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FORWARD LOOKING AND INTENDED USE STATEMENTS

Safe Harbor Statement: Certain statements contained in this presentation may be considered forward-looking statements within the meaning of Section 27A of the U.S. Securities Act of 1933, as amended, 
and Section 21E of the U.S. Securities Exchange Act of 1934, as amended. These statements can be identified by the use of forward-looking terminology such as “believe”, “hope”, “plan”, “intend”, “seek”, 
“may”, “will”, “could”, “should”, “would”, “expect”, “anticipate”, “estimate”, “continue”, “target” or other similar words. To the extent that any of the statements contained herein relating to QIAGEN’s products, 
timing for launch and development, marketing and/or regulatory approvals, financial and operational outlook, growth and expansion, acquisitions, collaborations, markets, strategy or operating results, 
including without limitation its expected net sales, net sales of particular products, net sales in particular geographies, adjusted net sales, expansion of adjusted operating income margin, returns to 
shareholders, progressive dividend payments, product portfolio management, product launches (including anticipated launches of our sequencing solutions, testing platforms, panels and systems), 
leveraging AI technology, improvements in operating and financial leverage, currency movements against the U.S. dollar, plans for investment in our portfolio and share repurchase commitments, our 
expectations relating to our adjusted tax rate, debt maturity and repayment, our ability to grow adjusted earnings per share at a greater rate than sales, our ability to improve operating efficiencies and 
maintain disciplined capital allocation, are forward-looking, such statements are based on current expectations and assumptions that involve a number of uncertainties and risks. Such uncertainties and risks 
include, but are not limited to, risks associated with our dependence on the development and success of new products; management of growth and expansion of operations (including the effects of currency 
fluctuations, tariffs, tax laws, regulatory processes and logistics and supply chain dependencies); variability of operating results; integration of acquired businesses; changes in relationships with customers, 
suppliers and strategic partners; competition; rapid or unexpected changes in technologies; fluctuations in demand for QIAGEN’s products (including fluctuations due to general economic conditions, the level 
and timing of customers’ funding, budgets and other factors, including delays or limits in the amount of reimbursement approvals or public health funding); our ability to obtain and maintain product regulatory 
approvals; difficulties in successfully adapting QIAGEN’s products to integrated solutions and producing such products; the ability of QIAGEN to identify and develop new products and to differentiate and 
protect our products from competitors’ products; market acceptance of new products and the integration of acquired technologies and businesses; actions of governments, global or regional economic 
developments, including inflation and changing interest rates, weather or transportation delays, natural disasters, cyber security breaches, political or public health crises, and the resulting impact on the 
demand for our products and other aspects of our business, or other force majeure events; litigation risk, including patent litigation and product liability; debt service obligations; volatility in the public trading 
price of our common shares; as well as the possibility that expected benefits related to recent or pending acquisitions may not materialize as expected; and the other factors discussed under the heading 
“Risk Factors” in our most recent Annual Report on Form 20-F. For further information, please refer to the discussions in reports that QIAGEN has filed with, or furnished to, the U.S. Securities and Exchange 
Commission. 

Regulation G: In this presentation, QIAGEN reports adjusted results, as well as results on a constant exchange rate (CER) basis, and other non-U.S. GAAP figures (generally accepted accounting 
principles), to provide additional insight on performance. Adjusted results include adjusted net sales, adjusted gross income, adjusted net income, adjusted gross profit, adjusted operating expenses, adjusted 
operating income, adjusted operating income margin, adjusted net income before taxes, adjusted income tax, adjusted tax rate, adjusted EBITDA, adjusted EPS, adjusted diluted EPS and free cash flow. 
Adjusted results are non-GAAP financial measures QIAGEN believes should be considered in addition to reported results prepared in accordance with GAAP but should not be considered as a substitute. 
QIAGEN believes certain items should be excluded from adjusted results when they are outside of its ongoing core operations, vary significantly from period to period, or affect the comparability of results 
with its competitors and its own prior periods. QIAGEN does not reconcile forward-looking non-GAAP financial measures to the corresponding GAAP measures due to the high variability and difficulty in 
making accurate forecasts and projections that are impacted by future decisions and actions. Accordingly, reconciliations of these forward-looking non-GAAP financial measures to the corresponding GAAP 
measures are not available without unreasonable effort. However, the actual amounts of these excluded items will have a significant impact on QIAGEN’s GAAP results.
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Pharma companies

Trusted partner

Drug development focus

Need diagnostic partners for assay development 
and validation

Require scalable solutions for commercialization

Proven diagnostic expertise

✓ Companion diagnostic ownership

✓ Broad commercialization capabilities post-approval

✓ Insights into emerging areas of clinical interest

QIAGEN delivers the right test for the right patient at the right time

ACCELERATING ACCESS TO TARGETED THERAPIES

Is the patient 
eligible for a 

specific 
treatment?
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COMPANION DIAGNOSTICS ACROSS THE FULL WORKFLOW

Driving the next wave of growth

3 Pharma partnerships
with QIAcuityDx digital PCR

>30 Master collaboration 

agreements

15 FDA approvals

Unique companion diagnostic offering

QIAcuity

dPCR

NGS

QDI

QIAsymphony

QIAcube
EZ2

QIAstat-Dx

Sample 
technologies

Detection

Analysis

Oncology CDx approvals

PDGFRA

D842V

2023

KRAS G12C

NSCLC

2022

KRAS G12C

NSCLC

2021

BRAF

Colorectal

2020

FGFR

Urothelial

2019

KRAS

Colorectal

2014

EGFR

Lung

2013

KRAS

Colorectal

2012

EGFR

Lung

2015

EGFR

Lung

2018 2024

KRAS

Colorectal

PIK3CA Breast 

Blood & Tissue

2019

KRAS

Colorectal

2025
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BEYOND A SINGLE TEST: DRIVING LONG-TERM GROWTH

Why we are positioned to win

Partnerships provide early 

clinical insights

Positioned for long-term 

growth

Technologies positioned

ahead of market trends

Value creation

Expand the content portfolio
(new assays, biomarkers and applications)

Increase instrument 

placements

Drive higher testing volumes
greater menu utilization

Strengthen attractiveness as 

a pharma partner

Driving growth and reinforcing 

leadership in molecular diagnostics

For our partner 
Enabling better 

treatment decisions 

For our patients
Improving 

treatment outcomes

For QIAGEN
Creating long-term

 value 
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Breast cancer patient journey:
From diagnosis to treatment decision

Companion diagnostics
Supporting timely and informed treatment decisions

Case study:
Breast cancer

>2 mn
New breast cancer cases 

annually worldwide

Diagnosis

First-line treatment

Disease monitoring

Resistance 
develops 
& clinical 
progression

Successful 
treatment & 
continue 
monitoring

Additional companion diagnostic testing

      Need for rapid and reliable testing

QIAcuity dPCR enables fast and precise 
biomarker analysis (e.g., ESR1)

• Results in about two hours

• Faster insights to support treatment 
decisions

Improved experience for

patients and clinicians

Potential to reduce

healthcare costs

Fourth
Largest cause of cancer-

related death globally

70%
Of breast cancers are 

ER+/HER2-
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ADVANCING TARGETED 
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