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Q2 2022 RESULTS CALL TRANSCRIPT: 

 

OPER: Hello and thank you for standing by. Welcome to our call to 

discuss results for the second quarter and first half of 2022. At this 

time, all participants are in a listen-only mode. Please note that 

this call is being recorded and will be made available on 

QIAGEN’s website. I'd like to introduce your host, John Gilardi, 

Vice President of Corporate Communications and Investor 

Relations at QIAGEN. Please go ahead. 

 

JOHN GILARDI:  Thank you, and welcome to our call. The speakers today are 

Thierry Bernard, our Chief Executive Officer, and Roland Sackers, 

our Chief Financial Officer. Also joining us is Phoebe Loh from the 

Investor Relations team. 

Please note that this call is being webcast live and will be 

archived on the investors section of our website at 

www.qiagen.com. 

Today, we will first have some remarks from Thierry and Roland, 

and then move into the Q&A session. A presentation with details 

on our performance is available on the IR section of our website, 

along with the quarterly release. We will not be showing the 

slides during this call. 

Before we begin, let me cover, as usual, our safe harbor 

statement. This conference call discussion and responses to your 

questions reflect the views of management as of today, July 28, 

2022. 

We will be making statements and providing responses to your 

questions that state our intentions, beliefs, expectations or 

predictions of the future. These constitute forward-looking 

statements for the purpose of the safe harbor provisions under 



 

 

 QIAGEN Q2 2022 RESULTS CALL SCRIPT           3 

the Private Securities Litigation Reform Act of 1995. These 

statements involve risks and uncertainties that could cause 

actual results to differ materially from those projected. QIAGEN 

disclaims any intention or obligation to revise any forward-

looking statements. 

For more information, please refer to our filings with the U.S. 

Securities and Exchange Commission, which are also available 

on our website.  

We will also be referring to certain financial measures not 

prepared in accordance with generally accepted accounting 

principles or GAAP. All references to EPS refer to diluted EPS.  

A reconciliation of these non-GAAP financial measures to the 

most directly comparable GAAP measure is available in our 

second quarter press release as well as the presentation that are 

both available on our website.  

I would like to now turn over the call to Thierry. 

 

THIERRY BERNARD: Thank you, John. 

Welcome to our conference call today and thank you to 

everyone for joining.  

We are pleased to report that our teams worldwide delivered 

solid results in the second quarter of 2022. We have again 

exceeded our outlook driven by strong double-digit sales 

growth at constant exchange rates from our non-COVID 

portfolio. In line with our guidance, our Five Pillars of Growth are 

making solid progress toward our 2022 goals.  

While the macro-landscape continues to change and present 

new challenges, we have confidence in the robustness of our 

company and our strategy.  
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Our teams have been very proactive in shoring up our business 

to withstand these challenges. At the onset of COVID we began 

strengthening our supply and manufacturing infrastructure 

against various constraints.  

This has helped to prepare us for the current environment of 

supply chain tightening and rising costs. We also began 

implementing alternative energy systems late last year at our 

German site. This will give us flexibility from now on with energy 

sourcing away from natural gas.  

This foresight has served us well - as you can see in our continued 

delivery of strong results. We have been able to remain 

commercially and operationally agile during these changing 

times.  

Now onto our key messages for today.  

First, as mentioned, we exceeded the outlook set for net sales 

growth and adjusted EPS for Q2 2022.  

Net sales for the second quarter of 2022 grew to 544 million 

dollars at constant exchange rates, a decline of 4% over the 

same period in 2021.  

This result was driven by 10% CER growth in sales of our non-

COVID products. At the same time, sales for COVID-19 related 

products decreased by 39% CER compared to the year ago 

period.  

Adjusted diluted earnings per share in the second quarter were 

53 cents CER, above the outlook for at least 46 cents.  

Second, our teams continue to execute successfully on our 

goals to advance our portfolios, especially in our Five Pillars of 

Growth.  

We have launched instrument upgrades such as the QIAstat-Dx 

Rise for syndromic testing in high-volume labs and continued to 
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broaden menus. We have added the NeuModx HSV Quant 

Assay. Our installed bases, a key asset for future consumables, 

also continue to grow. QIAcuity digital PCR systems have now 

reached over 1,000 cumulative placements and QIAsymphony 

has passed over 3,000 placements. All of our Five Pillars of 

Growth are on track to achieve the sales targets we have set for 

full year 2022.  

As a last message, we have increased our outlook for the full 

year 2022 as a result of our performance in the first half.  

We now expect sales of at least 2.2 billion dollars for the full year 

2022, with a reaffirmation of the goal for double-digit CER 

growth coming from our non-COVID portfolio. As for adjusted 

EPS, we now expect at least 2 dollars and 30 cents CER.  

With this outlook we are taking into account the challenging 

macro environment, and maintaining a conservative view on 

COVID-19 testing demand for the year. As always we are ready 

to support COVID testing in case of any outbreaks in the future, 

but we are focused on executing on our core business to 

strengthen our foundation for sustainable growth.  

Our strategy of focus and balance continues to be a 

cornerstone to how we operate particularly on our Five Pillars of 

Growth.  

We will provide more details on the outlook later in this call.  

I would like to now hand over to Roland for a financial update. 

ROLAND SACKERS:  Thank you, Thierry. 

Hello everyone and thank you for joining this call to review our 

results for the second quarter and the upgraded outlook for 

2022.  

Let me begin by walking you through our sales and the results in 

more detail.  
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For the second quarter, sales were 544 million dollars at constant 

exchange rates. This was well ahead of the outlook we set for at 

least 510 million dollars.  

The key driver was again the better-than-expected 

performance in our non-COVID product groups, which grew 

10% CER and represented over 80% of total sales.  

Also remember that we had called out in the past a genomics 

technology sale of 20 million dollars in the second quarter of 

2021. Excluding this factor, non-COVID sales were up 15% CER. 

Sales for products used in COVID testing declined 39% CER in the 

second quarter of 2022. And while this was better than our 

expectations, testing volumes dropped significantly across 

many regions.  

At actual rates, sales in the second quarter declined 9% over the 

same period in 2021. This was due to about five points of 

currency headwinds from the U.S. dollar against the euro and 

other currencies.  

For the second quarter, consumables and related revenues 

declined 4% CER over the same period in 2021.  

Although instrument sales were down 5% CER, this was against a 

very tough comparison due to COVID testing demand. We have 

still been seeing good placement trends in key systems.  

In terms of sales among the four product groups, let’s start with 

Sample technologies, this is about one-third of total sales.  

As we said on the last quarterly results call, we expect more 

favorable trends in the non-COVID sales during the course of 

2022. That was the case in the second quarter, with non-COVID 

sales up 8% CER representing nearly 80% of total Sample 

technologies sales. This reflects a strong performance for the first 

half of 2022 and shows solid market leadership.  
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However, this product group saw an overall sales decline of 7% 

CER due to the significant headwind created by reduced 

COVID testing demand compared to Q2 2021.  

Sales in Diagnostic solutions, which represents about 30% of the 

total, rose 7% at constant exchange rates for the second 

quarter.  

The key driver was the QuantiFERON test for latent tuberculosis. 

Sales in the second quarter were up 19% CER on double-digit 

gains in the Americas and EMEA regions. Given that sales for the 

first half of the year were 165 million dollars at constant 

exchange rates, we are clearly on track to exceed our full-year 

goal for more than 310 million dollars CER.  

The sales trends for the clinical PCR testing systems QIAstat-Dx 

and NeuMoDx remained well on track with our full-year 

expectations. And we were particularly pleased with double-

digit CER growth in consumables for QIAstat-Dx.  

In the PCR / Nucleic acid amplification product group, which 

represents about 20% of total sales, these overall results were 

largely unchanged from the second quarter of 2021. Our teams 

delivered double-digit CER growth in the non-COVID testing 

products groups. This includes solid sales gains with QIAcuity 

digital PCR driven by strong instrument placements and an 

increase in consumables pull-through.  

Additionally, the acquisition of BLIRT S.A. in May 2022 provided 

about $1 million first-time sales for the second quarter.  

The Genomics / NGS product group, which represents about 

10% of total sales, saw a 23% decline in sales at constant 

exchange rates.  

As we noted earlier, these results faced a difficult comparison 

due to the genomics technology sale in the 2021 quarter. When 

you exclude this factor, sales in this product group were up 2% 
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CER. Non-COVID product group sales rose at a single-digit CER 

rate thanks to solid demand for universal NGS solutions.  

We also saw a slowdown in the QIAGEN Digital Insights 

bioinformatics business, with sales declining at a low-single-digit 

CER rate. We see this as an outlier given that this business can 

have larger swings in sales trends on a quarterly basis.  

Moving on to geographic breakdown of sales, all three of our 

regions delivered solid sales growth in the non-COVID product 

groups, but this was more than offset by the drop-off in COVID 

testing.  

The best performance came in the Asia-Pacific / Japan region, 

with sales at constant exchange rates largely unchanged from 

the second quarter of 2021. China was the driver in this region, 

with sales growing at a low-single-digit CER rate. This was in line 

with our expectations in light of the regional lockdowns. Growth 

came from non-COVID demand among Life Sciences 

customers and for QuantiFERON-TB. It was also supported by 

demand for COVID testing components made in China for the 

local market.  

The Americas region felt the impact of reduced COVID testing 

demand, with overall sales down 1% CER for the second quarter. 

However, we saw  double-digit CER growth for the non-COVID 

product groups.  

In the Europe / Middle East / Africa region, sales were down 10% 

CER for the quarter due to the sharp drop-off in COVID testing 

trends. Despite that headwind, Germany, Spain and the 

Netherlands maintained the double-digit CER growth trend from 

the first quarter.  

Moving down the income statement, the adjusted operating 

income margin declined to 28.4% of sales, mainly due to the 

lower sales contributions.  
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Turning to the components of the adjusted operating income 

margin, the adjusted gross margin declined about 1.3 

percentage points to 67.4% of sales in the second quarter. This 

reflected initiatives to increase production capacity, especially 

for QIAstat-Dx and NeuMoDx. It also includes the costs to secure 

our supply chains with additional product inventory and 

secondary suppliers. 

R&D investments rose to 9.7% of sales in the second quarter from 

9.2% in the year-ago period. We are taking the opportunity to 

increase the pace of R&D investments, and the majority of these 

are in the Five Pillars of Growth.  

Sales and marketing expenses were also higher in the second 

quarter of 2022, rising about 3.6 percentage points to 23.1% of 

sales from the same period in 2021. This was due to investments 

into dedicated sales and marketing activities for the Five Pillars 

of Growth.  As well as higher freight costs, which we are seeking 

to pass on to customers with surcharges.  

And as a last point, general and administrative expenses rose 

about one percentage point to about 6.4% of sales in the 2022 

quarter. This was mainly due to investments into IT systems and 

cybersecurity.  

Adjusted EPS for the second quarter was 53 cents at constant 

exchange rates, and again well above our outlook for at least 

46 cents.  

Results at actual rates were 51 cents due to the strong currency 

headwinds.  

The adjusted tax rate was 20%, and above the outlook for the 

quarter. We continue to expect a rate of about 18-19% for the 

full year.  

Turning to cash flow, we saw solid trends continuing in the 

second quarter of the year in terms of both operating and free 

cash flow.  
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Operating cash flow increased 33% to 379 million dollars from 

285 million dollars in the first half of 2021. This was driven by sales 

growth for the first half of the year that led to higher net income, 

and also higher adjustments from non-cash items.  

Free cash flow rose even faster at 63% in the first half of 2022 over 

the year ago period. The key factor was lower purchases of 

property, plant and equipment with the completion of 

important investments to expand production capacity. PP&E fell 

to 61 million dollars, or 5.3% of sales, in the first half of 2022 

compared to 90 million dollars, or 7.9% of sales, in the first half of 

2021.  

In terms of our balance sheet, total consolidated net debt stood 

at 624.6 million dollars at June 30, 2022, compared to 876.5 

million dollars at December 31, 2021. This has decreased due to 

higher levels of cash, cash equivalents and short-term 

investments held at of the end of the second quarter. The 

leverage ratio is unchanged from the first quarter at 0.7 times net 

debt to adjusted EBITDA.  

Our healthy cash position and strong cash flow provides us with 

a solid foundation to continue our disciplined capital 

deployment policy. You saw that in the second quarter with the 

acquisition of BLIRT.  

I would like to now hand back to Thierry. 

 

THIERRY BERNARD: Thank you, Roland. 

Now let me go over a few key points of progress in our portfolios.  

In Sample technologies, the new QIAxcel Connect system was 

launched in the second quarter. After QIAcube Connect and 

EZ2, this is part of the ongoing program to upgrade our 

automated sample preparation instruments. This launch builds 

on over 4,000 QIAxcel systems already in the market being used 
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for DNA and RNA quality analysis in both PCR and NGS 

workflows.  

The updated system offers higher sensitivity and a new level of 

connectivity. Much like other instruments in the QIAGEN 

automation portfolio, it connects to the QIAsphere app which 

allows real-time remote monitoring of the instrument.  

In Diagnostic solutions, I already mentioned the QIAstat-Dx Rise, 

but let me tell you why this is such a great addition to our line-

up. This system is the only platform on the market offering 

automatic loading of samples. That means hands-off sample 

preparation and processing. It employs eight analytical modules 

and is the only system with the flexibility to allow the modules to 

be removed and used individually. So this is truly something 

unique in the industry for high-volume syndromic testing.  

As a reminder, we have a solid offering of three key CE-IVD tests 

- Respiratory, Gastrointestinal, and Meningitis panels.  In terms of 

menu in the U.S., we offer the respiratory panel and a respiratory 

4-plex. The G.I. panel was submitted to the FDA at the end of 

2021. Discussions remain ongoing, however it is probable the 

approval will come after the end of the year.  

At the beginning of the call I mentioned the new CE-IVD assay 

for HSV quantification on NeuMoDx. This brings the menu to 15 

CE-IVD tests on NeuMoDx platforms, making it one of the 

broadest menus in core lab testing.  As a reminder, we continue 

to invest in R&D to transfer CE-IVD tests onto the U.S. menu in the 

coming years.  

In PCR and Nucleic acid amplification, QIAcuity digital PCR not 

only had strong placements in Q2, it also crossed another 

important milestone with expansion into the biopharma sector. 

We have just released 13 new kits and assays, ahead of 

schedule, that allow QIAcuity to be used for quantification and 

analysis in the development and manufacturing of cell and 

gene therapy drugs. This is significant since the biopharma 
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sector is currently one of the largest customer segments for 

digital PCR.  

In Genomics / NGS, our QIAGEN Clinical Insights bioinformatics 

platform has now been used to analyze and report over three 

million cases. To give you a gauge of this success, that is five 

times more than other comparable commercial offerings. We 

are strengthening our strategy to be a key platform agnostic 

player in NGS chemistry and data management.  

With the introduction of new technology enabling lower cost 

and faster next generation sequencing, QIAGEN Digital Insights 

and our Universal consumables are well-placed in a rapidly 

expanding market. We believe this is a winning strategy to 

address a growing number of sequencing platforms.  

This is just a few examples of the progress our teams continue to 

make on goals to advance our portfolios. Not only does this build 

on our leadership in areas such as Sample technologies and 

QuantiFERON, but sets the stage for market expansion in all of 

our Five Pillars of Growth.  

Now let me hand it back over to Roland. 

 

ROLAND SACKERS: Thank you, Thierry. 

I would like to provide some additional perspectives on the 

upgraded outlook for full-year 2022, and also for the third 

quarter.  

We have increased our full-year sales outlook to now reach at 

least 2.2 billion dollars at constant exchange rates. This is an 

increase from the prior outlook for at least 2.12 billion dollars.  

We are reaffirming our expectations for double-digit CER growth 

in the non-COVID product groups after the 12% CER 
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performance in the first half of the year. This includes a 

reaffirmation of our targets for the Five Pillars of Growth.  

We are also maintaining our conservative view on COVID testing 

demand. We continue to expect a decline in COVID sales from 

the 2021 level of 704 million dollars. In the first half of 2022 we 

already generated 336 million dollars of sales at CER, and this is 

a  significant amount of the COVID sales expected for the full 

year.  

The new outlook also reflects our updated views on the current 

inflation and macro-economic trends. As Thierry mentioned, we 

are taking actions to mitigate the impact in terms of our supply 

chains and energy needs. On that point, our natural gas needs 

in Germany are going to be covered by other energy sources 

as of August, and while natural gas is used to heat our buildings 

– we don’t need it for production.  

Our full year outlook had already taken into consideration the 

impact of about 1% of sales coming from Russia, Ukraine and 

Belarus. We suspended our business in Russia after the invasion 

of Ukraine.  

In terms of profitability, we now expect adjusted EPS of at least 

2 dollars and 30 cents at CER. This compares to the prior outlook 

for at least 2 dollars and 14 cents CER.  

This takes into consideration our plans to step up investments into 

our Five Pillars of Growth in terms of R&D and sales and 

marketing. We have also considered that costs are rising due to 

the inflationary trends for 2022.  

At the same time, we continue with our disciplined view on 

operating expenses, and have also implemented product price 

increases in July on a country-by-country basis.  

The progress in our business, however, is increasingly impacted 

by adverse currency movements against the U.S. dollar.  
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Based on exchange rates as of July 22, 2022 currency 

movements against the dollar are now expected to create an 

adverse impact of about five percentage points on net sales, 

and about 10 to 11 cents per share on adjusted EPS for full year 

2022.  

For the third quarter, we have set a floor for both net sales and 

adjusted EPS. This calls for sales to reach at least 510 million 

dollars CER and adjusted diluted EPS of at least 48 cents at CER.  

We also expect difficult currency headwinds in the third quarter. 

This means an adverse impact of about six percentage points 

on sales and about two to three cents on adjusted EPS.  

I would like to now hand back to Thierry. 

 

THIERRY BERNARD: Thank you, Roland. 

So let me provide a quick summary before we move into the 

Q&A:  

■ First, we exceeded our outlook this quarter driven by a 

strong performance from our non-COVID product 

groups. COVID related products did better than 

expected but still experienced a drop in demand 

compared to the year ago period.  

■ Second, our teams continue to execute on advancing 

our portfolios, with the launch of instrument upgrades 

and menu expansion in our growth drivers.  

■ And, as a last point, we have increased our 2022 outlook 

for sales and EPS after a strong first half of the year. We 

are reaffirming our commitment for double-digit growth 

of our non-COVID portfolio in 2022 and continue to take 
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a conservative view on demand for COVID testing in 

the second half of the year.  

QIAGEN is delivering on the goals we have set for 2022, moving 

ahead from a position of strength and determined to create 

greater value from a truly differentiated portfolio with significant 

growth potential.  

As our teams stay focused on executing quarter after quarter, 

we are working to ensure the strength of our company endures 

in a dynamic macro-environment.  

We continue to leverage our strategy anchored by focus and 

balance: focus on attractive market opportunities and our Five 

Pillars of Growth. And balance among customers in Life Sciences 

and Molecular Diagnostics - as well as among the various 

regions of the world.  

With that, I’d like to hand back to John and the operator for the 

Q&A session. Thank you. 

 

JOHN GILARDI: I would like to close this conference call and thank you for your 

participation. If you have any questions or comments, please do 

not hesitate to contact us. Thank you.  

 


