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Responsible Recruitment and Employment

Responsible Recruitment and Employment ensures we have 
policies, practices and values which foster a culture that 
guarantees fair labour rights and ethical employment in our own 
operations.  

At Bakkavor, our values and culture will never be compatible with 
any form of modern slavery. We have a Group Human Rights and 
Ethical Programme in place, driven by our Ethical Trade Team, 
which is comprised of a Head of Human Resources, two Senior HR 
Business Partners and an external ethical trade specialist. The 
programme is overseen by our Management Board and progress 
is updated at ESG Executive Committee meetings by our Chief 
People Officer. We are committed to taking an active, leadership 
role in driving best practice in this area and raising awareness 
across our business so that our colleagues are well-equipped to 
understand and recognise risks and report any concerns.

Our targets and commitments:

Drive awareness and action on the issue of modern slavery, 
rolling out campaigns and training so that our colleagues know 
the indicators and how to report them (ongoing). 
Lead our industry on rolling out completion of the new Sedex SAQ 
and new risk assessment (UK sites by 2020, and Group-wide by 
2021). 

Work only with UK Labour Providers that are GLAA registered, 
commit to the Responsible Recruitment Toolkit and work towards 
the standards (ongoing).

Our approach 

Our Ethical Trading and Human Rights Policy and our Responsible 
Operations Policy provide the principles and framework that 
Bakkavor has adopted to manage our commitment to doing 
business  in an ethical way both within our own operations and 
in our supply chain. Available to employees via our intranet, 
the policies apply to all Bakkavor’s own operations and the 
permanent, temporary and agency colleagues who are employed 
within them.  

We respect the rights of our colleagues to participate in collective 
bargaining and freedom of association. Colleagues, without 
distinction, have the right to join or form trade unions of their 
own choosing and to bargain collectively in relation to the terms 
and conditions of their employment. This typically includes all 
aspects of compensation i.e. pay and benefits, working hours and 
disciplinary/grievance procedures.  Sites that recognise trade 
unions also consult with recognised trade unions on other matters 
of mutual interest such as the health and safety of colleagues at 
work, substantial changes to working practices and the provision 
of skills. Workers’ representatives are not discriminated against 
and have access to carry out their representative functions in the 
workplace. 

Through 2021, we rolled out new recommendations following the 
implementation of the Sedex Self-Assessment Questionnaire 
(‘SAQ’) across all UK sites, following its implementation at our 
Hong Kong site in 2020. The SAQ allows our sites, and those of our 
suppliers, to understand good labour practices, assess current 
risks, understand hotspots and identify areas to drive change.

These actions included: 
• Sedex SAQ score reviews to ensure that sites are classified as 

low risk; 

• Implementing a new Internal Ethical Assessment process to 
help prepare sites for their third-party ethical audits;

• Moving from internal to external audits of our labour 
providers, to identify risks and improve the management of 
agency labour; and 

• Development of the new Forced Labour Response Plan Policy 
and Remediation, which will enable Bakkavor to significantly 
improve our scores against the Stronger Together and UN 
Guiding Principles ethical standards.

Progress in 2021 

We are a business partner with Stronger Together, a multi-
stakeholder organisation which aims to reduce modern slavery 
risks and worker exploitation. In 2021, they conducted an 
Organisational Performance Assessment of our business and 
our progress in addressing modern slavery risks both within our 
own business and our supply chain. Our overall Organisation 
Progress Score in addressing modern slavery risk of 77% is 
classed as ‘impressive’ and our management of internal systems 
and processes was found to be “exceptional, with many robust 
features and internal monitoring of progress”. This reflects the 
combination of a score of 86% in managing our own business and 
74% for managing in our supply chains.  

We are proud of the work we have done, and continue to do in this 
area, and we will strive to make sure Bakkavor continues to meet 
the highest ethical standards for our customers, our suppliers 
and, most importantly, our colleagues. Looking forward to 2022, 
we are prioritising expansion of our processes, policies and 
sharing best practice with our international businesses. 
More details on our approach to combatting modern slavery, can 
be found in our latest Modern Slavery Statement on 
www.bakkavor.com.
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