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Disclaimer
This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, which statements 
involve substantial risks and uncertainties. Forward-looking statements generally relate to future events or Blend's future financial or operating performance. In some cases, you can identify forward looking statements 
because they contain words such as "may," "might," "will," "should," "expect," "plan," "anticipate," "could," "would," "intend," "target," "project," "contemplate," "believe," "estimate," "predict," "potential" or "continue" or 
the negative of these words or other similar terms or expressions that concern Blend's expectations, strategy, priorities, plans or intentions. Forward-looking statements in this presentation include, but are not limited to, 
statements regarding statements regarding Blend's growth opportunities. If any of the risks or uncertainties related to the forward-looking statements develop or if any of the assumptions related to the forward-looking 
statements prove incorrect, actual results could differ materially from those projected, expressed, or implied by its forward-looking statements. The forward-looking statements contained in this presentation are also 
subject to other risks and uncertainties, including those more fully described in Blendʼs filings with the Securities and Exchange Commission, including its Annual Reports on Form 10K and its Quarterly Reports on Form 
10Q. All forward-looking statements in this presentation are based on information available to Blend and assumptions and beliefs as of the date hereof, and Blend disclaims any obligation to update any forward-looking 
statements, except as required by law.

This presentation contains statistical data, estimates and forecasts that are based on independent industry publications or other publicly available information, as well as other information based on Blendʼs internal sources. 
This information involves many assumptions and limitations, and you are cautioned not to give undue weight to such information. Blend has not independently verified the accuracy or completeness of the information 
contained in the industry publications and other publicly available information. Accordingly, Blend makes no representations as to the accuracy or completeness of that information nor does Blend undertake to update such 
information after the date of this presentation.

The trademarks included herein are the property of the owners thereof and are used for reference purposes only. Such use should not be construed as an endorsement of the platform and products of Blend or this 
proposed offering.

This presentation does not constitute an offer to sell or the solicitation of an offer to buy these securities, nor shall there be any sale of these securities in any state or jurisdiction in which such offer, solicitation or sale 
would be unlawful prior to registration or qualification under the securities laws of any such state or jurisdiction.
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Blend Highlights

Market 
Leader

● Industry-leading mortgage and consumer banking platform. 

● 40 of the top 100 U.S. financial institutions trust Blend for their financial products.1

● In 2025 alone, Blendʼs platform processed over $1.3 trillion in loan applications.

● Track record of revenue growth: 2023 to 2025 CAGR of 6%.

● Free cash flow positive in FY 2025.

● Built to last with a strong, debt-free balance sheet.

Financial 
Strength

Innovation
Accolades

● HousingWire Tech100 Mortgage: Winner for seven consecutive years.

● PROGRESS in Lending 2026 Innovation Award: Recognized for AI powered Intelligent 
Origination.

1. Based on the Federal Reserve list of large commercial banks dated 30 September, 2005.



Help financial institutions 
anticipate, connect, and 
support their customers 
and members through 
lifeʼs biggest financial 
milestones.

Mission



Eliminate friction in 
banking, empowering 
financial institutions to 
offer instant, personalized 
financial products through 
a unified intelligent 
origination platform

Vision



Financial providers—from large banks, fintechs, 
and credit unions to community and 
independent mortgage banks—partner with 
Blend for long-term success. Of the top 50 US 

mortgage originators by 
loan volume use Blend.
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Of the of the top 10 
credit unions by AUM 
use Blend.

Our customers

$1.3 trillion
Loans were processed on 
Blendʼs Platform in 2025
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Automating and
streamlining origination 
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OUR SOLUTION



PREBUILT INTEGRATIONS 

LOS Core Systems Online Banking

App intake
Identity 

Verification Credit Decisioning Underwriting Processing Funding  

Auto + Specialty Credit CardsPersonal LoansHome Equity Account OpeningMortgage

STREAMLINED PRODUCT EXPERIENCE

One Platform for a Unified Intelligent Experience Across All Products and Channels

END TO END ORIGINATION

Close  

CRM

Intelligent Origination



Customer case study: US Bank

PROBLEM
A paper-intensive loan process, and applications took 
upwards of 1.5 hours. Approval cycles were anywhere from 
2060 days, and interactions were exclusively in-branch.

SOLUTION
Offering streamlined processes and a more collaborative 
and cohesive mortgage process using the Blend 
Mortgage Suite

27 minutes
to complete an application vs. 
12 hours

Customer Testimony: U.S. Bank

U.S. Bank reduces cycle times and
improves customer experience

MORTGAGE

https://blend.com/customers/us-bank/


Customer case study: BMO

PROBLEM
Delivering a consistent, streamlined customer experience 
across financial products and channels

SOLUTION
Present a cohesive experience to customers using a 
platform that supports a wide range of offerings

53% YoY
increase in digital home 
equity applications

Customer Testimony: BMO Harris Bank

BMO's solution for growth
through omnichannel lending

HOME EQUITY

https://blend.com/customers/bmo-harris-bank/


Customer Case Study: SouthState Bank

PROBLEM
Operational inefficiencies with traditional paper-based 
closings

SOLUTION
Adopting Blend Closeʼs hybrid and RON solutions to 
streamline the process and enhance customer experiences 

2448 hours
to send loans to Fannie and Freddie 
instead of 57 business days, drastically 
cutting loan cycle time

Customer Testimony: SouthState Bank

SouthState Bank embraces eClose 
innovation with Blend

eCLOSE

https://blend.com/blog/mortgage-suite/southstate-bank/


“That was part of our holistic product 
experience vision. We wanted our members, 
prospective members, and our associates to be 
able to use the same platform. Whether it s̓ a 
mortgage application, a consumer lending 
application, or a deposit application, we 
wanted to have one source of truth instead of 
the disparate systems we d̓ been using for 
years.”

Ryan Jandris
Senior Vice President, Digital Strategy,
Landmark Credit Union

Customer case study:
Landmark Credit Union

9,000
Manual hours saved

Customer Testimony: Landmark Credit Union

Building trust and loyalty in
the age of digital acceleration

7 minutes
To open Deposit Accounts vs. 11 days

PROBLEM
Overcoming manual processes, siloed data, and 
time-consuming onboarding

SOLUTION
An omni-channel application experience that automates 
manual processes, speeds up onboarding, and maximizes 
account conversion

ACCOUNT OPENING

https://blend.com/customers/landmark-cu/


Intelligent 
Origination

“Intelligent Origination is Blendʼs vision and 
strategy for bringing applied AI into lending at 
scale. By embedding AI into the platform itself — 
not as an add-on, but as a core orchestration 
layer — Blend can finally cut into the $11,000 
cost of origination problem.ˮ

14



High Cost to Originate Driven by Labor Costs

Freddie Mac | Cost to Originate Study 2024

$11,600
Industry Average
Cost to Originate

$6,900Top 25%

Performers

$16,500Bottom 25%

Performers

$9,600 gap between 
top and bottom 
performers

67%
of origination costs are 

human personnel

https://sf.freddiemac.com/docs/pdf/cost-to-originate-full-study-2024.pdf


Data & Document
Comprehension

Pipeline
Analytics

LOS & Core 
Systems

Guideline
Mastery

Verification 
Services

Qualification 
Tools

Intelligent Origination Reduces Manual Steps



DocAI for borrower 
followups

Ensure borrowers 
upload the correct 

doc before adding to 
Docs tab

Intelligent Origination
Embedding AI into our core mortgage lifecycle for scalable growth

Follow-ups

Pre-underwriting 
doc review

First-pass guideline 
check on docs in the 

Docs tab before 
underwriting

Close

Closing 
Docs QC

Detect missing 
pages, signatures, 
dates, seals in the 
closing package

Documents LO Toolkit

Intelligent Analytics
Self-serve reporting at the fingertips of business users



Blend partners with over 110 technology vendors and data service providers

Blend Lending Platform 

Credit/ Decisioning 

Product & Pricing

CRMAI

eSign

Data Online Banking

Consumer Baking  LOS

IDV

Verification 

Mortgage LOSCore



As an Appreciating Asset, Blend Expanded its 
Partner Ecosystem in 2025

14 net new partners

5 existing partners with significant new features



Thank you  


