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Introduction

The complexity and pace of the global food supply chain places 
it at risk of human rights abuses like modern slavery and 
inadequate labour practices. Ensuring the welfare and rights 
of workers throughout our supply chain is a top priority for our 
business and a central element to our Responsible Sourcing 
strategy. We make our expectations clear to our suppliers and 
work with them to ensure that they can meet and maintain the 
standards required. For details about our practices in our own 
operations, see Responsible Recruitment and Employment.

Our targets and commitments:

• Expand supplier management tools to our US and Asia 
businesses to expand our human rights risk mapping (2022). 

• Work collaboratively with our suppliers on any breaches of 
our Code of Conduct to develop and implement a clear and 
appropriate corrective action plan (2021 and ongoing). 

• Empower worker voice and collaborative dialogue within our 
direct supply chain by promoting independent whistleblowing 
channels and effective grievance reporting mechanisms (UK: 
2022, Asia and US: 2024).

Our approach 

All of our tier 1 (direct) suppliers must be registered with Sedex’s 
online platform that enables transparency of audit results and 
labour practices, which in turn supports ongoing improvements. 
They must also agree to abide by our Supplier Code of Conduct 
which outlines our expectations on issues from modern slavery, 
migrant labour, child labour, working hours, discrimination, 
freedom of association and collective bargaining, to land rights, 
bribery and corruption, and environmental impact, as well as 
other important topics.  

Our Group Ethical Trading and Human Rights approach sets out 
the framework through which we manage our commitment to 
conducting business in a fair and ethical way, both within our own 
operations and throughout our supply chain.

We use information provided by Food Network for Ethical Trade 
(“FNET”) as part of our risk assessment tool to profile human 
rights risks at ingredient and country level. We also support the 
principle of capacity building among our suppliers to improve 
their own management processes. For example, we promote 
tools such as the Sedex Self-Assessment Questionnaire as 
best practice at all levels of the supply chain and participate in 
the Spain Ethical Trade Forums – a pre-competitive space for 
the agri-food sector to share and overcome human rights and 
environmental challenges. 

Suppliers are required to demonstrate compliance with the Code 
of Conduct and Bakkavor will seek corrective actions where 
required. Whilst we are clear with our suppliers that we reserve 
the right to terminate supplier agreements in severe cases, ‘retain 
and engage’ is our preferred approach. This information also 
feeds into our overall supply chain risk assessment approach.

Progress in 2021 

We manage compliance with our Supplier Code of Conduct 
through an engagement programme that includes self-
assessment questionnaires. In 2021, we engaged with all of our 
UK tier 1 suppliers on their compliance. We have collaborated 
with a small proportion of suppliers, who did not initially meet our 
requirements, agreeing action plans to deliver the improvements 
necessary to ensure that they all now meet the requirements of 
our Code of Conduct. Doing so has reduced risk for Bakkavor, our 
customers and the suppliers themselves, encouraging a more 
resilient, collaborative and transparent supply chain.

Bakkavor’s human rights and ethical trade framework
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https://www.bakkavor.com/en/esg/engagement-and-wellbeing/default.aspx#responsible-recruitment-and-employment
https://s28.q4cdn.com/357092721/files/doc_downloads/2021/03/Bakkavor-Legal-Supplier-Code-of-Conduct-20200924.pdf

