed. In 2022, 100% of Camden’s team members completed 
their annual cybersecurity and sensitive data awareness training.
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Camden’s Maintenance 
Apprentice Program 
provides an opportunity 
for apprentices to 
participate in daily 
operation on our 
communities. 

Talent Transformation
Training and development opportunities are an important 
aspect of our culture, and we are committed to maintaining  
an efficient, competitive, and engaged workforce. A positive 
and inclusive workplace begins with developing a strong  
set of effective team member retention strategies for all 
team members. We utilize StandOutSM,    a team engagement 
platform that helps team members lean into their individual 
strengths, connect with their manager, and optimize their 
Camden experience. It is an ongoing resource that takes our 
strengths-based culture to the next level and enhances team 
member engagement, further delivering Living Excellence.  
Our traditional performance reviews are enhanced with 
“check-ins,” which focus on team members’ strengths 
and what team leaders can do to support their continued 
development and goals. In addition to weekly “check-ins,” a 
short engagement survey is conducted every quarter. This 
survey is another tool for our leaders to employ when working 
with team members to increase job satisfaction, performance 
and engagement. 

We also utilize StrengthsFinderSM,   a Gallup-certified program, 
to build stronger relationships, help managers recognize the 
contributions of their diverse team members, and encourage 
team members to capitalize on their individual strengths to 
excel in their jobs. Recognizing new skills and knowledge 
fosters teamwork, resulting in a more engaged and cohesive 
team and increased job satisfaction and morale.

In addition to formal training, our mentoring program  
supports new team members by pairing them with an 
experienced mentor to encourage and enable professional  
or personal development and help new team members 
experience a sense of belonging as a valued team member 
whose efforts and contributions make a difference in our 
success. They provide one-on-one coaching and utilize a 
detailed training checklist to ensure they cover every aspect 
of the job with their mentees. We currently have more 
than 150 mentors, all of whom passed an application and 
selection process and completed a customized, two-day 
mentor training course at our Corporate Office. Camden also 
participates in external mentoring programs with our trade 

associations. Many team members are active participants 
or mentors in industry organization programs dedicated to 
professional growth and development.

Maintenance Apprentice Program
Camden’s Maintenance Apprentice Program provides an 
opportunity for apprentices to participate in daily operations 
on our communities. Apprentices are guided by a seasoned 
Camden maintenance supervisor and paired with our 
operations teams to achieve hands-on maintenance skills 
and exposure to Camden’s culture. Each apprentice learns 
and puts into practice all facets of residential maintenance 
functions, customer service strategies, and community policies 
and procedures. Upon completion of the program, apprentices 
are evaluated and can be hired as a full-time team member 
in a maintenance role with Camden. In 2022, 23 individuals 
completed the program and over 80% continue to work for 
Camden today! 

Workforce Solutions
In addition to the many ways we continue to contribute to 
our environment and communities, we are always exploring 
new ways to support individuals in our local communities. In 
2022, we continued our commitment to hiring maintenance 
team members from local communities by partnering with 
Workforce Solutions on a 16-week apprentice program for 
young adults who are predominantly low-income individuals 
and have experienced challenges to employment. This is 
an ongoing program in the Houston, Texas market with a 
diverse group of maintenance apprentices who experienced 
hands-on learning in our communities and classroom learning 
from Goodwill Industries of Houston as well. A total of 17 
apprentices received full-time employment offers from 
Camden and will continue to work toward completing the 
remaining training hours while working side-by-side with 
our maintenance teams at their new communities. With our 
participation in this program, Goodwill Industries of Houston 
named Camden as the Employer Partner of 2022. 
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Safety
Camden takes safety in the workplace seriously, and we  
are committed to protecting the safety of our team members 
through safety training and other measures. We require  
team members to follow and abide by all Camden-established 
safety policies, procedures, and rules. Team members 
participate in education and safety training needed to do  
their work safely and avoid creating hazards that could 
place people at risk. All communities are required to conduct 
monthly safety meetings, which include training material and 

handouts (available in English and Spanish), followed by  
a quiz for each monthly training topic. We conduct regular 
safety inspections across our portfolio to help ensure we 
maintain a safe work environment for all team members, 
including a review of Camden’s safety procedures for chemical 
and fire, heat, ladders, moving and lifting, as well as golf cart 
safety and active shooter training. We also communicate 
industry safety trends/reports and best practices and provide 
updated safety information as it becomes available. We 

highly encourage our Construction team members to renew 
their First Aid, CPR, and AED certifications as well as OSHA 
recertification, and over 80% of our Construction team 
members are certified in these areas. We reported no fatalities 
in 2022. A safe and healthy workplace not only protects 
workers from injury and illness, but can also lower costs, 
reduce turnover and absenteeism, boost productivity and 
quality, and increase team member morale. 

Supplier Diversity
Camden recognizes the importance of supplier diversity in our 
business and supply chain practices. We believe using diverse 
suppliers promotes better business, increases our ability to 
innovate and adapt to changing market influences, and aligns 
with our enterprise leadership strategy. We have partnered 
with SupplierGateway to analyze our current supplier base 
to determine our diverse supplier makeup and baseline, 
develop a communication and engagement plan to encourage 
participation by suppliers in the program, and increase our 
utilization of small, local, and minority-owned businesses to 
support economic growth in the communities where we live 
and work.



Camden 2022-2023 Corporate Responsibility Report Company         Environmental         Social         Governance         Appendix         |  24

Camden’s focus on  
customer service resulted in  

recognition as a top 10 manager  
for online reputation by  

J Turner Research.

Customer Sentiment Score
Survey components:  
1. CLEi – noted above – also called the Resident 

Survey – monthly we ask 20% of our residents 
one primary question, “Based on your living  
experience with us, would you recommend 
Camden to a family member or friend?” We 
also ask secondary questions about how things 
are going, what they’d like to see, if they want 
to recognize anyone, etc.

2. Prospect Survey – post-tour, we ask the 
customer how the tour went

3. Service Survey – post service request,  
we ask how we did

Online Review components:
4. Social Compass Score – score is based on 

online reviews on review sites such as Google, 
Yelp, Apartment Ratings, Apartment Guide, 
Facebook Reviews and Rent.com. Reviews 
include star ratings and comments are given 
a sentiment rating based on natural language 
processing on a scale of Positive, Neutral and 
Negative

5. Response Rate –  accountability metric 
showing that our teams are responding  
to every online review in a timely manner

Resident Engagement Funnel 
Funnel is a customer-centric Customer Relationship 
Management (CRM) and Artificial Intelligence (AI) platform 
that allows prospects to schedule tours and communicate  
with us via email, text, or chat. “Birdie” is Camden’s Virtual 
Leasing Agent who uses artificial intelligence to respond to 
common customer questions and encourages prospects to 
schedule tours, while leveraging all community information 
available in Funnel to answer prospects’ questions. In 2022, 
“Birdie” handled over 97,000 inquiries and scheduled over 
11,000 tours with a strong 17% conversion to lease rate.

Camden 3.0
Camden’s new corporate website – camdenliving.com 3.0 – 
was launched in July 2022 with an updated look and improved 
apartment home search experience. We conducted focus 
groups and surveys from real apartment searchers nationwide 
to customize our website. New features include guided search, 
self-scheduling tours, unit comparisons, customizable quotes, 
and a new look for our Simply Camden blog. Our website will 
evolve as we discover new ways to provide Living Excellence 
to apartment searchers online.

Customer Service
Providing exceptional customer service is an integral part of our business. Camden encourages resident feedback and engages 
with our residents on social channels. We also utilize MyCamden, our resident portal, to engage, educate, and inform residents on 
activities taking place within the community, neighborhood, and city. We listen to our customers and try to respond to all posted 
ratings and reviews. Residents enjoy the convenience of around-the-clock, full-time support from our Contact Center, where 
Camden team members are ready to answer questions and resolve resident concerns. Resident engagement is an important 
element of customer service, and we conduct monthly surveys through our Customer Living Excellence index (CLEi) survey. The 
survey is a pulse check of the community and asks residents about their interactions with staff and overall living experience in our 
communities. This feedback gives us an opportunity to address any issues, read and celebrate positive team praise, and find out 
how we can better provide Living Excellence. Internally, we use the Customer Sentiment Score dashboard, which reflects each 
of our communities’ Customer Sentiment Scores, enabling all team members to view real-time customer ratings and take action 
accordingly. Our communities’ Customer Sentiment Scores are based on five primary components where we’re continuously 
collecting real-time customer feedback in Surveys and Online Reviews. We understand the value of customer service, and our 
teams’ quarterly and annual compensation have a significant portion dedicated to their community’s Customer Sentiment Score.
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Our bloggers posted over 65 blog posts in 2022, resulting in 
426,000+ page views and led to 14,000+ visitors logging into 
our corporate website. In addition, 11% of those visitors either 
searched for a Camden apartment home online, contacted a 
community, or generated a quote after viewing our blog page. 
The Simply Camden Blog was awarded a 2023 Crystal Award 
for Best Blog for the second consecutive year by the American 
Marketing Association (AMA Houston). The AMA Crystal 
Award is a peer-reviewed, results-based award honoring the 
best and brightest marketing professionals from almost every 
industry. Simply Camden’s winning blog was selected among 
more than 150 finalists in more than 90 categories from 
marketing, communications, advertising, design and public 
relations professionals.

Health and Wellness – Residents
Camden is committed to providing healthy living spaces for residents. Health and well-being are incorporated into the design, 
construction, and operation of Camden’s apartment communities. We are committed to providing healthy living spaces, equipped 
with social/common areas, green spaces, and health/fitness amenities. We utilize low VOC flooring, paints, adhesives, and sealants 

in our apartment homes and communities; use high-quality air filters, exhaust fans 
and ventilation systems; and offer non-smoking communities (over 80% of our 
properties are designated as non-smoking communities or have designated non-
smoking areas). In addition, nearly 100% of our communities have been retrofitted 
with LED lighting to improve energy efficiency in common areas and apartment 
homes, and our communities are designed to maximize acoustic comfort and 
improve the resident’s living experience.

We support our residents’ physical health by providing contemporary fitness 
centers with state-of-the-art equipment, weight rooms, self-service video classes, 

spin rooms, and yoga studios. Nearly all of our communities have swimming pools, and over 70% of our communities have dog 
parks. For outdoor enthusiasts, many of our communities are located near parks and exercise trails and offer other amenities for 
exercising or relaxing. We also offer dedicated art spaces for painting and sculpting, community benches for relaxation, and quiet, 
zen-filled areas intended for reflection and meditation.

Over 80% of our 
properties are  

designated as non-
smoking communities.

Simply Camden Blog
Our Simply Camden blog conveys our culture to 
camdenliving.com visitors. It also enhances Camden’s 
online footprint and helps residents and prospective 
renters familiarize themselves with Camden’s apartment 
communities, team members, and culture while showcasing 
our apartment expertise. Camden’s 11 bloggers are Camden 
team member volunteers from across the nation, and they 
create a personable, positive, and engaging extension of 
Camden’s brand online. Blog content on Simply Camden 
provides helpful how-to’s, insight, and education related 
to common renter questions, including topics around 
sustainability. In addition to posting content on Simply 
Camden, we also share it. Facebook and Instagram are  
the primary platforms featuring Simply Camden blogs  
on the @camdenliving corporate social account and,  
more importantly, on 170+ Camden community social  
media accounts.
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Community Engagement

New Hope Housing
One of our local Houston, Texas affordable housing  
partners is New Hope Housing which is also celebrating 
their 30th anniversary as a company in 2023. New Hope 
Housing’s mission is to provide life-stabilizing, affordable, 
permanent housing and services for people who live on  
very limited incomes. Through Camden and New Hope 
Housing’s partnership, CBI has built over 10 communities 
to inspire residents to live happy, independent lives full of 
hope. In addition to providing design, development, and 
construction services, CBI matched $30,000 in donations  
to the organization in 2023 to celebrate the impact New 
Hope Housing has had on the local Houston community  
over the past 30 years.

Some stats about New Hope Housing and its impact on  
the Houston area:

• Approximately 13,000 people have been placed  
in CBI constructed New Hope’s safe, affordable  
apartment homes

• 84% of residents report living in a New Hope  
community helps them reach their goals

• 77% of residents in single occupancy rooms were  
formerly street homeless

Promoting Affordable Housing

Camden supports our broader communities by providing 
affordable housing options through our wholly-owned 
subsidiary, Camden Builders, Inc. (CBI). For 30 years, we  
have worked closely with local communities to design 
and build high-quality, third-party rental housing through 
thoughtful planning, vibrant design, and innovative 
collaborations. The construction of affordable housing creates 
value, fosters interaction among community members, and 
enhances neighborhoods, which can help improve local 
property values and neighborhood quality. Through these 
partnerships, CBI has built almost 13,000 apartment homes  
in affordable communities. We engage local community 
groups throughout the development process to identify 
community values and address issues and concerns. We 
collaborate with our neighbors, conduct impact assessments, 
and develop mitigation plans as needed. We communicate 
our green building initiatives and enhancements to public 
spaces and generally hire local green energy or environmental 
consultants. Nearly all third-party projects integrate 
sustainable building practices that are energy efficient and 
economically sound, which have resulted in several LEED 
certifications and other sustainability awards. In addition 
to sustainability awards, our projects typically require local, 
minority-owned businesses to assist in the construction 
process. For example, one of our recent projects, Avenue J, 
received an “Outstanding” rating for MWBE (minority and 
women-backed enterprise) participation.

CBI is unique in our industry as we build for other  
developers, which allows Camden to stay relevant with  
local subcontractors and maintain market knowledge  
as fluctuations occur and development project starts slow.

“I want to congratulate everyone on the 30th anniversary of New Hope Housing.  
It’s all about the partnership, it’s about community development, and it’s about 
creating one home at a time for our neighbors who are in the most need out there.” 

Ric Campo, Camden’s Chairman of the Board and CEO,  
at the New Hope Housing 30th anniversary luncheon

Houston Area Women’s Center
CBI broke ground in 2023 on the new expansion of the 
Houston Area Women’s Center (HAWC). This 132-unit 
housing facility will aid in providing emergency support relief 
for women and children in the Houston community. The new 
residential campus and administrative headquarters will 
provide shelter, childcare, and access to schools and other 
services, including counseling, behavioral health, career paths, 
life skills, and finance. HAWC pioneered the community 
outreach movement for women more than 45 years ago  
and now serves thousands of women, children, and families  

each year escaping domestic violence, sexual assault, or sex 
trafficking. The organization helps survivors transform their 
lives, free from violence through a combination of permanent 
housing and advocacy and counseling services. 

Some 2022 stats about HAWC:

• 181 adults and children safely and permanently housed

• 693 survivors fleeing violence housed at the current 
residential campus
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We established our Camden Cares program in 2013 to aid charitable organizations through donations and volunteer hours, and we 
strive to have a positive impact on those around us. Our efforts focus on hunger and housing-related causes, and we also support 
community crisis centers, food banks, schools, animal shelters, and the environment. 

In 2022, Camden Cares activities resulted in over $123,000 in donations to more than 22 local charitable organizations. Camden’s 
efforts included partnerships with organizations and events such as:

Camden’s Third Annual Turkey Trot
Camden team members in 15 markets completed a 5K on 
Thanksgiving Weekend, raising over $72,000 in donations 
to benefit local food banks, including:

• Second Harvest Food Bank Charlotte

• Second Harvest Food Bank Nashville

• Food Bank of Central and Eastern Carolina

• Martha’s Table

• Atlanta Community Food Bank

• Second Harvest Food Bank Orlando

• Feeding South Florida

• Feeding Tampa Bay

• Central Texas Food Bank

• Texas Food Bank

• Houston Food Bank

• Food Bank of the Rockies

• Orange County Food Bank

• Desert Mission Food Bank

Examples of Camden Cares in Action
• Clothing, Food, and School Supplies Drives benefiting  

local organizations and schools like Classroom Central, 
Thrive DC, and more.

• Pet supply drives benefiting the local Humane Society  
in Dallas, Houston, and Austin.

• Salvation Army Warehouse and Toys for Tots holiday  
toy drives across the nation.

• Holiday Cards for Seniors – Austin, Phoenix, and Dallas 
team members created holiday cards for local senior  
living communities.

• Camp for All – Houston team members supported special 
needs campers as they experienced traditional camping 
activities such as kayaking, fishing, and zip-lining.

• OneTreePlanted – planted over 7,500 trees to celebrate 
Earth Day in April 2023.

Cares

We are passionate about community service and giving back to the neighborhoods 
and cities in which we live and work. Camden’s volunteer spirit brings communities 
together and supports our goal to create Living Excellence. 

36 
Events

400+ 
Volunteers

540+ 
Volunteer  
Hours

Camden Cares
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Governance

Gender 
   Female  30% 
   Male 70%

Diversity 
   Hispanic 30% 
   Indian American 10% 
   African American 10% 
   White 50%

Average Age 65

Average Years of Tenure 16

Public CEO or Chairman  40% 
of the Board Experience 

Direct Real Estate Experience 50%

Additional Public Company 60% 
Board Experience 

Corporate Governance Best Practices
We are committed to good corporate governance 
to promote the long-term interests of shareholders, 
strengthen management accountability, and help 
maintain public trust in Camden. Our Board believes 
strong and effective corporate governance helps 
maintain cohesiveness, maximizes shareholder value 
in a manner consistent with legal requirements, 
and cultivates a culture of integrity, which leads to 
positive performance and a sustainable business 
overall. Examples of current practices related to 
corporate governance include:

• 10 Trust Managers, 8 of whom are Independent

• Annual Election of Trust Managers  
by Majority Vote

• Lead Independent Trust Manager

• Independent Board Committees 

• Risk Oversight by Board and Committees

• Robust Trust Manager Nominee Selection Process

• Regular Trust Manager Performance Assessments

• Board Refreshment Process through  
Mandatory Retirement Age

• Regular Succession Planning

• Share Ownership Guidelines

• Prohibition against Short Selling and Hedging

• Policy Regarding Clawback of Compensation

• Proxy Access

Richard J. Campo

Heather J. Brunner

Kelvin R. Westbrook

Scott S. Ingraham

Frances Aldrich  
Sevilla-Sacasa

D. Keith Oden

Mark D. Gibson

Javier E. Benito

Renu Khator

Steven A. Webster

Good corporate governance, fostered by a high-performing board culture with 
ethical, responsible business practices, is vital to Camden and its shareholders.  
We are committed to maintaining a business environment of integrity, 
transparency, and accountability.

Strong Leadership
Camden is committed to maintaining a business environment of integrity, responsibility, and accountability. We believe companies  
with strong corporate governance and responsible business practices merit greater shareholder returns and corporate value. Our 
Board is comprised of a highly qualified and experienced group of leaders, with the founders of the company, Ric Campo and Keith 
Oden, complementing our independent Trust Managers. Corporate governance is essential to Camden and its shareholders, and we  
are committed to ensuring each of our Trust Managers brings a strong balance of varying perspectives, capabilities, and skill sets.  
We are proud to have a Board of Trust Managers representing diversity across various areas of industry knowledge, technical 
expertise, backgrounds, and experience.
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ESG Oversight
Camden’s Board and management teams recognize the 
importance of minimizing our environmental impact and 
maximizing our positive corporate social responsibility. 
In 2021, our Nominating and Corporate Governance 
Committee Charter was amended to assign the Committee 
primary oversight of our sustainability programs. In 2023, 
the committee’s name was changed to the Nominating, 
Corporate Governance, and Sustainability Committee to 
reflect its responsibility of sustainability oversight. Additionally, 
Camden has also established a corporate sustainability 
council comprised of senior leaders throughout the Company 
responsible for developing strategies and policies, as well as 
managing programs and activities related to sustainability 
and ESG matters. The sustainability council meets with 
the Nominating, Corporate Governance, and Sustainability 
Committee on at least an annual basis to provide periodic 
reports about the Company’s climate-related initiatives and 
the execution of our ESG programs. The Board receives 
periodic updates regarding strategy, performance metrics, 
initiatives, and related results. Together with our Board, 
the Company is committed to creating value and making a 
positive and lasting impact for our team members, customers, 
shareholders, and community. 

This Corporate Responsibility Report outlines the Company’s 
programs supporting ESG initiatives, as well as our ongoing 
efforts to drive meaningful change socially, economically, and 
environmentally. This covers a broad range of topics, including 
actions we have taken to create a supportive, ethical, and 
equitable culture for our team members, invest in and care 
for our communities, protect the security of Company and 
resident data, increase our engagement and alignment with 
our shareholders, operate in an environmentally responsible 
manner, and support our team members and customers. 
The Company has designated a corporate sustainability 
department that is responsible for compiling and reporting  
on our sustainability efforts annually to our stakeholders 
through our Corporate Responsibility Report and submission 
of various real estate and climate-focused surveys.

Various ESG task forces from Camden’s diverse departments 
contribute their expertise and operational perspectives on 

proposed strategies, policy formation, and internal and external 
communications, and meet regularly to discuss and report 
progress on ESG initiatives and activities. We also engage 
third-party consultants to help further enhance our ESG 
program by supporting the development and implementation 
of sustainability strategies and practices, disclosing ESG 
performance, and advising on sustainability initiatives.

Transparency & Accountability
Camden upholds high standards for transparency and 
disclosure, establishing and maintaining adequate internal 
control over financial reporting. Our Annual Reports on 
Form 10-K and quarterly reports on Form 10-Q provide 
insight into our operations and performance and are filed 
with the Securities and Exchange Commission (SEC). This 
Corporate Responsibility Report follows the Global Reporting 
Initiative (GRI) standard, and we also provide information to 
the Global Real Estate Sustainability Benchmark (GRESB) 
and the Carbon Disclosure Project (CDP). We have further 
aligned our sustainability reporting with the United Nations 
SDGs and became official supporters of the Task Force on 
Climate-related Financial Disclosures (TCFD).  In 2024, we 
will be completing a full gap analysis following the disclosure 
recommendations of the TCFD. We are closely monitoring  
the activities and recommendations of regulatory agencies 
such as the SEC, the Task Force on Nature-related Financial 
Disclosure (TNFD), and the International Sustainability 
Standards Board (ISSB). 

We  have also engaged with a third-party provider to verify 
the current year’s energy, water, waste, and greenhouse 
gas emissions data we are presenting in this report. The 
verification and review allows us the opportunity to improve 
our current data management processes to ensure accurate, 
complete, and transparent disclosures of our company’s 
environmental impact and draw on natural resources.

Lastly, we actively monitor and review numerous third-party 
ESG rating reports from Institutional Shareholder Services 
(ISS), Sustainalytics, MSCI, and others. We will continue to 
provide transparency through assessments, surveys, and other 
reports to ensure we support stakeholders’ understanding of 
our ESG efforts.

Nominating, Corporate 
Governance, and 

Sustainability 
Committee*

Vice President of 
Sustainability

*Fully independent Board committees

ESG Oversight Organization

Board of Trust Managers

Sustainability Council

ESG Task Forces

Audit  
Committee*

Chairman of the Board 
and CEO, Chair

Executive  
Committee

Senior  
Vice Presidents

Key team members from 
Camden departments

Compensation 
Committee*

Executive Vice 
Presidents

Sustainability Department

– HR

– Construction

– Marketing

– Purchasing

– Facilities 

– Operations

– Technology
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Ethics and Compliance
Two of Camden’s core values, Act with Integrity and Always 
Do the Right Thing, form the basis of our Code of Business 
Conduct and Ethics. We have adopted several guidelines  
and policies reflecting our commitment to high ethical 
standards, including Guidelines on Governance to address 
significant corporate governance issues, and a Code of 
Business Conduct and Ethics, which is designed to help 
officers, Trust Managers, and team members resolve ethical  
issues in an increasingly complex business environment.  
The Code of Business Conduct and Ethics covers topics  
such as reporting unethical or illegal behavior, compliance  
with law, share trading, conflicts of interest, fair dealing, 
protection of the Company’s assets, disclosure of proprietary 
information, internal controls, personal community activities, 
business records, communication with external audiences,  
and obtaining assistance to help resolve ethical issues.  
A Code of Ethical Conduct for Senior Financial Officers,  
which applies to Camden’s principal executive officer,  
principal financial officer, principal accounting officer, and 
persons performing similar functions is also available online.

We have established a communication pathway for team 
members and others who may have concerns about the 
conduct of Camden or any of its Trust Managers, officers, or 
team members, specifically concerning Camden’s corporate 
accounting, internal accounting controls, or auditing matters. 
Such concerns may be communicated confidentially to 
Camden’s Corporate Accounting and Auditing Hotline, 
which will automatically elevate the matter to designated 
management personnel at Camden and the Chair of the 
Board’s Audit Committee. Camden uses a third-party service 
provider to offer a simple, anonymous way to report concerns 
confidentially by website or telephone 24 hours every day.

Vendor Code of Conduct
Camden is committed to maintaining a work environment 
that promotes the highest standards of business conduct and 
ethics. Camden’s suppliers and vendors are expected to follow 
the Company’s Vendor Code of Conduct, which is available on 
Camden’s website and distributed to all vendors and sets forth 
the basic requirements vendors must meet to do business with 
Camden. Vendors are required to comply with all applicable 
federal, state, and local laws, regulations, and ordinances, 
including those pertaining to health and safety, environmental 
impact, non-discrimination, and fair treatment of workers. 
Our Vendor Code of Conduct was developed to reduce 
environmental and social risks, and covers ethical business 
practices with clear expectations for compliance with laws, 
rules and regulations with specific guidelines regarding items 
such as: accuracy, reporting, record keeping, and safeguarding 
information, prohibition of bribes or kickbacks, limitation on 
gifts, avoidance of conflicts of interest, prohibition of insider 
trading, and a directive to promptly report any possible 
violations of Camden’s Vendor Code of Conduct. Camden 
strives to engage with only vendors whose values, principles, 
and practices align with this Vendor Code of Conduct and 
with our recently updated Human Rights Statement, also 
available on our website. Vendors are expected to take 
necessary corrective actions to promptly remedy any identified 
noncompliance, and Camden may terminate its business 
relationship with any vendor who fails to comply with our 
Vendor Code of Conduct. 

We have adopted several guidelines and policies reflecting  
our commitment to high ethical standards.

Camden 2022-2023 Corporate Responsibility Report
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Risk Management
Camden recognizes risk management as an integral 
component of good corporate governance, and we are 
highly committed to mitigating risk for our team members, 
residents, and our shareholders. Our Board oversees our 
corporate strategy and risk management program and plays 
a critical role in guiding risk policies and ensuring appropriate 
controls are in place. The Board regularly reviews updates 
on risk management and discusses significant risk exposure, 
including strategic, financial, and operational, as well as 
environmental and emerging regulatory and cybersecurity 
risks Camden faces. 

Camden’s Risk Management team is dedicated to protecting 
and enhancing shareholder value by establishing appropriate 
risk management practices; obtaining broad, cost-effective 
insurance policies to protect Camden’s assets and operations; 
monitoring asset performance; and overseeing risk-mitigating 
policies and procedures. The department also oversees claims 
and litigation management, risk assessments, and various 
safety initiatives. Team members meet with underwriters 

and attend various insurance industry conferences to remain 
informed about risk and insurance market trends, as well as 
early insight into the potential impacts of risk. 

Camden’s Internal Audit department is responsible for ongoing 
assessments of Camden’s risk management processes and 
internal control environment and regularly conducts property 
audits. We have fully integrated sustainability into Camden’s 
risk management process by discussing and documenting 
applicable risks and mitigating controls such as physical and 
transitional risks to our assets, financial risks of compliance 
with varying building performance standards and regulatory 
agencies, and operational risks.

Cybersecurity
Keeping our company’s data and customers’ information  
safe from exposure to cyberattacks is a top priority for 
Camden. To date, Camden has not experienced an attack that 
has significantly impacted our results of operations, financial 
condition, or cash flows. We employ best-practice cyber 
protection steps and have implemented multiple cybersecurity 

initiatives and controls to enhance the overall security of 
Camden’s data and heighten our protection from cyber  
threats or unauthorized users trying to gain access to our 
computer network and data files. We have a clear strategy 
and systems to protect sensitive data and a formal Incident 
Response plan. We utilize third-party cybersecurity experts 
to assist and assess vulnerabilities, and we perform cyber 
testing on a regular basis. Additional ongoing activities 
include: diligent and timely patching of servers and endpoints, 
multifactor authentication, single sign-on, required annual 
cyber training for all Camden team members, and regular 
updates to our Board. We have a dedicated team of IT  
Security professionals, under the direction of the Vice 
President of IT, responsible for all aspects of our cybersecurity 
program. We have modified our Incident Response plan  
to reflect the SEC Cybersecurity rule that will be in place  
mid-December 2023.

Camden uses an anytime-anywhere computing environment, 
which enables access to key systems, eliminating the need to 
be physically in the office (thereby reducing and minimizing 

travel times to work). We moved our core Accounting, 
Finance, Human Resources, Purchasing, and Intranet systems 
into a cloud environment, making those systems accessible 
via any secured internet connection. We also moved our 
email and messaging platforms to a cloud environment 
and implemented Microsoft 365 Teams to further facilitate 
company collaboration and communication. Access to all 
cloud-based systems is secured via Microsoft single sign-on 
and multifactor authentication. We reduced paper printing 
levels by implementing a new electronic invoicing system 
and company purchase card system with reduced printing 
requirements. We continue to replace legacy computing 
and network equipment with higher-rated energy-efficient 
equipment. We further enhanced our anytime-anywhere 
computing environment in 2022 by implementing a new 
Enterprise Content Management system leveraging the cloud 
to make data accessible from any secured internet connection 
with the added benefit of reducing the size of our internal data 
center footprint and associated energy consumption.

We have a clear strategy and systems to protect sensitive data  
and a formal Incident Response plan.
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Environmental Performance Data

Energy Performance

Absolute Consumption
2021  

(MWh)
2022  

(MWh)
Data Coverage 

(Sq Ft)
Max Coverage  

(Sq Ft)
Total Coverage  

(%)
YOY Change  

(%)

Natural Gas  71,320  72,671  14,716,501  18,974,102 78% 2%

Electric  167,381  180,426  21,813,016  67,334,958 32% 8%

Total Energy Consumption  238,701  253,098  36,529,517  86,309,060 42% 6%

Like-for-Like Consumption
2021  

(MWh)
2022 

(MWh)
Data Coverage  

(Sq Ft)
Max Coverage  

(Sq Ft)
Total Coverage  

(%)
YOY  

Change (%)

Natural Gas  71,320  71,036  14,296,316  18,553,917 77% 0%

Electric  166,638  172,743  20,437,066  66,155,950 31% 4%

Total Energy Consumption  237,958  243,779  34,733,382  84,709,867 41% 2%

GHG Performance
Absolute Emissions Like-for-Like Emissions

2021 
(MT)

2022 
(MT)

YOY Change  
(%)

2021 
(MT)

2022 
(MT)

YOY Change  
(%)

Scope 1  12,879  13,123 2%  12,877  12,828 0%

Scope 2 (Location based)  60,183  64,890 8%  60,364  62,481 4%

Total Emissions  73,062  78,013 7%  73,241  75,309 3%

Water Performance

Absolute Consumption
2021

(Cubic Meters)
2022

(Cubic Meters)
Data Coverage

(Sq Ft)
Max Coverage

(Sq Ft)
Total Coverage

(%)
YOY Change

(%)

Water  9,593,119  9,586,348  66,067,974  66,498,646 99% 0%

Waste Generation
Landfill Recycling

Absolute Generation

2021
(MT)

2022
(MT)

YOY Change  
(%)

2021
(MT)

2022
(MT)

YOY Change  
(%)

Diversion
Rate

Waste  40,516  48,036 19%  10,822  10,845 0% 23%

Reporting
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GRI 1: Foundation 2021

GRI Indicator Description Response

Publish a GRI Content Index See below

Provide a Statement of Use Camden has reported the information in this GRI content index for the 
period from January, 1, 2022 to December 31, 2022 with reference to the 
GRI Standards.

GRI 2: General Disclosures 

The Organization and Its Reporting Practices

GRI Indicator Description Response

2-1 Organizational details About Camden, p. 1-2

2-2 Entities included in the organization's  
sustainability reporting

About Camden, p. 1-2

2-3 Reporting period, frequency and contact point Unless otherwise noted, annually disclosed data is for the period January 1, 
2022 to December 31, 2022. For questions about the information included 
in this report, please reach out to sustainability@camdenliving.com.

2-5 External assurance We engaged in an assurance process for our 2022 environmental data, 
completed by ISOS Group, Inc. The letter of assurance is included after this 
index with additional details.

Activities and Workers
GRI Indicator Description Response

2-6 Activities, value chain, and other  
business relationships

About Camden, p. 1-2; 2022 Annual Report; 2022 10-K; Building 
Materials, p. 14; Supplier Diversity, p. 23; Vendor Code of Conduct, p. 30

2-7 Employees Employee Engagement, p. 17; 2022 Team Member Diversity, p. 18; 

Governance
GRI Indicator Description Response

2-9 Governance structure and composition Governance section, p. 28-29; 2022 Proxy Statement

2-10 Nomination and selection of the highest  
governance body

2022 Proxy Statement

2-11 Chair of the highest governance body Governance section, p. 28-29; 2022 Proxy Statement

2-12 Role of the highest governance body in overseeing  
the management of impacts

Governance section, p. 28-31; 2022 Proxy Statement

2-13 Delegation of responsibility for managing impacts Governance section, p. 28-31; 2022 Proxy Statement

2-14 Role of the highest governance body in  
sustainability reporting

Governance section, p. 28-29; 2022 Proxy Statement

2-15 Conflicts of interest 2022 Proxy Statement

2-16 Communication of critical concerns Ethics & Compliance and Vendor Code of Conduct, p. 30

2-17 Collective knowledge of the highest  
governance body

Governance section, p. 28-31; 2022 Proxy Statement

2-18 Evaluation of the performance of the highest 
governance body

2022 Proxy Statement

2-19 Remuneration policies Benefits & Well-Being, p. 19; 2022 Proxy Statement

2-20 Process to determine remuneration 2022 Proxy Statement

2-21 Annual total compensation ratio 2022 Proxy Statement

Strategy, Policies, and Practices
GRI Indicator Description Response

2-22 Statement on sustainable development strategy To Our Stakeholders, p. 4; New Development & Construction and Building 
Materials, p. 14; Vendor Code of Conduct, p. 30; Human Rights Statement

2-23 Policy commitments Corp. Governance Best Practices, p. 28; Ethics & Compliance and Vendor 
Code of Conduct, p. 30; Human Rights Statement

2-24 Embedding policy commitments Corp. Governance Best Practices, p. 28; Ethics & Compliance and Vendor 
Code of Conduct, p. 30; Human Rights Statement

2-25 Processes to remediate negative impacts Ethics & Compliance and Vendor Code of Conduct, p. 30

2-26 Mechanisms for seeking advice and  
raising concerns

Ethics & Compliance and Vendor Code of Conduct, p. 30

2-28 Membership associations Partnerships & Programs, p. 2

Stakeholder Engagement
GRI Indicator Description Response

2-29 Approach to stakeholder engagement Our Purpose, p. 1; To Our Stakeholders, p. 4; Materiality Assessment and 
Stakeholder Engagement, p. 7; Social section, p. 17-27

GRI 3: MATERIAL TOPICS 2021
GRI Indicator Description Response

3-1 Process to determine material topics Materiality Assessment, p. 7

3-2 List of material topics Materiality Assessment, p. 7; No changes for the reporting period of 
January 1, 2022 to December 31, 2022.

3-3 Management of material topics Materiality Assessment, p. 7; GRI Index Topics

GRI 300: ENVIRONMENTAL ASPECTS  

302: ENERGY
GRI Indicator Description Response

302-1 Energy consumption within the organization Goals & Targets, p. 9; Energy and Renewable Energy, p. 11; Community 
Solar, p. 12; Environmental Performance Data, p. 32

302-3 Energy intensity Goal & Targets, p. 9

302-4 Reduction of energy consumption Goals & Targets, p. 9; Environmental Performance Data, p. 32

Global Reporting Initiative Content Index
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303: WATER AND EFFLUENTS 2018
GRI Indicator Description Response

303-5 Water consumption Water and Smart Water, p. 12; Environmental Performance Data, p. 32

305: EMISSIONS 2016
GRI Indicator Description Response

305-1 Direct (Scope 1) GHG emissions Environmental Performance Data, p. 32

305-2 Energy indirect (Scope 2) GHG emissions Environmental Performance Data, p. 32

305-4 GHG emissions intensity Goals & Targets, p. 9; Environmental Performance Data, p. 32

305-5 Reduction of GHG emissions Goals & Targets, p. 9; Environmental Performance Data, p. 32

306: WASTE 2020
GRI Indicator Description Response

306-1 Waste generation and significant  
waste-related impacts

Waste, p. 13

306-2 Management of significant waste-related impacts Circularity, p. 10; Waste, p. 13

306-3 Waste generated Goals & Targets, p. 9; Environmental Performance Data, p. 32

306-4 Waste diverted from disposal Goals & Targets, p. 9; Waste, p. 13; Environmental Performance Data, p. 32

306-5 Waste directed to disposal Goals & Targets, p. 9; Waste, p. 13; Environmental Performance Data, p. 32

GRI 400: SOCIAL ASPECTS 

401: EMPLOYMENT 2016
GRI Indicator Description Response

401-1 New employee hires and employee turnover 2022 Team Member Diversity, p. 18

401-2 Benefits provided to full-time employees that are  
not provided to temporary or part-time employees

Benefits & Well-Being, p. 19-20; Workplace Flexibility and Never Stop 
Learning, p. 20; Employee Recognition and Learning & Development, p. 21

403: OCCUPATIONAL HEALTH AND SAFETY 2018
GRI Indicator Description Response

403-1 Occupational health and safety management system Safety, p. 23

403-5 Worker training on occupational health and safety Safety, p. 23

403-6 Promotion of worker health Benefits & Well-Being, p. 19; Safety, p. 23

403-10 Work-related ill health Safety, p. 23

404: TRAINING AND EDUCATION 2016
GRI Indicator Description Response

404-1 Average hours of training per year per employee Learning & Development, p. 21

404-2 Programs for upgrading employee skills and  
transition assistance programs

Never Stop Learning, p. 20; Learning & Development, p. 21; Talent 
Transformation, Maintenance Apprentice Program, and Workforce 
Solutions, p. 22

404-3 Percentage of employees receiving regular 
performance and career development reviews

Talent Transformation, p. 22

405: DIVERSITY AND EQUAL OPPORTUNITY
GRI Indicator Description Response

405-1 Diversity of governance bodies and employees 2022 Team Member Diversity, p. 18; Strong Leadership and Corporate 
Governance Best Practices, p. 28

413: LOCAL COMMUNITIES 
GRI Indicator Description Response

413-1 Operations with local community engagement,  
impact assessments, and development programs

Workforce Solutions, p. 22; Community Engagement section, p. 26-27
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Independent Assurance Statement 
Provided by ISOS Group, Inc. 

On selected environmental metrics included in: 
Camden Property Trust’s 

2022 – 2023 Corporate Responsibility Report. 
 

To the Management Team of Camden Property Trust: 

ISOS Group, Inc. [“ISOS” or “we”] were engaged by Camden Property Trust [“Client” or “Camden”] to conduct moderate level type 2 
assurance of environmental data to be reported in its 2022 – 2023 Corporate Responsibility Report [“Report”], covering the period 
beginning January 1, 2022 and ending December 31, 2022 (“FY22”). 

We have performed our moderate assurance engagement in accordance with the AccountAbility 1000 Assurance Standard v3 
(“AA1000AS”). Our review was limited to the data reported in Camden’s 2022 – 2023 Corporate Responsibility Report comprising of:  

 Energy consumption  
 GHG emissions 
 Water use 
 Waste management 

We have not performed any procedures with respect to other information included in 2022 – 2023 Corporate Responsibility Report 
and, therefore, no conclusion on the Report as a whole is expressed. 

Camden’s responsibilities  
The Company’s management are responsible for:  

 Preparing the data in accordance with generally accepted reporting practices, 
 The accuracy and completeness of the information reported, 
 The design, implementation and maintenance of internal controls relevant to the preparation of the report to provide 

reasonable assurance that the report is free from material misstatement, whether due to fraud or error, 
 Ensuring the data performance is fairly stated in accordance with the applicable criteria and for the content and statements 

contained therein. 

Criteria 
The assurance process was intended to provide an independent opinion confirming that the Client has complied with procedures for 
data management at the company and minimized degrees of error by adequately: 

1. Sourcing utility, waste hauler, vendor and internal data to populate relevant data management systems, 
2. Enforcing management and quality controls across the reporting period, 
3. Aggregating and converting metrics into the correct unit of measure, 
4. Calculating greenhouse gas emissions, and 
5. Disclosing all totals correctly into its 2022 – 2023 Corporate Responsibility Report. 

Boundary 
Organizational Boundary Camden Property Trust is a real estate investment trust (REIT) primarily engaged in the 

ownership, management, development, redevelopment, acquisition, and construction of 
multifamily apartment communities. 

Assurance Boundary The boundary of assurance included all one hundred seventy-two (172) of the Client’s 
operational assets.  

GHG Emissions 
Consolidation Approach 

The GHG emissions boundary followed the operational control methodology specified in 
the GHG Protocol. 

 
Limitations and Exclusions 
Greenhouse gas quantification is unavoidably subject to inherent uncertainty because of both scientific and estimation uncertainty 
and for other non-financial performance information the precision of different measurement techniques may also vary. 
Furthermore, the nature and methods used to determine such information, as well as the measurement criteria and the precision 
thereof, may change over time. 
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Several smaller scope 1 GHG emission sources (i.e., refrigerant releases, mobile combustion sources, emergency generators) have 
been excluded from this review. Reviews pertaining to the completeness and capture of all utility meters at properties is limited to 
what is disclosed in data management systems. No visit to the Client’s headquarters or facilities was conducted throughout this 
engagement. However, a sample set of properties were reviewed in more granularity and tested for data accuracy. It was 
determined that these limitations and exclusions do not materially impact the performance criteria or assurance engagement. 

Methodology 
The assurance procedures undertaken were to determine the strength of the systems in place. ISOS Group:  

 Engaged a sample of individuals responsible for performance measurement, 
 Evaluated current management systems for performance data collection, compilation, calculation, reporting, and 

validation, 
 Determined consistency of assessing materiality, management approach, and application of quality control procedures, 
 Reviewed sustainability disclosures, supporting data, and justification for rectifying discrepancies, 
 Validated alignment to standard reporting protocols to ensure accurate claims to the quantitative methodology and 

approach and assurance claims, 
 To verify quantitative claims, both at the aggregate level and on a sample basis, and test accuracy, consistency, 

completeness, and reliability, ISOS Group: 
1. Conducted a portfolio assessment analyzing performance results to uncover any errors, misstatements, gaps, or 

performance anomalies, 
2. Brought all findings to the Client’s attention to address and confirmed resolution, 
3. Selected the following properties for testing and analysis, including cross-reference to primary source data to uncover 

variances and address any exclusions and other limitations: 
a. Camden Glendale (Glendale, CA) 
b. Camden Highlands Ridge (Highlands Ranch, CO) 
c. Camden Lee Vista (Orlando, FL) 

 
Findings 
Based on the process and procedures conducted, there is no evidence that the metrics reported by the Client are not materially 
correct and provide a fair representation of the Client’s environmental impacts to stakeholders for the stated period and reporting 
boundary. 

Parameter 2023 (Absolute) Data Coverage 
Total Energy Consumption (MWh) 253,098 42% 
Total GHG Emissions (MT CO2e) 78,013 42% 
Total Water Consumption (m3) 9,586,348 99% 
Total Waste Production (MT) 48,036 71% 

Application of the AA1000AP 
Findings and conclusions concerning adherence to the AA1000 AccountAbility Principles: 

Inclusivity Camden has outlined its key stakeholder groups and methods of engagement in its Corporate 
Responsibility Report. Camden may consider the inclusion of topics of interest for each 
stakeholder group. 

Materiality In 2020, Camden conducted a stakeholder-informed materiality assessment to determine 
which ESG items were deemed most important. Camden is planning its next assessment in the 
near-term. 

Responsiveness Camden reports its sustainability progress via its annual Corporate Responsibility Report. In 
addition, Camden responds to the GRESB Real Estate Assessment and CDP. Camden may 
consider pursuing further alignment with reporting standards and report in accordance with 
the GRI sustainability reporting standards. 

Impact Camden reports its goals and progress towards those goals in its annual Corporate 
Responsibility Report. Camden may consider alignment to external target-setting frameworks 
such as the SBTi. 

 

Independent Assurance Statement
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Observations and Recommendations 
Observations and recommendations include: 

 Pursue development of an Environmental Management System (EMS) or greenhouse gas inventory management plan (GHG 
IMP) to document and standardize data collection methods, responsibilities, and quality control standards.  

 Pursue the collection of whole building energy data to improve data coverage. 
 In some cases, where waste data is unavailable, it is estimated using generally accepted volume-to-weight conversion 

factors. However, some properties, where data is unavailable, are not estimated. Therefore, reported data should be 
reviewed with percentage of data coverage.  

Restriction of use  
This assurance report is made solely to the Client in accordance with the terms of our engagement, which include agreed 
arrangements for disclosure. Our work has been undertaken so that we might state to the Client those matters we have been 
engaged to state in this moderate assurance report and for no other purpose. Our moderate assurance report should not be 
regarded as suitable to be used or relied on by any party wishing to acquire rights against us other than the Client for any purpose or 
in any context. Any party other than the Client who obtains access to our moderate assurance report or a copy thereof and chooses 
to rely on our moderate assurance report (or any part thereof) will do so at its own risk. To the fullest extent permitted by law, we 
accept or assume no responsibility and deny any liability to any party other than the Client for our work, for this independent 
moderate assurance report, or for the conclusions we have reached. 

Statement of Competency and Independence 
ISOS Group is an independent professional services firm that specializes in sustainability reporting under the Global Resources 
Initiative (GRI), CDP, and GRESB and is a provider of external assurance services. ISOS Group is a Global Reporting Initiative Certified 
Training Partner for the United States and a CDP Silver Education and Training Partner in the United States. Our team of experts 
have the technical expertise and competency to conduct assurance to the AA1000 assurance standard, which meets the criteria for 
assurance of environmental data. 

No member of the assurance team has a business relationship with the Client, its Directors, or Managers beyond that required of 
this assignment. We conducted this assurance independently and, to our knowledge, there has been no conflict of interest. ISOS 
Group has a strong code of ethics and maintains high ethical standards among its staff in their day-to-day business activities. The 
assurance team has extensive experience in conducting assurance engagements over environmental, social, ethical, and health and 
safety information systems and processes. 

Further information, including a statement of competencies, can be found at www.isosgroup.com. 

Signed on behalf of ISOS Group: San Diego, California – USA, December 13, 2023. 
 
 
 

 

Brian Noveck 
CSAP Practitioner  
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