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About this Report
Softchoice Corporation (Softchoice) is proud to 
introduce our inaugural 2021/2022 environmental, 
social and governance (ESG) report (Report). 
The Report covers the year ended December 31, 2021. 
For certain portions of the Report we have provided 
data and information in respect of a more current 
period and have indicated such time periods, 
where applicable. 

In this Report, we have followed the Global Reporting 
Initiative (GRI) Universal Standards and responded 
to the performance metrics within the Software & IT 
Services Standard of the Sustainability Accounting 
Standards Board (SASB) Standards. Data in the GRI and 
SASB content indices are presented on pages 37–40. 
All financial figures are in Canadian dollars (CAD) unless 
otherwise specified. 

We welcome your questions and feedback at 
investors@softchoice.com. 
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Disclaimer
Interpretation
Unless otherwise indicated or the context otherwise requires, all 
references in this Report to “Softchoice”, the “company”, “we”, “our”, 
“us” or similar terms refer to Softchoice Corporation, together with 
its subsidiaries. All references to “$” are to Canadian dollars unless 
otherwise specified.

General
This Report is not, and under no circumstances is to be construed as, an 
advertisement or public offering of the securities of the company. The 
information contained in this Report is current only as of its date and 
may have changed. The company disclaims any intention or obligation 
or undertaking to update or revise this information in light of new 
information, future events or otherwise.

Non-IFRS measures and other measures
This Report makes reference to certain non-IFRS measures and 
other measures. These measures are not recognized measures under 
International Financial Reporting Standards (IFRS) as issued by the 
International Accounting Standards Board (IASB) and do not have a 
standardized meaning prescribed by IFRS and are therefore unlikely 
to be comparable to similar measures presented by other companies. 
Rather, these measures are provided as additional information to 
complement those IFRS measures by providing further understanding 
of our results of operations from management’s perspective. 
Accordingly, these measures should not be considered in isolation nor 
as a substitute for analysis of our financial information reported under 
IFRS. These non-IFRS measures and other measures are used to provide 
readers with supplemental measures of our operating performance 
and thus highlight trends in our core business that may not otherwise 
be apparent when relying solely on IFRS measures. Our management 
uses these non-IFRS measures and other measures in order to facilitate 
operating performance comparisons from period to period, to prepare 
annual operating budgets and forecasts and to determine components 

of management compensation. We also believe that securities analysts, 
investors and other interested parties frequently use certain of these 
non-IFRS measures and other measures in the evaluation of issuers. 
As required by Canadian securities laws, we reconcile the non-IFRS 
measures to the most comparable IFRS measures. For more information 
on non-IFRS measures and other measures, see the company’s 
management’s discussion and analysis of financial condition and results 
of operations for the three and nine months ended September 30, 
2022 (Q3 2022 MD&A), filed on our profile on the System for Electronic 
Document Analysis and Retrieval (SEDAR) at www.sedar.com  
and available on the company’s investor relations website at  
http://investors.softchoice.com. 

Forward-looking statements
This Report contains “forward-looking information” within the meaning 
of applicable securities laws in Canada and within the meaning of 
Section 27A of the United States Securities Act of 1933, as amended, 
and Section 21E of the Securities Exchange Act of 1934, as amended.

Forward-looking information may relate to statements relating to 
our financial performance objectives, vision and strategic goals, our 
workplace strategy, our cloud computing strategy, as well as our 
social, economic, environmental and governance-related impacts 
and objectives. In some cases, forward-looking information can be 
identified by the use of forward-looking terminology such as “aims”, 
“plans”, “targets”, “expects”, “estimates”, “prospects”, “strategy”, 
“intends”, “believes”, “manifests”, “opportunity”, “goal”, “ambition” 
or variations of such words and phrases or statements that certain 
actions, events or results “may”, “could”, “would”, “might”, “will”, “will be 
taken”, “occur” or “be achieved”. In addition, any statements that refer 
to expectations, strategies, goals, ambitions, intentions, projections 
or other characterizations of future events or circumstances contain 
forward-looking information. Statements containing forward-looking 
information are not historical facts but instead represent management’s 
expectations, estimates and projections regarding possible future events 
or circumstances.

Forward-looking information is necessarily based on a number of 
opinions, estimates and assumptions that we considered appropriate 
and reasonable as at the date such statements are made, and are 
subject to known and unknown risks, uncertainties, assumptions 
and other factors that may cause the actual results, level of activity, 
performance or achievements to be materially different from those 
expressed or implied by such forward-looking information, including 
but not limited to the risk factors described in our Q3 2022 MD&A 
and under “Risk Factors” in the company’s annual information form 
(AIF) dated March 29, 2022. A copy of the AIF can be accessed 
under our profile on SEDAR and on our investor relations website at 
http://investors.softchoice.com. There can be no assurance that such 
forward-looking information will prove to be accurate, as actual results 
and future events could differ materially from those anticipated in such 
information. Accordingly, readers should not place undue reliance on 
forward-looking information, which speaks only as at the date made.

Market, industry and economic data
Market, industry and economic data used throughout this Report was 
obtained from third-party sources, industry reports and publications, 
websites and other publicly available information as well as industry 
and other data prepared by us or on our behalf on the basis of our 
knowledge of the markets in which we operate, including information 
provided by suppliers, customers and other industry participants. 
We believe that the market, industry and economic data presented 
throughout this Report is accurate and, with respect to data prepared 
by us or on our behalf, that our estimates and assumptions are 
currently appropriate and reasonable, but there can be no assurance 
as to the accuracy or completeness thereof. The accuracy and 
completeness of the market, industry and economic data presented 
throughout this Report are not guaranteed and we do not make any 
representation as to the accuracy of such data. Market, industry and 
economic data is subject to variations and cannot be verified due to 
limits on the availability and reliability of data inputs, the voluntary 
nature of the data gathering process and other limitations and 
uncertainties inherent in any statistical survey.

http://www.sedar.com
http://investors.softchoice.com
http://investors.softchoice.com
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Company profile
We are a software-focused IT solutions provider that equips 
organizations to be agile and innovative, and their people to 
be engaged, connected and creative at work. That means 
moving them to the cloud, helping them build the workplace of 
tomorrow, and enabling them to make smarter decisions about 
their technology. By doing these things, we help them create 
success for their customers and their people.

Our values  

We grow our people first: Professional and personal growth are 
what we do. We’re knowledgeable, engaged and at the top of 
our game, making magic for our customers, our communities 
and one another.

We have customer passion: We succeed when our customers 
succeed. We care about quick wins, the long game and in 
between, providing ideas and insights for organizations and their 
technology teams to win.

We take care of each other: Success is collective. We’re in it for 
our customers, our communities and one another. Always.

We own the end result: We succeed when our customers and 
our people succeed. That means delivering on our promises, 
taking accountability when we fall short and bouncing back 
smarter and stronger.

|   Company profile
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Softchoice by the numbers1 

33 years
in business

72%
cloud, software and 
services focus4

700+
sales professionals

4,700+
customers2

>9 years 
average customer tenure5

1,200+
technical certifications 

2,000+
team members across  
North America3

116%
revenue retention rate2

4,000+
enterprise agreements 
managed

1 As of June 30, 2022, unless otherwise specified. 

2 As of September 30, 2022.

3 As of October 31, 2022. 

4 Includes software and cloud (approximately 62% of our gross profit) and managed and professional services (approximately 10% of our gross profit).

5 For 2021.

|   Softchoice   |   2021/2022 ESG Report5 |   Company profile
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Message from the CEO

|   Message from the CEO

I am pleased to share 
Softchoice’s first ESG report, 
which details how our people and 
company have contributed to 
the betterment of our workplace, 
communities and society. 

While this is our first official ESG report since our 
initial public offering in 2021, our commitment to 
ESG principles has been long-standing, reflected 
in our culture and embedded in our values. 
Being a socially and environmentally responsible 
organization with a strong focus on community 
has been integral to our culture since we were 
founded in 1989.

Our ESG program is designed around three pillars:

1. Developing viable and environmentally 
sustainable practices by embedding 
methodical, science-based principles into  
our operations.  

2. Building a more equitable and inclusive 
organization where every person feels 
welcomed and empowered to succeed, 
and generating meaningful, sustainable 
social impact in our communities through 
volunteerism, targeted investments and a 
focus on supplier diversity. 

3. Establishing a high standard of governance 
and integrity with progressive policy structures 
and oversight. 

We are proud of our accomplishments around 
sustainability, DE&I (diversity, equity and 
inclusion), social impact and ESG governance, 
and of all our Softchoice team members who 
have contributed to this important work. I look 
forward to continuing on our ESG journey,  
and sharing our efforts and accomplishments 
with you. 
 

Vince De Palma 
President & Chief Executive Officer
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ESG performance highlights
Environmental

22 tons of furniture diverted 
from landfill through donations 
and recycling

19% reduction in office space  
through flexible work

Lowered energy consumption 
in all major offices by 
deploying motion and 
occupancy sensors 

Social

~38% of our workforce  
are women1

Recognized as a Best Workplace in 
Canada™ (17 consecutive years), 
a Best Workplace in the US™, a 
Best Workplace for Women, a 
Best Workplace for Inclusion, a 
Best Workplace for Youth, and a 
Best Workplace for Giving Back by 
Great Place to Work® Canada

Recognized as a Best Place to 
Work for LGBTQ+ Equality by 
the Human Rights Campaign, 
receiving 100% on the 
Corporate Equality Index

Named Cisco Global Social 
Impact Partner of the Year 
and Cisco Canadian Social 
Impact Partner of the Year for 
our multi-year commitment to 
support Connected North

|   ESG performance highlights

Governance

Established progressive 
policy structures and a robust 
governance program

~29% of our Board of Directors 
(Board) are women3

Financials

$2.2B 
(USD) gross sales2,4

$312M 
(USD) gross profit2,4

17% 
year-over-year growth4   

Softchoice 2021

Annual Report 

1 As of September 30, 2022.

2  Gross sales is a non-IFRS measure. Please see Non-IFRS Measures and Other Measures in our most recent MD&A. For complete revenue and financial information, please review our most recent audited financial 
statements and management’s discussion and analysis (Q3 2022 MD&A) available on sedar.com and our investor website at investors.softchoice.com.

3 As of November 1, 2022.

4 For last 12 months ended September 30, 2022.

https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-2021-Annual-Report.pdf
http://sedar.com
http://investors.softchoice.com
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Stakeholder communications 

We communicate with our stakeholders proactively, building deeper relationships and expanding our ESG goals and initiatives with them.

Stakeholder group Topics of interest Communications channels

Our people  

• Future of Work program 
• Mental health and wellbeing 
• Employee resource groups
• Diversity, equity and inclusion 
• Community engagement

• Company-wide and functional unit town halls 
• Annual kickoff event bringing together our people and partners through panels, workshops and 

awards ceremonies
• Employee resource group (ERG)
• Surveys
• Workshops
• Intranet

Communities 
• Social impact 
• Connected North 

• Critical technology and support for Indigenous schools in Canada’s north as a partner in the 
Connected North program 

• We provide our people two volunteer days per year per person

Customers 
• Cloud computing
• Data privacy 
• Diversity, equity and inclusion

• Content including blogs, podcasts and white papers
• Customer feedback collected and addressed through RFP responses, legal contractual reviews, 

customer-specific ESG response requests, and in-person and virtual sessions

Partners 

• Data privacy and cybersecurity 
• Women in the workforce and mentorship 
• Investing in a hybrid learning experience 
• Cloud migration 

• Collaborative sessions such as panels and webinars, and content including podcasts, blogs and 
white papers

Shareholders • ESG topics material to Softchoice
• Quarterly earnings calls 
• Industry conferences
• Ongoing shareholder engagement 

Suppliers 
• Supplier diversity initiatives 
• Supplier spend data and their impact on Scope 3 emissions 

(attributed to Softchoice’s supply chain)
• Ongoing ESG engagement with suppliers

|   ESG performance highlights
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Materiality assessment 

For this Report, we have assessed and 
reviewed ESG disclosures that are material to 
our business based on guidance from the GRI 
standards as well as financially material topics 
as cited in the SASB standard. Based on the 
industry frameworks and inputs received from 
internal teams, the material topics covered in 
this Report are the following:

• Environmental sustainability 

• Diversity, equity and inclusion 

• Social impact

• Corporate governance 

We expect to conduct a comprehensive 
materiality assessment in 2023 to determine 
the ESG issues most relevant to our business 
and where we can have the greatest impact.

|   ESG performance highlights

It is a very exciting time 
to build Softchoice’s 
sustainability strategy 
and roadmap. We’re 
embedding sustainability 
principles into how 
we operate and make 
decisions, ensuring 
that we take a holistic 
approach and do right by 
our people, communities 
and planet.”
Anureet Kaur, Sustainability Manager

“
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UN Sustainable Development Goals (SDGs) alignment

SDG SDG target Our efforts Learn more

131211

32 Good health and wellbeing

Ensure healthy lives and 
promote wellbeing for all at 
all ages

Target 3.4: By 2030, reduce by one third 
premature mortality from non-communicable 
diseases through prevention and treatment 
and promote mental health and wellbeing.

Target 3.8: Achieve universal health coverage, 
including financial risk protection, access to 
quality essential health-care services and 
access to safe, effective, quality and affordable 
essential medicines and vaccines for all.

• WELL Health and Safety Certification (awarded in 2022) for 
offices in Atlanta, Chicago, Montreal, Oakville and Toronto

• Cleaning and sanitizing with environmentally friendly products
• Workspaces that allow for physical distancing 
• Time- and location-flexible hybrid work through our “Work Your 

Way” program 
• Mental health first aid training
• Comprehensive health, wellness and retirement benefits program

• Future of Work program
• Finding efficiencies in small ways
• Environmental standards certifications for 

central workspaces
• Work Your Way
• Employee wellness

141312

43 Quality education 

Ensure inclusive and 
equitable quality education 
and promote lifelong 
learning opportunities for all

Target 4.4: By 2030, substantially increase 
the number of youth and adults who have 
relevant skills, including technical and 
vocational skills, for employment, decent jobs 
and entrepreneurship.

• Supporting educators across a network of more than 150 schools, 
serving more than 30,000 students, as the managed services 
provider for TakingITGlobal’s Connected North program

• Empowering charities to scale their response to inequality 
through pro bono technology services

• Connected North

• Charity Accelerator program

1413

54 Gender equality

Achieve gender equality 
and empower all women 
and girls 

Target 5.5: Ensure women’s full and effective 
participation and equal opportunities for 
leadership at all levels of decision-making in 
political, economic and public life.

• Engaging our ERGs to develop meaningful programs that support 
our diverse employee community

• Community partnerships and programs
• ESG Council
• Inclusion Accelerator training program that focuses on human 

rights in the workplace as well as helping identify and address 
barriers to inclusion

• Board and Executive Diversity Policy 

• Board and Executive Diversity Policy
• ESG Council
• Diversity, equity and inclusion (DE&I)
• Charity Accelerator program
• Our commitment to the LGBTQ+ community

|   ESG performance highlights
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SDG SDG target Our efforts Learn more

171615

76 Affordable and clean energy 

Ensure access to affordable, 
reliable, sustainable and 
modern energy for all

Target 7.2: By 2030, increase substantially 
the share of renewable energy in the global 
energy mix.

Target 7.3: Double the global rate of 
improvement in energy efficiency. 

• Enabling customers to transition from energy-intensive data 
centers to cloud computing

• Leasing environmentally certified buildings
• Exiting spaces that have higher emissions-electricity grid 
• Installing occupancy sensors to reduce energy consumption

• Environmental standards certifications for 
central workspaces

• Moving to the cloud – A conversation with 
Lester Moniz

• We’ve reduced our rentable square footage
• Saving energy in our spaces

17

98 Industry, innovation and 
infrastructure 

Build resilient infrastructure, 
promote sustainable 
industrialization and foster 
innovation

Target 9.4: By 2030, upgrade infrastructure 
and retrofit industries to make them 
sustainable, with increased resource-use 
efficiency and greater adoption of clean and 
environmentally sound technologies and 
industrial processes.

• Modernizing our workspaces and opening new offices 
for collaboration

• Transitioning our data center to the cloud
• Supporting our customers’ transition to the cloud
• Installing occupancy sensors and providing access to flexible 

workplace platforms to understand workspaces and reduce 
energy consumption 

• Modernizing our workspaces in 2022
• Moving to the cloud – A conversation with 

Lester Moniz
• Saving energy in our spaces

141312

43

Climate action

Take urgent action to 
combat climate change  
and its impacts

Target 13.1: Strengthen resilience and adaptive 
capacity to climate-related hazards and 
natural disasters in all countries.

Target 13.3: Improve education, awareness-
raising and human and institutional capacity 
on climate change mitigation, adaptation, 
impact reduction and early warning. 

• Evaluating how climate change impacts our operations and 
supply chain

• Developing a comprehensive GHG emissions inventory to set 
baseline and targets

• Creating a new ERG (Sustainable Softchoice) to raise awareness 
of climate change and engage employees to become more 
sustainable

• Managing our footprint and spaces
• Case study: Magdalena Dabbour –  

Co-Chair, Sustainable Softchoice
• Benchmarking our performance
• Curbing emissions in the future

1716

87

Partnerships for the goals

Revitalize the global 
partnership for sustainable 
development

Target 17.17: Encourage and promote effective 
public, public-private and civil society 
partnerships, building on the experience and 
resourcing strategies of partnerships.

• Council and industry group leadership and participation
• Community partnerships and programs
• Social impact activities and volunteerism
• Three-year commitment to mentor LGBTQ+ refugees through our 

partnership with the Tent Partnership for Refugees

• Awards and recognition
• Moving to the cloud – A conversation with 

Lester Moniz
• Intelligent downsizing – keeping furniture 

out of landfill
• Our commitment to the LGBTQ+ community

|   ESG performance highlights
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Environment

Developing viable, environmentally 
sustainable practices
19 tons 
of paper recycled

22 tons 
of furniture diverted 
from landfill through 
donations and recycling

19% 
reduction in office space 
through flexible work

UN SDGs:

131211

32

171615

76

17

98 141312

43

1716

87
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Key initiatives to develop our sustainability roadmap

Hiring our first ever Sustainability Manager with accountability 
for establishing direction and implementing, measuring and 

reporting on our environmental sustainability initiatives

Benchmarking our environmental 
performance against industry peers

Engaging with stakeholders on 
six key sustainability target areas

Establishing and analyzing our 
Scope 3 emissions data

Powering our offices with 
renewable energy

Supporting customers with 
emission reduction 

(e.g., by migrating to the cloud)

Setting baselines for our greenhouse 
gas (GHG) emissions inventory and 

establishing climate targets

CO2

Identifying all potential landfill 
waste streams and 

establishing a 2022 baseline

|   Environment|   Softchoice   |   2021/2022 ESG Report13
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Our goal is to create an environmental sustainability 
program that is methodical, science-based and 
embedded into our operations.

Management and reporting 
approach  

We aim to embed environmental 
sustainability in our operations. We are 
developing policies and procedures 
to reduce our GHG emissions and are 
working to minimize our dependencies 
on fossil fuels. 

We are assessing our material Scope 3 
emissions (indirect emissions), which 
occur from our supply chain but which 
we do not own or control. For our Report, 
we have included indirect emissions from 
solid waste, such as garbage related to 
our office footprint, business travel and 
remote work. We have also reported 
emissions attributed to remote working 
by including electricity consumption. 
Our methodology to calculate and report 
these emissions is provided in the GRI 
Content Index on page 41. 

Performance targets 
and benchmarks

We have identified six key sustainability 
action items that we will focus on as we 
establish targets and benchmarks for 
our performance:

1. Setting science-based climate targets 

2.  Setting near-term targets for renewable 
electricity

3.  Reducing GHG emissions from the 
supply chain and establishing a 
sustainable procurement policy 

4.  Supporting customers with sustainable 
solution services 

5.  Prioritizing buildings that are recognized 
with environmental certifications to 
drive energy efficiency

6. Setting waste diversion targets
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Building a culture of sustainability

Magdalena Dabbour –  
Inaugural Co-Chair of our 
Sustainable Softchoice ERG

Magdalena Dabbour, a member of our cloud 
business unit, is passionate about the 
environment and committed to reducing 
her carbon footprint. In the fall of 2019, 
curious about our recycling system, she ran 
an educational workshop with the Toronto 
office’s waste solutions provider. Magdalena 
wanted to do more and began our 
Sustainable Softchoice ERG with a group of 
colleagues the following spring in order to 
educate, inspire and identify opportunities 
for improvement.  

The group members of the ERG oversaw 
the planning and facilitation of many 
environmentally focused events, including 
the Sustainable Cycling Challenge, a 
workshop on combatting climate change 
with plant-based eating, and a “choose 
your own climate adventure” simulation. 
Recognizing that climate change impacts 
various global communities differently, the 
group ran an intersectional sustainability 
event on Earth Day 2021, and a discussion 
group about the human cost of fast fashion. 
Magdalena is thrilled by the progress 
Softchoice has made on its environmental 
commitments and equally thrilled by the 
return of the Sustainable Cycling Challenge.

Sustainable Softchoice 
is planning on 
partnering with the 
Workplace Experience 
and Sustainability team 
to provide insights on 
how our customers and 
partners can help us 
define and reach our 
sustainability targets. 
Our ERG would also 
like to help the team to 
ensure that our people 
have a voice in our 
sustainability strategy.”
Magdalena Dabbour, 2021 Co-Chair of 
Sustainable Softchoice
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Our commitment to addressing 
climate risk

We understand the urgent need to take action against 
climate change. As a technology solutions provider, we 
can enable organizations of all sizes to reduce their overall 
environmental impact, including their carbon footprint, by 
transitioning them from on-premises data centers to cloud 
computing, enabling their employees to work remotely and 
ensuring electronics are recycled.  

Managing our footprint and spaces
To begin establishing a climate target, we have calculated 
and reported our 2021 Scope 1 and Scope 2 emissions. Our 
Scope 1 emissions include fuel combustion on site from 
natural gas consumption, and Scope 2 emissions include 
purchased electricity for our leased offices across Canada 
and the United States. Our GHG emissions inventory was 
prepared in accordance with the ISO 14061-1 standard and 
the World Resources Institute Greenhouse Gas Protocol. We 
also align our disclosures with the GRI standards provided in 
the ESG performance table on page 37. The inventory uses a 
location-based approach to quantify natural gas and electricity 
consumption emissions.

Our approach to work has impacted  
how we manage our spaces
In 2020, COVID-19 forced millions into remote work. Over time, 
organizations examined the location and nature of work, and 
many understood that their employees were as productive 
working remotely as in offices. Today, most employees across 
North America who are able to work remotely prefer hybrid 
working arrangements.

We have reduced our rentable square footage
We have exited several leases and actively reduced our carbon 
footprint. Where we have exited a lease, we now provide our 
people with innovative alternatives that allow them to book 
flexible co-working space on demand, eliminating unnecessary 
consumption and spending. 

We now seek to lease spaces in buildings that have achieved a 
green building certification such as LEED Gold and BOMA BEST. 
Our new space in Calgary is LEED for Core and Shell, and is 
BOMA Best and Energy Star certified. Our new space in Seattle 
is LEED EBOM Platinum, the first building in Seattle to achieve 
this certification.

WELL Health and 
Safety Certification 

In addition to pursuing leases in buildings 
that have achieved green building 
certification, in 2021 we committed 
to aligning our approach and guiding 
principles to reopening our workplaces in 
line with the International WELL Building 
Institute’s (IWBI) Health and Safety Rating. 
We were proud to receive certification in 
March 2022.
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Saving energy
We have partnered with several leading suppliers to create spaces that consume less 
energy and other resources. We continue to lease spaces in urbanized areas with access to 
public transit and bicycle networks, reducing commute times and enabling people to use 
more sustainable transportation. 

To better manage and reduce energy consumption in our leased portfolio, we have installed 
energy-saving motion sensors on lighting circuits and use occupancy sensors to assess 
demand and consolidate space availability. Additionally, we use technology from industry-
leading hybrid work management solution providers, to allow people to book spaces and to 
help our organization understand usage and demand.

Together, these technologies enable us to efficiently manage, optimize and support our 
spaces and services.

Waste streams
In 2021, we worked with our property managers to collect solid waste data for our offices 
across Canada and the United States. We identified solid waste streams in order to 
understand our current waste diversion rates and recycling practices. Our waste diversion 
rates are provided in the ESG performance table on page 38.

In 2021, we also overhauled our hand sanitizing platforms, recognizing that small, battery-
operated, wall-mounted dispensers contribute significant quantities of material to waste and 
recycling streams and required a concerted effort to consistently ensure that product was 
available and clean. We replaced these with hands-free, accessible hand sanitizing stands.

Intelligent downsizing
We worked with a social impact enterprise to decommission our office furniture 
and implemented a program to reuse and recycle surplus furniture and assets. In 
decommissioning furniture for three office spaces, we diverted 21.6 tons from landfill, 
equivalent to 72% of our total furniture waste. This reduced our GHG emissions by 79.2 tons 
of CO2e. We also donated furniture to charitable organizations. Through this program, we 
also conducted a lifecycle analysis to reduce waste generated by disposed furniture, along 
with GHG emissions.

One of the major reasons 
why I chose Softchoice 
as an employer is 
because of our focus 
on sustainability and 
the environment. I 
remember researching 
organizations, and when 
I learned about the 
Sustainable Softchoice 
ERG, it became an easy 
decision. I like to work 
for an organization that 
prioritizes our planet as 
much as I do.”
Cole Pascua, Microsoft Modern Workplace Specialist, 
Canada, and 2022 Co-Chair of Sustainable Softchoice

“
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Performance metrics1

Topic-specific disclosure Units 2021

Greenhouse gas emissions 

Direct (Scope 1) GHG emissions CO2e (tonnes) 458

    Natural gas CO2e (tonnes) 453

    Diesel fuel oil CO2e (tonnes) 5

Energy indirect (Scope 2) GHG emissions CO2e (tonnes) 510

    Buildings, electricity CO2e (tonnes) 510

Other indirect (Scope 3) GHG emissions CO2e (tonnes) 889

    Category 3: Fuel- and energy-related activities CO2e (tonnes) 215

    Category 5: Waste generated in operations CO2e (tonnes) 143

    Category 6: Business travel CO2e (tonnes) 122

    Category 7: Remote working CO2e (tonnes) 409

Total GHG emissions (Scope 1, 2 and 3) CO2e (tonnes) 1,857

Energy consumption from buildings

Natural gas MWh 2,252

Electricity MWh 3,534

Total energy consumption from buildings MWh 5,786

Estimated electricity mix by region (location-based methodology - all offices across North America)

Hydro Percentage (%) 17%

Nuclear Percentage (%) 22%

Natural gas Percentage (%) 39%

Coal Percentage (%) 22%

Waste 

Total solid waste generated Tonnes 99

Solid waste diverted from disposal Tonnes 35

Solid waste directed to disposal (landfilled) Tonnes 65

1 Detailed information, calculation methodology and estimations related to sustainability performance metrics are provided in the GRI Content Index.

Measuring success

GHG emissions from remote working in 2021 are 100 tonnes CO2e less than 
emissions attributed to office space. This does not factor in employee commuting 
to and from the office.

As we emerge post-pandemic, most corporations are trying to figure out how 
to navigate the hybrid workplace. For the last two years, most of us learned the 
importance of resilience, choice, work/life balance, new technologies and remote 
managing skills. At Softchoice, we implemented “Work Your Way” – our hybrid 
workplace strategy – to support this new way of working. 

We have also begun changing our physical spaces, recognizing that they need to 
adapt and transform with our workplace culture. Some of our ongoing projects 
include the following:

• Implementing audio-visual and furniture upgrades in all meeting rooms to support 
hybrid meetings

• Incorporating several new “settings,” such as project rooms, work lounges, quiet 
rooms, regenerative spaces and AV lounges 

• Standardizing interior design decisions to create consistent, modern and 
professional spaces that align with our current corporate image and branding 

• Retrofitting lighting fixtures and lamps with new energy-efficient LED models

• Improving acoustics in collaboration spaces

• Building a robust, evidence-based workplace data analytics program.  
By monitoring booking and space sensor hardware and software, we can  
fully understand our live occupancy data, and make more informed real  
estate decisions. 

A holistic review of all current workplace policies and procedures is being 
completed to ensure alignment with our future of work. 
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Moving to the cloud – A conversation with Lester Moniz,  
Director, IT Infrastructure

What’s driving organizations to move to the cloud?
Cloud computing enables organizations to be more agile and innovative, and to 
stay ahead in their industries. It also powers the technology that organizations 
need for remote work. IT leaders recognize that the cloud is one of their most 
important technology investments, helping them to save money and reduce their 
environmental footprint.

How does moving to the cloud reduce costs and an organization’s 
environmental footprint?
Compared with the cloud, hosting an on-premises data center means costs and risk 
associated hosting, managing, running and maintaining hardware. It means managing 
the servers, along with HVAC, hydro, physical racking and stacking, and the storage. 
Cloud data centers are much more efficient and sustainable. 

What advantages did you see when Softchoice moved to 
the cloud?
All the ones I mentioned above. Reducing our carbon footprint was very important to 
us. Many cloud data centers are powered by renewable energy, which is essential to 
decarbonizing IT infrastructure.

Where is Softchoice on its journey?
We began our journey to the cloud about five years ago. By moving to the cloud 
and closing our physical data centers, we’re incrementally reducing our emissions 
generated from electricity, heating and cooling. By the end of 2022, we expect to have 
transitioned 98% of physical hardware to cloud platforms.

How has the cloud benefited the employee experience 
at Softchoice?
We’re living in a cloud world now. Our leadership in the cloud business helps us 
attract and retain fantastic talent, who are excited about the growth of our cloud 
business and services. For everyone else, the cloud powers seamless hybrid and 
remote work and collaboration.

Curbing emissions

Our priority for 2023 is to assess our 
Scope 3 emissions data by including 
all relevant sources, such as emissions 
generated from purchased goods and 
services, capital goods and employee 
commuting. Based on our complete 
Scope 1, 2 and 3 emissions data, we aim 
to work with a third-party consultant to 
assess and develop a baseline. 
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Social

Committed to equality
~38%
women in our workforce, establishing us 
as a leader in the technology sector1

100% score
on the Corporate Equality Index from the Human 
Rights Campaign, recognizing Softchoice as a 
Best Place to Work for LGBTQ+ Equality

30,000+ students
supported through Connected North

~33%
of our workforce identify as visible minorities1

UN SDGs:

131211

32

141312

43

1413

54

1 As of September 30, 2022.
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Softchoice is a purpose- and values-based organization that believes in 
collective success – for our customers and their organizations, and for 
our people, partners and communities. This means building a company 
where everyone feels welcomed and is empowered to succeed, engaging in 
sustainable environmental practices and doing business with integrity.

Our people: DE&I

Diversity, equity and inclusion (DE&I)
Growing our values-based culture and responding to the 
issues that matter most to our people and communities is 
one of the most important ways we have built our brand. 

Governance: ESG Council
In 2021, we created our ESG Council, chaired by our 
President & CEO. The ESG Council is a cross-functional 
steering committee composed of senior leaders across 
our organization with accountability for our sustainability, 
inclusion, employee engagement, talent retention and 
social impact objectives. The ESG Council works on 
realizing ESG priorities that are material to our business 
and our stakeholders. 

Leader accountability for inclusion
With the support of our DE&I team, every vice president 
in our organization is responsible for creating an inclusion 
action plan with a strategy, goals, actions, timelines and 
required resources to remove barriers and invest in 
employee development. Leaders are also expected to 
model and coach for inclusive practices and behaviors.

Achievements for 2021/2022
• Increased our DE&I ecosystem to include an ESG Council, 

a dedicated DE&I team within our People & Culture 
organization, six ERGs and our One Softchoice Steering 
Committee

• Launched our “Work Your Way” model for hybrid and 
flexible work

• Launched our Inclusion Accelerator training program and 
introduced a mental health first aid training program

• Recognized as a Best Workplace for Women, a Best 
Workplace for Inclusion, a Best Workplace for Youth, 
and a Best Workplace for Giving Back by Great Place to 
Work® Canada

• Recognized as a Best Place to Work for LGBTQ+ Equality 
by the Human Rights Campaign, receiving 100% on the 
Corporate Equality Index
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DE&I strategic goals 
We’re committed to building a vibrant, high-performing organization and are aiming to 
embed DE&I into everything we do by 2025. We’ve identified four priorities where we 
plan to focus our efforts to achieve our DE&I ambitions:

Culture
Create an environment where diversity and inclusion  
are understood and valued.

Finding talent
Increase the number of diverse candidates in  
our talent pipeline.

Hiring practices
Deliver a best-in-class inclusive hiring and interviewing process.

Advancement
Increase representation of diverse candidates in  
people management and leadership roles.

Over the last decade, the conversation around 
diversity, equity and inclusion, or DE&I, has 
shifted from the HR team to the leadership team. 
From my own experience, DE&I has become part 
of almost every meeting, every planning session 
and every town hall. And this is great news 
because it means leaders recognize that DE&I is 
a critical pillar that underpins a sound business 
strategy. While DE&I can be a culture engine that 
mobilizes our people, DE&I is also a catalyst for 
high performance. Organizations that focus on 
DE&I as a core business priority will see a benefit 
to the bottom line and will put themselves in the 
best position to attract the very best talent.

I am proud to work for an organization where 
anyone can be successful and where people 
feel like they truly belong. We will continue to 
remove barriers to entry and progression for 
women, people of color, people in the LGBTQ+ 
community, people in the Indigenous community 
and people with disabilities.”
Karen Scott, SVP, People & Culture

“
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Performance metrics1

Topic-specific disclosure 2022 2021

Board of Directors

Women 29%2 14%3

Our people

Women4 38% 36%

Visible minorities5 33% 30%

Black5 6% 5%

LGBTQ+5 4% 4%

People with disabilities5 7% 7%

Indigenous5 <1% <1%

Executives: women 26% 25%

People managers: women 39% 36%

Individual contributors: women 38% 37%

New hires: women 38% 40%

1 Values in this table have been rounded to the nearest whole number.

2 As of November 1, 2022.

3 Softchoice became a public company on June 1, 2021. 

4  All data on gender is collected in our human resources information system. All employees identify their “biological gender” when they join Softchoice. 

5  Currently, demographic data (not including gender) is captured through a set of anonymous self-identification questions on our annual surveys, administered through Great Place 
to Work® and our own internal “ON Engage” annual survey. These questions are optional, and therefore not every survey respondent may choose to answer these questions (or, if 
they do, they may select “prefer not to answer”). We calculate the percentage of any demographic represented among survey respondents who answer the demographic question 
and extrapolate that percentage to our entire employee population.
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Culture

Building a foundation of DE&I education

• Inclusion Accelerator training program – In 
2022, we launched the Inclusion Accelerator 
training program to build a more welcoming and 
inclusive organization. Available to everyone at 
Softchoice, this two-part course begins with 
offering insights into diverse experiences inside 
and outside the workplace and concludes with a 
workshop on human rights at Softchoice.

Our community of ERGs

Our ERGs foster engagement and belonging, 
providing education and awareness, and removing 
barriers to inclusion. They are a critical anchor 
for individual and collective success and are led 
by more than 90 employees, with more than 
50 additional ambassadors who support events, 
initiatives and advocacy. 

• One Softchoice Steering Committee – This 
committee governs all of our grassroots 
DE&I committees to ensure that our ERGs 
stay connected and aligned throughout the 
year, managing a consolidated calendar for 
our ERG community and supporting all ERG 
communications and events. The One Softchoice 
Steering Committee also leads our 21-Day Equity 
Building Program, where participants further their 
understanding of DE&I and build healthy habits 
around social justice.

• Access-Ability – This ERG promotes a culture of 
inclusivity to empower people with disabilities. In 
its efforts to achieve inclusivity, understanding and 
adaptability, Access-Ability leverages technology 
to enable greater accessibility, promoting features 
and functionalities such as closed captioning and 
live transcriptions. 

• Leading Women – The Leading Women ERG builds 
an inclusive community of women and allies through 
networking, mentorship with senior leaders, and 
training. The focus is on helping women manage their 
careers and on women’s interests.

• Orange Pride – The Orange Pride ERG fosters a culture 
of inclusion and allyship where the interests and 
experiences of LGBTQ+ people are celebrated. Orange 
Pride helps identify and remove barriers and advises 
our leadership team on ways to attract and retain top 
LGBTQ+ talent.

• Shades of Orange – The Shades of Orange ERG 
supports the success of visible minorities and 
newcomers to North America through networking, 
mentoring, coaching, peer support, promoting 
education and awareness, and celebrating diversity.

• TheBERG – The Black Employee Resource Group 
(TheBERG) champions the growth, professional 
development and success of all Black employees while 
fostering cultural responsibility to the community. By 
raising awareness of Black history and culture, we build 
an inclusive environment capable of engaging, attracting, 
developing and retaining Black employees.

• Sustainable Softchoice – The Sustainable Softchoice 
team helps identify opportunities for improvement and 
raises awareness of how we can be more sustainable in 
our daily operations. Reducing our carbon footprint and 
environmental impact is one of our top priorities.

The Leading Women ERG at Softchoice is rich with strong, diverse 
and capable women unified in our focus of advocating for and 
empowering change. Together, we activate the changes necessary 
for gender equality to be achieved in this lifetime. As a mother 
of two daughters, my responsibility is to pave the way for an 
equitable future. As a leader of women, my role is to remove 
barriers and create space for women to thrive and be respected. 
Lastly, as a fearless advocate and ally dedicated to lifting 
women up, my role is to educate, advocate, create the space and 
implement the structure necessary for ALL women to reach their 
full potential at Softchoice and beyond.”

Sara Lockhart, Co-Chair and Senior Director, Learning & Development, 
Diversity, Equity & Inclusion

Belonging. Inclusivity. Resources. Those were mostly absent in 
my previous life experiences. I am pleased to say that I have been 
able to find all three of these things at Softchoice as part of the 
Shades of Orange ERG and among the Softchoice ERG community. 
The reason why I decided to join Shades of Orange is because I 
faced limitations, barriers and challenges that many people from 
underprivileged communities face. I wanted to be part of an ERG 
focused on creating a platform of inclusivity and education for 
minorities and immigrants. 

Shades of Orange has provided me with an opportunity to not only 
work on the DE&I experience but also make a positive impact on 
the communities we support. Shades of Orange also provides a 
platform for our members to express themselves in a meaningful 
way, learn about available resources (regardless of background), 
and improve their DE&I experience overall. This is the only 
company I’ve worked for that has ‘walked the walk’ when it comes 
to DE&I initiatives.”

Xavier Covarrubias, Co-Chair and Public Cloud Pre-sales Specialist

“

“
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Unique programs for unique teams

At Softchoice, wellness means so much more 
than medical benefits. We have taken the step 
of enhancing our approach to wellness through 
programs that help our employees maintain 
total wellbeing:

• Mental health first aid training program –  
Responding to the growing focus on mental 
health awareness in the workplace, and 
mental health challenges exacerbated 
by COVID-19 and other social factors, we 
piloted a new program to help our people 
deal with mental health issues and support 
their colleagues. Our mental health first aid 
program, which is a Canadian Mental Health 
Association certification program, combines 
self-paced and virtual in-class training 
focused on anti-stigma education, mental 
health and wellbeing awareness, support, 
intervention and self-care. 

• Mental health and wellness – To help our 
people cope with the impact of changes in 
the world of work and in society, we have 
increased the provisions for mental health 
support in our comprehensive benefit 
offering. Additionally, we offer quarterly “ask 
me anything” sessions, which are one-hour 
live-chats where we host an external expert 
who will answer questions on topics such 
as coping with stress and anxiety, improving 
mental health, and home office ergonomics.

• Return-from-leave accommodation – 
Whether coming back from maternity or 
parental leave or after a long-term absence, 
returning to work can be a huge adjustment. 
To help people readjust, Softchoice 
introduced the Return to Work program to 
help people transition back into their roles. 
This program provides two weeks of flexible, 
part-time work with full-time pay, a “work 
buddy” to help people through the transition, 
and additional resources for people leaders. 
It is open to those returning from a leave 
of 12 weeks or longer.

Key policies and people systems

We are committed to providing a safe 
and inclusive working environment and 
have developed several policies for our 
people, including:

• Working outside of home country guidelines 
for people requesting to work outside of their 
home country. 

• Employee referral program policy, which 
outlines the process and criteria to refer 
candidates for job postings. 

• Vacation policy, which encourages everyone 
to use their annual paid vacation entitlement. 

• Maternal and parental leave benefits, 
including our Pregnancy and Parental Leave 
Policy, which provides paid leave to qualifying 
employees.

We know that the pandemic 
and lockdowns we have all 
experienced have exacerbated or 
even created various physical and 
mental health concerns. We are 
very comfortable with speaking 
about the physical aspect but 
hardly speak about mental health. 
Completing our mental health 
first aid training program has 
opened the door for us all to be 
more open about mental health, 
to be more aware and to read the 
signs, and has also provided us 
with tools on how to approach 
it. Many companies speak about 
taking mental health seriously, 
but Softchoice has gone a step 
further in making this a reality 
by ensuring that every one of us 
is well equipped by providing us 
with this mental health first aid 
training. The program is very well 
designed and thorough, and spoke 
about real life situations, which at 
times might be difficult.”

Meseret Abebe, Cloud Services  
Product Manager

“
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Finding talent and 
hiring practices

Sharing our culture with employees begins with the recruitment 
process. Our candidate experience reflects our culture and 
values, which helps prospective talent understand our culture 
and how we operate, regardless of role.  

One of the ways we do this is by putting a human face on job 
postings, with current Softchoice employees sharing what 
makes the role special and inviting interested candidates to 
apply directly through their LinkedIn profile. We also highlight 
videos and other content demonstrating our culture, values and 
focus on DE&I on our careers site.   

Management practices

Enabling relevant and meaningful growth and development 
opportunities for all Softchoice members involves a wide range 
of people-focused practices:

• Internal careers board: Our people can easily access internal 
career opportunities, with each internal applicant guaranteed 
an interview, along with feedback and support for their 
career development.

• Removal of educational criteria where not required: We 
continue to review job descriptions and remove educational 
and job experience requirements that we do not believe are 
necessary. Instead, we focus on demonstrated technical, 
management and soft skills. In doing so, we open our 
candidate pool and encourage a more holistic assessment of a 
candidate’s experience and potential.

Flexible interviews

We promote inclusivity in our recruitment practices by 
providing flexibility to our candidates during the interview 
process. We take the time to support our candidates in 
preparing to interview with us, from providing instructions on 
how the technology platform works to being accepting about 
distractions in their home life that may unexpectedly interrupt 
their time with us – we want candidates to know that we can 
relate to real life and that we embrace all that it encompasses. 
We also provide options for other accommodation in the 
interview process such as non-video-based interviewing.

Addressing unconscious bias in hiring: Softchoice Select

Recognizing that unconscious bias can impact the recruitment 
process, we have developed Softchoice Select, an interview 
certification program that all hiring managers must complete, 
and that shows how implicit bias can impact the selection 
process. The program is designed to educate and empower our 
hiring managers to make the best hiring decisions and provides 
tools and guidance to support a consistent and positive 
experience for Softchoice and candidates alike.  

The program focuses on unconscious bias training and interview 
best practices, helping contribute to a human and inspiring 
experience. This includes full education on the biases managers 
may have and how to be aware and recognize when they could 
be playing a role in the hiring decisions they are making. 

Culture Connect program

Through our Culture Connect program, candidates 
can meet with an ambassador from one of our 
ERGs to ask questions and learn about our culture, 
including our focus on DE&I. Here are some quotes 
from a few of our recent hires who participated in 
the program:

I wanted to learn more about how Softchoice 
promotes and celebrates diversity as an 
organization. This experience made me feel 
like Softchoice cared for me as a person. I 
decided to join and did not look back.”

I chose to connect with the Leading Women 
ERG during my interview process. This call 
helped solidify my decision to work here. 
Softchoice offers a community with the 
intention of change, and it was a signifier  
of greater things to come in terms of the 
work culture.”

I spoke with the Access-Ability ERG. This 
experience helped me make the decision to 
make Softchoice my home because of how 
much effort is focused on DE&I. Not only does 
Softchoice empower people with disabilities, 
but there is also a platform for abled 
individuals to assist and encourage people 
with disabilities.”

“

“

“
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Advancement

Leadership opportunities

We offer several programs for employees pursuing or deepening 
careers in leadership. Our Curriculum for emerging leaders, 
with a specialized path for emerging leaders in sales, is a 
multi-phased, multi-channel and fully integrated leadership 
development program that strives to build strong leadership 
capabilities to enable human and inspiring people leaders. More 
than 20 learning assets are available, and more than 100 leaders 
have completed this path. 

We have also deployed four new workshops that are 
mandatory for all people leaders to complete in 2022: effective 
negotiations, effective career development conversations, 
courageous conversations and effective meetings.

In-role development

To foster growth and development for all employees, whether 
they are interested in career progression or wish to master 
proficiency in their current role, Softchoice introduced in-role 
development, which requires that each Softchoice employee 
have a minimum of one such development goal per year. 
Employees and people leaders are strongly encouraged to 
ensure that “dedicated” time is calendarized for development 
so that any learning activities completed are then integrated 
into our annual performance review process as “achievements.”
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Social impact

People need opportunities and want to be empowered to participate 
fully in our society and economy. Our focus on generating meaningful, 
sustainable social impact is an anchor for our culture and influences how 
we approach work and relationships each day.

With an emphasis on equality, diversity and human rights, we harness 
our resources and expertise, and enable our colleagues to mobilize and 
create impact with their peers and in their local communities. Our team 
members receive two paid volunteer days per year to respond to specific 
needs in their communities.

We hope to impact one million lives by 2030.

By 2030, we expect to empower our people to harness their skills and 
expertise to improve learning outcomes, develop critical job skills and create 
equal access to opportunity for people struggling to build a better life. 

Achievements for 2021/2022

• Launched the Charity Accelerator program, where we select up to four 
charities each year to receive up to 100 hours of pro bono technology 
service support and up to $10,000 of in-kind products and/or services

• Launched our Orange Community Mentorship program to support 
skills development and mentoring for people who face socio-economic 
barriers to building careers in the technology sector

• Initiated a partnership with supplier.io to track and maintain our Tier 1 
spending with certified diverse suppliers

• Recognized as a Best Workplace for Giving Back by Great Place to 
Work® Canada

• Named Cisco Global Social Impact Partner of the Year and Cisco 
Canadian Social Impact Partner of the Year

Social impact pillars

Empower charities through technology
Mobilize our people to help charities scale their 
response to inequality.

Create pathways to opportunity
Support skills development and employment 
opportunities for people who face economic and 
social barriers.

Create impact every day in  
our local communities
Enable our colleagues to mobilize and create 
impact every day in their local communities.

Provide economic opportunity to  
our diverse supplier community
Ensure that a broad range of diverse-owned 
suppliers have the opportunity to compete for 
our business.
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Empowering charities through 
technology

Connected North

Softchoice is committed to mobilizing our resources, expertise 
and people to strengthen the ability of charities to address 
the most critical issues of our time. As the managed services 
provider for TakingITGlobal’s award-winning Connected North 
program, Softchoice supports educators across a network of 
more than 150 schools, serving more than 30,000 students. 
Founded in 2013, Connected North delivers live, immersive 
and interactive education services to remote Indigenous 
communities through collaboration technology.

As a Connected North ecosystem partner, our role is to 
ensure that all of the program’s technology infrastructure 
needs are taken care of so that the Connected North team 
can focus on serving the needs of educators, deploying 
new technologies that will allow the program to reach more 
schools and supporting increased student engagement in 
Indigenous communities.

Charity Accelerator program

Our Charity Accelerator program leverages our expertise to 
support the technology needs of charities, allowing them to 
focus on advancing their mission.

Each year, we select up to four charities to receive up to 
100 hours of pro bono technology services support, and up 
to $10,000 of in-kind product/services. This program primarily 
focuses on charities with less than $2 million in annual revenue 
and fewer than 20 employees in North America and that are 
engaged in addressing inequality, advancing diversity and 
inclusion, or building inclusive and engaged communities.

Connected North connects 
more than 30,000 students with 
incredible learning experiences 
in their classrooms – experiences 
that they wouldn’t normally be able 
to access from their communities. 
Softchoice’s technology mentorship 
and support ensures that our 
team at TakingITGlobal can focus 
on serving the needs of students 
and educators. It also means 
that we are able to deploy new 
technologies to reach more schools 
and increase student engagement 
in Indigenous communities.”

Michael Furdyk, Co-founder and  
Director of Technology, TakingITGlobal

“
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Pathways to opportunity

We are committed to supporting employment opportunities for people who face economic 
and social barriers to employment: women, visible minorities, members of the LGBTQ+ 
community, Indigenous people, people with disabilities, and veterans. We partner with 
workforce development experts and mobilize our people to support job seekers through  
every step of their journey.

Orange Community Mentorship Program

Through our Orange Community Mentorship Program, Softchoice volunteers provide 
mentoring, career navigation and job search support to people who face economic and 
social barriers to building careers in the technology sector.

We are proud to partner with incredible organizations like NPower Canada, ACCES 
Employment, the Tent Partnership for Refugees, The 519, Out in Tech and Our Children’s 
Medicine, who are all working to build a more diverse and inclusive technology sector.  

Tent Partnership for Refugees and The 519

Many LGBTQ+ refugees have been forced to flee their home countries due to persecution 
related to their sexual orientation or gender identity. The Tent Partnership for Refugees is a 
network of over 130 companies committed to integrating refugees. Softchoice joins several 
North American businesses in committing to provide mentorship opportunities to more than 
1,000 LGBTQ+ refugees over the next three years. Our employees work with The 519, Tent’s 
Toronto-based partner, to mentor 50 LGBTQ+ refugees from places such as Afghanistan, 
Ukraine and Latin America, providing guidance on skill building, career development and  
social support. 

NPower Canada Industry Council 

NPower Canada programs provide opportunities for economic prosperity to underserved 
youth and adults by hosting free in-demand digital and professional skills training. Through 
consultation with a range of employers, NPower Canada’s curriculum ensures participants are 
equipped with in-demand technical and professional skills. As part of our commitment, we host 
mentoring and career journey events with NPower Canada clients and Softchoice volunteers.

Impact every day

Volunteering serves as a rallying point to generate 
meaningful social impact for every person across 
Softchoice, supporting our local communities and 
building a more compassionate and giving culture. 

Led by our Softchoice Cares Steering Committee, 
Social Impact Summer puts these priorities at 
the forefront as we encourage every person at 
Softchoice to participate in education sessions 
and volunteering events organized by our DE&I and 
Social Impact Steering Committees, ERGs, and a 
passionate community of DE&I and Social Impact 
ambassadors across the organization.

These events are intended to provide opportunities 
for volunteers to have an immediate impact: 

• Enabling our people to make a difference in their 
local communities in a way that has meaning to them

• Hosting mentoring and career discovery 
workshops to help women, newcomers, and 
members of the Black, Indigenous and people of 
color communities who have been struggling to 
build careers in technology

• Joining in the fight against inequality through ERG-
led panels and education sessions where we learn 
to acknowledge and respect the lived experiences 
of others, identify non-inclusive behavior and 
create a shared understanding of inclusion
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Providing economic opportunity to  
our diverse supplier community

Diversity and inclusion are core values we seek to bring to life every day. This includes 
our commitment to the supplier community. Our Supplier Diversity Program promotes 
the inclusion of businesses led by women, Indigenous people, disabled people, members 
of the LGBTQ+ community, veterans and visible minorities, and other certified diverse 
businesses in our procurement selection processes.

• Pioneered by our strategic sourcing team, we have established a supplier diversity 
working committee. 

• We participate in diverse supplier organizations, where we engage in sessions and events 
that advocate for and develop various suppliers in North America.

In the US: 

National Minority Supplier Development Council (NMSDC) – a 
leader in advancing minority suppliers to help corporations meet 
global needs.

In Canada: 

Canada’s LGBT+ Chamber of Commerce (CGLCC) – connects 
LGBTQ+ enterprises with corporate and government partners, 
and each other, to create Canadian and international business 
opportunities that drive economic prosperity for all. 

supplier.io

In 2021, Softchoice partnered 
with supplier.io, a global leader in 
supplier diversity solutions, to track 
and maintain our Tier 1 spending 
with certified diverse suppliers. 
Using supplier.io’s data, we tracked 
and reported on our year-over-
year Tier 1 spending with certified 
diverse suppliers and the count of 
diverse suppliers in our network. As 
part of several long-term initiatives, 
we are establishing a set of targets 
around these metrics.
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Governance

Establishing a high 
standard for integrity 
and accountability
Established progressive 
policy structures and a robust 
governance program

~29%
of our Board are women1

1 As of November 1, 2022.

UN SDGs:

1413

54 1716

87
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Our management approach

We are committed to a high standard of governance and integrity, consistent with best practices in our industry, 
regulatory expectations and our status as a public reporting issuer listed on the Toronto Stock Exchange (TSX). This 
commitment involves the implementation of policies, structures and processes based on principles of integrity, honesty, 
respect, accountability, transparency, consistency, fairness, equity and rule of law, and ensures that business, strategic 
and financial decisions are ultimately based on these principles.

Policies

For more information on our corporate governance practices 
and policies, please see our Governance Documents. 
A summary of selected policies is set out below:

Code of Ethics
We have embedded our ESG principles into our Code of 
Ethics, which communicates our commitment to conducting 
business with integrity, honesty and respect, in compliance 
with applicable laws, regulations and policies, and in a manner 
that preserves our reputation and deters unethical behavior 
and wrongdoing. All members of the Board, officers, employees, 
consultants, contractors and agents are required to adhere to 
our Code of Ethics to be employed or do business with us.

Corporate Governance Guidelines
Our Corporate Governance Guidelines – in combination 
with the Mandate of the Board of Directors, the various 
charters of the committees of the Board and our investor 
rights agreement – provide the general framework for our 
governance. The Corporate Governance Guidelines assist 
us in meeting our regulatory and TSX obligations and help 
establish the governance structure at the Board level. The 
Corporate Governance Guidelines also authorize the Corporate 
Governance and Nominating Committee of the Board to review 
our policies and to conduct annual reviews of the Board and 
its committees. 

Board and Executive Diversity Policy
Our company values diversity of abilities, experience, 
perspective, education, gender, gender identity, sexual 
orientation, background, national and regional origin, and race. 
As such, our Board and Executive Diversity Policy sets out 
our approach to achieving and maintaining diversity on our 
Board and among our senior management.

Whistleblower Policy
Our Whistleblower Policy provides procedures for reporting any 
breach or suspected breach of law, our Code of Conduct or any 
of our policies, including issues in respect of accounting, internal 
accounting controls or auditing matters. We prohibit retaliatory 
action against anyone who, in good faith, reports a possible 
violation of the law, our Code of Conduct or other policies. We 
subscribe to a leading third-party hosted reporting hotline in 
order to provide a confidential, readily available mechanism for 
reporting and addressing any such violations. 

Anti-Bribery Policy
In the United States, Canada and many other countries, it is illegal 
and contrary to applicable ethical codes to provide, offer or 
accept a kickback or bribe. A kickback or bribe may be defined 
as any money, fee, commission, credit, gift, gratuity, loan, reward, 
advantage, benefit, thing of value or compensation of any kind 
that is provided, directly or indirectly, and that has as one of 
its purposes the improper obtaining or rewarding of favorable 
treatment in a business transaction. We annually train our team 
members on policies in respect of anti-bribery, fraud, conflicts of 
interest and other improper conduct and require attestations to 
the adherence and understanding of such policies.

https://investors.softchoice.com/governance/governance-documents/default.aspx
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Mandate-of-the-Board-of-Directors.pdf
https://investors.softchoice.com/governance/governance-documents/default.aspx
https://investors.softchoice.com/governance/governance-documents/default.aspx
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Board of Directors and 
Committees 

The Board is responsible for supervising the 
management of our business and affairs. The 
Mandate of the Board of Directors sets out 
the key responsibilities of the Board in fulfilling 
its role, including the Board’s obligations in 
respect of governance.

The Chair of the Board and all Board members 
(other than the President & CEO) are 
“independent” as defined under applicable 
securities regulation. This means that they 
are free from any direct or indirect material 
relationship with Softchoice that could 
reasonably be expected to interfere with their 
independent judgment. 

Our Board provides strategic oversight of 
our ESG priorities and works closely with the 
executive leadership team to ensure that these 
priorities are integrated into our business. 

The Board has three committees. Each 
committee has a mandate, which is 
reviewed and assessed by the Corporate 
Governance and Nominating Committee. 
Any recommended changes are proposed 
to the Board for consideration. Our three 
committees consist of (i) the Audit 
Committee; (ii) the Compensation, Talent and 
Rewards Committee; and (iii) the Corporate 
Governance and Nominating Committee.

Softchoice has a standing Corporate 
Governance and Nominating Committee, 
which has oversight responsibility concerning: 
(i) the development of corporate governance 
guidelines and principles for Softchoice; 
(ii) identification of individuals qualified to 
be nominated as members of the Board; 
(iii) director orientation and continuing 
education; (iv) the structure, composition 
and mandate of committees of the 
Board; (v) evaluation of performance and 
effectiveness of the Board and of committees 
of the Board; and (vi) compensation 
of directors. In addition, the Corporate 
Governance and Nominating Committee also 
oversees ESG topics related to environmental 
sustainability, health and safety.

When reviewing candidates for appointment 
or nomination to the Board, the Corporate 
Governance and Nominating Committee 
base their assessment on the independence, 
skills, qualifications and experience of the 
candidate, with attention to the level of 
representation of women and other diverse 
candidates on the Board. The Corporate 
Governance and Nominating Committee also 
considers nominee experience and expertise 
in the following areas of ESG: (i) environmental 
sustainability; (ii) diversity and inclusion; 
(iii) law, public policy and governance; 
(iv) people management; and (v) culture 
and employee engagement.

We have no doubt 
that a board 
built on diversity 
of experience, 
perspective, abilities, 
education, gender, 
gender identity, 
sexual orientation, 
background, national 
and regional origin, 
and race offers 
perspectives and 
insights that enhance 
governance and 
performance.”
Amy Cappellanti-Wolf,  
Softchoice Board member

“

https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Mandate-of-the-Board-of-Directors.pdf
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The Compensation, Talent and Rewards Committee assists our Board in fulfilling its oversight 
responsibilities concerning executive compensation and talent and leadership development 
through oversight of the establishment and implementation of key human resources and 
compensation policies, processes and practices, including incentive and equity-based 
compensation plans and programs. The Compensation, Talent and Rewards Committee also 
provides oversight on topics related to talent acquisition, learning and development, employee 
engagement and diversity, and equity and inclusion.

The Audit Committee assists our Board in fulfilling its oversight responsibilities concerning 
financial reporting and disclosure requirements, ensuring that an effective risk management and 
financial control framework has been implemented and tested by management, and external 
and internal audit processes. 

The duties and responsibilities of the Audit Committee include, among other things: 
(i) reviewing the interim financial statements and related management’s discussion and analysis; 
(ii) reviewing and discussing with management press releases containing disclosure regarding 
financial information that are required to be reviewed by the committee under any applicable 
laws or otherwise pursuant to policies of the company; (iii) reviewing with management, and 
with external auditors, significant disclosure issues regarding accounting principles, practices 
and judgments of management, and alternative treatments under IFRS; (iv) reviewing the 
adequacy and effectiveness of our system of internal control and management information 
systems; (v) reviewing the adequacy of Softchoice’s risk management policies and procedures; 
(vi) reviewing policies and procedures for reviewing and approving any related-party 
transactions; (vii) recommending to the Board a firm of external auditors to be nominated for 
appointment as external auditor of Softchoice; (viii) overseeing the performance of the external 
auditor; and (ix) monitoring and periodically reviewing the Whistleblower Policy and associated 
procedures for the receipt, retention and treatment of any complaints received regarding 
accounting, internal accounting controls or auditing matters.

Corporate 
Governance 

and Nominating 
Committee

Compensation, 
Talent and Rewards 

Committee
Audit Committee

Vince De Palma

Felix-Etienne Lebel

Christopher Voorpostel

Lawrence Pentland 

Anthony Gibbons 

Amy Cappellanti-Wolf

Sylvie Veilleux

Chair of the Board  Committee Chair   Committee Member

As of November 1, 2022.
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ESG performance data
GRI indicator SASB indicator Topic-specific disclosure Units 2021

Environmental sustainability

305 Greenhouse gas emissions1 

305-1 Direct (Scope 1) GHG emissions2 CO2e (tonnes) 458

Natural gas CO2e (tonnes) 453

Diesel fuel oil CO2e (tonnes) 5

305-2 Energy indirect (Scope 2) GHG emissions3 CO2e (tonnes) 510

Buildings, electricity CO2e (tonnes) 510

305-3 Other indirect (Scope 3) GHG emissions4 CO2e (tonnes) 889

Category 3: Fuel- and energy-related activities5 CO2e (tonnes) 215

Category 5: Waste generated in operations CO2e (tonnes) 143

Category 6: Business travel6 CO2e (tonnes) 122

Category 7: Remote working7 CO2e (tonnes) 409

Total GHG emissions (Scope 1, 2 and 3) CO2e (tonnes) 1,857

1 We use an operational control approach from the GHG Protocol Corporate Standard and ISO 14064-1. Under the control approach, a company accounts for 100% of the GHG emissions from operations which it has control over.

2 Direct (Scope 1) emissions are generated from the combustion of on-site fuels, such as natural gas, which are used for heating our offices. The majority of the natural gas is generated from our Canadian offices.

3 Indirect (Scope 2) emissions are generated based on purchased electricity consumed at Softchoice leased offices. They are categorized as indirect since the GHG emissions associated with generating electricity come from off-site power plants. Our electricity GHG 
emissions data represents 95% of our offices by square footage. 

4 Indirect (Scope 3) emissions include upstream and downstream emission sources. For the 2022 GHG emissions inventory, we aim to include all material sources in order to understand the impact from our operations and supply chain.  

5 Fuel- and energy-related activities include emissions from extraction, refining and transportation of primary fuels before their use in the generation of electricity. We have also included generation of electricity that is lost in a transmission and distribution (T&D) system. These 
are not reported under Scope 1 and 2 emissions.

6 Business travel includes emissions from air travel, car rentals, taxi rides, personal car usage and hotel stays booked directly through the company’s travel agency platform.

7 Emissions from remote working include emissions from electricity consumption. These are estimated by using the baseline residential energy intensity by country (the US and Canada) per employee per day of remote work, based on the Anthesis Group white paper methodology 
for calculating remote work emissions. The number of days of remote work is determined based on employee type and office closures in 2021. 

https://www.anthesisgroup.com/wp-content/uploads/2021/02/Anthesis_-Remote-Worker-Emissions-Methodology_Feb-2021.pdf
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GRI indicator SASB indicator Topic-specific disclosure Units 2021

302 Energy

302-1 TC-SI-130a.1 Energy consumption from buildings

Natural gas MWh 2,252

Electricity MWh 3,534

Total energy consumption from buildings MWh 5,786

302-1 TC-SI-130a.1 Estimated electricity mix by region (location-based methodology - all offices 
across North America)1 

Hydro Percentage (%) 17%

Nuclear Percentage (%) 22%

Natural gas Percentage (%) 39%

Coal Percentage (%) 22%

306 Waste2 

306-3 Total solid waste generated Tonnes 99

306-4 Solid waste diverted from disposal Tonnes 35

306-5 Solid waste directed to disposal (landfilled) Tonnes 65

1 Electricity is produced by many different sources of energy, including wind, solar, hydro, nuclear, and fossil fuels. The type and amount of emissions produced depend on how electricity is generated in the regions where our offices are located. We researched the fuel mix (%) 
of sources used to generate electricity in all our offices in the US using the Environmental Protection Agency’s (EPA) Power Profiler and in Canada using the provincial and territorial energy profiles on the Canada Energy Regulator website. We will use this data to develop a 
renewable energy strategy and procure emissions-free renewable energy sources.

2 In 2021, approximately 55% of the municipal solid waste generated from our offices was tracked and reported. The majority of the waste generated in our offices comes from garbage and cardboard. For future reports, we will work with our property managers to improve the 
completeness and reporting of our waste data to increase waste diversion rates. 

https://www.epa.gov/egrid/power-profiler#/
https://www.epa.gov/egrid/power-profiler#/
https://www.cer-rec.gc.ca/en/data-analysis/energy-markets/provincial-territorial-energy-profiles/
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GRI indicator SASB indicator Topic-specific disclosure  2022 (as of Sept. 30, 2022) 2021

Workforce composition

102-7 Employees 2,000+1 1,800+

405 Diversity, equity and inclusion2 

405-1 TC-SI-330a.3 % Women 

Board diversity 29%3 14%

Softchoice overall 38% 36%

Executives4 26% 25%

People managers5 39% 36%

Individual contributors6 38% 37%

1 As of October 31, 2022.

2 Values in this table have been rounded to the nearest whole number.

3 As of November 1, 2022.

4 Executives include C-suite (e.g., CEO, COO), Senior Vice Presidents (SVPs) and Vice Presidents (VPs).

5 We define people managers as employees who have at least one direct report.

6 Independent contributors are employees who do not have any direct reports.
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GRI indicator SASB indicator Topic-specific disclosure  2022 (as of Sept. 30, 2022) 2021

405 Diversity, equity and inclusion1 

405-1 TC-SI-330a.3 % Intersectional representation 

Visible minorities 33% 30%

Black 6% 5%

LGBTQ+ 4% 4%

People with disabilities 7% 7%

Indigenous <1% <1%

% New hires 

Women 38% 40%

1 Values in this table have been rounded to the nearest whole number.

GRI indicator SASB indicator Topic-specific disclosure Units 2021

Social Impact

Not applicable Not applicable Volunteer days Days 563

Not applicable Not applicable Charitable donations Dollars (CAD) $71,500

Not applicable Not applicable In-kind support Dollars (CAD) $67,000
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GRI Content Index 
Softchoice Corporation (Softchoice or the Organization) has reported the information provided below in the GRI Content Index for the year ended December 31, 2021. For certain portions of the ESG Report 
(Report), we have provided data and information in respect of a more current period and have indicated such time periods, where applicable. The following standards were used to develop the content index: 
GRI 1: Foundation 2021, GRI 2: General Disclosures 2021, GRI 3: Material Topics, GRI 302: Energy 2016, GRI 305: Emissions 2016, GRI 306: Waste 2016, GRI 405: Diversity, Equity and Inclusion 2016.

Disclosure number Disclosure title Response, link or additional information 

Organizational profile

2-1 Organization details Softchoice is a software-focused IT solutions provider that equips organizations to be agile and innovative, and for their people to be 
engaged, connected and creative at work. That means moving them to the cloud, helping them build the workplace of tomorrow, and 
enabling them to make smarter decisions about their technology. We design, procure, implement and manage complex multi-vendor 
IT solutions that enable our customers’ digital transformations using a results-oriented engagement model that drives long-term 
relationships. Our solutions, which draw upon our knowledge of foundational software applications, allow our customers to remain 
agile, competitive, productive, compliant with applicable licenses and secure in today’s rapidly evolving digital economy. 

Softchoice’s head office is located in Toronto, Ontario. 

2-2 Entities included in the 
Organization’s Report 

The ESG performance data table includes information for Softchoice and its material operating subsidiaries. This includes the 
following subsidiaries:

Softchoice LP 

Softchoice Canada Inc.

Softchoice Corporation (Softchoice US)

2-3 Reporting period, frequency and 
contact point

The Report covers the year ended December 31, 2021. For certain portions of the Report, we have provided data and information in 
respect of a more current period and have indicated such time periods, where applicable. 

We welcome your questions and feedback at investors@softchoice.com.

2-4 Restatements of information There were no restatements of information for the Report. This is our inaugural report. 

2-5 External assurance  This year’s Report has not been independently assured. 

mailto:investors%40softchoice.com?subject=
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Disclosure number Disclosure title Response, link or additional information 

Organizational profile

2-6 Activities, value chain, and other 
business relationships 

See Softchoice 2021 Annual Report, “Market Growth and Trends”, page 5. Softchoice became a public company on June 1, 2021. 

See Annual Information Form for the year ended December 31, 2021, “Description of the Business”, pages 7-15.  

2-7 Employees See Our people: DE&I.

See total number of employees and breakdown by gender in ESG performance data.

2-9 Governance structure and 
composition

See Governance.

Board composition: See Management Information Circular dated April 12, 2022 (Management Information Circular), page 10.

Board committee structure: Softchoice website: Committee Composition

2-10 Nomination and selection of the 
highest governance body  

See Mandate of the Board of Directors.  

See Position Description for the Chair of the Board. 

2-11 Chair of the highest governance body The chair of the Board (Chair) is appointed by the Board, after considering the recommendation of the Corporate Governance and 
Nominating Committee, for such term as the Board may determine. The Chair and all Board members (other than the President & 
CEO) are independent as defined under applicable securities regulation. 

See Board of Directors.

2-12 Role of the highest governance 
body in overseeing the management 
of impacts 

See Governance.

See Mandate of the Board of Directors.  

2-13 Delegation of responsibility for 
managing impacts 

See Governance.

2-14 Role of the highest governance body 
in sustainability reporting 

The Corporate Governance and Nominating Committee reviews and assesses environmental, social and governance related policies, 
systems and activities of the company.  

See Governance.

https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-2021-Annual-Report.pdf
https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-2021-AIF.pdf
https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-2021-AIF.pdf
https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-Notice-of-Meeting-and-Information-Circular.pdf
https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-Notice-of-Meeting-and-Information-Circular.pdf
https://investors.softchoice.com/governance/committee-composition/default.aspx
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Mandate-of-the-Board-of-Directors.pdf
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Position-Description-for-Chair-of-the-Board.pdf
https://investors.softchoice.com/governance/board-of-directors/default.aspx
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Mandate-of-the-Board-of-Directors.pdf
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Disclosure number Disclosure title Response, link or additional information 

Organizational profile

2-15 Conflicts of interest See Mandate of the Board of Directors. 

See Code of Ethics, “Conflicts of Interest”, page 3.

2-16 Communication of critical concerns The Board reviews Softchoice’s overall communications strategy, measures for receiving shareholder feedback and compliance with 
Softchoice’s disclosure policy. Softchoice also has a dedicated platform for investor relations as well as customer concerns. 

2-17 Collective knowledge of the highest 
governance body 

See Governance.

See Management Information Circular, page 10.  

2-18 Evaluation of the performance of the 
highest governance body 

See Mandate of the Board of Directors.  

See Corporate Governance and Nominating Committee Charter. 

2-19 Remuneration policies See Compensation, Talent and Rewards Committee Charter.

See Management Information Circular, page 18.

2-20 Process to determine remuneration See Compensation, Talent and Rewards Committee Charter.

2-21 Annual total compensation ratio See Management Information Circular, page 25.

2-22 Statement on sustainable 
development strategy 

See Sustainability roadmap.

2-23 Policy commitments See Code of Ethics. 

2-24 Embedding policy commitments See Governance.

2-25 Processes to remediate negative 
impacts 

See Code of Ethics. 

https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Mandate-of-the-Board-of-Directors.pdf
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Softchoice-Code-of-Ethics.pdf
https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-Notice-of-Meeting-and-Information-Circular.pdf
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Mandate-of-the-Board-of-Directors.pdf
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Corporate-Governance-and-Nominating-Committee-Charter.pdf
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Compensation-Talent-and-Rewards-Committee-Committee-Charter.pdf
https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-Notice-of-Meeting-and-Information-Circular.pdf
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Compensation-Talent-and-Rewards-Committee-Committee-Charter.pdf
https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-Notice-of-Meeting-and-Information-Circular.pdf
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Softchoice-Code-of-Ethics.pdf
https://s28.q4cdn.com/390011367/files/doc_downloads/gov_docs/2021/Softchoice-Code-of-Ethics.pdf
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Disclosure number Disclosure title Response, link or additional information 

Organizational profile

2-26 Mechanisms for seeking advice and 
raising concerns 

Our Whistleblower Policy provides procedures for reporting any violation or suspected violation of law, our Code of Conduct or any 
of our policies, including issues in respect of accounting, internal accounting controls or auditing matters. We prohibit retaliatory 
action against anyone who, in good faith, reports a possible violation of the law, our Code of Conduct or other policies. We subscribe 
to a leading third-party hosted reporting hotline in order to provide for a confidential, readily available mechanism for reporting and 
addressing any such violations.

2-27 Compliance with laws and 
regulations 

To the best of the Company’s knowledge, Softchoice is in compliance with applicable laws and regulations.  

2-28 Membership associations Among others, Softchoice’s membership associations include National Minority Supplier Development Council, Canada’s LGBT+  
Chamber of Commerce, NPower Canada, ACCES Employment, the Tent Partnership for Refugees, The 519, Out in Tech, Our Children’s 
Medicine and supplier.io.  

2-29 Approach to stakeholder 
engagement

See Stakeholder communications. 

Material Topics 

3-1 Process to determine material topics See Materiality assessment.

3-2 List of material topics See Materiality assessment.
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Disclosure number Disclosure title Response, link or additional information 

Economic performance

3-3 Management approach See Softchoice’s management’s discussion and analysis of financial condition and results of operations for the year ended  
December 31, 2021 and our management’s discussion and analysis of financial condition and results of operations for the  
three and nine months ended September 30, 2022.

See Softchoice 2021 Annual Report, “Softchoice Corporation Management’s Discussion and Analysis of Financial Condition and 
Results of Operations”, page 1. 

201-1 Direct economic value generated 
and distributed

See our audited consolidated financial statements for the year ended December 31, 2021, including the related notes thereto, and our 
consolidated financial statements for the three and nine months ended September 30, 2022, including the related notes thereto. 

201-2 Financial implications and other 
risks and opportunities due to 
climate change

This information is currently unavailable.

201-3 Defined benefit plan obligations and 
other retirement plans

See Softchoice 2021 Annual Report, “Softchoice Corporation Notes to Consolidated Financial Statements”, page 49. 

Energy

3-3 Management approach We lease more than 20 offices across North America. Our property managers support us in providing quarterly and yearly utility 
consumption reports attributed to our offices and data centers. Softchoice works with property managers and other partners to 
identify and manage workplace energy consumption and performance. 

See Managing our footprint and spaces.

302-1 Energy consumption within  
the organization

Our Scope 1 emissions include fuel combustion on site from natural gas consumption, and Scope 2 emissions include purchased 
electricity for our leased offices and data centers across North America. We have provided data for both natural gas and electricity 
consumption in megawatt hours (MWh). 

See Managing our footprint and spaces.

See Performance metrics.

https://s28.q4cdn.com/390011367/files/doc_financials/2021/q4/Softchoice-Corp-2021-MDA-SEDAR.pdf
https://s28.q4cdn.com/390011367/files/doc_financials/2021/q4/Softchoice-Corp-2021-MDA-SEDAR.pdf
https://investors.softchoice.com/financials/financial-reports/default.aspx
https://investors.softchoice.com/financials/financial-reports/default.aspx
https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-2021-Annual-Report.pdf
https://s28.q4cdn.com/390011367/files/doc_financials/2021/q4/Softchoice-Corp-2021-Financial-Statements-SEDAR.pdf
https://investors.softchoice.com/financials/financial-reports/default.aspx
https://s28.q4cdn.com/390011367/files/doc_financials/2021/ar/Softchoice-2021-Annual-Report.pdf
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Disclosure number Disclosure title Response, link or additional information 

Energy

302-3 Energy intensity Softchoice is currently in the process of developing a baseline. A baseline year will be announced in next year’s report, including 
disclosures on energy intensity per square footage.

302-4 Reduction of energy consumption We have partnered with several leading suppliers to create spaces that consume less energy and other resources. Electricity 
is produced by many different sources of energy, including wind, solar, hydro, nuclear, and fossil fuels. The type and amount of 
emissions produced depend on how electricity is generated in the regions where our offices are located. We researched the 
fuel mix (%) of sources used to generate electricity in all our offices in the US using EPA’s Power Profiler and in Canada using the 
provincial and territorial energy profiles on the Canada Energy Regulator website. We will use this data to develop a renewable 
energy strategy and procure emissions-free renewable energy sources.

See Saving energy.

Emissions

3-3 Management approach We use an operational control approach from the GHG Protocol Corporate Standard and ISO 14064-1. Under the control approach, a 
company accounts for 100% of the GHG emissions from operations which it has control over. Our 2021 inventory was developed in-
house by our Sustainability team. We anticipate working with a third-party consultant to establish a baseline and review all material 
Scope 3 emissions that are relevant to our business.

305-1 Direct (Scope 1) GHG emissions In our GHG emissions inventory for 2021, direct (Scope 1) emissions are generated from the combustion of on-site fuels, such as 
natural gas, which are used for heating our offices. Most of the natural gas is generated from our Canadian offices. Natural gas 
consumption data was provided for each office. If natural gas consumption data was not available, we estimated the consumption 
based on our occupancy rate in the building. Consumption was multiplied by location-based emission factors to calculate CO2e 
emissions. These were sourced from Canada’s 2021 National Inventory Report (NIR) and EPA’s GHG Emission Factors Hub.

See Performance metrics.

See ESG performance data.

https://www.epa.gov/egrid/power-profiler#/
https://www.cer-rec.gc.ca/en/data-analysis/energy-markets/provincial-territorial-energy-profiles/
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Emissions

305-2 Energy indirect (Scope 2) GHG 
emissions

Indirect (Scope 2) emissions are generated based on purchased electricity consumed at Softchoice leased offices. They are categorized 
as indirect since the GHG emissions associated with generating electricity come from off-site power plants. Electricity consumption 
data was provided for each office. If electricity consumption data was not available, we estimated the consumption based on our 
occupancy rate in the building. The type and amount of emissions produced depend on how electricity is generated in the regions 
where our offices are located. Consumption was multiplied by location-based emission factors to calculate CO2e emissions. These were 
sourced from Canada’s 2021 NIR and EPA’s GHG Emission Factors Hub. Our electricity GHG emissions data represents 95% of our offices 
by square footage.

See Performance metrics.

See ESG performance data.
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Emissions

305-3 Other indirect (Scope 3) GHG 
emissions  

Indirect (Scope 3) emissions include upstream and downstream emission sources. For our 2022 GHG emissions inventory, we aim to 
include all material sources in order to understand the impact from our operations and supply chain.

Fuel- and energy-related activities include emissions from extraction, refining and transportation of primary fuels before their 
use in the generation of electricity. We have also included generation of electricity that is lost in a transmission and distribution 
(T&D) system. These are not reported under Scope 1 and 2 emissions. The emission factors were sourced from the Department for 
Business, Energy & Industrial Strategy GHG Reporting Conversion Factors 2021.

Business travel includes emissions from air travel, car rentals, taxi rides, personal car usage and hotel stays booked directly through 
the company’s travel agency platform. We categorized our air travel distances based on whether they were short-haul, medium-haul 
or long-haul. For air travel and hotel stays, the emission factors were sourced from the Department for Business, Energy & Industrial 
Strategy GHG Reporting Conversion Factors 2021. For all other business travel categories, we sourced the emission factors from 
Climatiq database as the data was based on spend-based activity.

Emissions from remote working include emissions from electricity consumption. These are estimated by using the baseline 
residential energy intensity by country (the US and Canada) per employee per day of remote work, based on the Anthesis Group 
white paper methodology for calculating remote work emissions. The number of days of remote work is determined based on 
employee type and office closures in 2021. Emissions are then calculated using a location-based emission factor sourced from 
Canada’s 2021 NIR and EPA’s GHG Emission Factors Hub.

See Performance metrics.

See ESG performance data.

305-4 GHG emissions intensity Softchoice is currently in the process of developing a baseline. A baseline year will be announced in next year’s report, including 
disclosures on GHG emissions intensity per square footage.   

305-5 Reduction of GHG emissions GHG emissions from remote working in 2021 are 100 tonnes CO2e less than emissions attributed to office space. We aim to work 
with a third-party consultant to assess and develop a comprehensive science-based climate target.   

https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2021
https://www.anthesisgroup.com/wp-content/uploads/2021/02/Anthesis_-Remote-Worker-Emissions-Methodology_Feb-2021.pdf
https://www.anthesisgroup.com/wp-content/uploads/2021/02/Anthesis_-Remote-Worker-Emissions-Methodology_Feb-2021.pdf
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Waste

3-3 Management approach Our property managers compile our annual waste management data for our offices. They work with several waste management 
contractors to collect landfill and waste diversion data.

See Waste streams.

306-1 Waste generation and significant 
waste-related impacts

In 2021, we worked with our property managers to collect solid waste data for our offices across North America. We identified solid 
waste streams in order to understand our current waste diversion rates and recycling practices. We are currently working with our 
vendors to determine our total electronic waste and the process for responsibly disposing of it in recycling facilities.  

306-2 Waste by type and disposal method See Performance metrics.

See ESG performance data.

306-3 Waste generated In 2021, approximately 55% of the municipal solid waste generated from offices was tracked and reported. Our property managers 
prepare our annual waste management report and work with several waste haulers to consolidate landfill and waste diversion data. 
Most of the waste generated in our offices comes from garbage and cardboard. For future reports, we will work with our property 
managers to improve the completeness and reporting of our waste data in order to increase waste diversion rates. We will also 
expand our waste streams to include all electronic waste that is responsibly disposed.  

See Performance metrics.

See ESG performance data. 

306-4 Waste diverted from disposal See Performance metrics.

See ESG performance data. 

306-5 Waste directed to disposal See Performance metrics.

See ESG performance data. 
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Diversity and equal opportunity 

103 Management approach Softchoice is a purpose- and values-based organization that believes in collective success – for our customers and their 
organizations, and for our people, partners and communities. That means building a company where everyone feels welcomed and is 
empowered to succeed, engaging in sustainable environmental practices and doing business with integrity. 

See Our people: DE&I.

405-1 Diversity of governance bodies  
and employees

See Performance metrics.
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