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Forward-Looking Information

This presentation and the oral statements made during the meeting contain “forward-looking information” within the meaning of applicable Canadian securities laws. Forward-looking information may relate to the Company’s future business, financial outlook and anticipated events or results and may include 

information regarding the Company’s financial position, business strategy, growth strategies, addressable markets, budgets, operations, financial results, taxes, and the Company’s plans and objectives. Particularly, information regarding the Company’s expectations of future results, performance, achievements, 

prospects or opportunities or the markets in which the Company operates is forward-looking information. Statements containing forward-looking information are not historical facts but instead represent management’s expectations, estimates and projections regarding possible future events or circumstances.

This forward-looking information includes, among other things, statements relating to: completion of and timing for completion of the acquisition, funding of the acquisition, expectations for deleveraging, expectations relating to impact on the Company’s revenues, ARR, and margins, expectations regarding 

industry trends, and the Company’s growth rates and growth strategies; the Company’s ability to use its technology to enhance and expand its products and services; the Company’s business plans, objectives, strategies; the Company’s future financial outlook and anticipated events or results; the intent, belief 

or current expectations of management with respect to the consolidated results of operations and financial condition; and the Company’s competitive position in its industry.

This forward-looking information and other forward-looking information are based on opinions, estimates and assumptions in light of the Company’s experience and perception of historical trends, current conditions and expected future developments, as well as other factors that the Company currently 

believes are appropriate and reasonable in the circumstances. Despite a careful process to prepare and review the forward-looking information, there can be no assurance that the underlying opinions, estimates and assumptions will prove to be correct. These opinions, estimates and assumptions include, but 

are not limited to, the following: the Company’s ability to build its market share and enter new geographies; the total available market for its products; the Company’s ability to retain key personnel; the Company’s ability to maintain and expand geographic scope; the Company’s ability to execute on its 

expansion plans; the Company’s ability to continue investing in infrastructure to support its growth and brand recognition; the Company’s ability to continue maintaining and enhancing its technological infrastructure and functionality of its platform; the Company’s ability to obtain financing on acceptable 

terms; the Company’s ability to effectively integrate its recent acquisitions; the Company’s ability to generate sufficient cash to deleverage, the impact of competition; the changes and trends in the Company’s industry or the global economy; and changes in laws, rules, regulations, and global standards.

The risks and uncertainties that may affect forward-looking statements include, among others: performance of the market sectors that Wellbeats and the Company serve; general market performance including capital market conditions and availability and cost of credit; foreign currency and exchange risk; 

impact of factors such as increased pricing pressure and possible margin compression; the regulatory and tax environment; that closing is delayed due regulatory approvals or other closing conditions; that expected cost and revenue synergies are not realized within the expected timeframe or at all; that 

revenue, ARR, margin expectations and cash flow expectations  are not met for any number of reasons, including those stated above; political, labour or supplier disruptions; and other risks detailed from time to time in the Company’s filings with Canadian provincial securities regulators, including the risk 

factors which are described in greater detail under “Risk Factors” in the Company’s (final) long form prospectus dated June 28, 2021.

Although the Company has attempted to identify important risk factors that could cause actual results to differ materially from those contained in forward-looking information, there may be other risk factors not currently known to the Company or that the Company currently believes are not material that 

could also cause actual results or future events to differ materially from those expressed in such forward-looking information. There can be no assurance that such information will prove to be accurate, as actual results and future events could differ materially from those anticipated in such information. 

Accordingly, prospective investors should not place undue reliance on forward-looking information. The forward-looking information contained in this presentation represents the Company’s expectations as of the date of this presentation (or as the date it is otherwise stated to be made) and is subject to 

change after such date. However, the Company disclaims any intention or obligation or undertaking to update or revise any forward-looking information whether as a result of new information, future events or otherwise, except as required under applicable Canadian securities laws.

All of the forward-looking information contained in this presentation is expressly qualified by the foregoing cautionary statements. Prospective investors should read this entire presentation, and consult their own professional advisors to ascertain and assess the income tax, legal, risk factors and other aspects 

of an investment in the Company.

Financial Estimates 

In order to provide context to the information provided in this presentation prior to the release of the Company’s financial results for the year-ended December 31, 2021, the Company is providing preliminary financial estimates with respect to its revenue and ARR.  The Company does not intend to provide 

such estimates in the future. The Company expects revenue for year-ended December 31, 2021 to range from $22.6 million to $24.5 million, with a midpoint of $23.4 million; the Company expects ARR as at December 31, 2021 for Lifespeak (including LIFT session and ALAViDA) to range from $27.9 million to 

$30.2 million, with a midpoint of $29.0 million; the Company expects ARR as at December 31, 2021 for Torchlight (a company acquired by LifeSpeak on December 13, 2021) to range from $6.0 million to $6.4 million, with a midpoint of $6.2 million; the Company expects revenue for the year-ended December 

31, 2021 for Wellbeats to range from $16.7 million to $18.1 million, with a midpoint of $17.4 million and the Company expects ARR as at December 31, 2021 for Wellbeats to range from $18.4 million to $20.0 million, with a midpoint of $19.2 million. All of these figures are preliminary, have not been reviewed 

by the Company’s or Wellbeats’ auditors and are subject to change as the Company’s and Wellbeats’ financial results are finalized. Additional discussion around the Company’s year-end results will be addressed following the release of the financial results in March 2022.

Non-IFRS Financial Measures and Key Performance Indicators

This presentation makes reference to certain non-IFRS financial measures and key performance indicators. These measures are not recognized measures under IFRS as issued by the IASB and do not have standardized meanings prescribed by IFRS and are therefore unlikely to be comparable to similar 

measures presented by other companies. Rather, these measures are provided as additional information to complement those IFRS measures by providing further understanding of the Company’s results of operations from management’s perspective. Accordingly, these measures should not be considered in 

isolation nor as a substitute for analysis of the Company’s financial information reported under IFRS. We use non-IFRS measures, including “EBITDA” and “Adjusted EBITDA”. The Company defines “EBITDA” as net profit or loss before income tax expenses, finance costs and depreciation and amortization; and 

defines “Adjusted EBITDA” or “Adj. EBITDA” as EBITDA before non-recurring restructuring and other costs related to the entry into of the Company’s credit agreement and recapitalization distributions, expenses related to the investment by the Institutional Investors, costs and expenses in connection with the 

acquisition and related matters, share-based compensation, foreign exchange loss (gain) and shareholders distributions. 

This presentation also makes reference to “Annual Recurring Revenue” or “ARR”, “Net Dollar Retention Rate” or “NDR”, “Number of Clients” and “Adjusted EBITDA Margin”, which are key performance indicators used in the Company’s industry. The Company calculates “Annual Recurring Revenue” or “ARR” as 

being equal to the annualized value of contracted recurring revenue from all clients of its platform at the date being measured. The Company’s calculation of ARR assumes that active clients will renew their contracts at the time of renewal. Based on the Company’s past experience, the vast majority of clients 

renew their contracts upon expiry. ARR is mainly comprised of revenue from enterprise and embedded solutions and includes revenue from small business and ancillary services (comprised of portals, kits and events purchased by the Company’s existing clients or distributed through its channel partners). ARR 

provides a consolidated measure by which the Company can monitor the longer-term trends in its business. The Company calculates “Net Dollar Retention Rate” for a period by considering a cohort of clients at the beginning of the period, and dividing the ARR from enterprise and embedded solutions 

attributable to that cohort at the end of the period, by the ARR from enterprise and embedded solutions attributable to that cohort at the beginning of the period. Net Dollar Retention Rate provides a consolidated measure by which the Company can monitor the percentage of recurring ARR retained from 

existing clients. 

“Number of Clients” is defined as the number of clients at the end of any particular period as the number of enterprise clients and clients of the Company’s embedded solutions for which the term of services has not ended, or with which the Company is negotiating contract renewal. “Adjusted EBITDA Margin” 

is defined as Adjusted EBITDA divided by revenue.

These non-IFRS measures and key performance indicators are used to provide investors with supplemental measures of the Company’s operating performance and liquidity and thus highlight trends in the Company’s business that may not otherwise be apparent when relying solely on IFRS measures. The 

Company also believes that securities analysts, investors, and other interested parties frequently use non-IFRS measures and key performance indicators in the evaluation of issuers. The Company’s management also uses non-IFRS measures and key performance indicators in order to facilitate operating 

performance comparisons from period to period, to prepare annual operating budgets and forecasts, and to determine components of management and executive compensation. The key performance indicators used by the Company may be calculated in a manner different than similar key performance 

indicators used by other companies.
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Expert-led, digital mental 

health education platform

Market leading B2B physical

wellbeing content

TRANSFORMING LIFESPEAK INTO THE MARKET LEADING SaaS-BASED 

MENTAL HEALTH & TOTAL WELLBEING PLATFORM



Wellbeats Overview
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What They’re Known For

▪ Award winning content tailored to all physical wellbeing 

levels and abilities

▪ Large, proprietary and brand appropriate content library and 

SaaS platform

▪ Product designed for easy installation and customizability

▪ Platform agnostic application with social (group participation) 

and leading AI / data analytics capabilities

Strategic Alignment with LifeSpeak

▪ Large and rapidly growing U.S. enterprise client base

▪ Established relationships with key channel and referral partners

▪ Experienced, U.S.-based direct salesforce

▪ Strong Enterprise Client Net Dollar Retention at 100%+

▪ Comparable margin profile to LifeSpeak

“Wellbeats is the most successful wellbeing product we’ve ever launched”
Wellness Program Coordinator, Large U.S. Health Insurance Company



Best-in-Class Product and User Experience
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1,000+ exercise, nutrition and mindfulness classes for any 

age, interest, environment and ability

Highly customizable and adaptive user experience, 

predictively catering to end-user preferences



$0.50 $0.75
$1.60

$9.99

$12.99

Wellbeats Aaptiv BurnAlong Apple Fitness + Peloton

B2B Model Targeting the Entire Workforce
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Fit

16%

Extremely Fit

2%

Beginner

40%

Somewhat Fit

42%

Favourable Cost Relative to Other Platforms(1)

▪ Paid by the employer

▪ Available to the entire employee base

▪ Often included as part of benefits package 

Inclusive of All Segments of the Workforce

B2B Models B2C-Focused Models

▪ Paid by the user (employer 

may reimburse)

Wellbeats Is One of the Most Inclusive and Cost-Effective Providers of

B2B Tailored Physical Wellbeing Content
(1) Illustrative prices reflect price per membership per month in US$

Wellbeats targets the 

82% of users that 

consider themselves 

“not fit”

Competitor #1 Competitor #2



High Quality Enterprise Client Base

u u u u

u u u uu u u u
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Note: Wellbeats metrics as of the LTM period ending September 30, 2021

u u u u

HealthcareTechnology

OtherEducation

400+
U.S.-focused

enterprise clients

108%+
Enterprise client

Net Dollar Retention rate

41%+
YoY growth in

enterprise clients



Strong Strategic Merit
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What We Can Bring to Wellbeats

▪ Leading digital mental health content library and platform

▪ Unmatched content curation and delivery tools developed over a 17-year history

▪ Access to a large and growing enterprise client base with limited overlap

▪ Leverage distribution channels to scale growth

▪ Relationships with dozens of leading global health and wellness experts

What Wellbeats Brings to LifeSpeak

▪ Established provider of physical wellbeing content and expertise, with a population-

oriented strategy 

▪ In-house film, production and editing capabilities 

▪ Expert U.S. enterprise sales team eager to sell a total wellbeing solution

▪ Relationships with new referral and channel partners

▪ Strong cultural fit and complementary business model

▪ Meaningful revenue and Adj. EBITDA contribution
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▪ Proved thesis on the importance of physical 

wellbeing content

▪ Added to enterprise client base

▪ Deepened behavioural health capabilities to 

include CBT treatment

▪ Industry-leading technology platform

▪ Expanded platform to provide Employee 

Caregiver support content & tools

▪ Added significant U.S. enterprise client base

▪ Expands B2B physical health and wellbeing 

content via award winning content platform

▪ Adds large U.S. enterprise client base

Feb.

2022

Oct.

2021

Dec.

2021

Oct.

2021

Move the dial from crisis 

management to total wellbeing

✓ Add Adjacent Services and Expand 

Platform Offerings

✓ Drive Embedded Solutions and Acquire 

New Enterprise Clients

✓ Expand Geographically 

‘What we said we’d do’
At IPO (July 2021)

Executing on Our Strategy
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Note: USD/CAD FX rate of 1.2485
(1) As at March 31, 2021, as disclosed in the IPO Prospectus dated June 28, 2021
(2) Estimated preliminary amount as at December 31, 2021, including both LifeSpeak and Wellbeats
(3) See “Financial Estimates”

Client Count

In C$ millions

ARR Growth

(1) (1) (2)

160%+

Enterprise and embedded

Executing on Our Strategy

✓ Add Adjacent Services and Expand 

Platform Offerings

✓ Drive Embedded Solutions and 

Acquire New Enterprise Clients

✓ Expand Geographically 

‘What we said we’d do’
At IPO (July 2021)

255%+

(2)(3)

$21.0 

$54.4 

At IPO 2021E

225+ 

800+ 

At IPO 2021E



Executing on Our Strategy
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(1) ARR mix as at March 31, 2021, as disclosed in the IPO Prospectus dated June 28, 2021
(2) Estimated preliminary LifeSpeak ARR geographic mix when including recent acquisitions of LIFT Session, ALAViDA and Torchlight, and pro forma Wellbeats

✓ Add Adjacent Services and Expand 

Platform Offerings

✓ Drive Embedded Solutions and Acquire 

New Enterprise Clients

✓ Expand Geographically 

‘What we said we’d do’
At IPO (July 2021)

ARR Mix at IPO(1)

U.S. and 

International

52%

Canada

48%

Pro Forma ARR Mix(2)

U.S. and 

International

8%

Canada

92%



$7.4 
$10.1 

$23.4 

2019A 2020A 2021E

$29.0 

$6.2 

$19.2 

$7.4 

$17.9 

$54.4 

2019A 2020A 2021E

High Growth, While Maintaining Strong Margins
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Revenue Track Record ARR Performance

WellbeatsTorchlightLifeSpeak(3)

Note: USD/CAD FX rate of 1.2485
(1) Estimated preliminary fiscal 2021 revenue
(2) See “Financial Estimates”
(3) Includes estimated preliminary ARR from LIFT Session and ALAViDA, as at December 31, 2021

$75 – $85 Million 
December 2022E ARR

180% – 200%
2022E Revenue Growth (6)

30% – 40%
2022E Adjusted EBITDA Margin (7)

In C$ millions; reflects ARR as of Dec. 31st of each year

132%+

YoY

LifeSpeak

In C$ millions

(2)(4)

2022E Guidance(5)

204%+

YoY

(1)(2)

(4) Estimated preliminary ARR as at December 31, 2021
(5) See “Forward-Looking Information”
(6) Based on 2021E revenue
(7) See “ Non IFRS Financial Measures and Key Performance Indicators ”



Transaction Overview
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Purchase Price

Up to US$92.5 million (~$115 million)

Consideration

US$80 million (~$100 million) upfront consideration, comprised 

of cash on hand and new acquisition financing

Earnout of up to US$12.5 million, payable upon reaching 

predetermined 2022 financial performance milestones

Financing

New revolving credit facility ($97.5 million), used for refinancing 

existing debt and funding portion of purchase price

$22 million private placement of common shares

Closing

March 2022

Impact on KPIs

Enhances all relevant KPIs

Note: USD/CAD FX rate of 1.2485



At Close

(All Debt)

At Close

(Incl. Private Placement)

1-Year

Post Close

▪ Transaction to be financed with cash on hand, a new revolving 

credit facility of $97.5 million and a private placement of 

common shares

▪ ~$16 million of existing debt to be refinanced

▪ Additional $30 million available through an accordion 

facility

▪ $22 million private placement of common shares

▪ Small equity offering ensures rapid path to deleveraging

▪ Net debt at close of ~$70 million (incl. private placement)

▪ Pro forma Net Debt(1) / Adjusted Bank EBITDA(2) of ~3.4x at 

close (minimum of 5.00x availability in 2022)

Rapid Deleveraging
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4.4x

~2.5x

Attractive Financing Package

Note: USD/CAD FX rate of 1.2485; leverage ratios calculated for bank covenant purposes
(1) All of the Company’s borrowings under its credit facilities less cash on hand
(2) Adjusted Bank EBITDA is a specific calculation of the Company’s adjusted earnings before interest, income tax, depreciation and amortization expenses used by the Company’s lenders under our financing arrangements to calculate 

leverage ratios for the purposes of covenant compliance. The Company does not intend to report Adjusted Bank EBITDA, nor does it intend to disclose Net Debt / Adjusted Bank EBITDA metrics on a go-forward basis. Calculated based on 
pro forma 2021 last quarter annualized, including Wellbeats.

3.4x



Creating the leader in total employee health and wellbeing as a 

recognized brand

Immediate access to 400+ new enterprise clients with significant cross-sell 

and upsell opportunities

De-risks growth into the U.S. market and provides an established U.S. 

direct sales team

Adds an extensive physical wellbeing platform and content portfolio with 

significant AI / data analytics capabilities to LifeSpeak’s leading SaaS offering

Attractive financing package

Strong cultural fit and complementary business model

Highly attractive financial profile with significant potential synergies

Summary
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