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Operational  
Improvements

1. Sales Excellence

2. Operational Excellence

3. Indirect Cost Optimization

Operational  
Improvements

New Growth  
Avenues

Culture  
Transformation

Next Gen Services
and Digital Acceleration

Sales  
Excellence

Operational  
Excellence

Indirect Cost  
Optimization

23



24



25



26



27



28



29



30



31



32



TOTAL MARKET IN  
ATENTO GEOGRAPHIES

U$ 8.9 Bn

U$ 2.9 Bn U$ 2.7 Bn

HIGH VALUE  
VOICE

INTEGRATED  
MULTICHANNEL

AUTOMATED  
BACK OFFICE
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Next Generation  
Services

Next Generation  
Capabilities

Innovation and New  
Products Factory

AI/Cognitive
Artificial Intelligence to deliver sentiment analysis and more humanized customer interactions

• Natural Language Processing

• Hyper personalization

• Improved business performance

NLP

• Sentiment/ emotion analysis

• Voice of customer

• Increase key KPIs focus on CSAT (customer satisfaction)Powered by

STRESSOMETER

+100 professionals - Linguist Experts

CAPABILITY VALUE PROPOSITION

Operational  
Improvements

New Growth  
Avenues

Culture  TransformationNext Gen Services and 
Digital Acceleration



Next Generation  
Services

Next Generation  
Capabilities

Innovation and New  
Products Factory

Analytics
Data Science to improve business efficiency by generating value through Data.

CAPABILITY VALUE PROPOSITION

• Business performance (propension models, people analytics).

• Cost reduction per interaction.

• Machine learning to empower AI platform;

• New Products based on AI.

• Understanding and harnessing (mass)data – Data Ocean.

•Sales and Collection mgmt. model: Strategy, profiling, BTC,  
dashboards, forecasting.

DATA SCIENCE  
BUSINESS EFFICIENCY

+40 professionals - Data Scientists/ Data Engineers

Powered by

Operational  
Improvements

New Growth  
Avenues

Culture  TransformationNext Gen Services and 
Digital Acceleration



Next Generation  
Services

Next Generation  
Capabilities

Innovation and New  
Products Factory

CX Process Consulting
Optimizing customer journeys and business processes to provide differentiated CX.

• Understand the Consumer Journey, avoiding fragmented experiences

• Knowledge of behavioral drivers

• Steer service more efficiently

• Guarantee financial results for clients and Atento operations

CX Consulting
Journey Mapping & Planning

•Evolve Traditional IVR for Humanized IVR and VDA as well as BOTs curations  
to reach higher retention levels:

- Create language of conversational interfaces based on brand´s Persona

- Dynamic and Progressive Navigation

- Propensity Analysis

- NLP and AI applied

Language  
User Interfaces

Consulting

CAPABILITY VALUE PROPOSITION

+50 Profesionals + Exernal Consultants - Dialogue Design & CX 
Specialists + Agile Coaches

Operational  
Improvements

New Growth  
Avenues

Culture  TransformationNext Gen Services and 
Digital Acceleration



Next Generation  
Services

Next Generation  
Capabilities

Innovation and New  
Products Factory

Automation
Automating redundant Back and Front-office work to improve efficiency and customer experience.

• Business process management (document capture, verification, analysis, fraud prevention, etc.)

• Process control andproductivity.

• Agility and efficiency.

• Assertive demand sizing.

INTERFILE (BPA)

Poweredby

Powered by

• 30% reduction of Total Cost of Ownership.

• Improve customer experience.

• Increase sales rates and value per active customer.

• Consolidate current sourcing solution and providers.

• Create automated Digital CX.

RPA FACTORY

CAPABILITY VALUE PROPOSITION

Operational  
Improvements

New Growth  
Avenues

Culture  TransformationNext Gen Services and 
Digital Acceleration

+100 professionals - RPA experts, Software Factory
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BORN DIGITAL OPPORTUNITIES
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