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Colleague Wellbeing, Health and Safety

The health and safety of our colleagues is, and always will be, our 
biggest priority. We strive for zero harm as safety can never be 
taken for granted, and there are always opportunities to learn and 
improve. 

Our business is incredibly proud of the way in which our 
colleagues worked to continue delivering fresh prepared food to 
our customers and consumers amid supply chain challenges and 
the continued disruption brought by the COVID-19 during 2021.  

Our targets and commitments:

• Demonstrate a continued commitment to H&S measurement
and performance improvement, aiming for zero serious
accidents by reducing significant risks across the Group.

• Continue to maintain UK performance by out-performing
industry average on numbers of major accidents and >7 days
lost time accidents.

• Develop our Wellbeing strategy in order to be recognised
by our colleagues as supporting them to achieve positive
wellbeing.

Our approach  

Wellbeing 

We’re clear that a healthy workplace is not just about the absence 
of physical risk of harm. We aim to provide an environment 
where colleagues can thrive, and feel that their broader physical, 
emotional, and financial wellbeing is being supported. In 2021, 
we built on the wellbeing assessment conducted in 2020 by 
establishing a cross-functional Wellbeing Steering Committee. 
Our CPO sits on the committee, which is supported by our CFO 
as Group Board Sponsor and includes representation from HR, 
Operations, Health & Safety, Occupational Health, our Group 
Employee Forum and Corporate Affairs. In 2021, this forum 
drafted a Wellbeing Strategy for launch in 2022 that outlines our 
multi-faceted approach to wellbeing, and details how we will 
support colleagues’ physical, emotional, and financial wellbeing. 
This committee has also identified several priorities including site 
wellbeing champions, improving our wellbeing toolkit, developing 
a suite of training materials, and a focus on mental health and 
musculoskeletal conditions.  

We have continued to encourage colleagues to utilise the 
resources provided by our wellbeing toolkit and launched several 
campaigns during the year. This includes support mechanisms 
such as our Employee Assistance Programme, GroceryAid’s 
helpline, and Salary Finance – a financial wellbeing hub provided 
as a benefit for all colleague, as well as our ‘Financial Wellbeing’, 
‘Know Your Numbers’ blood pressure monitoring and ‘Back 
Care Awareness Week’ campaigns. We also used Anti-Bullying 
Week to raise awareness of our Anti-Bullying and Harassment 
Policy and shared tips for line managers to promote increased 
understanding and celebrate our differences.  

Colleague wellbeing during the COVID-19 pandemic 

The COVID-19 pandemic continued to have an impact on our 
US, China and UK businesses through 2021, and processes 

established in 2020 continued to ensure we maintained a 
safe working environment and were compliant with the latest 
Government guidance. This included additional, enhanced safety 
measures implemented on top of our established industry-leading 
food hygiene and safety controls. For example, we implemented 
more frequent cleaning mechanisms, temperature scanners, 
visors, masks and screens, additional handwashing protocols and 
social distancing measures in common areas. We continued to 
encourage colleagues to work from home, where their role made 
this possible, gradually implementing ‘Return to office working’ 
guidelines following health and safety risk assessments for each 
local office and site. This is in addition to our Flexible Working 
Policy which is made available to our employees via our intranet. 

Health and Safety 

We always aim for a zero-harm workplace environment and 
our goal is for no accidents. Whilst in most manufacturing 
environments, accidents will occur, we still consistently 
outperform industry averages on workplace safety. Each site 
reports and monitors performance against a number of health 
and safety metrics and measures, and these are reported to the 
Management Board and Group Board on a monthly basis, with 
detail of any significant issues reported immediately. 

As one of our principal risks, health and safety is reported 
through regional risk committees, management board and at the 
Audit and Risk Committee, which reports to the Group Board on 
the effectiveness of the Group’s risk management process and 
internal control systems. This includes our health and safety 
policy and in 2021 we reviewed our health and safety strategy to 
drive a step change reduction in safety risks in the workplace. It 
focused on working collaboratively across the Group, increasing 
sharing of information and best practices, and defining a set of 
global principles for all businesses to adopt. We also further 
improved our UK H&S manual including risk management 
standards, guidance, and tools, focused on our most significant 
risks. The documents are intended to offer further clarity around 
our standards in simple ‘operational language’ and further 
standardise our compliance tools.

Progress in 2021 

In the UK, major accidents increased by 13% (absolute number) 
on 2020, however our major accident rate (57 per 100k employees) 
is significantly below the HSE Food Industry average of 211 major 
accidents per 100k employees.  

>7 day accidents in the UK decreased by 2% (absolute number)
on 2020, however due to lower staff numbers in total this equates
to a small (1%) increase in our >7 accident rate of 334 per 100k 
employees. Again, this remains significantly lower than the HSE 
Food Industry average of [762 per 100k employees]. 

As in 2020, both major accidents and >7 day accidents were 
predominantly due to slips and trips. During the year we 
conducted a review and pilot project to identify the Wellington 
boots for operative workers that offer the most slip resistance, 
comfort, chemical resistance, and foot protection, while meeting 
the hygiene requirements. After listening to the feedback and 
recommendations of our site colleagues, a new level of approved 
products was introduced. In 2022 we remain focused on reducing 
slip incidents by further analysing cleaning methods to further 
reduce slip risk, and continue to adopt good manufacturing 
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practices. Total accidents in 2021 decreased by 5%. 

In China >7 day lost-time accidents increased by 71% (726 per 
100k employees), but there were zero major accidents and zero 
workplace fatalities. Through our Group-wide Health and Safety 
workstream that reports to our ESG Executive Committee, we are 
sharing best practices from our UK business and applying global 
Health and Safety principles throughout 2022. 

In the US, recordable accidents reduced by 64% compared to 
2020, and there were no reportable majors (using OSHA 
definitions).   

There were no fatalities across the business in 2021 (2020: zero)

UK 2021 Change 
2020-21 2020 2019 2018 

Major1 accidents per 100k employees 57 16% 49 41 94 

>7 days lost-time accidents per 100k
employees 334 1% 330 254 400 

Total accidents per 100k employees  6,260  -5% 6,579  7,726  10,068 

China 2021 Change 2020-21 2020 

Major accidents per 100k employees 0 -100% 47

>7 days lost-time accidents per 100k
employees 726 71% 424 

Total accidents per 100k employees  726  19% 612 

USA 2021 Change 2020-21 2020 

OSHA Recordable incidents per 100k employees2 3,368 -64% 9,333

OSHA Reportable injuries 0 -100%  1

Our international businesses additionally report health and safety 
data as per local legislative requirements to the 
relevant authorities.

1 Number of ‘major’ accidents/specified injuries as defined by the Health and Safety Executive

2 According to definition of the US Occupational Safety and Health Administration (OSHA). Employee numbers include agency labour




