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Cautionary Statement Regarding Forward-Looking Statements

This Annual Report on Form 10-K (this "Annual Report"), as well as other oral or written information we provide, contain statements that
constitute "forward-looking statements" within the meaning of the federal securities laws. All statements we provide, other than statements of
historical fact, are forward-looking statements, including those regarding our future operating results and financial position, our business strategy
and plans, products, services, and technology implementations, market conditions, growth and trends, expansion plans and opportunities, and our
objectives for future operations. The words "anticipate," "believe," "envision," "estimate," "expect," "intend," "may," "plan," "predict," "project,"
"target," "potential," "will," "would," "could," "should," "continue," "ongoing," "contemplate," and similar expressions, and the negative of these
expressions, are intended to identify forward-looking statements.

We have based these forward-looking statements largely on our current expectations about future events, which may not materialize. Actual
results could differ materially and adversely from those anticipated or implied in our forward-looking statements. Some of the factors that could
cause actual results to differ from our expectations include the risks and uncertainties described in Item IA of Part I — Risk Factors of this
Annual Report, which highlight, among other risks, our ability to:

* compete effectively within our industry and attract and retain our insurance policyholders and paid HDC subscribers (collectively,
"Members");

* maintain key strategic relationships with our insurance distribution and underwriting carrier partners;
* prevent, monitor, and detect fraudulent activity;

* manage risks associated with disruptions, interruptions, outages or other issues with our technology platforms or our use of third-party
services;

* accelerate the adoption of our membership and marketplace products and services, as well as any new insurance programs and products
we offer;

* manage the cyclical nature of the insurance business, including through any periods of recession, economic downturn or inflation;
* address unexpected increases in the frequency or severity of claims; and

* comply with the numerous laws and regulations applicable to our business, including state, federal and foreign laws relating to insurance
and rate increases, privacy, the internet, and accounting matters.

You should not rely on forward-looking statements as predictions of future events. We operate in a very competitive and rapidly changing
environment and new risks emerge from time to time. The forward-looking statements in this Annual Report represent our views as of the date
hereof. We undertake no obligation to update any of these forward-looking statements for any reason after the date of this Annual Report.

Where You Can Find More Information

Our Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K, as well as any amendments to those reports,
are available free of charge through our website at investor.hagerty.com after we file them with, or furnish them to, the Securities and Exchange
Commission ("SEC"). We use our investor relations website, investor.hagerty.com, as a means of disclosing information which may be of
interest or material to our investors and for complying with disclosure obligations under Regulation FD. Accordingly, investors should monitor
our investor relations website, in addition to following our press releases, SEC filings, public conference calls, webcasts, and social media
channels. Information contained on or accessible through our website or social media channels is not a part of, and is not incorporated by
reference into, this Annual Report or any other report or document we file with the SEC. Any reference to our website in this Annual Report is
intended to be an inactive textual reference only.

Unless the context indicates otherwise, the terms "we," "our," "us," "Hagerty," and the "Company" refer to Hagerty, Inc. and its consolidated
subsidiaries, including The Hagerty Group, LLC ("THG").
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PART I
ITEM 1. BUSINESS
Company Overview

We are a market leader in providing insurance for collector cars and enthusiast vehicles. Through our insurance business, we act as a Managing
General Agent ("MGA") by underwriting, selling, and servicing collector car and enthusiast vehicle insurance policies. Due to our consistent
track record of delivering strong underwriting results, we then reinsure approximately 80% of the risks written by our MGA subsidiaries through
our wholly owned subsidiary, Hagerty Reinsurance Limited ("Hagerty Re"). In addition, we offer Hagerty Drivers Club ("HDC") memberships,
which are primarily bundled with our insurance policies and give subscribers access to an array of products and services, including emergency
roadside assistance, Hagerty Drivers Club Magazine, automotive enthusiast events, our proprietary vehicle valuation tool, and special vehicle-
related discounts. We also offer a marketplace to complement our insurance and membership offerings where automotive enthusiasts can buy,
sell, and finance collector cars and enthusiast vehicles. Through these offerings, our vision is to be the world's most trusted and preferred brand
for automotive enthusiasts to protect, buy, sell, and enjoy their special cars.

The backbone of our ecosystem is our fast-growing specialty insurance business. People take excellent care of the things they love, and we take
great pride in protecting and preserving their treasured vehicles. For over 40 years, we have consistently grown our insurance business and
currently insure 2.6 million collector cars and enthusiast vehicles. We have built a strong reputation for providing excellent customer service
through our passionate team of member service center professionals, resulting in a Net Promoter Score ("NPS") of at least 82 in recent years, an
insurance policy retention rate approaching 90%, and a typical policy life of approximately nine years.

HDC and our marketplace offerings, as well as our events and media and entertainment platforms, work synergistically with our insurance
business to drive retention and loyalty and enable automotive enthusiasts to protect, buy, sell, and enjoy their special cars, whether it is on the
road, on the track, in the garage, at an event or auction, or through our media content. We believe the combination of these complementary
offerings creates an enthusiast-centered ecosystem of products and services, generating multiple points of engagement and monetization,
resulting in anlattractive recurring revenue business model with relatively low customer acquisition costs that is well-positioned to benefit from
increasing scale.

With a rich heritage spanning over 40 years, the first Hagerty company was founded in 1984. Hagerty, Inc., a Delaware corporation, was formed
in 2020 and became a public company traded on the New York Stock Exchange ("NYSE") in 2021 under the ticker symbol HGTY.

Industry and Market Opportunity

We love cars and are not alone, as evidenced by the large and growing collector car and enthusiast vehicle market. We estimate that there are
approximately 48 million insurable collector cars and enthusiast vehicles in the United States ("U.S."), of which approximately 11 million are
pre-1981 and 37 million are post-1980 collectibles. On this basis, we estimate that the U.S. total addressable market is approximately $19 billion
of annual written premium for insurable collector cars and enthusiast vehicles based on our average vehicle premium of $405 per year. Over the
last decade, we have increased our written premium by a compound annual growth rate of 14%, powered primarily by strong growth in the
number of our insurance policies in force. While we have become one of the leading providers of insurance for pre-1981 classics, with an
estimated market share of 14% in that cohort, we estimate our market share for post-1980 collectibles is only 2%, resulting in an overall collector
car and enthusiast vehicle market share of under 5%. We believe that our strong brand and value proposition focused on our "Guaranteed Value"
insurance policies position us well to capture a larger share of this growing market over the coming decade, including through our recent
acquisition of Drivers Edge Insurance Company ("Drivers Edge"). For more information regarding the acquisition of Drivers Edge, refer to Note
10 — Acquisitions in Item 8 of Part II of this Annual Report.
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In order to fully capitalize on this opportunity, we perform a data-driven Member and vehicle analysis to understand vehicle ownership data,
demographic data, vehicle usage, and values. Based upon this analysis, we are able to identify key vehicle markets, explore additional
opportunities within these markets, and overlay demographic and usage data to enrich our approach and leverage the information to better serve
the automotive enthusiast community.

Business Model and Competitive Strengths

The Hagerty brand has been carefully curated over the last four decades by providing Members with excellent customer service through our
passionate team of automotive experts. We have become known as an automotive enthusiast brand for car people, by car people. We believe that
consumers who feel a part of an enthusiast community or club are more engaged and have higher renewal rates than those who simply purchase
a good or service. With an insurance policy retention rate of nearly 90% and an average policy life of nine years, we have demonstrated a strong
recurring revenue model that benefits from a combination of high insurance policy retention, new Member growth, and increases in premiums
driven, in part, by the increasing values of insured vehicles.

The automotive enthusiast community created by our insurance, membership, and marketplace offerings is enhanced by our media and
entertainment platforms, as well as our renowned car events, which generate positive ongoing engagement with current Members, as well as
interest in our brand, products, and services from prospective members. Our media content features the work of talented automotive content
creators, journalists, and storytellers who bring the automotive world to life in exciting and unexpected ways across a variety of digital, print,
and video media formats. Our media team covers entertainment, news, market information, and vehicle valuation trends, all of which helps
generate an engaged audience that drives retention and brings new Members into our ecosystem.

Our enthusiast-centered ecosystem is built for car lovers, enabling them to protect, buy, sell, and enjoy their special cars, thereby increasing our
share of their discretionary spending. We believe that this enthusiast-centered business model, with a focus on community and engagement, is a
significant advantage over competitors who, without strong affinity or engagement, are left to compete solely on price.
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Insurance

We provide insurance for approximately 2.6 million collector cars and enthusiast vehicles. Through our MGA subsidiaries, we are positioned to
control the pricing and underwriting of our insurance policies, benefit from steady commission revenue, and engage directly with consumers.
Then, due to our consistent track record of delivering strong underwriting results, we reinsure approximately 80% of the risks written by our
MGA subsidiaries through Hagerty Re.

Our insurance offerings are centered around our "Guaranteed Value" insurance policy, which differentiates our coverage from the standard auto
insurance market by insuring covered vehicles at their agreed upon value, rather than their depreciated value. We work closely with our Members
to determine the right amount of coverage for their vehicle, utilizing Hagerty Valuation Tools, which has been built over decades of collecting
vehicle sales information, with historic pricing data on more than 48,000 collector car and enthusiast vehicle models. If a vehicle experiences a
covered total loss, the carrier pays the full amount of the vehicle's insured value without any depreciation.

Our insurance business generates two types of revenue: (i) commissions and fees earned by our MGA subsidiaries from the underwriting, sale,
and servicing of collector car and enthusiast vehicle insurance policies and (ii) insurance premiums earned for the risk assumed by Hagerty Re.

We utilize our data science capabilities to benefit both our MGA and risk-taking activities across the following key areas:

*  Underwriting and Risk Assessment: Decades of data allow us to accurately assess the risk associated with insuring collector cars and
enthusiast vehicles through actuarial analysis, which leads to more efficient underwriting and appropriate pricing.

*  Market Analysis: Machine learning algorithms are designed to analyze data on collector car and enthusiast vehicle sales and values to
identify trends and initiate automated marketing, sales, and servicing workflows.

»  Customer Service: Al-powered tools provide instant and accurate responses to Member inquiries, freeing up our member service agents
to handle more complex issues and improve the Member experience.

*  Claims Processing: Streamlining the claims process by automating routine tasks and flagging potential fraud.
To better serve our Members and enhance their experience as we continue to grow, we are investing substantial resources in the implementation

of a new software-as-a-service ("SaaS") platform for our insurance products. The new platform will service distribution management, policy
administration, billing, claims, and data reporting and insights.
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Managing General Agent

We earn commission revenue from the underwriting, sale, and servicing of collector car and enthusiast vehicle insurance policies on behalf of
our insurance carrier partners. We offer our insurance products through an omnichannel distribution model, enabling us to sell our insurance
wherever our policyholders need us. This omnichannel approach allows us to offer our insurance products across two channels: (i) directly to
consumers and (ii) through our agent channel, which includes a vast network of independent agents and brokers, as well as strategic distribution
partnerships with large traditional auto insurers. We believe that this distribution model creates a win-win situation that allows us to capture more
of the collector car and enthusiast vehicle insurance market. In connection with the servicing of insurance policies, we also handle claims on
behalf of our insurance carrier partners to ensure that our Members receive a high level of service focused on the unique requirements of
repairing vintage and rare vehicles.

Under our alliance agreement and associated agency agreement with Markel Group, Inc. ("Markel"), our MGA subsidiaries currently earn a base
commission rate of approximately 37%, as well as an additional contingent underwriting commission ("CUC") that scales annually from -5% to
a maximum of +5% of written premium, with 80% of the expected CUC paid monthly. Prior to 2024, the base commission rate was
approximately 32% of written premium, with a CUC of up to 10%. As a result of the strong underwriting performance of the policies
underwritten by our MGA subsidiaries, we have earned approximately 90% of the maximum potential CUC over the last three years. In 2024,
Markel generated approximately 93% of our total commission revenue as substantially all of our personal lines business in the U.S. is written
through Markel's wholly owned subsidiary, Essentia Insurance Company ("Essentia"). Markel is a related party to the Company. Refer to Note
24 — Related-Party Transactions in Item 8 of Part II of this Annual Report for additional information.

For the years ended December 31, 2024, 2023, and 2022, commission and fee revenue earned by our MGA subsidiaries represented 35%, 37%,
and 39%, respectively, of our total revenue.

Direct Sales Channel

Our direct sales channel is serviced by our employee agents who sell policies in the U.S., Canada, and the United Kingdom ("U.K."). In 2024,
approximately 45% of our total U.S. auto written premium is generated through direct sales.

Agent Channel

We market our insurance products through our insurance distribution partnerships, which include 9 of the top 10 largest auto insurers, as ranked
by the National Association of Insurance Commissioners based upon 2023 direct premiums written. Under these arrangements, we generally
make our specialty insurance products and related services available to the carrier's agents, who then refer or present Hagerty to their customers.
Our track record of expertise and growth creates opportunities for cultivating strong, mutually beneficial partnerships that allow us to continue to
meaningfully grow our share of the collector car and enthusiast vehicle market in the U.S.

Most insurance companies offer and compete for multi-line insurance: auto, homeowners, umbrella, watercraft, aircraft, and other exclusive
collectibles. Our focus on collector car and enthusiast vehicle products and services reduces competitive threats for partners and raises their
confidence in transacting with us. Furthermore, we focus our investments on developing capabilities that serve the interests of the automotive
enthusiast market. This depth and discipline of focus has enabled us to maintain a "neutral" and non-threatening partner of choice position with
the highest quality automobile insurance companies in the market as we help them reduce the risk of losing a customer and the total value of the
bundled insurance and membership offerings.

Our approach to partnerships enables complementary growth. Our business model is attractive to our partners because we offer a full-service
solution for their customers and their special cars. We handle product development and pricing, underwriting, sales and service, and claims
services on behalf of our insurance carrier partners. In addition, we offer Member benefits tailored to the automotive enthusiast, all through our
proprietary technology and by our sales and service teams. For partners, our focus on the collector car and enthusiast vehicle space allows them
to focus on other parts of their business portfolios. We then align financial interests so both parties benefit from the relationship. We do well
when our partners win and grow, and we take great care to build partnerships with companies who share our focus on excellent customer service.

We also have relationships with over 50,000 independent agents and brokers, representing all top 10 brokers in the U.S. by revenue. We are often
told by agents and brokers that partnering with Hagerty brings value and joy to their automotive enthusiast customers that is unmatched in the
industry. Our high-engagement and experiential approach to the market is often co-branded by independent agents and brokers to deliver
automotive enthusiasts an experience the agent or broker could not deliver themselves. As a result, both brands benefit symbiotically through
longer-lasting and more intimate customer relationships.

In 2024, approximately 55% of our total U.S. auto written premium is generated through our agent channel.
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Strategic Agreements
Markel Alliance

Markel is the ultimate parent company of Essentia, which serves as the dedicated carrier for the specialty collector vehicle insurance policies
sold by our U.S. MGA subsidiaries. Essentia is exclusive to our U.S. MGA subsidiaries and only writes insurance policies we produce. Under
this arrangement, we are licensed and appointed as Essentia's MGA and are authorized to develop insurance products, underwrite, bill, and
perform claims services for policies written through Essentia. State laws govern many of the activities under this relationship and our MGA
subsidiaries must maintain the appropriate licensing as a producer and, where required, as an MGA, plus additional requirements in some states
for claims adjusting.

Essentia cedes risk through quota share reinsurance agreements to three of our key insurance distribution partners with the remaining retained
premium being ceded to its affiliate, Evanston Insurance Company ("Evanston"). Evanston, in turn, cedes a portion of the business it reinsures
from Essentia to Hagerty Re. The current agreements governing our relationship with Markel expire at the end of 2030, unless we and Markel
mutually agree to an extension.

Markel is a related party to the Company. Refer to Note 24 — Related-Party Transactions in Item 8 of Part I of this Annual Report for additional
information.

Aviva Canada Alliance

Aviva Canada Inc. ("Aviva") is the parent company of Elite Insurance Company, which serves as the carrier for the specialty collector vehicle
insurance policies sold by our Canadian MGA subsidiary ("Hagerty Canada"). The relationship with Aviva in Canada is exclusive with respect to
specialty, enthusiast, classic, and collector vehicle insurance, with the exception of the Quebec province, where a third-party insurance agency
carries the appropriate licenses and authority to submit business to Elite Insurance Company. Elite Insurance Company and Hagerty Re also have
a reinsurance quota share agreement. Canadian provincial laws govern many of the activities under this relationship and Hagerty Canada must
maintain the appropriate licensing. The terms of our agreements with Aviva expire in 2030 and include a 5-year extension if certain thresholds
are met.

State Farm Alliance

We have a 10-year master alliance agreement and associated managing general underwriter agreement with State Farm Mutual Automobile
Insurance Company ("State Farm") under which the State Farm Classic+ policy is offered to State Farm's customers through State Farm agents.
This program began issuing policies in four initial states in September 2023, with additional states planned for 2025 and 2026. Under the master
alliance agreement, State Farm paid Hagerty an advanced commission of $20.0 million in 2020, which is being recognized as "Commission and
fee revenue" over the remaining life of the arrangement. In addition, we are paid a commission for underwriting, binding coverage, and issuing
State Farm Classic+ policies and can offer HDC memberships to State Farm Classic+ customers, providing us an additional revenue opportunity.

State Farm is a related party to the Company. Refer to Note 24 — Related-Party Transactions in Item 8 of Part II of this Annual Report for
additional information.

Hagerty Re

Because we have confidence in the risks underwritten by our MGA subsidiaries, we reinsure a large portion of that risk and share in the
underwriting profit through Hagerty Re, which is registered as a Class 3 A reinsurer under the Bermuda Insurance Act of 1978 and has an AM
Best financial strength rating of A- (Excellent). For the years ended December 31, 2024, 2023, and 2022, Hagerty Re's U.S. quota share, or
assumed risk, was approximately 80%, 80%, and 70%, respectively. We expect that Hagerty Re's U.S. quota share will remain at approximately
80% in 2025.

Hagerty Re allows us to efficiently deploy capital and create steady, consistent underwriting results due to our deliberate approach to managing
risk and employing actuarial discipline to the underwriting process, which has resulted in an attractive average loss ratio of 44% over the last
three years. This compares favorably to the overall auto insurance industry average of approximately 75%, excluding loss adjustment expenses.

For the years ended December 31, 2024, 2023, and 2022, Hagerty Re earned premium represented 54%, 53%, and 51%, respectively, of our total
revenue.
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Membership

We offer HDC memberships as a way to strengthen our relationships with insurance policyholders. In 2024, approximately three-quarters of our
new policyholders also purchased an HDC membership. Our focus on HDC memberships is intended to build a community of car lovers and
enhance brand loyalty through multiple points of engagement.

Typical insurance businesses engage with their customers only a few times a year. Through our diverse membership offerings, we deploy an
ecosystem of engagement, including both physical (through events and social functions) and digital platforms (through media content, social
media engagement, market news and valuation data) that can result in numerous touchpoints with Members each year. We believe our leading
NPS and strong retention rates reflect the effectiveness of our enthusiast ecosystem.

For the years ended December 31, 2024, 2023, and 2022, membership revenue represented 4.8%, 5.2%, and 5.7%, respectively, of our total
revenue.

Marketplace

The market for buying and selling collector cars and enthusiast vehicles is substantial, encompassing live and digital auctions, as well as private
sales. We estimate that there are approximately 48 million insurable collector cars and enthusiast vehicles in the U.S., valued at approximately
$1.2 trillion. In 2024, we observed over 300,000 buy/sell collector car and enthusiast vehicle transactions representing approximately

$15.7 billion in total value trading hands in our U.S. insurance book, or approximately 1% of the estimated U.S. market value. We believe we
can differentiate ourselves from other platforms and services by incorporating a higher level of trust into this marketplace by using our existing
size, scale, improved processes, and trusted brand status.

Our marketplace offerings leverage the power of our ecosystem by providing a trusted platform where enthusiasts can buy, sell, and finance
collector cars and enthusiast vehicles. At the high-end of the collector car and enthusiast vehicle market, where values typically exceed
$100,000, our wholly owned subsidiary, Broad Arrow Group, Inc. ("Broad Arrow"), helps collectors and enthusiasts buy and sell at live auctions
and through brokered private sales. At lower price points, typically below $100,000, we also offer digital auctions through Hagerty Marketplace.
From time to time, Broad Arrow also opportunistically acquires collector cars and enthusiast vehicles for resale. Lastly, through Broad Arrow
Capital LLC ("BAC"), we provide financing solutions to qualified collectors and businesses in the U.S., Canada, the U.K., and certain European
countries by structuring loans secured by their collector cars. Loans underwritten by BAC are typically $250,000 or higher, with a focus on
collector cars and enthusiast vehicles that are typically not financed by traditional banks and lenders.

To date, Broad Arrow's live auctions and private sales have been conducted in the U.S. However, in January 2025, Broad Arrow expanded its
reach by adding car specialists in certain European countries to allow for the growth of its live auction and private sale offerings. Starting in May
2025, Broad Arrow will partner with BMW AG to become the official auction partner of the Concorso d'Eleganza Villa d'Este on the shores of
Lake Como in Italy.

For the years ended December 31, 2024, 2023, and 2022, marketplace revenue represented 4.5%, 2.9%, and 1.7%, respectively, of our total
revenue.

Business Attributes
Intellectual Property

We believe our intellectual property rights are valuable and important to our business. We rely on trademarks, patents, copyrights, trade secrets,
license agreements, intellectual property assignment agreements, confidentiality procedures, non-disclosure agreements, and electronic and
physical security measures to establish and protect our proprietary rights. Though we rely in part upon these legal, contractual, and other
protections, we believe that factors such as the skill and ingenuity of our employees and the functionality and frequent enhancements to our
platform are large contributors to our success. We intend to pursue additional intellectual property protection on such enhancements to the extent
we believe it would be beneficial and cost-effective.

As of December 31, 2024, we have two issued patents in the U.S. and one in Canada. The issued patents generally relate to (i) our vehicle
information number decoder, which allows us to determine vehicle configuration details and associated vehicle values and (ii) our method and
system for storage and selective sharing of vehicle data. The issued patents are expected to expire in August 2030, May 2031, and May 2033,
respectively. We continually review our development efforts to assess the existence and the ability to protect new intellectual property.

10
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We have trademark rights in our name, our logo, and other brand indicia, and have trademark registrations for select markets in the U.S., Canada,
U.K., European Union, and Australia. We have copyrights for our media and entertainment content and registered copyrights for our vehicle
information tools in the U.S. We also have registered various domain names related to our brand for websites that we use in our business,
including Hagerty.com.

Although we believe our intellectual property rights are valuable and strong, intellectual property rights are sometimes subject to invalidation or

circumvention. Refer to the section titled "Risk Factors — Legal, Regulatory and Political Risks — Our intellectual property rights are extremely
valuable and if they are not properly protected, our products, services, and brand could be adversely impacted." within Item IA of Part I — Risk
Factors, in this Annual Report for additional information.

Seasonality

We operate in certain geographic regions where vehicles are purchased and driven more frequently during the spring and summer months, and a
larger portion of our annual insurance policies renew during those months. Accordingly, our MGA subsidiaries experience peak commission and
fee revenue in the second and third quarters of the year. In addition, catastrophic loss events, such as hurricanes and wildfires, are typically more
prevalent in the second half of the year, so our losses and loss adjustment expenses may reflect that seasonality. As a result of these factors, we
expect to experience seasonal fluctuations in our quarterly operating results, which may not fully reflect the underlying performance of our
business.

Competition

We believe that our business model of integrated products and services is unique. While there are other specialty insurance companies offering
collector car insurance, the size of their operations is small compared to ours. We believe our enthusiast-centered ecosystem, with a focus on
community and engagement, is a significant competitive advantage over competitors who, without strong affinity or engagement, are left to
compete solely based on price. We experience some competition in the larger standard auto insurance market as the majority of collector cars and
enthusiast vehicles are currently insured through traditional auto insurance carriers. However, in lieu of competing directly with standard auto
insurance carriers, we have formed relationships with many of them to offer their customers our specialty insurance products and HDC
memberships. These relationships with the largest auto insurance carriers enable us to provide a high-touchpoint experience for customers,
resulting in more appropriate levels of coverage and higher overall customer service satisfaction.

Government Regulation

We operate across jurisdictions in North America and Europe and our businesses (in particular, insurance) are subject to comprehensive
regulation and supervision. Each jurisdiction in which we operate has established supervisory agencies with broad administrative and oversight
powers for various business practices (for example, financial services consumer protection and data protection). While we are not aware of any
proposed or recently enacted domestic or international regulation that would have a material impact on our operations, earnings, or competitive
position, we cannot predict the effect that future regulatory changes might have on us. Refer to the section titled "Risk Factors — Legal,
Regulatory and Political Risks" within Item IA of Part I — Risk Factors in this Annual Report for additional information.

Investments

We hold an investment portfolio consisting predominantly of fixed maturity securities such as corporate bonds, U.S. treasury securities, and
mortgage-backed securities. Our investment portfolio also includes a relatively small balance of equity securities.

We manage our investment portfolio in accordance with an investment policy that seeks to generate an attractive total return on an after-tax basis
on its investment assets, over the long-term, subject to compliance with all of the following constraints and objectives: (i) comply with certain
portfolio-level and asset-level class constraints; (ii) preserve capital by assuming only a modest amount of risk of principal loss; (iii) ensure
sufficient liquidity to meet obligations; (iv) comply with all legal, regulatory, and contractual requirements; and (v) employ an efficient portfolio
in terms of assumed risk and relative to expected return.

Refer to the section titled "Risk Factors — Risks Related to Our Business — Performance of our investment portfolio is subject to a variety of
investment risks that may adversely affect our financial results." within Item TA of Part I — Risk Factors and Note 3 — Investments in Item 8 of
Part II of this Annual Report for additional information.
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Human Capital

Our performance-based culture is shaped by our people, and their engagement, accountability and alignment with our key objectives as an
organization. Our strategy involves hiring great people, providing challenging and meaningful work, and investing in their professional and
personal development, and we believe this creates a strategic advantage for us. Our objectives include effectively identifying, recruiting,
retaining, and incentivizing our employees. As of December 31, 2024, we had 1,744 total employees including 1,733 full-time employees. None
of our employees are represented by a labor union or covered by a collective bargaining agreement.

Compensation

Our compensation programs are designed to attract, retain and motivate talented, deeply qualified, and committed individuals who believe in our
mission, while rewarding employees for long-term value creation. We have a pay-for-performance culture in which employee compensation is
aligned to company performance, as well as individual contributions and impacts. The potential for stock-based compensation awards through
our equity incentive plan, as well as the opportunity to participate in an employee stock purchase plan are designed to align employee
compensation to the long-term interests of our stockholders, while encouraging them to think and act like owners. We strive for a fair,
competitive, transparent, and equitable approach in recognizing and rewarding our employees.

Health and Wellness

The health and wellness of our employees and their families is integral to our success. We have a comprehensive benefits program to support the
physical, mental, and financial well-being of our employees. We have a self-insured medical plan in which our employees pay up to 25% of the
monthly estimated premiums. In addition to core medical benefits, we offer maternity and paternity benefits, as well as employee assistance
programs to support the mental health of our employees. Additionally, aside from our competitive paid time off program, we offer caregiver time
off, which provides employees 40 hours each year of paid time off for caregiver responsibilities.

Performance Culture

Our performance culture objective is to be a company where each employee genuinely belongs, is respected and valued, and is driven to do their
best work. We take this to heart not just within our Company, but also within the broader automotive enthusiast community.

To help achieve our goals, we ensure fair and transparent processes in talent assessment, hiring, performance management, career progression,
and retention. We are creating an environment focused on the respectful treatment of others, including employees, Members, and partners.
Engagement and belonging are fueled by having a meaningful connection to others and opportunities to grow and develop careers. Across these
dimensions, we are building programs, systems and tools that foster greater belonging.

We intend to continue to invest and further develop our leadership training and support to ensure that all leaders — those promoted, developing
or hired — understand how to effectively lead a high-performance team.

ITEM 1A. RISK FACTORS

Described below are certain risks and uncertainties that we believe are applicable to our business and the industry in which we operate, and
some of which are beyond our control. The following factors are not the only risks and uncertainties we face. Additional risks and uncertainties
that we are unaware of, or that we currently believe are not material, may also become important factors that affect us. You should carefully
read the following risks as well as the cautionary statements referred to in "Cautionary Statement Regarding Forward-Looking Statements"
herein. If any of the risks and uncertainties described below or elsewhere in this Annual Report actually occur, our business, financial condition
or results of operations could be materially and adversely affected, the trading price of our securities could decline, and you might lose all or
part of your investment.

Risk Factors Summary
Our business is subject to numerous risks and uncertainties of which you should be aware. Among others, these risks relate to:

» our ability to attract and retain Members and compete effectively within our industry;
» our dependence on a limited number of insurance distribution and underwriting carrier partners;
* our ability to prevent, monitor and detect fraudulent activity;

» our reliance on a highly skilled management team, workforce, and unique culture;
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» our ability to successfully execute and integrate future acquisitions, partnerships and investments;
» issues with our technology platforms and our ability to anticipate or prevent cyberattacks;

+ the limited operating history of some of our membership and marketplace products and services, as well as the success of any new
insurance programs and products we offer;

* our reliance on a limited number of payment processing services;
*  our susceptibility to inflation, interest rate, and foreign currency exchange rate fluctuations;

» our ability to continue to develop, implement, and maintain the confidentiality of our proprietary technology and prevent the
misappropriation of our data;

» unexpected increases in the frequency or severity of claims, including increases caused by catastrophic events;

» compliance with the numerous laws and regulations applicable to our business, including state, federal and foreign laws relating to
insurance and rate increases, privacy and cybersecurity, marketing and advertising, digital services, accounting matters, tax, anti-money
laundering and economic sanctions;

» the cyclical nature of the insurance business and our dependence on our ability to collect vehicle usage and driving data;

+ the ability or unwillingness of our reinsurers to pay claims on a timely basis, or at all, which may materially adversely affect our
business, financial condition, and results of operations;

» unexpected changes in the interpretation of our coverage or provisions, including loss limitations and exclusions, in the insurance
policies we sell and service;

* our ability to realize the anticipated benefits from the growth and integration of our marketplace offerings with our other businesses;

» significant fluctuations in the collector car market and asset values, which may materially impact our ability to obtain and sell consigned
property within our marketplace business;

+ the fact that Hagerty Holding Corp. ("HHC") controls us, and its interests may conflict with ours or yours in the future;

» the fact that we are a "controlled company" within the meaning of the NYSE listing requirements, as a result, we will qualify for, and
intend to rely on, exemptions from certain corporate governance requirements;

» whether investors or securities analysts view our stock structure unfavorably, particularly our dual-class structure;
» the fact that the price of our securities may be volatile or may decline regardless of our operating performance; and

» the fact that our only material asset is our interest in THG, and, accordingly, we will depend on distributions from THG to pay our taxes,
including payments under the Tax Receivable Agreement ("TRA").

Risks Related to Our Business

We have experienced significant Member growth over the past several years, and our continued business and revenue growth are dependent
on our ability to continuously attract and retain Members and we cannot be sure we will be successful in these efforts, or that Member
retention levels will not materially decline.

We believe that the continued growth of our business depends in part upon our ability to: (i) retain our existing Members; (ii) add new Members
in our current markets, as well as new geographic markets; (iii) add new insurance programs and products; and (iv) continue to grow our offering
of non-insurance automotive enthusiast-related products. Increasing our Member count, expanding into new geographic markets, and introducing
new product and service offerings may be time-consuming and expensive. In addition, if existing Members and consumers do not perceive our
offerings to be of value, including if we introduce new or adjust existing features, coverage or service offerings, or change the mix of offerings in
a manner that is not favorably received, we may not be able to retain existing Members or attract new Members. We may also, from time to time,
adjust pricing or the pricing model itself, which may not be well received by Members or consumers, and which may result in cancelled
memberships and fewer new Members joining our programs.

Many of our Members are referred to us by existing Members. If our efforts to satisfy our existing Members are not successful, we may not be
able to attract new Members, and as a result, our ability to grow our business will be adversely affected. Similarly, a large percentage of our
revenues are derived from direct-to-consumer sales, including through digital channels. If we fail to meet consumer expectations for the Member
experience through digital or other sales channels, our growth may be impacted through the loss of existing Members or inability to attract new
Members.
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A significant loss of Members could lead to higher loss ratios or declining revenue; either of which would adversely impact our profitability. If
we are unable to remain competitive on Member experience, pricing, or insurance coverage options, our ability to grow and retain our business
may also be adversely affected. In addition, we might not be able to accurately predict risk segmentation of new and renewal Members or
potential Members, which could also reduce our profitability.

A large percentage of our products and services are distributed through a few relationships and the loss of business provided by any one of
them could have an adverse effect on us.

In addition to our direct sales efforts and independent channels, we market our insurance products through several insurance distribution
partners. For the year ended December 31, 2024, approximately 15% of our commission revenues were attributable to four distribution partner
marketing relationships. For two of these distribution partners, we have long-term arrangements, one of which has an expiration date in 2029 and
the other in 2030. The other relationships have shorter durations. Upon expiration or termination of these agreements, these partners may decide
not to continue to distribute our products and services or may be unwilling to do so on terms acceptable to us. If we are not successful in
maintaining existing relationships and continuing to expand our distribution relationships, or if we encounter regulatory, technological, or other
impediments to delivering our products and services to Members through these relationships, our ability to retain Members and grow our
business could be adversely impacted. In addition, the broker/agent relationships with many of the partners we work with may change and their
own internal strategy about how products are marketed may change, and, where we do not have exclusivity, we face competition by providers
who seek to build or strengthen the relationships without distribution partners, which could cause a loss of focus on or exposure to our products
and services, adversely impacting new sales.

We may not be able to prevent, monitor, or detect fraudulent activity, including transactions with insurance policies or payments of claims as
well as transactions through our marketplace business.

If we fail to maintain adequate systems and processes to prevent, monitor, and detect fraud, including employee fraud, agent fraud, fraudulent
policy acquisitions, vendor fraud, buyer or seller marketplace sales fraud, or fraudulent claims activity, our business could be materially
adversely impacted. Fraud schemes have become increasingly more sophisticated and are ever evolving into different avenues of fraudulent
activity. While we believe that any past incidents of fraudulent activity have been relatively isolated, we cannot be certain that our systems and
processes will always be adequate to detect such activity as fraudulent activity and schemes continue to evolve. Our employees are required to
take anti-fraud training, and we use a variety of tools to protect against fraud, but the trainings and these tools may not always be successful at
preventing fraud.

Instances of fraud may result in increased costs, including possible settlement and litigation expenses, higher deductibles and increased corporate

insurance premiums, and could have a material adverse effect on our business and reputation. In addition, failure to monitor and detect fraud and
otherwise comply with state Special Investigation Unit requirements can result in regulatory fines or penalties.
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We rely on the expertise of our Chief Executive Officer and other key employees. If we are unable to attract, retain, or motivate key
personnel, our business may be severely impacted.

Our success depends on the ability to attract, retain, and motivate a highly skilled and diverse management team and workforce. Our Chief
Executive Officer is well known and respected in our industry. He is an integral part of our brand and his departure would likely create difficulty
with respect to both the perception and execution of our business. Additionally, the loss of key personnel within our senior management and
Broad Arrow teams might significantly delay or prevent the achievement of our strategic business objectives and could harm our business. We
rely on a small number of specialized experts, the loss of any one of whom could have a disproportionate impact on our business. Our
compensation arrangements, such as our equity award programs, may not always be successful in attracting new employees and retaining and
motivating our existing employees. Moreover, if and when our equity awards are substantially vested, employees under such equity
arrangements may be more likely to leave, particularly if the underlying shares have seen a significant appreciation in value.

Our inability to ensure that we have the depth and breadth of management and personnel with the necessary skills and experience could impede
our ability to deliver growth objectives and execute our operational strategy. As we continue to expand and grow, we will need to promote or hire
additional staff, and it may be difficult to attract or retain such individuals in a timely manner and without incurring significant additional costs.
If we are not able to integrate new team members or if they do not perform adequately, our business may be harmed.

Our unique culture has contributed to our success, and if we are not able to maintain this culture in the future, our business could be
harmed.

Our culture supports a high level of employee engagement, which translates into a service model that produces a high level of Member
satisfaction and retention. We face a number of challenges that may affect our ability to sustain our culture, including:

« failure to identify, attract, reward, and retain people in leadership positions in our organization who share and further our culture,
values, and mission;

* the size and geographic diversity of our workforce and our ability to promote a uniform and consistent culture across all our offices
and employees working remotely;

* competitive pressures to move in directions that may divert us from our mission, vision, and values;
« the continued challenges of a rapidly evolving industry; and

« the increasing need to develop expertise in new areas of business needed to execute our growth plans and strategy.

If we are not successful in instilling our culture in new employees, or maintaining our culture as we grow, our operations may be disrupted, and
our financial performance may suffer.

Our future growth and profitability may be affected by new entrants into the market or current competitors developing preferred offerings.

Our business is rapidly growing and evolving, and we have many competitors across our different offerings. The markets in which we operate
are highly competitive and we may not continue to compete effectively within our industry. We face competition from large, well-capitalized
national and international companies, including other insurance providers, technology companies, automotive media companies, automotive
auction and marketplace providers, other well-financed companies seeking new opportunities, or new competitors with technological or other
innovations. Many of our competitors have substantial resources, experienced management, and strong marketing, underwriting, and pricing
capabilities. Because collector auto insurance constitutes a significant portion of our overall business, we may be more sensitive than other
providers of insurance to, and more adversely affected by, trends that could decrease auto insurance rates or reduce demand or distribution
channels for auto insurance over time, such as industry advances in mileage-based or usage-based insurance offerings, departures by some
insurers from certain states that are prone to natural disasters, changes in vehicle technology, autonomous or semi-autonomous vehicles, or
vehicle sharing arrangements. In addition, there are limited barriers to entry in the automotive lifestyle business. Accordingly, more established
brands with significantly more resources may compete against us in the automotive lifestyle business in the future. If we are unable to compete
effectively, we may not be able to grow our business and our financial condition and results of operations may be adversely affected.
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Future acquisitions or investments contain inherent strategic, execution, and compliance risks that could disrupt our business and harm our
financial condition.

We have recently completed strategic acquisitions, including Broad Arrow in August 2022 and Drivers Edge in September 2024. In the future,
we may pursue additional acquisitions or investments to grow our business in line with our strategic objectives. Our acquisitions or investments
may not achieve their intended purpose or the desired return sought. Worse, our acquisitions and investments may also result in unforeseen
liabilities, expenses, or negative consequences, including contingent liabilities, high implementation costs, misalignment of culture, burdensome
regulatory requirements, tax liabilities, and distraction of senior management from pursuing more profitable strategic objectives. If we are unable
to effectively execute and integrate strategic acquisitions and make profitable investments, we may not be able to grow our business and our
financial condition and results of operations may be adversely affected.

Like others in our industry, we are subject to cyberattacks, and our reliance on third party providers for technology and service means our
operations could be disrupted due to the lack of resiliency in the operations of other companies, or a breach in their obligations to us, and
could impair the operability of our website and other technology-based operations.

Cyberattacks, denial-of-service attacks, ransomware attacks, business email compromises, computer malware, viruses, social engineering
(including phishing) and other malicious internet-based activity are prevalent in our industry and such attacks continue to increase with
frequency, levels of sophistication, and persistence. We utilize third-party providers to host, transmit, or otherwise process electronic data in
connection with our business activities. We and/or our vendors and business partners may experience attacks, unavailable systems, unauthorized
access, or disclosure due to theft or misuse, denial-of-service attacks, sophisticated attacks by nation-state and nation-state supported actors, and
advanced persistent threat intrusions. Despite our efforts to ensure the security, privacy, integrity, confidentiality, availability, and authenticity of
information technology networks and systems, processing and information, we may not be able to anticipate, or to implement, preventive and
remedial measures effective against all data security and privacy threats. The recovery systems, security protocols, network protection
mechanisms, and other security measures that we have integrated into our systems, networks, and physical facilities, may not be adequate to
prevent or detect service interruption, system failure, data loss or theft, or other material adverse consequences.

Any regulatory enforcement actions, such as the inquiry related to unauthorized access into our online quote feature described in the section
titled 2021 Data Security Incident within Note 25 — Commitments and Contingencies in Item 8 of Part II of this Annual Report, or future
cyberattacks on our systems, could result in reputational damage and/or our current and prospective Members to stop using our services. Further,
we may be required to expend significant financial and operational resources in response to a security breach, which could be costly and divert
resources and the attention of our management and key personnel away from our business operations. Any of the foregoing could have a material
adverse effect on our business, financial condition and results of operations.

Some of our membership and marketplace products and services are newer and have limited operating history, which makes it difficult to
forecast operating results. We may not show profitability from these newer products as quickly as we anticipate or at all.

The success of new product and service introductions depends on a number of factors, including timely and successful development, market
acceptance, our ability to manage the risks associated with new product production ramp-up issues, the availability of application software for
new products and services, the effective management of purchase commitments and vendor relationships in line with anticipated product
demand, the availability of products in appropriate quantities and at expected costs to meet anticipated demand, and the risk that new products
and services may have quality or other defects or deficiencies. Accordingly, we cannot determine in advance the ultimate effect of new product
and service introductions and transitions. If our new products or services are not well received, or if we are unable to introduce them in a cost-
effective manner, we may not be able to realize a profit on those products and services and may, in fact, recognize losses for some time. This
could have an adverse effect on our financial condition and results of operations.

We are subject to payment processing risks which could adversely affect our results of operations.

We currently rely on a limited number of payment processing services, including the processing of payments from credit cards and debit cards,
and our business would be disrupted if any of the vendors become unwilling or unable to provide these services to us, and we are unable to find a
suitable replacement on a timely basis. If we or our processing vendors fail to maintain adequate systems for the authorization and processing of
credit card transactions, it could cause one or more of the major credit card companies to disallow our continued use of their payment products.
In addition, if these systems fail to work properly and, as a result, we do not charge our customers’ credit cards on a timely basis, or at all, our
business, financial condition and results of operations could be harmed.
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The payment methods that we offer also subject us to potential fraud and theft by criminals, who are becoming increasingly more sophisticated,
seeking to obtain unauthorized access to, or exploit weaknesses that may exist in the payment systems. There are potential legal, contractual, and
regulatory risks if we are not able to properly process payments. If we are unable to comply with applicable rules or requirements for the
payment methods that we accept, or if payment-related data is compromised due to a cybersecurity incident or a breach, we may be liable for
significant costs incurred by payment card issuing banks and other third parties, subject to fines and higher transaction fees, subject to potential
litigation or enforcement action, or our ability to accept or facilitate certain types of payments may be impaired.

In addition, our customers could lose confidence in certain payment types, which may result in a shift to other payment types or potential
changes to our payment systems that may result in higher costs. If we fail to adequately control fraudulent credit card transactions, we could face
civil liability, diminished public perception of our security measures, and significantly higher credit card-related costs, each of which could harm
our business, financial condition and results of operations.

Rising inflation and interest rates may affect demand for our products and services.

Global economic conditions, including elevated inflation and interest rates, have resulted in uncertainty in consumer discretionary spending,
unemployment rate fluctuations and overall volatility in the financial markets. These unfavorable economic conditions may lead consumers to
reduce their spending on collectible cars and related services, which in turn could lead to a decrease in the demand for our products and services.
Our sensitivity to economic cycles and any related fluctuation in consumer demand may have a material adverse effect on our business, results of
operations, and financial condition.

Rising interest rates increase our cost of borrowing and could adversely affect our results of operations.

Although the Federal Reserve Board lowered the federal funds rate by an aggregate of 75 basis points in 2024 and indicated that rates are
expected to decrease further in 2025, there is no certainty how significant, if any, such rate cuts will be. A sustained elevated interest rate
environment will have a corresponding impact to our costs of borrowing and may have an adverse impact on our ability to raise funds through
the offering of our securities or through the issuance of debt due to higher debt capital costs, diminished credit availability, and less favorable
equity markets. Any significant federal fund rate increases may have a material adverse effect on our business, financial condition, and results of
operations.

Our technology platforms may not function properly, which might subject us to loss of business and revenue, breach of contractual
obligations, and place us out of compliance with state and federal rules and regulations.

We utilize numerous technology platforms throughout our business for various functions, including to gather Member data to price and
administer our insurance products, including platforms for claims management, to issue and service our membership products, provide valuation
services, and transact live and digital auctions. We use proprietary algorithms in certain circumstances within our underwriting processes for
efficiency. Our technology platforms require continued development and are complex. The continuous development, maintenance, and operation
of our technology platforms may entail unforeseen difficulties, including material performance problems or undetected defects or errors. We may
encounter technical obstacles, and it is possible that we may discover additional problems that prevent our technology from operating properly. If
our platforms do not function reliably, we may incorrectly underwrite or bill our Members, price insurance products, or pay or deny insurance
claims made by our Members. These errors could result in inadequate insurance premiums collected relative to claims made, resulting in
increased financial losses. These errors could also cause Member dissatisfaction with us, which could cause Members to cancel or fail to renew
their insurance policies with us or make it less likely that prospective Members obtain new insurance policies from us. Additionally, technology
platform errors may lead to unintentional bias and discrimination in the underwriting process, which could subject us to legal or regulatory
liability and harm our brand and reputation. If material performance, defects, or errors persist we may be forced to terminate our technology
agreements and incur substantial additional costs transitioning to alternative solutions. Any of these eventualities could result in a material
adverse effect on our business, financial condition and results of operations.
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Our future success depends on our ability to continue to develop and implement technology to transform or replace legacy technology, and to
maintain the security and confidentiality of our legacy technology, each in compliance with evolving privacy and cybersecurity laws.

Our future success depends on us keeping pace with technological advances for interacting with our Members. New technology is complex,
expensive, and requires an ongoing commitment of significant resources to implement. While we are implementing new technology, we must
also continue to develop, implement, and maintain the security and confidentiality of our proprietary legacy technology in compliance with
complex evolving privacy and cybersecurity laws. Changes to existing laws, their interpretation or implementation, or the introduction of new
laws could impede the use of our legacy technology and/or the implementation of new technology. If we are delayed or unable to effectively
update our technology or implement new technology it could result in systemic inefficiencies, negatively impact our competitive position and
result in a material adverse effect on our business, financial condition and results of operations.

Any future legal or regulatory requirements impacting our internet and mobile technologies and applications, or that restrict our ability to
market, advertise, transact, and collect or use personal data, may impact how we interact with our Members and prospective Members, and
could have an adverse effect on our business, financial condition, and results of operations.

We rely on the internet and mobile technologies and applications to execute our business strategy. We are subject to laws and regulations
governing our marketing and advertising activity and sale transactions both offline and online through the internet and mobile technologies and
applications, including the collection, use, retention, security, transfer, disclosure, and other processing of person information. Existing and
future laws, regulations, and consumer expectations may impede our use of the internet and mobile technologies and applications to interact with
current and future Members and to effectively market, advertise, and sell our products and services. In particular, complex and evolving privacy
laws regulate our ability to use personal data for targeted or cross-context behavioral advertising, and may give individuals the ability to opt out
of such advertising.

It is possible that the laws and regulations may be interpreted and applied in a manner that is inconsistent from one jurisdiction to another and
may conflict with other rules or our practices. As new laws, regulations, and consumer expectations are adopted, our compliance obligations may
increase. Government bodies may interpret and amend their laws and regulations and may require us to incur substantial costs to comply, and we
may be penalized or precluded from carrying on our current activities. At the same time, we may be subject to individual or class action claims
by plaintiffs using both new and pre-existing laws based on new technologies, some of which are part of our sales and marketing efforts. We
cannot be sure that our practices have historically complied, currently comply, or will fully comply in the future with all such laws and
regulations.

Any failure, or perceived failure, by us to comply with any of these laws or regulations could result in damage to our reputation, including
consumer trust, a loss in business potentially leading to lower revenue and Member growth, and proceedings or actions against us by
governmental entities or private litigants including, for example, the 2021 Data Security Incident referenced within Note 25 — Commitments
and Contingencies in Item 8 of Part II of this Annual Report. Any such proceeding or action could hurt our reputation, force us to incur
significant additional expense and time in defending regulatory proceedings or legal actions, and may result in the imposition of monetary
liability. Court or regulatory orders may also demand the disgorgement of personal data and any algorithms trained on, or products or services
derived from, such personal data. Regulatory proceedings or legal actions could distract our management, increase our cost of doing business,
and decrease use of our mobile applications or websites by current and future Members. We may also be contractually liable to indemnify and
hold harmless third parties from the costs or consequences of non-compliance with any such laws, regulations, or our contractual obligations. In
addition, our insurance coverage relating to any damages or expenses may not be sufficient to compensate for the liabilities we may incur.

We may not be able to prevent or address the misappropriation of Hagerty-owned data.

From time to time, third parties may misappropriate our data through website scraping, bots, or other means and aggregate this data on their
websites with data from other companies. In addition, copycat websites or mobile apps may misappropriate data and attempt to imitate our brand
or the functionality of our website or our mobile app. If we become aware of such websites or mobile apps, we intend to employ technological or
legal measures in an attempt to halt their operations. However, we may be unable to detect all such websites or mobile apps in a timely manner
and, even if detected, technological and legal measures may be insufficient to halt their operations.

In some cases, particularly in the case of websites operating outside of the U.S., our available remedies may not be adequate to protect us against
the effect of the operation of such websites or mobile apps. Regardless of whether we can successfully enforce our rights against the operators of
these websites or mobile apps, any measures that we may take could require us to expend significant financial or other resources, which could
harm our business, financial condition, or results of operations. In addition, to the extent that such activity creates confusion among consumers or
advertisers, our brand and business could be harmed.
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Performance of our investment portfolio is subject to a variety of investment risks that may adversely affect our financial results.

Our results of operations depend, in part, on the performance of our investment portfolio. We seek to hold a portfolio of investments in
accordance with our investment policy, which is routinely reviewed by our Investment Committee.

Historically, our investment portfolio was primarily invested in cash and cash equivalents and fixed maturity securities consisting solely of
Canadian Sovereign, Provincial, and Municipal bonds. However, during the second quarter of 2024, we diversified our investment portfolio by
opening positions in higher-yield fixed maturity securities, including principally corporate bonds, U.S. Treasury securities, and mortgage-backed
securities, as well as, to a lesser extent, equity securities. Our investments in fixed maturity securities and equity securities are carried on our
balance sheet at fair market value and are subject to potential losses and declines in market value.

The primary market risk to our investment portfolio is interest rate risk associated with our investments in fixed maturity securities. Fluctuations
in interest rates have a direct effect on the market valuation of these securities. When market interest rates increase, the fair value of our fixed
maturity securities decreases. Conversely, as interest rates decrease, the fair value of our fixed maturity securities increases.

The value of our investment portfolio is also subject to the risk that certain investments in fixed maturity securities may default or become
impaired due to deterioration in the financial condition of one or more issuers of the securities we hold, or due to deterioration in the financial
condition of an insurer that guarantees an issuer's payments on such investments. Downgrades in the credit ratings of fixed maturity securities
also have a significant negative effect on the market value of such securities.

Each of the foregoing factors could reduce our net investment income and/or result in realized investment losses. We cannot be certain that our
investment objectives will be achieved, and results may vary substantially over time. In addition, although we seek to employ investment
strategies that are not correlated with our insurance and reinsurance exposures, losses in our investment portfolio may occur at the same time as
underwriting losses and, therefore, exacerbate the adverse effect of the losses on us.

Changes to the law and social attitudes towards petroleum-powered vehicles may make ownership of collector vehicles less desirable, leading
to a decline in demand for our products and services.

Changes to the law, governmental policies, consumer preferences, and social attitudes in favor of new vehicle technology and growing
environmental concerns, may discourage the sale, use, and enjoyment of petroleum-powered vehicles which may in turn reduce the need or
desire for many of our products and services, leading to lost revenue and lower profits and the inability to deliver on our purpose in an impactful
manner.

The traditional business model of car sales is starting to be complemented by a range of diverse, on-demand mobility solutions, especially in
dense urban environments that proactively discourage private-car use. This shift, along with a significant rise in the annual growth of car sharing
members and autonomous and electric vehicles, and legislative efforts to reduce carbon emissions, in the markets we currently conduct business,
could have a trickle-down effect to the collector car space and create a drop in demand for our products and services, which could have a
material adverse effect on our business, financial condition and results of operations.

Our day-to-day operations create transactions, events, and conditions that may give rise to the need for accounting estimates to be recognized
or disclosed in our Consolidated Financial Statements. There is a risk that these estimates are incorrect, which could have a material adverse
effect on our results of operations and/or financial condition for accounting purposes.

The preparation of our financial statements requires us to make significant judgements, assumptions, and estimates that materially affect the
amounts reported in our Consolidated Financial Statements. If these judgments, assumptions, or estimates prove to be incorrect, it could have a
material adverse effect on our results of operations and/or financial condition. We have identified several accounting estimates as being "critical"
to the fair presentation of our financial condition and results of operations because they involve major aspects of our business and require us to
make judgments about matters that are inherently uncertain. Refer to the section entitled "Critical Accounting Estimates” within Item 7 of Part 11
of this Annual Report for additional information.
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We may require additional capital in the future, which may not be available or may only be available on unfavorable terms, and we may
encounter difficulty in obtaining funds to meet our commitments.

We are exposed to credit risk, or liquidity risk, through our banking partners. If we were to experience operating losses and are not able to
generate additional liquidity through a capital raise or other cash infusion, we may need to secure additional sources of funds, which may or may
not be available. Additionally, a failure to generate additional liquidity could negatively impact our ability to operate our business. The revolving
borrowing period provided by the primary credit facility agreement that supports the lending business of BAC is scheduled to expire in
December 2025. To the extent that we are unable to extend or replace this credit agreement on terms favorable to us, we may not be able to
finance certain transactions that would otherwise be profitable to us and our expected growth and profitability could be adversely impacted.

To the extent that cash flows generated by our operations are insufficient to fund future operating requirements, or that our capital position is
adversely impacted by a decline in the fair value of our investment portfolio, losses from catastrophic events or otherwise, we may need to raise
additional funds. We also may be required to liquidate fixed maturity securities, which may result in realized investment losses. Any further
sources of capital, including capacity needed for letters of credit, if available at all, may be on terms that are unfavorable to us. Our access to
additional sources of capital will depend on a variety of factors, such as market conditions, the general availability of credit, the availability of
credit to the industries in which we operate, our financial condition, results of operations, credit ratings and credit capacity, as well as pending
litigation or regulatory investigations. Our ability to borrow under our revolving credit facilities and letter of credit facilities is contingent on our
compliance with the covenants and other requirements under those facilities. Similarly, our access to capital may be impaired if regulatory
authorities or rating agencies take negative actions against us. Additionally, to reduce the risk of a bank failure, we engage only with high-quality
counterparties with high credit ratings. Our inability to obtain adequate capital when needed could have a negative impact on our ability to invest
in, or take advantage of opportunities to expand our businesses, such as possible acquisitions or the creation of new ventures, and inhibit our
ability to refinance our existing indebtedness on terms acceptable to us. Any of these factors could have a material adverse effect on our financial
condition and results of operations.

Our estimates of market opportunity and forecasts of market growth may prove to be inaccurate, and even if the market in which we compete
achieves the forecasted growth, our business could fail to grow at a similar rate, if at all.

Market opportunity estimates and growth forecasts, including those we have generated ourselves, are subject to significant uncertainty and are
based on assumptions and estimates that may not prove to be accurate. Not every owner of collector cars or enthusiast vehicles, which underlie
our market opportunity estimates, will necessarily purchase insurance from us or similar products in the near-term or at all, and some or many of
these owners may choose to continue using insurance products offered by our competitors. It is impossible to have an insurance product that
satisfies every potential customer, and our competitors may offer coverage terms or other features that we do not provide. In presenting our total
addressable market, we are not making any claim that we can realistically serve that market. The variables used in the calculation of our market
opportunity are subject to change over time, and there is no guarantee that any particular number or percentage of owners of collector cars or
enthusiast vehicles will generate any particular level of revenue for us, if any. Even if the market in which we compete meets our size estimates
and growth forecasts, our business could fail to grow for a variety of reasons outside of our control, including competition in our industry,
customer preferences or the other risks set forth in this Annual Report and other documents we file with the SEC from time to time. If any of
these risks materialize, it could harm our business and prospects.

Risks Related to Our Insurance Products and Services

The insurance products that we develop and sell for our underwriting carriers are subject to regulatory approval, and we may incur
significant expenses in connection with the development and filing of new products before revenue is generated from new products.

The insurance products that we develop and sell require regulatory approvals in each respective jurisdiction. The product development and filing
process can be challenging and expensive. The process can also be time-consuming, given the unknown timelines in which insurance
departments might take to review and approve filings. Questions and objections from insurance departments may also delay product approval
and launch. Moreover, a product filing may be disapproved.

The nature of the product development and filing cycles may cause us to experience delays between the time we incur expenses associated with
research and development and the time we generate revenues, if any, from new products. If we spend a significant amount of resources on
research and development, and our efforts do not lead to the successful introduction or improvement of products that are competitive in the
marketplace, this could materially and adversely affect our business and results of operations.
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Additionally, there could be a change in the anticipated Member demand for a product we are developing before the product is released. Member
demand could decrease after the development cycle has begun. A decrease in Member demand for a new or improved product could cause us to
fall short of our sales targets, and we might not be able to avoid the substantial costs associated with the product's development or improvement.
If we are unable to complete product development and filing cycles successfully, in a timely manner, that meets Member demand for new or
improved products, and generate revenues from these future products, the growth of our business could be harmed.

We operate in a highly regulated environment for our insurance product distribution and face risks associated with compliance
requirements, some of which cause us to make judgments that could have an adverse effect on us.

The insurance industry in which we operate is subject to extensive regulation. We are subject to regulation and supervision both federally and in
each applicable state or provincial jurisdiction. In general, these regulations are designed to protect Members, policyholders, and insureds, and to
protect the integrity of the financial markets, rather than to protect stockholders or creditors. Our ability to conduct business in these jurisdictions
depends on our compliance with the rules and regulations promulgated by federal, state or provincial regulatory bodies and other regulatory
authorities. Maintaining compliance with rules and regulations is often complex, and sometimes requires us to make determinations that require
judgments regarding uncertain issues that ultimately may be resolved differently than we have determined, which could have an adverse effect
on us.

Unexpected increases in the frequency or severity of claims may adversely affect our operations and financial condition.

We may experience increases in claim frequency on occasion. Short-term trends with an increase in claim frequency may not continue over the
longer term. Any changes in claim frequency might be derived from changes in miles driven, driving behaviors, macroeconomics, weather-
related events, or other factors. A significant increase in claim frequency could have an adverse effect on our financial condition and results of
operations.

We could also experience increases in the severity of claims. Changes in bodily injury claim severity can be impacted by inflation in medical
costs, litigation trends and precedents, regulation, and the overall safety of automobile travel. Changes in auto property damage claim severity
can be driven by inflation in the cost to repair vehicles, including parts and labor rates, the mix of vehicles that are declared total losses, the
availability of parts to repair vehicles, and an increase in value for collector vehicles. Unanticipated increases in claim severity can arise from
events that are inherently difficult to predict. Although we pursue various loss management initiatives to mitigate future increases in claim
severity, these initiatives may not successfully identify or reduce the effect of future increases in claim severity. A significant increase in claim
severity could have an adverse effect on our financial condition and results of operations.

Severe weather events, catastrophes, and unnatural events are unpredictable, and we may experience losses or disruptions from these events.

Our business may be exposed to catastrophic events such as tornadoes, tsunamis, tropical storms (including hurricanes), earthquakes,
windstorms, hailstorms, severe thunderstorms, wildfires and other fires, as well as non-natural events such as explosions, riots, pandemics,
terrorism, or war, which could cause operating results to vary significantly from one period to the next. We may incur Member insurance claims
from severe weather events, and catastrophe losses in our business in excess of: (i) those experienced in prior years; (ii) the average expected
level used in pricing; (iii) current reinsurance coverage limits; or (iv) loss estimates from external models at various levels of probability.

There is generally an increase in the frequency and severity of Member insurance claims when severe weather conditions occur. The incidence
and severity of severe weather conditions and catastrophes are inherently unpredictable and the occurrence of one catastrophe does not render
the possibility of another catastrophe greater or lower. The extent of losses from a catastrophe is a function of both the total amount of insured
exposure in the area affected by the event and the severity of the event. In particular, severe weather and other catastrophes could significantly
increase our costs due to a surge in claims following such events and/or legal and regulatory changes in response to catastrophes that may impair
our ability to limit our liability under our policies. Severe weather conditions and catastrophes can cause greater losses, which can cause our
liquidity and financial condition to deteriorate.

Environmental changes, including shifts in temperatures and weather patterns, may affect the occurrence of certain natural events, such as an
increase in the frequency or severity of wind and thunderstorm events, eruptions of volcanoes, and tornado or hailstorm events due to increased
convection in the atmosphere; more frequent wildfires and subsequent landslides in certain geographies; higher incidence of deluge flooding and
the potential for an increase in severity of the hurricane events due to higher sea surface temperatures. Consequently, changes in the frequency or
severity of those events may cause an impact on the demand, price and availability of insurance, as well as the value of our investment portfolio.
Due to significant variability associated with environmental changes, we are unable to predict the impact these types of events will have on our
business.
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We may not be able to adapt effectively and timely to any changes in law.

A failure to comply with regulatory requirements, or changes in regulatory requirements or interpretations, can result in actions by regulators,
potentially leading to penalties and enforcement actions, and in extreme cases, revocation of authority to do business in one or more
jurisdictions. This could result in adverse publicity and potential damage to our brand and reputation in the marketplace. In addition, we could
face lawsuits by Members and other parties for alleged violations of these laws and regulations.

Insurance regulators and other governmental bodies are granted broad administrative authority in the supervision and regulation of many aspects
of the insurance business, including the licensing of our insurance operations, the handling of third-party funds held in a fiduciary capacity, and
trade practices, such as marketing, advertising, and compensation arrangements entered into by insurance brokers and agents. Additionally, the
National Association of Insurance Commissioners supports the states' insurance regulators by continually reviewing laws and regulations, and
setting industry standards and best practices.

We believe that generally our insurance operations are in compliance with applicable laws. However, should any regulatory agency take a
contrary position and prevail, we will be required to change the manner in which we operate and we may be subject to penalties and other
enforcement actions up to, and including, license suspension or revocation.

Regulatory review or the issuance of interpretations of existing laws and regulations may result in the enactment of new or amended laws and
regulations that could adversely affect our operations or our ability to conduct business profitably. It is difficult to predict whether, and to what
degree, changes resulting from new laws and regulations will affect the industry or our business.

Our MGASs do business with a limited number of key underwriting carrier partners in our insurance markets, and we may not be able to find
suitable replacements for our existing carriers.

Our MGA subsidiaries work with a limited number of carriers in the U.S., Canada, and the U.K. to offer our personal lines insurance products,
and there is a risk that if one or more of the carriers becomes impaired or terminates its relationship with us that our profitability may be
adversely affected. If a carrier partner relationship terminates or there is loss of strategic support or alignment, we may be unable to transition to
a new relationship without disruption, increased cost, lost profits, or lost market share, or a combination of the foregoing.

We derive a large portion of our revenue from commissions and quota share reinsurance on the sale of personal lines insurance products in the
U.S. primarily through our MGA relationships with Essentia and State Farm, in Canada through our exclusive MGA relationship with Aviva's
Canadian subsidiary, Elite Insurance Company, and in the U.K., through our MGA relationship with Aviva. If these carriers were to experience
liquidity problems or other financial (such as rating agency downgrades) or operational difficulties, we could encounter business disruptions as a
result, and our results of operations may suffer.

Our alliance agreements with each of Markel and State Farm contain provisions that allow those partners to terminate our agreements with them
at any time upon the occurrence of a change of control including, for example, if HHC ceases to own the majority of our voting shares.
Accordingly, if we experience a change of control, we could lose our agreements with one or both of these partners, which could have a material
adverse effect on our business, operations and financial results.

A regulatory environment that requires rate increases to be approved and that can dictate underwriting and pricing and mandate
participation in loss sharing arrangements may adversely affect our financial condition and results of operations.

Political events and positions can affect the insurance market on occasion, including efforts to reduce rates to a level that may prevent us from
being profitable or may not allow us to reach our goals. If the loss ratio for the insurance programs that we administer is favorable to that of the
industry, regulatory authorities could impose rate restrictions, require payment of premium refunds to policyholders, or could challenge or delay
efforts to raise rates. Rate changes may be required for us to achieve our profitability and return on equity objectives. Challenges in predicting
when or if rate changes will be approved or delays in obtaining approvals for rate changes impact our ability to meet our profitability goals in the
time desired. For example, certain states have enacted laws that require an insurer conducting business in that state to participate in assigned risk
plans, reinsurance facilities, and joint underwriting associations where rates may be restricted. Certain states also require insurers to offer
coverage to all consumers, often restricting an insurer's ability to charge the price it might otherwise charge. Laws and regulations of many states
also limit an insurer's ability to withdraw from one or more lines of insurance, except pursuant to a plan that is approved by the state insurance
department. This limitation can prolong and provide additional challenges for executing on strategic business plans related to conversions,
tflansf?rs, and book rolls. Our insurance operations, business, financial condition or results of operations could be adversely affected by any of
these factors.
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The underwriting companies that we work with, and our insurance agencies, are periodically subject to examinations and audits by
insurance regulators, which could result in adverse findings, enforcement actions, require payments of fines or penalties, and necessitate
remedial actions.

In the U.S., our insurance agencies operate as an MGA for both Essentia and also State Farm Classic Insurance Company for servicing the State
Farm Classic+ program. Essentia is domiciled in Missouri and has a classic auto insurance program in all 50 United States, plus the District of
Columbia. We operate as the MGA for the Essentia program in all 51 jurisdictions. We also operate a similar auto insurance program in Canada,
underwritten by Elite Insurance Company, and in the U.K., where the program is underwritten by Aviva.

Both Hagerty Re and Drivers Edge must meet and maintain relevant solvency margin, liquidity, and other ratios under applicable law and their
respective licensing. Hagerty Re's license limits it to accepting only business produced through our MGA subsidiaries that is underwritten by our
subsidiaries or carriers rated A- or better by A.M. Best or similar rating agency.

Insurance regulators periodically subject the underwriting companies that we work with to audits and examinations to assess compliance with
applicable laws and regulations, financial condition, and the conduct of regulated activities. These examinations and audits may be conducted
during a jurisdiction’s normal review cycle, or because of a targeted investigation. Our insurance agencies can also be subject to regulatory
audits and exams. A formal examination or audit provides insurance regulators with a significant opportunity to review and scrutinize the
underwriting companies we work with, the insurance programs we administer, and our operations.

As a result of an examination or an audit, an insurance regulator could determine that an underwriting company's financial condition or capital
resources are less than satisfactory. An insurance regulator could also determine that there are other aspects of either the underwriting company
or our operations that are less than satisfactory, or that either us or the underwriting company that we work with are in violation of applicable
laws or regulations. These types of examination or audit findings could lead an insurance regulator to require either us or the underwriting
company that we work with to take one or more remedial actions or otherwise subject us to regulatory scrutiny or impose fines and penalties.

We cannot predict with precision the likelihood, nature, or extent, including the associated costs, of any necessary remedial actions, or any
financial impact that could result from an examination or audit. Any regulatory or enforcement action or any regulatory order imposing remedial,
injunctive, or other corrective action against us or any of the underwriting companies we work with resulting from these examinations or audits
could have a material adverse effect on our business, reputation, financial condition and results of operations.

We rely on external data and our digital platform to collect and evaluate information that we utilize in producing, pricing, and underwriting
insurance policies (in accordance with the rates, rules, and forms filed with regulators, where required), managing claims and customer
support, and improving business processes. Any future legal or regulatory requirements that might restrict our ability to collect or utilize this
data could potentially have an adverse effect on our business, financial condition, and prospects.

We use our digital platform to collect data points that we evaluate in pricing and underwriting insurance policies, managing claims and customer
support, and improving business processes. Our business model is dependent on our ability to collect vehicle and personal data. If federal, state,
or international regulators were to determine that the type of data we collect, the process we use for collecting this data, or how we use it,
unfairly discriminates against a protected class of people or otherwise violates applicable privacy and cybersecurity laws and regulations,
regulators could prohibit or restrict our collection or use of this data. In addition, if evolving privacy laws were to restrict our ability to collect
motor vehicle records and other related personal data, it could impair our capacity to underwrite insurance cost effectively, negatively impacting
our revenue and earnings.
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The insurance business, including the market for property and casualty insurance, is historically cyclical in nature, and there may be periods
with excess underwriting capacity and unfavorable premium rates, which could adversely affect our business.

We operate primarily in North America and the seasonality of driving in that region has caused a large portion of our commission and fee
revenue to be generated in the spring and summer months of each year. This in turn impacts operational cash flows and could produce volatility
in our earnings. Fluctuations in our operating results could be due to a number of other factors, many of which may be outside of our control,
including competition, but also the frequency and severity of catastrophic events, levels of capacity, adverse litigation trends, regulatory
constraints, general economic conditions, and agreement on underwriting appetite with our carrier partners, and other factors. The supply of
insurance is related to prevailing prices, the level of insured losses, and the level of capital available to the industry that, in turn, may fluctuate in
response to changes in rates of return on investments being earned in the insurance industry. As a result, the auto insurance business historically
has been a cyclical industry characterized by periods of intense price competition due to excessive underwriting capacity, as well as periods
when shortages of capacity increased premium levels.

We operate in a specialty sector of the auto insurance market and need to be mindful of these and other factors which could impact our
operations. Demand for insurance depends on numerous factors, including the frequency and severity of catastrophic events, levels of capacity,
the introduction of new capital providers, and general economic conditions.

All of these factors fluctuate and may contribute to price declines generally in the insurance industry. We cannot predict with certainty whether
market conditions affecting the auto insurance market and the insurance market in general will improve, remain constant, or deteriorate.
Negative market conditions may impair our ability to underwrite insurance at rates we consider appropriate and commensurate relative to the
risk assumed. Additionally, negative market conditions could result in a decline in policies sold, an increase in the frequency or severity of
claims and premium defaults, and an uptick in the frequency of fraud, including the falsification of claims. If we cannot underwrite insurance at
appropriate rates, our ability to transact business will be materially and adversely affected. Any of these factors could lead to an adverse effect on
our business, financial condition and results of operations.

The reinsurance that Hagerty Re purchases to protect against catastrophic and large losses may be unavailable at current coverage terms,
limits, or pricing.

The business that Hagerty Re reinsures is exposed to catastrophic events that are inherently unpredictable and may cause capacity in the
reinsurance market to become scarcer leading to rate increases or changes in coverage terms, or a combination of both. This in turn may cause
Hagerty Re to retain more risk, be unable to accept further risk and grow, or require greater capital investment that may not be available, in each
case resulting in lower profits, as well as a material effect on our financial condition and results of operations.

If the risks within the insurance programs that we offer are not priced and underwritten accurately with competitive, yet profitable, rates, our
business and financial condition could be adversely affected.

In general, the premiums for the insurance policies in our programs are established at the time a policy is issued and, therefore, before all of the
underlying costs are known. The accuracy of the pricing is subject to our ability to adequately assess risks, estimate losses, and comply with
insurance laws and regulations. Like others in the industry, we rely on estimates and assumptions in setting the premium rates. We also utilize the
data that we gather through our interactions with Members.

Establishing adequate premium rates is necessary, together with investment income, if any, to generate sufficient revenue to offset losses, loss
adjustment expenses, and other costs. If we do not accurately assess the risks that are underwritten, adequate premiums may not be charged to
cover losses and expenses, which would adversely affect our results of operations and our profitability. Moreover, if we determine that the prices
are too low, insurance regulations may prevent us from non-renewing insurance contracts, non-renewing Members or raising prices.
Alternatively, we could set the premiums too high, which could reduce our competitiveness and lead to lower revenues, which could have a
material adverse effect on our business, financial condition and results of operations.
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Pricing involves the acquisition and analysis of historical loss data and the projection of future trends, loss costs, expenses, and inflation trends,
among other factors, for each of the products in multiple risk levels and many different markets. In order to accurately price the policies, we
must, among other factors:

* collect and properly and accurately analyze a substantial volume of data from our Members;
* develop, test, and apply appropriate actuarial projections and rating formulas;

+ review and evaluate competitive product offerings and pricing dynamics;

* closely monitor and timely recognize changes in trends;

* project both frequency and severity of our Members’ losses with reasonable accuracy; and

* in many jurisdictions, obtain regulatory approval for the resulting rates.

We may not have success in implementing a pricing methodology accurately in accordance with our assumptions. Our ability to accurately price
policies is subject to a number of risks and uncertainties, including, but not limited to:

« insufficient, inaccurate, or unreliable data;

* incorrect or incomplete analysis of available data;

* uncertainties generally inherent in estimates and assumptions;

* our inability to implement appropriate actuarial projections and rating formulas or other pricing methodologies;

* incorrect or incomplete analysis of the competitive environment;

* regulatory constraints on rate increases or coverage limitations;

* our inability to accurately estimate investment yields and the duration of our liability for loss and loss adjustment expenses; and

* unanticipated litigation, court decisions, and legislative or regulatory actions or changes to the existing regulatory landscape.

To address the potential errors or desired or required changes in our current business model, we may be compelled to increase the amount
allocated to cover policy claims, or to address other economic factors resulting in an increase in future premium rates, or to additionally or
alternatively adopt different underwriting standards. Any of these changes may result in a decline in new business and renewals and, as a result,
have a material adverse effect on our business, financial condition, and results of operations.

Reinsurance subjects Hagerty Re to counterparty risk if reinsurers fail to pay or timely pay claims due to insolvency or otherwise fail to
honor their obligations.

Hagerty Re is legally obligated to pay claims under the reinsurance agreements where Hagerty Re has assumed risk, regardless of whether
Hagerty Re is able to secure its own reinsurance for ceded reinsurance coverages. If one or more of Hagerty Re's reinsurance providers become
insolvent or default in payment when reimbursement is sought by Hagerty Re, this may have a material effect on Hagerty Re's financial
condition and results of operations as well as its ability to accept risk. Such an event may cause Hagerty Re to require capital investments that
may not be available.
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Unexpected changes in the interpretation of coverage or provisions, including loss limitations and exclusions, in the insurance policies we
sell and service could have a material adverse effect on our financial condition and operations.

We have specifically negotiated loss limitations and exclusions in the policies we sell and service, and these limitations and exclusions may not
be enforceable in the manner we intend. As industry practices and legal, judicial, social, and other conditions change, unexpected and unintended
issues related to claims and coverage may emerge. While these limitations and exclusions help us assess and mitigate our loss exposure, it is
possible that a court or regulatory authority could nullify or void a limitation or exclusion, or legislation could be enacted modifying or barring
the use of such limitations or exclusions. These types of governmental actions could result in higher than anticipated losses and loss adjustment
expenses, which could have a material adverse effect on our financial condition or results of operations. In addition, court decisions have
eliminated long standing coverage limitations by a narrow reading of policy exclusions. Under the insurance laws, the insurer typically has the
burden of proving an exclusion applies and any ambiguities in the terms of a loss limitation or exclusion provision are typically construed
against the insurer. These types of cases and the issues they raise may adversely affect our business by either broadening coverage beyond our
underwriting intent or by increasing the frequency or severity of claims. In some instances, these changes may not become apparent until
sometime after we have issued insurance contracts that are affected by the changes. As a result, the full extent of liability under the insurance
contract may not be known for many years after a contract is issued. There could also be additional exposure with claims for other household
vehicles that are not covered under an insurance policy issued by us, such as for someone's regular use vehicle. It is possible that our
underwriting companies that we write business through may share in liability with these types of claims in certain instances.

Hagerty Re's actual ultimate loss liability could potentially be greater than our loss and loss adjustment expense reserves, which could have a
material adverse effect on our financial condition and results of operations.

Significant periods of time often elapse between the occurrence of an insured or reinsured loss, the reporting of the loss to us, and our payment
of that loss. To recognize liabilities for unpaid losses, we establish reserves as balance sheet liabilities representing management's best estimate
of unpaid losses related to both reported claims and incurred but not reported ("IBNR") claims. These reserves also include management's best
estimate of all expenses associated with processing and settling claims. The process of estimating loss reserves is inherently complex and
subjective and involves a high degree of judgment. The factors considered by management in estimating the provision for unpaid losses and loss
adjustment expenses include the following:

+ the views of the Company's actuaries;

+ historical trends in claim frequency and severity, including the impacts of adverse weather-related events;
+ changes in claim cycle time and claim settlement practices;

* observed industry trends;

* the changing mix of business due to the large growth in modern collectible cars which carry a different risk profile than the risks
associated with collector cars;

* inflation or deflation;
* retention limits under current catastrophe and treaty reinsurance programs; and
+ legislative and judicial changes in the jurisdictions in which the Company operates.

This process assumes that past experience, adjusted for the effects of current developments and anticipated trends, is an appropriate basis for
predicting future events. There is no precise method, however, for evaluating the impact of any specific factor on the adequacy of reserves, and
actual results will differ from original estimates. As part of the reserving process, we regularly review our loss reserves and make adjustments as
necessary. Future increases in loss reserves for our underwriting operations will, and for our program's services operations may, result in
additional charges to earnings, which may be material. Our estimates could prove to be inadequate, and this underestimation could have a
material adverse effect on our financial condition.

Our expansion into different insurance products and jurisdictions may subject us to additional costs and expenses, and our plans might not
be as profitable as projected.

We believe that the growth of our business and revenue depends in part upon our ability to: (i) retain our existing Members and add new
Members in our current, as well as new, geographic markets; (ii) add new insurance programs and products; and (iii) add to and continue to grow
our offering of non-insurance automotive enthusiast-related products.
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Increasing our Member count, expanding into new geographic markets, and introducing new products takes time. Such expansions also require
us to navigate and comply with extensive regulations, and may happen more slowly than we expect or than it has occurred in the past. As a
result, we may incur losses or otherwise not be successful in entering new markets or introducing new products.

A future loss of Members could lead to higher loss ratios, loss ratios that cease to decline, or declining revenue; any of which would adversely
impact our profitability. If we are unable to remain competitive on Member experience, pricing, or insurance coverage options, our ability to
grow and retain our business may also be adversely affected. In addition, we might not be able to accurately predict risk segmentation of new
and renewal Members or potential Members, which could also reduce our profitability.

Our expansion into new markets and new products may place us in unfamiliar competitive environments and involve various risks, including
competition, government regulation, the need to invest significant resources, and the possibility that returns on such investments might not be
achieved for several years, or at all. If we grow our geographic footprint or product offering at a slower rate than expected, or if we are unable to
overcome the challenges listed above, our business, financial condition and results of operations could be materially and adversely affected.

Our reliance on technology and intellectual property from third parties for pricing and underwriting insurance policies, handling claims,
and maximizing automation, could cause an adverse impact on our business and operations if these third parties become unavailable or
provide us with inaccurate information.

We use data, technology, and intellectual property licensed from unaffiliated third parties in certain components of our products, including
insurance industry proprietary information that we license, and we may license additional third-party technology and intellectual property in the
future. Any errors or defects in this third-party technology and intellectual property could result in errors that could harm our brand and business.
In addition, licensed technology and intellectual property may not continue to be available on commercially reasonable terms, or at all. Also,
should a company refuse to license its proprietary information to us on the same terms that it offers to our competitors, we could be placed at a
significant competitive disadvantage. If any technology and intellectual property we license from others becomes unavailable, we may not be
able to find replacement technologies at a reasonable cost or at all, which could materially harm our business and results of operations.

Our failure to accurately and timely pay claims on our insurance programs could have an adverse impact on our own business, financial
condition and prospects.

We must accurately and timely evaluate and pay claims that are made under the policies in our insurance programs. There are many factors that
could affect our ability to pay claims accurately and timely, including the efficiency of our claims processing, the training and experience of our
claims adjusters, and our ability to develop or select and implement appropriate procedures and systems to support our claims functions.

The risks included in our insurance programs are typically those of an antique, classic, or collectible vehicle nature. Adjusting claims on these
types of risks often requires specialized knowledge of collector vehicles, so our claims staff is trained to have collectible vehicle expertise to
provide an efficient, yet comprehensive, claims experience. The manner in which we handle claims is a differentiating factor for our business,
and an inability to be able to continue to offer a timely and comprehensive claims experience could undermine our brand and position in the
collector car and enthusiast vehicle insurance marketplace. Additionally, any failure to pay claims accurately or timely could also lead to
regulatory and administrative actions or material litigation, loss or reduction in reinsurance recoverable, or result in damage to our reputation,
any one of which could materially and adversely affect our business, financial condition, results of operations and prospects.

If our claims adjusters are unable to effectively process our volume of claims in accordance with our service metrics and the manner that our
Members expect, our ability to grow our business while maintaining high levels of Member satisfaction could be compromised, which in turn,
could adversely affect our reputation, financial condition and results of operations.

A downgrade in the financial strength rating of the carriers on our insurance programs may adversely affect our ability to conduct business
as currently conducted.

The ability of our carrier partners to underwrite business on our insurance programs is dependent upon their financial strength ratings as
evaluated by independent rating agencies. In the event that any of our carrier partners are downgraded, we believe our ability to write business
through them would be adversely affected. In the normal course of business, we evaluate their capital needs to support the amount of business
they write in order to maintain their financial strength ratings.
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Hagerty Re is subject to regulatory requirements to maintain its license in Bermuda as a Class 3A insurer.

Hagerty Re is registered as a Class 3A insurer under the Bermuda Insurance Act. The Bermuda Monetary Authority ("BMA") issues regulations
and other guidance prescribing requirements that Bermuda-licensed insurance companies, like Hagerty Re, are required to comply with. For
example, the BMA requires Bermuda-licensed insurers to maintain a minimum level of capital and surplus, comply with restrictions on
dividends, make financial statement filings, prepare a financial condition report, maintain a head office in Bermuda from which insurance
business is directed and managed and allow for the performance of certain periodic examinations of financial condition. These statutes and
regulations may restrict Hagerty Re's ability to write reinsurance contracts, distribute funds and pursue its investment strategy.

Under its license as a Class 3A insurer, Hagerty Re must meet and maintain the relevant solvency margin, and liquidity and other ratios
applicable under Bermuda law. For example, Hagerty Re's license limits it to reinsuring business that is underwritten by our subsidiaries and
carriers rated A- or better by A.M. Best or similar rating agencies. Additional operational requirements for Hagerty Re in Bermuda include:

+ maintaining a principal office in Bermuda and having a certain number of Bermuda-domiciled managers involved in overseeing
operations;

* obtaining prior approval for changes in ownership/transfers of shares;

* having restrictions on dividends;

» complying with Bermuda know-your-customer and anti-bribery type laws;

* having audited financial statements and being subject to BMA examination; and

* carrying out operations in accordance with its filed and approved business plan.

Failure to operate properly in accordance with Bermuda law could cause Hagerty Re's license to be restricted or revoked, result in possible
supervisory control of Hagerty Re and its assets and termination of reinsurance agreements with its ceding insurers. Additionally, Bermuda
insurance statutes, regulations and the policies of the BMA are less restrictive than U.S. insurance statutes and regulations. Insurance supervisors
in the U.S. may review Hagerty Re's activities and determine that Hagerty Re is subject to a U.S. jurisdiction's licensing requirements or
determine that our U.S.-domiciled underwriting partners cannot transact business with us. Any such determination would have an adverse impact
on Hagerty Re's operations and financial condition.

Risks Related to Our Marketplace Business

Our growth strategy involves the development and expansion of our marketplace offerings, and if we are unable to realize the anticipated
benefits from their growth and integration with our other businesses, our business, financial condition and results of operations could be
materially and adversely affected.

Our marketplace business complements our insurance and membership offerings where automotive enthusiasts can buy, sell, and finance
collector cars and enthusiast vehicles. It is possible that anticipated development and expansion of our marketplace offerings, including the
Broad Arrow business, could take longer than planned and may not lead to the growth in our insurance and membership offerings that we expect
and, furthermore, expansion of the Broad Arrow business into Europe increases its operational complexity and regulatory compliance burden.
Any of the foregoing factors could result in the loss of valuable employees or Member and supplier relationships, the disruption of our ongoing
businesses, processes, and systems, or inconsistencies in standards, controls, procedures, practices, policies, and compensation arrangements,
lziny_of which could adversely affect our ability to achieve the anticipated benefits from the integration of our marketplace business with our other
usinesses.

Competition in the global collector car sales market and the variability of the value, demand and availability of quality collector cars for sale
may adversely impact the business, results of operations, and financial condition of our marketplace business.

We compete with other collector car auction houses, dealers, brokers, and classifieds platforms to obtain valuable consignments to offer for sale

either at auction or through private sale. The level of competition is intense and can adversely impact our ability to obtain valuable consignments
for sale, as well as the commission margins achieved on such consignments.
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The values and availability of quality collector cars for sale is influenced by a number of factors not within our control. The supply and demand
for collector cars, and therefore the values of collector cars, are influenced not only by overall economic conditions, but also by changing trends
in the collector car market as to which vehicles and provenance are most sought after and by the collecting preferences of individual collectors.
Marketplace businesses generate revenues through fees and commissions generally based on a percentage of the final sale price, which can
fluctuate based on the market dynamics. Further, the fees and commissions we charge may be lowered based on both the level of compensation
and the market dynamics between supply and demand for collector cars. These conditions and trends are difficult to predict and may adversely
impact our ability to obtain and sell consigned property and our ability to maintain our fee structure, which may cause significant variability in
our results of operations from period to period.

Many major consignments, and specifically large single-owner collection sale consignments, are often driven by personal circumstances of the
owner, including but not limited to death, divorce, and/or other financial circumstances, all of which are unpredictable and may cause significant
variability in our results of operations from period to period.

We could be exposed to losses in the event of title, authenticity or other claims related to damage or theft.

The assessment of collector cars offered for auction or private sale can involve potential claims regarding title, authenticity of chassis and vehicle
identification numbers, provenance, and condition. The vehicles we sell may be subject to statutory warranties as to title or other limited
warranties that cannot be disclaimed under our General Conditions of Sale that are published online or in our auction sale catalogs and the terms
stated in, and the laws applicable to, agreements governing private sale transactions. Our assessment of the vehicles we offer is based on
scholarship and research, but necessarily requires a degree of judgment by our car specialists and researchers. In the event of a title, authenticity
or other claim against us, we may have recourse against the consignor or seller of the property and may have the benefit of insurance, but a claim
could nevertheless expose us to losses and to reputational risk.

Valuable collector cars are exhibited and stored at events and facilities around the world. Although we maintain security measures at our
premises and insurance, valuable property may be subject to damage or theft. The damage or theft of valuable property despite these security
measures and insurance could have an adverse impact on our business and reputation.

If we are unable to maintain or obtain our dealer licenses, auctioneer licenses, and/or other applicable permits and licenses as required in
certain jurisdictions in which we operate, or plan to operate, such licensing issues may adversely impact the business results of operation,
and financial condition of our marketplace business.

Our marketplace businesses are licensed and permitted in the jurisdictions where they operate as a dealer, auction house, lender, or intermediary
to facilitate the auction, sale, purchase, or financing of collector cars. Our inability to maintain the required licenses or permits in any jurisdiction
where we operate or plan to operate may adversely impact the business, results of operations, and financial condition of our marketplace
business.

The limited operating history of BAC may not represent BAC's future operating results, as minimal loan losses on the BAC loan portfolio to
date may not be indicative of future loan loss experience and our ability to realize proceeds from the sale of collateral for BAC loans may be
delayed or limited.

BAC, our wholly owned collector car financing business, has a limited operating history and has incurred minimal losses on its loan portfolio.
Accordingly, despite our conservative loan underwriting standards, our current loan loss experience may not be indicative of the future
performance of the loan portfolio. In the event of a loan default, our ability to realize proceeds from the sale of collateral may be impaired where
the collateral is incorrectly valued, or there are competing claims on the collateral, or disputes involving a borrower and/or the collateral
including, but not limited to, bankruptcy, litigation or insolvency laws.

Changes to tax laws may affect the volume of collector vehicle inventory available for our marketplace business, and increase our
compliance risks.

Our collectors reside in various tax jurisdictions. Changes to tax laws, or tax collection or reporting obligations, in any of these jurisdictions
could adversely impact the ability and/or willingness of our collectors to sell or purchase collector cars. Additionally, we are subject to laws and
regulations involving sales, use, and other indirect taxes which are assessed by various governmental authorities and imposed on certain
transactions between us and our collectors. Changes to the laws and regulations involving such sales, use, and other indirect taxes could increase
the complexity of our compliance obligations. Generally, we are not responsible for these indirect tax liabilities unless we fail to collect the
appropriate amount of sales, use, or other indirect taxes or applicable tax exemption documentation. Failure to collect the correct amount of
indirect tax or applicable tax exemption documentation on a transaction may expose us to claims from tax authorities.
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Legal, Regulatory and Political Risks

The legal and regulatory requirements applicable to our business are extensive. If we are not able to comply, it could have an adverse effect
on us. Extensive regulation and potential further restrictive regulation could increase our operating costs and limit our growth.

We are subject to extensive laws, regulations, and supervision in the jurisdictions in which we conduct business, including those related to:

* data privacy and cybersecurity;

* anti-money laundering, anti-corruption, and anti-bribery;

» domestic and international economic sanctions;

* restrictions on advertising and marketing;

* restrictions on rebating and inducements related to insurance transactions;

* restrictions on sharing insurance commissions and payments of referral fees;
* restrictions related to underwriting and pricing of insurance;

* approval of policy forms and premiums;

* restrictions on the adjustment and settlement of insurance claims;

* restrictions on the sale, solicitation, and negotiation of insurance;

* rules regarding licensing, affiliations, and appointments;

* regulation of registered securities, corporate governance and risk management, and consumer finance; and

* periodic examinations of operations, finances, market conduct and claims practices.

These laws are complex and subject to change. Any adverse changes in, or the enactment of new, applicable laws and regulations may increase
the complexity of the regulatory environment in which we operate, which could materially increase our direct and indirect compliance costs and
other expenses of doing business, adversely impact our growth or profitability and result in adverse changes to our business practices.

While we believe that we have adopted adequate and effective risk management and compliance programs, compliance risks remain, especially
as we become subject to additional rules and regulations. The increasing speed and volume of regulatory changes could hinder our ability to
appropriately review, analyze, and implement processes to ensure compliance in a timely manner. Our failure to comply with applicable laws and
regulations could subject us to regulatory fines, sanctions, equitable relief, changes to our business practices and other penalties, including
restrictions on our ability to do business in affected jurisdictions, any of which could have a material adverse effect on our financial condition
and results of operations.

Complex legal, regulatory, and contractual requirements regarding data privacy and cybersecurity may impact how we interact with our
insurance customers and how we market to future Members, and could have an adverse effect on our business, financial condition and
operations.

We are subject to complex and evolving laws, regulations, industry standards and contractual obligations, relating to the collection, use,
retention, security, transfer, disclosure and other processing of personal information. Our obligations extend to the processing of personal
information among our partners, between our subsidiaries and affiliates, and with third-party vendors, and may impact our ability to interact with
existing insureds, effectively market to future insurance customers, and cross-sell additional products and services.

As new laws, regulations, industry standards, and contractual obligations are adopted in response to growing public concern surrounding cyber-
attacks in the insurance industry, our compliance obligations may increase, and our ability to market to and reach Members may be impacted,
potentially leading to lower revenue and Member growth. We may also be contractually liable to indemnify and hold harmless third parties from
the costs or consequences of non-compliance with any such laws or regulations. Our insurance coverage relating to any data security and privacy
damages and claim expenses may not be sufficient to compensate for all liabilities we may incur.
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Our intellectual property rights are extremely valuable and if they are not properly protected, our products, services, and brand could be
adversely impacted.

As we continue expanding our development of intellectual property across all channels, we may be unable to adequately protect and/or obtain
appropriate rights, leading to increased risk. Additionally, our intellectual property rights may be subject to invalidation or circumvention.
Competitors may target certain products or services and seek to assert competing rights. If appropriate contractual measures are not maintained,
employees, contractors, and vendors may divulge trade secrets or claim ownership over our intellectual property.

Risks Related to Ownership of Our Securities

Our stock may be diluted by future issuances of additional Hagerty, Inc. Class A Common Stock ("' Class A Common Stock") in connection
with our incentive plans, acquisitions or otherwise; future sales of such shares in the public market or the expectations that such sales may
occur could lower our stock price.

We may issue additional shares of Class A Common Stock in several ways:

By the Board of Directors (the "Board"). Our Amended and Restated Charter authorizes us to issue shares of our Class A Common Stock and
options, rights, warrants and appreciation rights relating to our Class A Common Stock on the terms and conditions established by our Board in
its sole discretion, whether in connection with acquisitions or otherwise.

Under the 2021 Stock Incentive Plan. We have reserved 38,317,399 shares of Class A Common Stock for issuance under our 2021 Stock
Incentive Plan (as defined in Note 21 — Share-Based Compensation in Item 8 of Part II of this Annual Report). As of December 31, 2024, we
have issued 2,181,856 shares under this Plan.

Under the 2021 Employee Stock Purchase Plan. We have reserved 11,495,220 shares of Class A Common Stock for issuance under our 2021
Employee Stock Purchase Plan (as defined in Note 21 — Share-Based Compensation in Item 8 of Part II of this Annual Report). As of
December 31, 2024, we have issued 228,316 shares under this Plan.

Under the Contribution and Exchange Agreement. We reserved 4,724,560 shares of Class A Common Stock for exchange under our Contribution
and Exchange Agreement (as defined within the Sixth Amended and Restated Limited Liability Company Agreement of THG (the "LLC
Agreement"), incorporated by reference within Item 15. Exhibits, Financial Statement Schedules, in this Annual Report). As of December 31,
2024, we have exchanged 580,120 shares under the Contribution and Exchange Agreement.

Under the Securities Purchase Agreement. We reserved 6,785,410 shares of Class A Common Stock for conversion under our Securities
Purchase Agreement. As of December 31, 2024, no shares of Series A Convertible Preferred Stock have been converted to shares of Class A
Common Stock under the Securities Purchase Agreement. Refer to Note 18 — Convertible Preferred Stock in Item 8 of Part II of this Annual
Report for additional information.

The compensation committee of our Board may in the future increase the number of shares to be reserved for future issuance under our equity
incentive plans at its discretion. At such time, we may file additional registration statements on Form S-8 under the Securities Act to register
shares of Common Stock or securities convertible into or exchangeable for shares of Common Stock issued pursuant to our equity incentive
plans. Any such Form S-8 registration statements will automatically become effective upon filing. Accordingly, shares registered under such
registration statements will be available for sale in the open market.

Any stock that we issue or exchange would dilute the percentage ownership held by the investors who purchase Class A Common Stock. The
market price of shares of our Class A Common Stock could decline as a result of newly issued or exchanged stock, or the perception that we
might issue or exchange stock. A decline in the price of our Class A Common Stock might impede our ability to raise capital through the
issuance of additional shares of Class A Common Stock or other equity securities.

Substantial blocks of our total outstanding shares may be sold into the market. If there are substantial sales of shares of our Class A
Common Stock, the price of our Class A Common Stock could decline.

The market price of our Class A Common Stock could decline if there are substantial sales of our Class A Common Stock, or the perception in
the market that the holders of a large number of shares intend to sell their shares, particularly sales by our directors, executive officers, and
significant stockholders, or if there is a large number of shares of our Class A Common Stock available for sale. As of February 20, 2025, we
have 90,040,663 shares of our Class A Common Stock outstanding. Shares held by directors, executive officers and other affiliates are subject to
volume limitations under Rule 144 under the Securities Act of 1933, as amended, or the Securities Act, and various vesting agreements.
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We qualify as an ""emerging growth company' within the meaning of the Securities Act, and if we take advantage of certain exemptions from
disclosure requirements available to emerging growth companies, it could make our securities less attractive to investors and may make it
more difficult to compare our performance to the performance of other public companies.

We qualify as an "emerging growth company" as defined in Section 2(a)(19) of the Securities Act, as modified by the JOBS Act. As such, we are
eligible for and intend to take advantage of certain exemptions from various reporting requirements applicable to other public companies that are
not emerging growth companies for as long as we continue to be an emerging growth company, including (i) the exemption from the auditor
attestation requirements with respect to internal control over financial reporting under Section 404(b) of the Sarbanes-Oxley Act of 2002, as
amended ("Sarbanes-Oxley") and (ii) the exemptions from say-on-pay, say-on-frequency and say-on-golden parachute voting requirements and
(iii) reduced disclosure obligations regarding executive compensation in its periodic reports and proxy statements. We will remain an emerging
growth company until the earliest of (i) the last day of the fiscal year in which the market value of Class A Common Stock that is held by non-
affiliates exceeds $700 million as of June 30 of that fiscal year, (ii) the last day of the fiscal year in which we have total annual gross revenue of
$1.235 billion or more during such fiscal year (as indexed for inflation), (iii) the date on which we have issued more than $1 billion in non-
convertible debt in the prior three-year period or (iv) December 31, 2026. In addition, Section 107 of the JOBS Act also provides that an
emerging growth company can take advantage of the exemption from complying with new or revised accounting standards provided in Section
7(a)(2)(B) of the Securities Act as long as we are an emerging growth company. An emerging growth company can therefore delay the adoption
of certain accounting standards until those standards would otherwise apply to private companies. We may avail ourselves of such extended
transition period and, therefore, we may not be subject to the same new or revised accounting standards as other public companies that are not
emerging growth companies or that have opted out of using such extended transition period. Investors may find the Class A Common Stock less
attractive because we will rely on these exemptions, which may result in a less active trading market for the Class A Common Stock and its price
may become more volatile.

We qualify as, and have elected to be treated as, a ""controlled company' within the meaning of the NYSE listing standards and, as a result,
our stockholders may not have certain corporate governance protections that are available to stockholders of companies that are not
controlled companies.

So long as more than 50% of the voting power for the election of directors is held by an individual, a group, or another company, we will qualify
as a "controlled company" under the NYSE listing requirements. As of December 31, 2024, HHC controls approximately 67.5% of the voting
power of our outstanding capital stock. As a result, we qualify as, and elect to be treated as, a "controlled company" under the NYSE listing
standards and will not be subject to the requirements that would otherwise require us to have: (i) a majority of "independent directors," as
defined under the listing standards of the NYSE; (ii) a nominating committee comprised solely of independent directors; (iii) compensation of
our executive officers determined by a majority of the independent directors or a compensation committee comprised solely of independent
directors; and (iv) director nominees selected, or recommended for the Boards' selection, either by a majority of the independent directors or a
nominating committee comprised solely of independent directors.

HHC may have its interest diluted due to future equity issuances or its own actions in selling shares of common stock, in each case, which could
result in a loss of the "controlled company" exemption under the NYSE listing rules. We would then be required to comply with those provisions
of the NYSE listing requirements.

The dual class structure of our common stock may adversely affect the trading market for our Class A Common Stock.

S&P Dow Jones and FTSE Russell limit their eligibility criteria for inclusion of shares of public companies on certain indices, including the S&P
500, namely, to exclude companies with multiple classes of shares of common stock from being added to such indices. In addition, several
stockholder advisory firms have announced their opposition to the use of multiple class structures. As a result, the dual class structure of our
common stock may prevent the inclusion of our Class A Common Stock in such indices and may cause stockholder advisory firms to publish
negative commentary about our corporate governance practices or otherwise seek to cause us to change our capital structure. Any such exclusion
from such indices could result in a less active trading market for our Class A Common Stock. Any actions or publications by stockholder
advisory firms critical of our corporate governance practices or capital structure could also adversely affect the value of our Class A Common
Stock.
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The dual class structure of our common stock will have the effect of concentrating voting power with two stockholders, which will limit your
ability to influence the outcome of important transactions, including a change in control.

The Hagerty, Inc. Class V Common Stock ("Class V Common Stock™) has 10 votes per share and our Class A Common Stock has one vote per
share. Markel and HHC, who currently hold all of the Class V Common Stock, together hold a substantial majority of the voting power of our
outstanding capital stock. Because of the 10-to-1 voting ratio between our Class V and Class A Common Stock, the holders of our Class V
Common Stock will collectively control a majority of the combined voting power of common stock and, therefore, will be able to control all
matters submitted to our stockholders until the earlier of (i) 15 years from the date of the consummation of the business combination that formed
Hagerty, Inc. in 2021, and (ii) the date on which such share of Class V Common Stock is transferred other than pursuant to a Qualified Transfer
(as defined in our Amended and Restated Charter). This concentrated control will limit or preclude your ability to influence the outcome of
important corporate matters, including a change in control, for the foreseeable future.

Transfers by holders of Class V Common Stock will generally result in those shares losing their super voting rights, subject to limited
exceptions, such as certain transfers effected for estate planning or charitable purposes.

Our three largest stockholders hold significant voting power, have the right to designate directors to our Board and are entitled to preemptive
rights with respect to the issuance of new Class A Common Stock, which provides these stockholders with significant power to influence our
business and affairs.

Our three largest stockholders are HHC, Markel, and State Farm. HHC controls approximately 67.5% of the voting power, Markel controls
approximately 28.9% of the voting power, and State Farm controls approximately 2.1% of the voting power. Pursuant to the terms of the Investor
Rights Agreement among HHC, Markel, and State Farm, HHC has the right to designate two directors to our Board, and Markel and State Farm
have each designated one director to our Board. Pursuant to the Investor Rights Agreement, each of HHC, Markel, and State Farm has agreed to
vote for the election of any director nominated by HHC, Markel, and State Farm in furtherance of the director designation rights described
above. As a consequence, at present, the re-election in 2025 of the directors designated by HHC, Markel and State Farm is assured.

Moreover, under the terms of the Investor Rights Agreement, each of HHC, Markel, and State Farm has a contractual preemptive right.
Specifically, under the terms of the Investor Rights Agreement, for so long as HHC, Markel, and State Farm, as applicable, are entitled to
nominate a director, each of HHC, Markel, and State Farm, as applicable, subject to certain conditions, has a preemptive right to purchase up to
the amount of any new securities we propose to issue or sell as 1s necessary to maintain the relative pro rata ownership position (determined on a
fully diluted basis at the time of determination) of HHC, Markel, and State Farm, as applicable. Therefore, while other holders of our stock
would risk suffering a reduction in percentage ownership in connection with a new issuance of securities by us, HHC, Markel, and State Farm
would, through this preemptive right, have the opportunity to avoid a reduction in percentage ownership. As long as HHC, Markel, and State
Farm continue to hold a significant portion of our outstanding common stock, each will have the ability to influence the vote in any election of
directors and over decisions that require stockholder approval.

By virtue of their voting power and Board designation rights, preemptive right to purchase additional equity securities in future stock offerings
and approval rights, HHC, Markel, and State Farm, collectively and separately, have the power to significantly influence our business and affairs
and the outcome of matters required to be submitted to stockholders for approval, including the election of our directors, amendments to our
charter, mergers, or sales of assets. Their influence over our business and affairs may not be consistent with the interests of some or all of our
other stockholders and might negatively affect the market price of our common stock.

Because we have no current plans to pay cash dividends on our Class A Common Stock for the foreseeable future, you may not receive any
return on investment unless you sell your Class A Common Stock for a price greater than that which you paid for it.

We intend to retain future earnings, if any, for future operations, expansion and debt repayment and there are no current plans to pay any cash
dividends on our Class A Common Stock for the foreseeable future. The declaration, amount and payment of any future dividends on shares of
our Class A Common Stock will be at the sole discretion of our Board. Our Board may take into account general and economic conditions, our
financial condition and results of operations, our available cash and current and anticipated cash needs, capital requirements, contractual, legal,
tax, and regulatory restrictions, implications on the payment of dividends by us to our stockholders or by our subsidiaries to us and such other
factors as our Board may deem relevant. In addition, our ability to pay dividends is limited by covenants of our existing and outstanding
indebtedness and may be limited by covenants of any future indebtedness we incur. As a result, you may not receive any return on an investment
in our Class A Common Stock unless you sell our Class A Common Stock for a price greater than that which you paid for it.
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Anti-takeover provisions in our organizational documents and applicable insurance laws could delay or prevent a change of control.

Certain provisions of our Amended and Restated Charter and Amended and Restated Bylaws may have an anti-takeover effect and may delay,
defer or prevent a merger, acquisition, tender offer, takeover attempt or other change of control transaction that a stockholder might consider in
its best interest, including those attempts that might result in a premium over the market price for the shares held by our stockholders.

These provisions provide for, among other things:

+ the ability of our Board to issue one or more series of preferred stock;

+ advance notice for nominations of directors by stockholders and for stockholders to include matters to be considered at our annual
meetings;

* certain limitations on convening special stockholder meetings; and

* limiting the ability of stockholders to act by written consent;

These anti-takeover provisions could make it more difficult for a third party to acquire us, even if the third party's offer may be considered
beneficial by many of our stockholders. As a result, our stockholders may be limited in their ability to obtain a premium for their shares. These
provisions could also discourage proxy contests and make it more difficult for you and other stockholders to elect directors of your choosing and
to cause us to take other corporate actions you desire.

Further, the insurance laws applicable to our regulated insurance subsidiaries prohibit any person from acquiring direct or indirect control of us
or our regulated insurance subsidiaries, generally defined as owning or having the power to vote 10% or more of our outstanding voting stock,
without the prior written approval of state regulators.

Our Amended and Restated Charter designates the Court of Chancery of the State of Delaware as the sole and exclusive forum for certain
types of actions and proceedings that may be initiated by our stockholders, which could limit our stockholders’ ability to obtain a favorable
judicial forum for disputes with us or our directors, officers, employees or stockholders.

Our Amended and Restated Charter provides that, subject to limited exceptions, any (i) derivative action or proceeding brought on behalf of us
under Delaware law, (ii) action asserting a claim of breach of a fiduciary duty owed by any current or former director, officer, or other employee
to us or our stockholders, (ii) action asserting a claim against us, our directors, officers or other employees arising under the Delaware General
Corporation Law ("DGCL"), our Amended and Restated Charter or our Amended and Restated Bylaws (in each case, as may be amended from
time to time), (iv) action asserting a claim against us or any of our directors, officers or other employees governed by the internal affairs doctrine
of the State of Delaware, or (v) other action asserting an "internal corporate claim," as defined in Section 115 of the DGCL, in all cases subject to
the court having personal jurisdiction over all indispensable parties named as defendants shall, to the fullest extent permitted by law, be
exclusively brought in the Court of Chancery of the State of Delaware or, if such court does not have subject matter jurisdiction thereof, another
state or federal court located within the State of Delaware. Any person or entity purchasing or otherwise acquiring any interest in shares of our
capital stock shall be deemed to have notice of and to have consented to the provisions of our Amended and Restated Charter described above.
This choice of forum provision may limit a stockholder's ability to bring a claim in a judicial forum that it finds favorable for disputes with us or
our directors, officers or other employees, which may discourage such lawsuits against us and our directors, officers and employees.
Alternatively, if a court were to find these provisions of our Amended and Restated Charter inapplicable to, or unenforceable in respect of, one or
more of the specified types of actions or proceedings, we may incur additional costs associated with resolving such matters in other jurisdictions,
which could adversely affect our business and financial condition.

There is no public market for our Series A Convertible Preferred Stock.
There is no established public trading market for the Series A Convertible Preferred Stock, and we do not expect a market to develop. The Series
A Convertible Preferred Stock is not currently listed on any securities exchange or nationally recognized trading system, including the New York

Stock Exchange, and we may choose not to apply to list it in the future. Without an active market, the liquidity of the Series A Convertible
Preferred Stock will be limited.
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The price of our securities may be volatile or may decline regardless of our operating performance and you could lose all or part of your
investment as a result.

The trading price of our common stock is likely to be volatile. The stock market has experienced volatility, often unrelated or disproportionate to
the operating performance of particular companies. You may not be able to resell your shares at an attractive price due to a number of factors
such as those listed elsewhere in this Risk Factors section and this Annual Report, as well as the following:

« results of operations that vary from the expectations of securities analysts and investors;
« results of operations that vary from those of our competitors;
* public float and trading volume of our securities is low;

* changes in expectations as to our future financial performance, including financial estimates and investment recommendations by
securities analysts and investors;

+ announcements by us or our competitors of significant contracts, acquisitions, joint ventures, other strategic relationships or capital
commitments;

+ changes in general economic or market conditions or trends in our industry or markets;

+ changes in business or regulatory conditions, including new laws or regulations or new interpretations of existing laws or regulations
applicable to our business;

« future sales of our Common Stock or other securities;
* the public's response to press releases or other public announcements by us or third parties, including our filings with the SEC; and

+ changes in accounting standards, policies, guidelines, interpretations or principles.

These broad market and industry fluctuations may adversely affect the market price of our Class A Common Stock regardless of our actual
operating performance.

In the past, following periods of market volatility, stockholders have instituted securities class action litigation. If we were involved in securities
litigation, it could have a substantial cost and divert resources and the attention of executive management from our business regardless of the
outcome of such litigation.

If securities or industry analysts do not publish research or publish inaccurate or unfavorable research reports about our business, or if they
downgrade our stock or our sector, our stock price and trading volume could decline.

The trading market for our Class A Common Stock will rely in part on the research and reports that industry or financial analysts publish about
us or our business. We will not control these analysts. In addition, some financial analysts may have limited expertise with our business model
and operations. Furthermore, if one or more of the analysts who do cover us downgrade our stock or industry, or the stock of any of our
competitors, or publish inaccurate or unfavorable research about our business, the price of our stock could decline. If one or more of these
analysts ceases coverage of us or fails to publish reports on it regularly, we could lose visibility in the market, which in turn could cause our
stock price or trading volume to decline.

Risks Related to Tax

We are a holding company, and our only material asset is our interest in THG, and we will therefore be dependent upon distributions made
by THG to pay taxes, make payments under the TRA and pay other expenses.

We are a holding company with no material assets other than our ownership of THG units and our managing member interest in THG. As a
result, we will have no independent means of generating revenue or cash flow. Our ability to pay taxes, make payments under the TRA and pay
dividends (in the event that any dividends are declared) and other expenses will depend on the financial results and cash flows of THG and the
distributions we receive from THG. Deterioration in the financial condition, earnings or cash flow of THG for any reason could limit or impair
THG?’s ability to pay such distributions. Additionally, to the extent that we need funds and THG is restricted from making such distributions
under applicable law or regulation or under the terms of any financing arrangements, or THG is otherwise unable to provide such funds, it could
materially adversely affect our liquidity and financial condition.

THG is treated as a partnership for U.S. federal income tax purposes and generally will not be subject to any entity-level U.S. federal or state

income tax. Instead, the taxable income of THG will be allocated to its members, including us. Accordingly, we will be required to pay income
taxes on our allocable share of any net taxable income of THG.
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Under the terms of the LLC Agreement, THG is obligated to make tax distributions to its members, including us, calculated at certain assumed
tax rates. In addition to tax expenses, we will also incur operational expenses including payment and administrative obligations under the TRA,
which could be significant. We intend to cause THG to make distributions to its members in amounts sufficient to cover all applicable taxes
(calculated at certain assumed tax rates) and payments under the TRA; however, THG's ability to make such distributions may be subject to
various limitations and restrictions including, but not limited to, restrictions on distributions in violation of its financing covenants that would
have the effect of rendering THG insolvent, or pursuant to other applicable law. If our cash resources are insufficient to meet our obligations
under the TRA and to fund our obligations, we (i) may be required to incur additional indebtedness to provide the liquidity needed to make such
payments, or (ii) may be unable to make payments under the TRA, in which case such payments will be deferred and accrue interest until paid or
constitute defaults for non-payment, any of which could materially adversely affect our liquidity and financial condition.

Hagerty, Inc. is required to pay Legacy Unit Holders and any other party to the TRA for certain tax benefits we may receive and the amounts
payable may be substantial.

In connection with the consummation of the business combination that formed Hagerty, Inc. in 2021, Hagerty, Inc. entered into a TRA with HHC
and Markel ("Legacy Unit Holders"). THG intends to have in effect an election under Section 754 of the Internal Revenue Code ("IRC") for each
taxable year in which TRA exchanges occur, which is expected to result in adjustments to the tax basis of the assets of THG as a result of such
TRA exchanges. The TRA generally provides for the payment by Hagerty, Inc. to Legacy Unit Holders of 85% of the cash tax benefits, if any,
realized as a result of (i) tax basis adjustments resulting from TRA exchanges in connection with or following the business combination that
formed Hagerty, Inc. in 2021, (ii) certain other tax benefits related to entering into the TRA, including tax benefits attributable to making
payments under the TRA. We expect that the payments required under the TRA could be substantial. Estimating the amount and timing of
realization of tax benefits subject to the TRA is by its nature imprecise.

Payments under the TRA will be based on the tax reporting positions determined, and the Internal Revenue Service ("IRS") or another tax
authority may challenge all or a part of the existing tax basis, tax basis increases, or other tax attributes subject to the TRA, and a court could
sustain such challenge. The parties to the TRA will not reimburse Hagerty, Inc. for any payments previously made if such tax basis or other tax
benefits are subsequently disallowed, except that any excess payments made to a party under the TRA will be netted against future payments
otherwise to be made under the TRA, if any, after the determination of such excess. In addition, the TRA provides that if Hagerty, Inc. (i)
breaches any material obligations under the TRA (including making late payments, subject to certain exceptions), (ii) is subject to bankruptcy,
insolvency or similar proceedings, or (iii) elects an early termination of the TRA, the obligations under the TRA with respect to all THG units,
whether or not such units have been exchanged or redeemed before or after such transaction, would accelerate and become payable in a lump
sum, in an amount equal to the present value of the anticipated future tax benefits calculated based on certain assumptions, including that
Hagerty, Inc. would have sufficient taxable income to fully utilize the deductions arising from the tax deductions, tax basis and other tax
attributes subject to the TRA.

The TRA also provides that, upon certain changes of control or other significant transactions, at the discretion of HHC and Markel, obligations
under the TRA may be accelerated and become payable in a lump sum, calculated as described above. As a result, upon any acceleration of the
obligations under the TRA (including a change of control), Hagerty, Inc. could be required to make payments under the TRA that are greater than
85% of actual cash tax savings, which could negatively impact liquidity. The change of control provisions in the TRA may also result in
situations where HHC and Markel have interests that differ from or are in addition to those of our Class A stockholders.

To the extent we receive tax distributions in excess of our actual tax liabilities and retain such excess cash, HHC and Markel may benefit
from such accumulated cash balances if they exercise their exchange rights.

Under the terms of the LLC Agreement, THG is obligated to make tax distributions to its members calculated at certain assumed tax rates. Tax
distributions will generally be made pro rata based on ownership; however, tax distributions may significantly exceed the actual tax liability for
certain members in certain circumstances including, but not limited to, (i) due to differences between tax rates applicable to us and the assumed
tax rates used for purposes of such distribution calculation, and (ii) by virtue of requirements under applicable tax rules that THG's net taxable
income be allocated disproportionately to certain of its unit holders. If Hagerty, Inc. retains the excess cash we receive, Markel and HHC could
benefit from any value attributable to such accumulated cash balances as a result of their rights under the Exchange Agreement with the Legacy
Unit Holders.
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THG does not intend to operate such that it would become treated as a publicly traded partnership taxable as a corporation for U.S. federal
income tax purposes. A "publicly traded partnership" is a partnership the interests of which are listed for trading on an established securities
market or are readily tradable on a secondary market or the substantial equivalent thereof. Applicable U.S. Treasury regulations provide for
certain safe harbors from treatment as a publicly traded partnership and, although THG intends to operate to qualify under such safe harbors,
there may be situations where it is unable to do so.

If THG were to become a publicly traded partnership taxable as a corporation for U.S. federal income tax purposes, we and THG might be
subject to potentially significant tax inefficiencies, and we would not be able to recover payments previously made by us under the TRA even if
the corresponding tax benefits were subsequently determined to have been unavailable due to such status.

ITEM 1B. UNRESOLVED STAFF COMMENTS
None.

ITEM 1C. CYBERSECURITY

Risk Management and Strategy

Our cybersecurity strategy is predicated on a risk-based approach, which is continuously informed by the standards provided by organizations
such as the American Institute of Certified Public Accountants, the National Institute of Standards and Technology ("NIST"), the International
Organization for Standardization, the Payment Card Industry, and others. Cybersecurity represents an important input to our overall approach to
enterprise risk management ("ERM").

Our cybersecurity program is based on a framework designed to safeguard the confidentiality, integrity, and availability of our information
assets. This program encompasses enterprise security policies, procedures, and technical measures to manage risks, protect sensitive data, and
ensure compliance with relevant regulations. Our information security program utilizes a layered defense approach where components such as
risk assessments, access controls, network security, encryption, employee training, and continuous monitoring and response processes provide
layers of protection for our systems and assets.

As part of our cybersecurity program, our information security team identifies and assesses material risks based on the NIST risk assessment
model and then collaborates with internal business and technical partners to proactively create internal risk treatment plans that address identified
risk exposures. In addition, we assess and manage cybersecurity risks through an incident security program which consolidates input from three
primary departments, including our ERM department, which operates out of the Office of the Chief Financial Officer, our Privacy department
which operates out of the Office of the Chief Legal Officer, and the Information Security department which operates out of the Office of the
Chief Information Officer ("CIO"). Together, these departments provide subject matter expertise and specialized resources to deliver concentric
layers of risk management and defense against both internal and external threats.

In addition, our cybersecurity program includes third-party cyber risk assessments which evaluate the security posture of our vendors and
partners to mitigate potential vulnerabilities introduced through external connections. Data loss prevention controls are systematically
implemented to prevent unauthorized data exfiltration and to protect sensitive information from compromise.

Our information security program undergoes assessments conducted by both internal and external experts. The outcomes of these evaluations are
communicated to senior management and the Board for review.

Governance

Our Board, through the Audit Committee, oversees our risk assessment and risk management activities, including our cybersecurity program.
Our Audit Committee receives periodic reports from our CIO and is notified any time management determines that a cybersecurity incident may
be material or may need to be reported to a regulatory body. Further, the Chair of our Audit Committee is regularly informed of cybersecurity
risks and incidents that may be material, as well as those that are not.

Our cybersecurity program is led by an experienced CIO and an experienced Chief Information Security Officer ("CISO"). Our CIO has

extensive experience in our industry with over 30 years of information technology experience, including extensive experience leading large

global teams at several companies in his tenure. Our CISO has over 35 years of information technology experience, including 24 years of

gxpprienpe as a CISO leading large cybersecurity teams at four different insurance companies. Our CISO also has several industry recognized
esignations.
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As part of our cybersecurity risk management program, our information security department identifies, assesses, and manages cybersecurity
risks, whether material or non-material. Through our Information Security department, the CIO and CISO work to ensure that key stakeholders
are informed about the prevention, detection, mitigation, and remediation of cybersecurity risks and incidents.

We have established and maintain incident response and recovery plans that address the detection, reporting, analysis, response, recovery,

communication, documentation, and post-incident review of cybersecurity incidents. We periodically test and evaluate such plans on a routine
basis.

As of the date of this Annual Report, we do not believe that any risks from cybersecurity threats, including as a result of previous cybersecurity
incidents, are reasonably likely to have a material adverse effect on us, our business strategy, results of operations, or financial condition.

ITEM 2. PROPERTIES

Our material properties include our corporate headquarters located in Traverse City, Michigan, which consists of approximately 109,500 square
feet of office space under a lease agreement that expires in March 2036. We believe our facilities are adequate and suitable for our current needs
and that, should it be needed, suitable additional or alternative space will be available to accommodate our operations.

ITEM 3. LEGAL PROCEEDINGS

From time to time, we are involved in various claims and legal actions that arise in the ordinary course of business. Although the results of
litigation and claims cannot be predicted with certainty, we do not believe that the ultimate resolution of these actions will have a material
adverse effect on our financial position, results of operations, liquidity or capital resources.

Future litigation may be necessary to defend ourselves and our partners by determining the scope, enforceability and validity of third party
proprietary rights or to establish our proprietary rights. The results of any current or future litigation cannot be predicted with certainty, and
regardless of the outcome, litigation can have an adverse impact on us because of defense and settlement costs, diversion of management
resources and other factors.

Refer to Note 25 — Commitments and Contingencies in Item 8 of Part II of this Annual Report for additional information related to legal
proceedings.

ITEM 4. MINE SAFETY DISCLOSURES
Not applicable.
PART II

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND ISSUER
PURCHASES OF EQUITY SECURITIES

Market Information

Our Class A Common Stock is traded on the NYSE under the symbol "HGTY™".

Stockholders of Record

As of February 20, 2025, there were 18 holders of record of our Class A Common Stock and two holders of record of our Class V Common
Stock. The number of record holders does not include persons who held shares of our common stock in nominee or "street name" accounts
through brokers.

Dividend Policy

We do not currently intend to pay cash dividends on our Class A Common Stock. Any declaration and payment of dividends will be at the sole
discretion of our Board, which may change our dividend policy at any time. Our Board will take into account:

» general economic and business conditions;
* our results of operations and financial condition;

*  our available cash and current and anticipated cash needs;
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* our capital requirements;

» contractual, legal, tax and regulatory restrictions and implications on the payment of dividends by us to our stockholders or by our
subsidiaries (including THG) to us; and

» such other factors as our Board may deem relevant.

Hagerty, Inc. is a holding company and does not have material assets other than its ownership of THG units, and as a consequence, our ability to
declare and pay dividends to holders of our Class A Common Stock is subject to the ability of THG to provide distributions to us. If THG makes
such distributions, THG unit holders will be entitled to receive pro-rata distributions from THG. However, because we must pay taxes, make
payments under the TRA, and pay our expenses, amounts ultimately distributed as dividends to holders of our Class A Common Stock would be
less than the amounts distributed by THG to its unit holders on a per share basis. In addition, because our Board may determine to pay or not pay
dividends, holders of our Class A Common Stock may not necessarily receive dividend distributions related to any excess distributions, even if
THG makes such distributions to us.

Subject to funds being legally available, we intend to cause THG to make pro rata distributions to us and its other unit holders in an amount at
least sufficient to allow us and the other unit holders to pay all applicable taxes, to make payments under the TRA and to pay our corporate and
other overhead expenses. During the year ended December 31, 2024, THG made tax distributions of $6.7 million to non-controlling interest unit
holders and $1.1 million of tax distributions to Hagerty, Inc. There were no such tax distributions during the year ended December 31, 2023.

Stock Performance Graph
The following shall not be deemed to be "soliciting material" or to be "filed" with the SEC for purposes of Section 18 of the Exchange Act, or
otherwise subject to the liabilities under that Section, and shall not be deemed to be incorporated by reference into any of our other filings under

the Securities Act or the Exchange Act.

During 2024, we made a change to our peer group to remove American Coastal Insurance Corporation as a result of its insolvency and replaced
it with Skyward Specialty Insurance Group, Inc., which more closely aligns with our business and financial profile.

Our 2023 customized peer group consisted of the following companies:

Safety Insurance Group, Inc. Universal Insurance Holdings, Inc. Heritage Insurance Holdings, Inc.

Erie Indemnity Company BRP Group, Inc. Palomar Holdings, Inc.

Ryan Specialty Holdings, Inc. Kinsale Capital Group, Inc. Goosehead Insurance, Inc.

Tiptree Inc. United Fire Group, Inc. American Coastal Insurance Corporation
RLI Corp. Donegal Group Inc.

Horace Mann Educators Corporation

After the change in our peer groups, our 2024 customized peer group consisted of the following companies:

Safety Insurance Group, Inc. Universal Insurance Holdings, Inc. Heritage Insurance Holdings, Inc.

Erie Indemnity Company BRP Group, Inc. Palomar Holdings, Inc.

Ryan Specialty Holdings, Inc. Kinsale Capital Group, Inc. Goosehead Insurance, Inc.

Tiptree Inc. United Fire Group, Inc. Skyward Specialty Insurance Group, Inc.
RLI Corp. Donegal Group Inc.

Horace Mann Educators Corporation

The performance presentation shown below is being furnished as required by applicable rules of the SEC and was prepared using the following
assumptions:

* A $100 investment was made in our Class A Common Stock, the Russell 2000 and our peer group as of December 3, 2021, which is the
date our Class A Common Stock began trading on the NYSE;

» Investment in the Company's old and new peer groups were weighted based on the stock market capitalization of each individual
company within the peer group at the beginning of each period for which a return is indicated; and

* Dividends were reinvested on the relevant payment dates.
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HGTY Russell 2000 2024 Peer Group — seeeeeeees 2023 Peer Group I
December 3, December 31,
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Hagerty, Inc. $ 100.00 $ 133.02 $ 78.89 § 73.17 § 90.53
Russell 2000 $ 100.00 § 101.88 § 81.06 $ 94.78 § 105.72
Customized Peer Group - 2024 $ 100.00 $ 103.50 § 108.03 § 132.01 $ 178.49
Customized Peer Group - 2023 $ 100.00 $ 10347 $ 107.57 $ 131.15 $ 176.84

ITEM 6. [ Reserved ]
Not applicable.
ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of our financial condition and results of operations should be read in conjunction with our Consolidated
Financial Statements and related Notes included in Item 8 of Part Il of this Annual Report. This discussion contains forward-looking statements
based upon current expectations that involve risks and uncertainties. Please refer to the section in this Annual Report entitled "Cautionary
Statement Regarding Forward-Looking Statements".

The following discussion contains references to the years ended December 31, 2024 and 2023. A discussion of the Company's results of
operations comparing results for the years ended December 31, 2023 and 2022 is included under the section entitled "Results of Operations” in
Item 7 of Part II of the Annual Report on Form 10-K for the year ended December 31, 2023, and is incorporated by reference into this Annual
Report.
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Overview

We are a market leader in providing insurance for collector cars and enthusiast vehicles. Through our insurance model, we act as an MGA by
underwriting, selling, and servicing collector car and enthusiast vehicle insurance policies. Due to our consistent track record of delivering strong
underwriting results, we then reinsure approximately 80% of the risks written by our MGA subsidiaries through our wholly owned subsidiary,
Hagerty Re. In addition, we offer HDC memberships, which are primarily bundled with our insurance policies and give subscribers access to an
array of products and services, including emergency roadside assistance, Hagerty Drivers Club Magazine, automotive enthusiast events, our
proprietary vehicle valuation tool, and special vehicle-related discounts. We also offer a marketplace to complement our insurance and
membership offerings where automotive enthusiasts can buy, sell, and finance collector cars and enthusiast vehicles. Through these offerings,
our vision is to be the world's most trusted and preferred brand for automotive enthusiasts to protect, buy, sell, and enjoy their special cars.

Business Review

In 2023, we began a review of certain components of our operations which resulted in the sale or reorganization of certain businesses, including
Hagerty Garage + Social, DriveShare, and Motorsport Reg ("MSR"). This initiative supports our strategy to prioritize investments and resources
in the areas of our business that offer the strongest growth and profit potential. As a result of this review, in 2023, we recognized approximately
$4.0 million of losses and impairments related to actions taken with respect to Hagerty Garage + Social and DriveShare. In addition, in 2024, we
recognized a $0.1 million gain related to the sale of MSR. We may incur additional losses and/or impairment charges in future periods as a result
of actions which we may take related to this review. Refer to Note 11 — Divestitures in Item 8 of Part II of this Annual Report for additional
information.

Recent Developments
California Wildfires

In January 2025, Southern California experienced severe and destructive wildfires, notably the Palisades fire and the Eaton fire. We currently
estimate that pre-tax losses resulting from these wildfires will be approximately $11.0 million, which is below our 2025 catastrophe reinsurance
program per event retention of $28.0 million. There is inherent variability in estimates of early loss projections and claims severity, particularly
in high-damage regions. Accordingly, our estimate may change as additional information emerges. Losses from the California wildfires will be
reflected in our results for the three months ending March 31, 2025.

Financial Highlights

In 2024, we reported Net Income of $78.3 million, representing a $50.1 million, or 177.9%, increase compared to 2023 and Adjusted EBITDA (a
non-GAAP financial measure) of $124.5 million, representing a $36.3 million, or 41.2%, increase compared to 2023. This improvement is
primarily attributable to continued Written Premium growth (+$137.3 million), which drove a 15.8% increase in Commission and fee revenue
earned by our MGA subsidiaries and a 21.0% increase in Earned premium at Hagerty Re. These revenue increases were partially offset by losses
related to Hurricane Helene and Hurricane Milton, which totaled $26.7 million. Also significantly impacting our results for the period was a
higher balance of investable assets, as well as the diversification of our investment portfolio to include higher yielding fixed maturity securities,
which resulted in a $12.6 million, or 46.7%, increase in interest income.
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Key Performance Indicators

The tables below present a summary of our Key Performance Indicators, which include important operational metrics, as well as certain financial
measures prepared in accordance with accounting principles generally accepted in the United States of America ("GAAP") and non-GAAP
financial measures. We use these Key Performance Indicators to evaluate our business, measure our performance, identify trends against planned
initiatives, prepare financial projections, and make strategic decisions. We believe these Key Performance Indicators are useful in evaluating our
performance when read together with our Consolidated Financial Statements prepared in accordance with GAAP.

Operational Metrics
Total Written Premium ()
Hagerty Re Loss Ratio
Hagerty Re Combined Ratio ®

New Business Count — Insurance

GAAP Financial Measures
Total Revenue
Operating Income
Net Income
Basic Earnings Per Share
Diluted Earnings Per Share

Non-GAAP Financial Measures
Adjusted EBITDA ®
Adjusted Earnings Per Share ©

Year ended December 31,

N/M = Not meaningful

Operational Metrics
Policies in Force ©

Policies in Force Retention )
Vehicles in Force ®

HDC Paid Member Count ©
Net Promoter Score (19

N/M = Not meaningful

2024 2023 Change
dollars in thousands (except per share amounts)
$ 1,044,492  $ 907,175  $ 137,317 15.1 %
46.4 % 41.5% 4.9 % N/M
94.1 % 89.2 % 4.9 % N/M
278,556 254,386 24,170 9.5%
$ 1,200,038  $ 1,000,213  $ 199,825 20.0 %
$ 66,418 $ 10,408 $ 56,010 538.1 %
$ 78,303  $ 28,179  $ 50,124 177.9 %
$ 010 § 019 8§ (0.09) (47.4)%
$ 010 § 009 § 0.01 11.1 %
$ 124,473 $ 88,162 § 36,311 41.2 %
$ 024 $ 004 $ 0.20 500.0 %

December 31,

2024 2023 Change
1,506,451 1,401,037 105,414 7.5%
89.0 % 88.7 % 0.3 % N/M
2,576,700 2,378,883 197,817 8.3%
875,822 815,007 60,815 7.5%
82 82 — —%

(1) Total Written Premium is the total amount of insurance premium written by our MGA subsidiaries on behalf of our insurance carrier
partners during the period. Total Written Premium reflects the direct economic benefit of our policy acquisition efforts and is closely
correlated with the growth of insurance commission revenue generated by our MGA subsidiaries and earned premium generated by Hagerty

Re.

(2) Hagerty Re Loss Ratio is the ratio of (i) Hagerty Re's losses and loss adjustment expenses to (ii) its earned premium. Hagerty Re Loss
Ratio allows us to evaluate our historical loss patterns and make necessary and appropriate adjustments. Refer to "Losses and Loss
Adjustment Expenses" below for additional information regarding the changes in Hagerty Re Loss Ratio between the current and prior year

period.

(3) Hagerty Re Combined Ratio is the ratio of (i) Hagerty Re's losses, loss adjustment expenses, and underwriting expenses to (ii) its earned
premium. Hagerty Re's underwriting expenses primarily include ceding commissions paid to insurance carrier partners and, to a lesser
extent, certain administrative expenses. Hagerty Re Combined Ratio provides a benchmark to evaluate underwriting profitability, including
expense trends. A combined ratio under 100% indicates underwriting income while a combined ratio exceeding 100% indicates an

underwriting loss.
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(4) New Business Count represents the number of new insurance policies issued by our MGA subsidiaries during the period. New Business
Count is an important metric to assess our financial performance because policy growth is critical to our success. While we benefit from
strong policy retention through renewals, new policies more than offset those cancelled or non-renewed at expiration. New policies also
often mean new relationships and an opportunity to sell additional products and services.

(5) Refer to "Non-GAAP Financial Measures" below for a description of this non-GAAP financial measure and a reconciliation to the most
comparable GAAP amount.

(6) Policies in Force ("PIF") represents the number of current and active insurance policies as of the end of the period. PIF is an important
metric to assess our financial performance because policy growth drives revenue growth, increases brand awareness and market penetration,
generates additional insight to improve the performance of our platform, and provides key data to assist us in strategic decision making.

(7) PIF Retention represents the percentage of expiring insurance policies that are renewed on the renewal effective date, calculated on a
rolling twelve months basis. PIF Retention is an important measurement of the number of policies retained each year, which contributes to
our recurring revenue streams including commissions earned by our MGA subsidiaries, HDC membership fees, and earned premium
generated by Hagerty Re.

(8) Vehicles in Force represents the number of current insured vehicles as of the end of the period. Vehicles in Force is an important metric to
assess our financial performance because insured vehicle growth drives our revenue growth and increases market penetration.

(9) HDC Paid Member Count represents the number of current Members who pay an annual membership subscription as of the end of the
period. HDC Paid Member Count is an important metric because it helps us measure membership revenue growth and provides an
opportunity to customize our value proposition and benefits to specific types of enthusiasts, both by demographic and vehicle interest.

(10) NPS is an important measure of the overall strength of our relationship with Members. NPS is measured twice annually through a web-
based survey sent by email invitation to a random sample of existing Members, which currently excludes customers in our marketplace
business, and is reported annually using an average of the two surveys. Often referred to as a barometer of brand loyalty and engagement,
NPS is well-known in our industry as a strong indicator of growth and retention.

Components of Our Results of Operations

Revenue

Commission and fee revenue

We generate commission and fee revenue through our MGA subsidiaries, primarily from the underwriting, sale, and servicing of collector car
and enthusiast vehicle insurance policies on behalf of our insurance carrier partners. Commissions are earned for both new and renewed policies.
Commission and fee revenue is earned when the policy becomes effective, net of allowances for policy changes and cancellations.

Under the terms of our contracts with certain insurance carrier partners, we have the opportunity to earn a contingent underwriting commission
based on the results of the book of business, including the level of written or earned premium and loss ratio. Contingent underwriting
commissions are recognized in the period that the policy is issued based on our estimate of the amount that we will become entitled to receive
during the calendar year such that a significant reversal of revenue is not probable.

Earned premium

Earned premium represents the earned portion of written premiums that Hagerty Re has assumed under quota share reinsurance agreements with
our insurance carrier partners, net of premiums ceded to various reinsurers and the cost of catastrophe reinsurance coverage. Premiums assumed
and ceded are recognized on a pro-rata basis over the term of the reinsured policies, which is generally 12 months. The cost of catastrophe
reinsurance coverage is recognized over the contract period in proportion to the related earned premium.

Membership, marketplace and other revenue

We earn subscription revenue through HDC memberships, which are primarily bundled with our insurance policies and give subscribers access
to an array of products and services, including emergency roadside assistance, Hagerty Drivers Club Magazine, automotive enthusiast events,
our proprietary vehicle valuation tool, and special vehicle-related discounts.

Revenue from the sale of HDC memberships is recognized ratably over the period of the membership. The membership is treated as a single
performance obligation to provide access to stated Member benefits over the life of the membership, which is currently one year.
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Our marketplace business earns fee-based revenue primarily from the sale of collector cars and enthusiast vehicles through live auctions, time-
based digital auctions, and brokered private sales. From time-to-time, we also earn revenue from the sale of collector cars and enthusiast vehicles
that have been acquired opportunistically and placed in inventory.

In addition, we also earn finance revenue from loans made to qualified collectors and businesses secured by their collector cars.

Fee-based marketplace revenue is recognized when the underlying sale is completed, which is generally upon the matching of a seller and buyer
in a legally binding auction or private sale transaction. Revenue from the sale of inventory is recognized at the point in time when title and
control of the car is transferred to the buyer, which is generally upon collection of the full purchase price. Finance revenue is recognized over
time as earned based on the amount of the outstanding loan, the applicable interest rate on the loan, and the length of time the loan was
outstanding during the period.

Operating Expenses
Salaries and benefits

Salaries and benefits consist primarily of costs related to employee compensation, payroll taxes, employee benefits, and employee development
costs. Employee compensation includes wages, as well as various forms of incentive compensation, including share-based compensation.
Employee benefits primarily include the cost of our retirement, medical, dental, wellness, and severance plans. Costs related to employee
education, training, and recruiting are included in employee development costs. Salaries and benefits are expensed as incurred except for costs
that are required to be capitalized, which are then amortized over the useful life of the asset created, primarily internally developed software and
software-as-a-service ("SaaS") implementation costs. Salaries and benefits are expected to increase in dollar amount over time as the business
continues to grow but will likely decrease as a percent of revenue.

Ceding commissions, net

Ceding commissions, net represents the commissions paid by Hagerty Re to insurance carrier partners for the risk assumed under the quota share
agreements with those carriers. These commissions represent Hagerty Re's pro-rata share of the carrier's costs including (i) policy acquisition
costs, which consists of the commissions earned by our MGA subsidiaries, (ii) general and administrative costs, and (ii1) other costs. Ceding
commissions are recorded net of commissions received by Hagerty Re related to ceded reinsurance premiums. Ceding commissions, net is
recognized ratably over the term of the related reinsurance policies, which is generally 12 months.

Losses and loss adjustment expenses

Losses and loss adjustment expenses represent our best estimate of the losses and associated settlement costs related to the risk assumed by
Hagerty Re. Losses consist of claims paid, case reserves, and incurred but not reported costs, which are recorded net of estimated recoveries
from reinsurance, salvage and subrogation. Loss adjustment expenses consist of the cost associated with processing and settling claims. The
estimates utilized in determining the amount of losses and loss adjustment expenses recorded in a period are based on statistical analysis
performed by our internal and external actuarial team. Reserves are reviewed regularly and adjusted, as necessary, to reflect our estimate of the
ultimate cost of settlement.

Sales expense

Sales expense includes costs related to the sale and servicing of insurance policies, as well as costs related to our membership and marketplace
offerings, such as broker expense, cost of sales, promotion expense, and travel and entertainment expenses. Broker expense is the compensation
paid to our agent partners and national broker partners when an insurance policy is written by our MGA subsidiaries through a broker
relationship. Broker expense generally tracks with written premium growth. Cost of sales includes payment processing fees, emergency roadside
service costs, postage and other variable costs associated with the sale and servicing of a policy. Cost of sales also includes the cost of vehicles
held in inventory and sold through our marketplace business, as well as interest expense and borrowing costs associated with the BAC credit
facility ("BAC Credit Facility"). Promotion expense includes various costs related to branding, events, advertising, marketing, and customer
acquisition. Sales expenses, in general, are expensed as incurred and will trend with revenue growth.

General and administrative expenses
General and administrative expenses primarily consists of expenses related to non-capitalized hardware and software, professional services, and
occupancy costs. These costs are expensed as incurred. We expect this expense category to modestly increase in dollar amount over time as the

business continues to grow but will likely decrease as a percentage of revenue over the next few years after we reach scale to handle incoming
business from new partnerships.
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Depreciation and amortization

Depreciation and amortization reflects the recognition of the cost of our investments in various assets over their useful lives. Depreciation
expense relates to hardware, furniture and equipment, and leasehold improvements. Amortization relates to internally developed software, SaaS
implementation, and finite-lived intangible assets associated with acquisitions. Depreciation and amortization are expected to increase in dollar
amount over time but will likely decrease as a percent of revenue as investments in platform technology reach scale.

Other Items
Gain (loss) related to warrant liabilities, net

In July 2024, we completed an exchange offer under which holders of our warrants were issued 3,876,201 shares of Class A Common Stock in
exchange for 19,483,539 warrants, with a nominal cash settlement paid in lieu of fractional shares (the "Warrant Exchange"). No warrants
remained outstanding following the completion of the Warrant Exchange.

Prior to the Warrant Exchange, our warrants were accounted for as liabilities and were measured at fair value each reporting period, with changes
in fair value recognized as non-operating income (expense) in our Consolidated Statements of Operations. In general, under the fair value
accounting model, in periods when our stock price increased, the warrant liability increased, and we recognized additional expense. In periods
when our stock price decreased, the warrant liability decreased, and we recognized additional income. In addition, "Gain (loss) related to warrant
liabilities, net" includes the loss on the Warrant Exchange recorded in the third quarter of 2024. Refer to Note 20 — Warrant Exchange in Item 8
of Part II of this Annual Report for additional information regarding the Company's Warrant Exchange.

Interest and other income (expense), net

Interest and other income (expense), net primarily includes interest income related to cash balances and fixed maturity securities, dividend
income on equity securities, realized gains or losses from the sale of fixed maturity securities, and realized and unrealized gains and losses
related to equity securities. Additionally, Interest and other income (expense), net includes interest expense related to outstanding borrowings,
primarily related to the JPM Credit Facility (as defined in Note 17 — Long-Term Debt in Item 8 of Part II of this Annual Report) and changes in
the value of the liability related to our TRA ("TRA Liability") with HHC and Markel. Refer to Note 23 — Taxation in Item 8 of Part II of this
Annual Report for additional information related to the TRA.

Income tax expense

THG is taxed as a pass-through ownership structure under provisions of the IRC and a similar section of state income tax law. As such, any
taxable income or loss generated by THG is passed through to and included in the taxable income or loss of THG unit holders, including
Hagerty, Inc.

Hagerty, Inc. is taxed as a corporation and pays corporate federal, state, and local taxes with respect to income allocated from THG. Hagerty,
Inc., Hagerty Insurance Holdings, Inc., Broad Arrow, Hagerty Radwood, Inc., and various foreign subsidiaries are treated as taxable entities and
income taxes are provided where applicable. Hagerty Insurance Holdings, Inc. files a consolidated tax return with its wholly owned corporate
subsidiaries Hagerty Re and Drivers Edge.
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Year Ended December 31, 2024 compared to the Year Ended December 31, 2023

The following table summarizes our results of operations for the years ended December 31, 2024 and 2023, and the dollar and percentage change
between the two periods:

Year ended December 31,

2024 2023 $ Change % Change
REVENUE: in thousands (except percentages)
Commission and fee revenue $ 423240 $ 365,512 $ 57,728 15.8 %
Earned premium 643,324 531,866 111,458 21.0 %
Membership, marketplace and other revenue 133,474 102,835 30,639 29.8 %
Total revenue 1,200,038 1,000,213 199,825 20.0 %
OPERATING EXPENSES:
Salaries and benefits 221,463 216,896 4,567 2.1%
Ceding commissions, net 301,719 251,805 49,914 19.8 %
Losses and loss adjustment expenses 298,593 220,658 77,935 353 %
Sales expense 190,523 156,378 34,145 21.8 %
General and administrative expenses 82,504 85,434 (2,930) B3.4%
Depreciation and amortization 38,905 45,809 (6,904) (15.1)%
Restructuring, impairment and related charges, net — 8,812 (8,812) (100.0)%
Gains, losses, and impairments related to divestitures (87) 4,013 (4,100) (102.2)%
Total operating expenses 1,133,620 989,805 143,815 14.5 %
OPERATING INCOME 66,418 10,408 56,010 538.1 %
Gain (loss) related to warrant liabilities, net (8,544) 11,543 (20,087) (174.0)%
Interest and other income (expense), net 35,808 22,821 12,987 56.9 %
INCOME BEFORE INCOME TAX EXPENSE 93,682 44,772 48910 109.2 %
Income tax expense (15,379) (16,593) 1,214 (7.3)%
NET INCOME $ 78,303 §$ 28,179 §$ 50,124 177.9 %
Revenue

Commission and fee revenue

Commission and fee revenue was $423.2 million for the year ended December 31, 2024, an increase of $57.7 million, or 15.8%, compared to
2023, consisting of increases of $46.7 million related to renewal policies and $11.0 million related to new policies.

The increase in revenue from renewal policies was primarily driven by a 16.2% increase in underlying policy premiums, as well as continued
strong policy retention. The increase in revenue from new policies was primarily driven by a 13.4% increase in underlying policy premiums, as
well as sustained year-over-year growth in New Business Count, which increased 9.5% in 2024.

The increase in underlying policy premiums for both policy renewals and new policies was a result of rate increases in several states due to
inflation and higher vehicle repair costs, both of which contribute to higher premiums and, in turn, higher commission revenue. In addition,
average premiums on newly issued policies increased as a result of writing policies with higher insured values at higher premium rates.

Commission and fee revenue from agent sources increased $32.5 million, or 16.2%, and Commission and fee revenue from direct sources
increased $25.2 million, or 15.3%, during the year ended December 31, 2024. Commission rates vary based on geography, but do not differ by
distribution channel (i.e., whether they are direct-sourced or agent-sourced).

46



TABLE OF CONTENTS

Earned premium

Earned premium at Hagerty Re was $643.3 million for the year ended December 31, 2024, an increase of $111.5 million, or 21.0%, compared to
2023. This increase was primarily due to continued growth of subject premiums written through our MGA subsidiaries, partially offset by an
increase in ceded reinsurance premiums related to high-net-worth accounts in the U.S. In addition, effective January 1, 2024, Hagerty Re is no
longer reinsuring the risks underwritten by its U.K. MGA affiliate, and the book is in run-off.

The following tables present premiums assumed by Hagerty Re and the related quota share percentages for the years ended December 31, 2024
and 2023:

Year ended December 31, 2024

U.S. Canada UK. Total
in thousands (except percentages)

Subject premium $ 873,364  § 59,664 $ 202) $ 932,826
Quota share percentage 81.0 % 35.0 % 80.0 % 77.9 %
Assumed premium in Hagerty Re 706,250 20,883 (162) 726,971
Reinsurance premiums ceded (50,541)
Net assumed premium 676,430
Change in unearned premiums (41,207)
Change in deferred reinsurance premiums 8,101

Earned premium $ 643,324

Year ended December 31, 2023

U.S. Canada UK. Total
in thousands (except percentages)

Subject premium $ 754,746  $ 54,536 $ 9,129 § 818,411
Quota share percentage 81.0 % 35.0% 80.0 % 77.8 %
Assumed premium in Hagerty Re 609,975 19,088 7,303 636,366
Reinsurance premiums ceded (33,070)
Net assumed premium 603,296
Change in unearned premiums (81,813)
Change in deferred reinsurance premiums 10,383

Earned premium $ 531,866

Membership, marketplace and other revenue

Membership, marketplace and other revenue was $133.5 million for the year ended December 31, 2024, an increase of $30.6 million, or 29.8%,
compared to 2023.

Membership fee revenue was $57.5 million for the year ended December 31, 2024, an increase of $5.1 million, or 9.7%, compared to 2023. This
increase was primarily due to a $7.4 million, or 16.1%, increase in revenue attributable to new insurance policies issued with a bundled HDC
membership, partially offset by a $1.6 million decrease in storage revenue as a result of fewer Hagerty Garage + Social locations in operation.
For the years ended December 31, 2024 and 2023, membership fees were 43.1% and 51.0%, respectively, of total Membership, marketplace and
other revenue.

Marketplace revenue was $54.3 million for the year ended December 31, 2024, an increase of $25.7 million, or 90.1%, compared to 2023. This
improvement was primarily due an $18.8 million increase in inventory sales, a $4.2 million increase in revenues associated with stronger Broad
Arrow auction results, and a $3.1 million increase in finance revenue associated with the growth of the BAC loan portfolio. For the years ended
December 31, 2024 and 2023, Marketplace revenue was 40.7% and 27.8%, respectively, of total Membership, marketplace and other revenue.
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Other revenue, which primarily includes sponsorship, admission, advertising, valuation, and sublease revenue, was $21.6 million for the year
ended December 31, 2024, a decrease of $0.2 million, or 0.9%, compared to 2023. This decrease was primarily attributable to the loss of
registration fee revenue attributable to MSR, which was sold in the second quarter of 2024, partially offset by an increase sublease and
advertising revenue. For the years ended December 31, 2024 and 2023, other revenue was 16.2% and 21.2%, respectively, of total Membership,
marketplace and other revenue. Refer to Note 11 — Divestitures in Item 8 of Part II of this Annual Report for additional information related to
the sale of MSR.

Costs and Expenses

Salaries and benefits

Salaries and benefits were $221.5 million for the year ended December 31, 2024, an increase of $4.6 million, or 2.1%, compared to 2023. This
increase was primarily due to a higher level of base salaries as a result of annual merit increases, which occur in the second quarter of each year,
as well as a higher level of expense associated with employee benefits. These increases were offset by a decrease in accrued incentive
compensation as a result of a higher level of catastrophe losses in the current period, as discussed below.

Ceding commissions, net

Ceding commissions, net was $301.7 million for the year ended December 31, 2024, an increase of $49.9 million, or 19.8%, compared to 2023.
This increase is primarily attributable to the 21.0% increase in Earned premium discussed above.

The following table summarizes the components of Ceding commissions, net for the years ended December 31, 2024 and 2023:

Year ended December 31,

2024 2023

in thousands (except percentages)
Ceding commission:

Ceding commission — reinsurance assumed $ 317,648 $ 256,000
Ceding commission — reinsurance ceded (15,929) (4,195)
Ceding commissions, net $ 301,719  $ 251,805
Percentage of earned premium 46.9 % 473 %

Losses and loss adjustment expenses

Losses and loss adjustment expenses were $298.6 million for the year ended December 31, 2024, an increase of $77.9 million, or 35.3%,
compared to 2023. This increase was primarily driven by $23.0 million of estimated losses related to Hurricane Helene and $3.7 million of
estimated losses related to Hurricane Milton, as well as the higher volume of assumed premium at Hagerty Re.

For the year ended December 31, 2024, our loss ratio was 46.4%, including the impact of catastrophe losses, which added 5.6% to our loss ratio.
For the year ended December 31, 2023, our loss ratio was 41.5%, including the impact of catastrophe losses, which added 1.2% to our loss ratio.
Excluding the impact of catastrophe losses, our loss ratio was 40.8% and 40.3% for the years ended December 31, 2024 and 2023, respectively.

Sales expense

Sales expense was $190.5 million for the year ended December 31, 2024, an increase of $34.1 million, or 21.8%, compared to 2023. This
increase was due, in part, to a $23.8 million increase in cost of sales, primarily as a result of a higher level of marketplace inventory sales, as
well as borrowing costs associated with the BAC Credit Facility, which was entered into in December 2023. In addition, broker expense
increased $9.3 million, which is consistent with the written premium growth within the agent channel, and sales commissions increased $1.6
million, which is consistent with revenue growth within the marketplace business. Lastly, credit card processing fees increased, primarily due to
a shift in customer preference towards credit cards as a payment method within our MGA subsidiaries.
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General and administrative expenses

General and administrative expenses were $82.5 million for the year ended December 31, 2024, a decrease of $2.9 million, or 3.4%, compared to
2023. This decrease was primarily driven by a $4.9 million reduction in occupancy costs as a result of fewer Hagerty Garage + Social locations
in operation, as well as lower insurance costs. The overall decrease was partially offset by a $3.2 million increase in professional fees associated
with various corporate initiatives, including $0.8 million of professional fees associated with the exchange offer related to our warrants. Refer to
Note 20 — Warrant Exchange in Item § of Part II of this Annual Report for additional information with respect to the Warrant Exchange offer.

Depreciation and amortization

Depreciation and amortization expense was $38.9 million for the year ended December 31, 2024, a decrease of $6.9 million, or 15.1%, compared
to 2023. This decrease was driven primarily by a $4.3 million impairment of digital media content assets recorded in the prior year period, which
was the result of lower than anticipated advertising and sponsorship revenue associated with these assets. The remainder of the decrease was

primarily driven by a smaller base of fixed assets and finite-lived intangible assets as of December 31, 2024, when compared to the same period
in 2023.

Restructuring, impairment and related charges, net

In 2023, the Board approved a reduction in force (the "2023 RIF") following a strategic review of business processes as we focus on driving
efficiencies in order to achieve growth and profitability goals. As a result of these actions, we recognized $5.4 million in employee severance-
related expenses and a $0.4 million impairment charge to write-down the value of certain digital media content assets. Additionally, in 2023, we
recognized $3.1 million of charges associated with operating lease right-of-use ("ROU") asset impairments and related leasehold disposals in
connection with the Company's ongoing transition to a "remote-first" work model.

Refer to Note 16 — Restructuring, Impairment and Related Charges in Item 8 of Part II of this Annual Report for additional information with
respect to our restructuring initiatives.

Gains, losses, and impairments related to divestitures

During the year ended December 31, 2024, we recognized a $0.1 million gain related to the sale of MSR. During the year ended December 31,
2023, we recognized $4.0 million of losses and impairments related to Hagerty Garage + Social and DriveShare. Refer to Note 11 —
Divestitures in Item 8 of Part II of this Annual Report for additional information.

Gain (loss) related to warrant liabilities, net

During the year ended December 31, 2024, Gain (loss) related to warrant liabilities, net was an $8.5 million loss, compared to an $11.5 million
gain in 2023. The $8.5 million loss in the current year period consists of a $2.0 million loss related the Warrant Exchange that was completed in
July 2024 and a $6.5 million loss resulting from the change in fair value of our warrant liabilities prior to the completion of the Warrant
Exchange. The $11.5 million gain during the year ended December 31, 2023 was a result of the change in fair value of our warrant liabilities.
Refer to Note 4 — Fair Value Measurements and Note 20 — Warrant Exchange in Item 8 of Part II of this Annual Report for additional
information with respect to our warrants.
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Interest and other income (expense), net

The following table summarizes the components of Interest and other income (expense), net for the years ended December 31, 2024 and 2023:

Year ended December 31,

2024 2023 $ Change % Change
in thousands (except percentages)
Interest income $ 39,476 $ 26905 $ 12,571 46.7%
Interest expense (5,797) (6,212) (415) (6.7)%
Net investment gains (losses) 2,223 — 2,223 N/M
Other income (expense), net (94) 2,128 (2,222) (104.4)%
Interest and other income (expense), net $ 35,808  § 22,821 $ 12,987 56.9%

N/M = Not meaningful

Interest and other income (expense), net increased $13.0 million, or 56.9%, during the year ended December 31, 2024, compared to 2023. This
increase was primarily due to a higher balance of investable assets, as well as the diversification of our investment portfolio in the second quarter
of 2024, which resulted in the opening of positions in higher yielding fixed maturity securities and, to a much lesser extent, equity securities.

Income tax expense

We are the sole managing member of THG, and as a result, consolidate its financial results. THG is treated as a partnership for U.S. federal and
most applicable state and local income tax purposes. As a partnership, THG is not subject to U.S. federal and certain state and local income
taxes. Any taxable income or loss generated by THG is passed through and included in the taxable income or loss of its members, including
Hagerty, Inc., on a pro rata basis. Hagerty, Inc. is subject to U.S. federal, state and local income taxes with respect to its allocable share of any
taxable income or loss of THG, as well as any of its stand-alone income or loss. In addition, Hagerty Insurance Holdings, Inc., Broad Arrow,
Hagerty Radwood, Inc. and various foreign subsidiaries are treated as taxable entities. Hagerty Insurance Holdings, Inc. files a consolidated tax
return with its wholly owned corporate subsidiaries Hagerty Re and Drivers Edge.

Our effective income tax rate for the year ended December 31, 2024 decreased to 17% from 37% in 2023. This decrease is primarily due to an
increase in the earnings attributed to the non-controlling interest holders of THG, which are not included in the taxable income of Hagerty, Inc.

For the year ended December 31, 2024, income tax expense was $15.4 million, representing a decrease of $1.2 million, or 7.3%, compared to
2023. This decrease is primarily due to a decrease in pre-tax income of $8.8 million within Hagerty Re. Refer to Note 23 — Taxation in Item 8
of Part II of this Annual Report for additional information with respect to items affecting our effective tax rate.

Liquidity and Capital Resources

Maintaining a strong balance sheet and capital position is a top priority for us. As a holding company without direct operations, we manage
liquidity globally and across all operating subsidiaries.

Sources and Uses of Liquidity

Our sources of liquidity include our: (i) balances of cash and cash equivalents; (ii) net working capital; (iii) cash flows from operations; (iv)
borrowings from the JPM Credit Facility (as defined below) to fund the general corporate needs of THG and its subsidiaries; and (v) borrowings
from the BAC Credit Facility (as defined below) to fund a portion of the lending activities of BAC.

Our primary liquidity needs and capital requirements include cash required for: (i) funding the business operations of THG and its subsidiaries;
(i1) funding strategic investments and acquisitions; (iii) servicing and repayment of borrowings under the JPM Credit Facility, the BAC Credit
Facility, and the unsecured term loan credit facility with State Farm (the "State Farm Term Loan"); (iv) funding potential cash dividend payments
on the Series A Convertible Preferred Stock; (v) payment of income taxes; and (vi) funding payments under the TRA.

As of December 31, 2024, we believe that our sources of liquidity will be sufficient to provide an adequate level of capital to support our
anticipated short and long-term commitments, operating needs, and capital requirements.

50



TABLE OF CONTENTS

Financing Arrangements
JPM Credit Facility

THG has a credit agreement with JPMorgan Chase Bank, N.A. ("JPM"), as administrative agent, and the other financial institutions party thereto
from time to time as lenders, as amended (the "JPM Credit Agreement").

The JPM Credit Agreement provides for a revolving credit facility (the "JPM Credit Facility") with an aggregate borrowing capacity of
$305.0 million. The JPM Credit Agreement matures in October 2026, but may be extended if agreed to by us and the lenders party thereto.

As of December 31, 2024, total outstanding borrowings under the JPM Credit Facility were $50.3 million. JPM Credit Facility borrowings are
collateralized by the assets of and equity interests in THG and its consolidated subsidiaries, except for (i) the assets held by the special purpose
entities related to the BAC Credit Facility and (ii) all or a portion of certain foreign and certain excluded or immaterial subsidiaries.

Under the JPM Credit Agreement, we are required, among other things, to meet certain financial covenants (as defined in the JPM Credit
Agreement), including a fixed charge coverage ratio and a leverage ratio. We were in compliance with these financial covenants as of
December 31, 2024.

BAC Credit Facility

In December 2023, BAC and its wholly owned subsidiary BAC Funding 2023-1, LLC, as borrower, entered into a revolving credit agreement
with a certain lender (the "BAC Credit Agreement"). The BAC Credit Agreement provides for a revolving credit facility (the "BAC Credit
Facility"), which has an aggregate borrowing capacity of $75.0 million and is subject to a borrowing base that is determined based on the
carrying value of certain BAC notes receivable. As of December 31, 2024, the applicable borrowing base and outstanding borrowings for the
BAC Credit Agreement were $30.2 million.

The revolving borrowing period provided by the BAC Credit Agreement expires in December 2025 and the BAC Credit Agreement matures in
December 2026. The revolving borrowing period and the maturity date of the BAC Credit Agreement may be extended by one year if requested
by BAC and agreed to by the administrative agent. BAC is not a borrower or guarantor of the BAC Credit Facility.

In connection with the BAC Credit Agreement, BAC and certain of its subsidiaries may transfer originated notes receivable to wholly owned,
bankruptcy remote special purpose entities (each, an "SPE") to secure the borrowings. The assets transferred to SPEs are legally isolated from us
and our other (non-SPE) subsidiaries. Accordingly, those assets are not available to satisfy our debts or other obligations and our recourse under
the BAC Credit Agreement is limited.

Recourse to the Company and its subsidiaries that originated and transferred notes receivable that represent collateral under the BAC Credit
Facility is limited to (i) an obligation of the applicable seller to repurchase a note receivable if it is determined that there was a breach of any
representation or warranty relating to such note receivable as of the relevant date specified in the related transfer agreement and (ii) a limited
guarantee covering certain liabilities that may result under certain foreign exchange hedging activity of one of the SPEs.

BAC and BAC Funding 2023-1, LLC are required, among other things, to meet certain financial covenants under the BAC Credit Agreement,
including that BAC, as the servicer, maintain a minimum tangible net worth, minimum liquidity balances, and an indebtedness to tangible net
worth ratio. As of December 31, 2024, we were in compliance with the financial covenants under the BAC Credit Agreement.

Refer to Note 17 — Long-Term Debt in Item 8 of Part II of this Annual Report for additional information related to the JPM Credit Agreement
and BAC Credit Agreement.

Capital and Dividend Restrictions

We are a holding company with no material assets other than our ownership interest in THG and its operating subsidiaries. Accordingly, our
ability to meet our cash requirements depends on THG's financial performance and the distributions we receive from THG. Our subsidiaries'
ability to make distributions, pay dividends and make other payments may be regulated by the states and territories where they are domiciled.
For a discussion of the risks associated with our holding company structure, refer to ltem 1A. Risk Factors — Risks Related to Tax — "We are a

holding company, and our only material asset is our interest in THG, and we will therefore be dependent upon distributions made by THG to pay
taxes, make payments under the TRA and pay other expenses." within Item IA of Part I — Risk Factors of this Annual Report.
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Capital Restrictions

Our reinsurance company, Hagerty Re, is subject to the Bermuda Solvency Capital Requirement ("BSCR"), which establishes a target capital
level and enhanced capital requirements for each insurer. As of December 31, 2024, Hagerty Re maintained sufficient statutory capital and
surplus to comply with the BSCR.

Similarly, our U.S. insurance company subsidiary, Drivers Edge, which holds certificates of authority in 38 states, is subject to state-specific
minimum capital and surplus requirements, as well as risk-based capital ("RBC") requirements. RBC levels are reported on an annual basis. As
of December 31, 2024, Drivers Edge maintained sufficient capital and surplus levels to comply with state insurance regulations.

Dividend Restrictions

Under Bermuda law, Hagerty Re is prohibited from declaring or issuing a dividend if it fails to meet its minimum solvency margin or minimum
liquidity ratio. Prior approval from the BMA is also required if Hagerty Re's proposed dividend payments would exceed 25% of its prior year-
end total statutory capital and surplus. In 2025, Hagerty Re can pay approximately $68 million in dividends without prior BMA approval. As of
December 31, 2024, there were no plans to issue dividends from Hagerty Re.

Similarly, state statutes restrict the amount of dividends that Drivers Edge may pay without prior approval of state insurance regulators. As of
December 31, 2024, there were no plans to issue dividends from Drivers Edge and a change in such plans may require regulatory approval.

For additional information regarding capital and dividend restrictions, refer to Note 15 — Statutory Capital and Surplus in Item 8 of Part II of
this Annual Report.

Comparative Cash Flows

The following table summarizes our cash flow data for the years ended December 31, 2024 and 2023:

Year ended December 31,

2024 2023 $ Change % Change
in thousands (except percentages)
Net Cash Provided by Operating Activities $ 177,024 $ 133,706 $ 43,318 32.4 %
Net Cash Used in Investing Activities $ (618,564) $ (52,647) $ (565,917) N/M
Net Cash Provided by (Used in) Financing Activities $ (46,922) $ 103,161 $ (150,083) (145.5)%

N/M = Not meaningful
Operating Activities

Cash provided by operating activities primarily consists of Net income, adjusted for non-cash items, and changes in working capital balances.
Net cash provided by operating activities for the years ended December 31, 2024 and 2023 is presented below:

Year ended December 31,

2024 2023 $ Change % Change
in thousands (except percentages)
Net income $ 78,303 $ 28,179 $ 50,124 177.9 %
Non-cash adjustments to Net income 75,979 71,294 4,685 6.6 %
Changes in operating assets and liabilities 22,742 34,233 (11,491) (33.6)%
Net Cash Provided by Operating Activities $ 177,024 ' $ 133,706 $ 43,318 324 %

Net cash provided by operating activities for the year ended December 31, 2024 was $177.0 million, an increase of $43.3 million, or 32.4%,
compared to 2023. This increase was due to a $54.8 million increase in Net income, after excluding non-cash adjustments, partially offset by an
$11.5 million decrease in cash from operating assets and liabilities.
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The increase in net cash provided by operating activities was primarily driven by revenue growth across all areas of our business, as well as
higher overall business volume. Also favorably impacting net cash provided by operating activities is a higher level of CUC payments collected
in the current year as a result of an amendment to our alliance agreement and associated agency agreement with Markel, which accelerated the
timing of these payments. The overall increase in cash provided by operating activities was partially offset by a $16.8 million increase in prepaid
SaaS implementation costs, as well as a higher level of Broad Arrow inventory acquisitions. Refer to Note 2 — Revenue in Item 8 of Part IT of
this Annual Report for additional information with respect to our amendment to our alliance agreement and associated agency agreement with
Markel.

Investing Activities

Cash used in investing activities for the year ended December 31, 2024 increased $565.9 million when compared to 2023. This increase was
primarily a driven by the diversification of our investment portfolio in the second quarter of 2024, which resulted in the purchase of investment-
grade fixed maturity securities and, to a much lesser extent, equity securities. To a lesser extent, the year-over-year increase was due to

$11.3 million in cash used to fund the acquisition of Drivers Edge in September 2024.

Financing Activities

During the year ended December 31, 2024, we utilized available liquidity to reduce outstanding borrowings by $28.8 million and pay a
$5.6 million cash dividend on the Series A Convertible Preferred Stock. In addition, we funded $6.7 million in required distributions to THG
non-controlling interest unit holders and $5.8 million in employee tax obligations relating to share-based compensation vestings.

During the years ended December 31, 2023, we took a number of actions to raise capital, including $79.2 million in net proceeds raised through
the issuance of the Series A Convertible Preferred Stock. In addition, in 2023 Hagerty Re entered into the State Farm Term Loan resulting in net
cash inflows of $24.4 million, after deducting issuance costs, and BAC, as initial servicer, and its wholly owned subsidiary BAC Funding 2023-
1, LLC, as borrower, entered into the BAC Credit Agreement, resulting in net cash inflows of $22.9 million, after deducting issuance costs.

Tax Receivable Agreement

We expect to have adequate capital resources to meet the requirements and obligations under the TRA entered into with the Legacy Unit
Holders. The TRA requires us to pay Legacy Unit Holders 85% of the amount of cash savings, if any, under U.S. federal, state and local income
tax or franchise tax realized as a result of (i) any increase in tax basis of Hagerty, Inc.'s assets resulting from (a) the purchase of THG units from
any of the Legacy Unit Holders using the net proceeds from any future offering, (b) redemptions or exchanges by the Legacy Unit Holders of
Class V Common Stock and THG units for shares of Class A Common Stock or (c¢) payments under the TRA and (ii) tax benefits related to
imputed interest deemed arising as a result of payments made under the TRA.

Legacy Unit Holders may, subject to certain conditions and transfer restrictions as described in the Legacy Unit Holders Exchange Agreement
executed in connection with the business combination that formed Hagerty, Inc. in 2021, redeem or exchange their Class V Common Stock and
THG units for shares of Class A Common Stock of Hagerty, Inc. on a one-for-one basis. THG made an election under Section 754 of the IRC
with the filing of its 2019 income tax return, which cannot be revoked without the permission of the IRS Commissioner and will be in place for
any future exchange of THG units. The redemptions and exchanges are expected to result in increases in the tax basis of the tangible and
intangible assets of THG. These increases in tax basis may reduce the amount of tax that we would otherwise be required to pay in the future.
This payment obligation as a part of the TRA is an obligation of Hagerty, Inc. and not of THG. For purposes of the TRA, the cash tax savings in
income tax will be computed by comparing the actual income tax liability of Hagerty, Inc. (calculated with certain assumptions) to the amount of
such taxes that Hagerty, Inc. would have been required to pay had there been no increase to the tax basis of the assets of THG as a result of the
redemptions or exchanges and had Hagerty, Inc. not entered into the TRA. Estimating the amount of payments that may be made under the TRA
is by nature imprecise, insofar as the calculation of amounts payable depends on a variety of factors.

Off-Balance Sheet Arrangements

We do not have any material off-balance sheet arrangements as of December 31, 2024.
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Critical Accounting Estimates

The preparation of financial statements in accordance with GAAP requires management to make significant judgments, assumptions, and
estimates that materially affect the amounts reported in the Company's Consolidated Financial Statements. Management's judgments,
assumptions, and estimates are based on historical experience, future expectations, and other factors that are believed to be reasonable as of the
date of the Consolidated Financial Statements. Actual results may ultimately differ from management's original estimates, as future events and
circumstances sometimes do not develop as expected. The following is a discussion of the critical accounting estimates that may have a material
impact on our Consolidated Financial Statements.

Provision for Unpaid Losses and Loss Adjustment Expenses
Description

The provision for unpaid losses and loss adjustment expenses is the difference between management's estimate of the ultimate cost of losses and
loss adjustment expenses incurred by Hagerty Re and the amount of paid losses as of the reporting date. These reserves reflect management's
best estimate of unpaid losses related to both reported claims and IBNR claims. These reserves also include management's best estimate of all
expenses associated with processing and settling reported and unreported claims.

Reserves are reviewed by management quarterly and periodically throughout the year by combining historical results and current actual results to
calculate new development factors. When estimating reserves, our actuarial reserving group utilizes several actuarial reserving methods which
consider historical claim reporting patterns, claim cycle time, claim frequency and severity, claims settlement practices, adequacy of case
reserves over time, the seasonality of our business, and current economic conditions. Reserve estimates produced by various actuarial reserving
methods are further analyzed to determine the actuarial central estimate which represents the expected value over the range of reasonably
possible outcomes.

The following table presents Hagerty Re's provision for losses and loss adjustment expenses, both gross and net of reinsurance recoverables, as
of December 31, 2024 and 2023:

December 31, 2024

Gross % of Total Net % of Total
in thousands (except percentages)
Outstanding losses reported $ 99,250 589% $ 94,489 58.1 %
IBNR 69,242 41.1 % 68,234 41.9 %
Total provision for unpaid losses and loss adjustment expenses § 168,492 100.0% $ 162,723 100.0 %

December 31, 2023

Gross % of Total Net % of Total
in thousands (except percentages)
Outstanding losses reported $ 86,420 633% $ 84,651 63.0 %
IBNR 50,087 36.7 % 49,621 37.0 %
Total provision for unpaid losses and loss adjustment expenses $ 136,507 100.0% $ 134,272 100.0 %
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The following table summarizes the (favorable) unfavorable development of management's estimate of gross and net ultimate losses and loss
adjustment expenses for the 2020 to 2024 accident years:

Gross Ultimate Loss & Loss Adjustment Expenses Net Ultimate Loss & Loss Adjustment Expenses
Accident Year 2024 2023 Change 2024 2023 Change
in thousands
2020 $ 85,163 § 85,313 $ (150) $ 85,163 $ 85,313 § (150)
2021 $ 126,191 $ 126,391 $ (200) $ 126,191 $ 126,391 $ (200)
2022 $ 184,425 $ 188,012 $ (3,587) $ 179,463 $ 183,188 $ (3,725)
2023 $ 234,231 $ 231,231 $ 3,000 $ 231,465 $ 228,465 $ 3,000
2024 $ 314,348 N/A N/A § 299,703 N/A N/A

Judgments and Uncertainties

Estimating the ultimate cost of claims and claims expenses is an inherently complex and subjective process that involves many variables and a
high degree of judgment. The factors considered by management in estimating the provision for unpaid losses and loss adjustment expenses
include the following:

» the views of the Company's actuaries;

» historical trends in claim frequency and severity, including the impacts of adverse weather-related events;
» changes in claim cycle time and claim settlement practices;

* observed industry trends;

» the changing mix of business due to the large growth in modern collectible cars which carry a different risk profile than the risks
associated with collector cars;

* inflation or deflation;
+ retention limits under current catastrophe and treaty reinsurance programs; and
» legislative and judicial changes in the jurisdictions in which the Company operates.

Claims are analyzed and reported based on the year in which the loss occurred - i.e., on an accident year basis. Accident year data is classified
and utilized within actuarial models to prepare estimates of required reserves for payments to be made in the future. The timing of claim
settlement varies and depends on the type of claim being reported. Claims involving property damage are generally settled faster than bodily
injury claims. Historical loss patterns are then applied to actual paid losses and reported losses by accident year to develop expectations of future
claim payments. Implicit within the actuarial models are estimates of the impacts of inflation, especially for claims with longer expected cycle
times. Refer to Note 13 — Provision for Unpaid Losses and Loss Adjustment Expenses in Item 8 of Part II of this Annual Report for additional
information regarding the methodologies used to estimate loss and loss adjustment expense reserves.

Effect if Actual Results Differ From Estimates and Assumptions
Because actual experience can differ from key assumptions used in estimating reserves, there may be significant variation in the development of
reserves and the amount of actual losses and loss adjustment expenses ultimately paid in the future. Any adjustments to the provision for losses

and loss adjustment expenses are recognized in our Consolidated Statements of Operations in the period in which management determines that
an adjustment is required.
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If the actual level of loss frequency and/or severity is higher or lower than our expectations, the ultimate cost of claims paid will differ from
management's estimates. An illustration of the potential effect of higher or lower levels of loss frequency and severity on our ultimate cost of
claims for the 2024 accident year is provided in the following table:

Net Ultimate Cost of
Claims Occurring in

Change in both loss frequency and severity 2024 Change
in thousands

3% Higher $ 317,955 $ 18,252
2% Higher $ 311,811 $ 12,108
1% Higher $ 305,727 $ 6,024
Base Scenario $ 299,703 $ —
1% Lower $ 293,739 $ (5,964)
2% Lower $ 287,834 $ (11,869)
3% Lower $ 281,990 $ (17,713)

Deferred Income Taxes
Description

Where applicable, income taxes are accounted for under the asset and liability method. Deferred tax assets and liabilities are recognized for the
future tax consequences attributable to (i) differences between the financial statement carrying values and tax bases of assets and liabilities and
(i) operating loss and tax-credit carryforwards. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to
taxable income in the years in which those temporary differences are expected to be recovered or settled. In determining the provision for
income taxes for financial statement purposes, we make estimates and judgments which affect our evaluation of the carrying value of our
deferred tax assets, as well as our calculation of certain tax liabilities.

Judgments and Uncertainties

We evaluate the carrying value of our deferred tax assets on a quarterly basis. In completing this evaluation, we consider all available positive
and negative evidence. Such evidence includes historical operating results, the existence of cumulative earnings and losses in the most recent
fiscal years, taxable income in prior carryback year(s) if permitted under the tax law, expectations for future taxable income, the time period over
which temporary differences will reverse, and the implementation of feasible and prudent tax planning strategies. Estimating future taxable
income is inherently uncertain and requires judgment. Deferred tax assets are reduced by a valuation allowance if, based on the weight of this
evidence, it is more likely than not that all or a portion of the recorded deferred tax assets will not be realized in future periods.

As of December 31, 2024, we have recorded deferred tax assets of $193.6 million, of which $148.1 million relates to the difference between the
outside tax basis and book basis of our investment in the assets of THG. As of December 31, 2024, based on an assessment of all available
positive and negative evidence, management believes it is more likely than not that certain deferred tax assets, including the deferred tax asset
for the investment in the assets of THG, will not be realized. As a result, we have recorded a valuation allowance of $176.2 million against our
deferred tax assets as of December 31, 2024.

Given our recent history of earnings and anticipated future earnings, we believe there is a reasonable possibility that, within the next twelve
months, sufficient positive evidence may become available to allow us to reach a conclusion that a significant portion of the valuation allowance
recorded against our U.S. deferred tax assets will be reversed. Reversal of the valuation allowance would result in the recognition of certain
deferred tax assets and a decrease to income tax expense in the period the reversal is recorded. In addition, a corresponding increase to the TRA
Liability may be required to be recognized with the resulting expense recorded within "Interest and other income (expense), net" in the
Consolidated Statements of Operations. The exact timing and amount of the valuation allowance reversal, and any corresponding increase to the
TRA Liability, are subject to change on the basis of the level of profitability that is actually achieved.
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Effect if Actual Results Differ From Estimates and Assumptions

If management's projections of future taxable income and other positive evidence considered in evaluating the need for the valuation allowance
prove, with the benefit of hindsight, to be inaccurate, it could prove more difficult to support the realization of the net deferred tax asset. As a
result, an additional valuation allowance could be required, which would have an adverse impact on our effective income tax rate and results.
Conversely, if management determines that sufficient positive evidence exists in the jurisdiction in which a valuation allowance is recorded, we
may reverse all or a portion of the valuation allowance in that jurisdiction. In such situations, the adjustment made to the deferred tax asset
would have a favorable impact on our effective income tax rate and results in the period such determination was made.

Liabilities under Tax Receivable Agreement
Description

In connection with the consummation of the business combination that formed Hagerty, Inc. in 2021, Hagerty, Inc. entered into a TRA with HHC
and Markel ("Legacy Unit Holders"). The TRA provides for payment to the Legacy Unit Holders of 85% of the U.S. federal, state and local
income tax savings realized by Hagerty, Inc. as a result of the increases in tax basis and certain other tax benefits as outlined in the Business
Combination Agreement upon the exchange of THG units and shares of Hagerty, Inc. Class V Common Stock for shares of Hagerty, Inc. Class A
Common Stock or cash. The Business Combination Agreement is provided as Exhibit 2.1 to this Annual Report, which is incorporated by
reference within Item 15. Exhibits, Financial Statement Schedules. In connection with the filing of its 2019 income tax return THG made an
election under Section 754 of the IRC for each taxable year in which TRA exchanges occur. This election cannot be revoked without the
permission of the IRS Commissioner and will be in place for any future exchange of THG units. The remaining 15% cash tax savings resulting
from the basis adjustments will be retained by Hagerty, Inc.

Judgments and Uncertainties

The amount and timing of any payments under the TRA will vary depending on a number of factors, including, but not limited to, the increase in
tax basis of THG's assets, the timing of any future redemptions, exchanges or purchases of THG units held by Legacy Unit Holders, the price of
Hagerty, Inc. Class A Common Stock at the time of the redemption, exchange or purchase, the extent to which redemptions or exchanges are
taxable, the amount and timing of the taxable income that Hagerty, Inc. generates in the future, the tax rates then applicable, and the portion of
the payments under the TRA constituting imputed interest.

If we do not generate sufficient taxable income in the aggregate over the term of the TRA to utilize the tax benefits, then we would not be
required to make the related payment under the TRA. Therefore, we only recognize a liability for the TRA if we determine it is probable that we
will generate sufficient future taxable income over the term of the TRA to utilize the related tax benefits. Estimating future taxable income is
inherently uncertain and requires significant management judgment.

As of December 31, 2024, the TRA Liability was $2.2 million, of which $0.2 million was classified as a current liability within "Accounts
payable, accrued expenses and other current liabilities" and $2.0 million was classified as a long-term liability within "Other long-term
liabilities" on the Consolidated Balance Sheets.

Effect if Actual Results Differ From Estimates and Assumptions

Changes in the liability resulting from historical exchanges under the TRA may occur based on changes in anticipated future taxable income,
changes in applicable tax rates, and other changes in tax attributes that may occur and impact the expected future tax benefits to be received. Any
such changes in these factors or changes in our determination of the need for a valuation allowance related to the tax benefits acquired under the
TRA could adjust the TRA Liability recognized on the Consolidated Balance Sheets. Subsequent changes in the projected liability under the
TRA, as well as any interest accrued on the TRA between our annual tax filing date and the TRA payment date, are and will be recorded as a
component of "Interest and other income (expense), net" each period. Actual taxable income may differ from estimates, which could
significantly impact the liability under the TRA and our Consolidated Statements of Operations.
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Goodwill and Intangible Assets
Description

Goodwill represents the excess of the purchase price paid over the fair value of net assets acquired in a business combination. Goodwill is not
amortized, but is tested annually for impairment at the reporting unit level as of October 1 and between annual tests if indicators of potential
impairment exist. These indicators could include a decline in our stock price and market capitalization, a significant change in the outlook for a
reporting unit, lower than expected reporting unit operating results, increased competition, legal factors, or the sale or disposition of a significant
portion of a reporting unit. For reporting units with goodwill, an impairment loss is recognized for the amount by which the reporting unit's
carrying value, including goodwill, exceeds its fair value.

Our finite lived intangible assets are evaluated for impairment only when there is evidence that events or changes in circumstances indicate that
the carrying amount of these assets may not be recoverable. Indefinite lived intangible assets are tested annually for impairment and between
annual tests if indicators of potential impairment exist.

Judgments and Uncertainties

Application of the goodwill impairment test requires judgment, including the identification of reporting units and the determination of the
estimated fair value of reporting units. For reporting units with goodwill, we perform a qualitative analysis to determine whether it is more likely
than not the fair value of the reporting unit is less than its carrying amount. When assessing goodwill for impairment, our decision to perform a
qualitative assessment for an individual reporting unit is based on a number of factors, including the carrying value of the reporting unit's
goodwill, the amount of time in between quantitative fair value assessments, macro-economic conditions, industry, and market conditions and
the operating performance of the reporting unit. If it is determined, based on qualitative factors, that it is more likely than not that the fair value
of the reporting unit is less than its carrying amount, a quantitative impairment test is performed, in which we determine the estimated fair value
of the reporting unit using a discounted cash flow analysis. This analysis requires significant judgment, including the estimation of future cash
flows, which is dependent on internal forecasts, available industry and market data, the estimation of the long-term rate of growth for the
reporting unit including expectations and assumptions regarding the impact of general economic conditions on the reporting unit, the estimation
of the useful life over which cash flows will occur (including terminal multiples), the determination of the respective weighted average cost of
capital and market participant assumptions. Changes in these estimates and assumptions could materially affect the determination of estimated
fair value and potential impairment for each reporting unit.

As of December 31, 2024, the Company has recorded goodwill of $114.1 million, including $103.6 million attributable to the Marketplace
reporting unit, and intangible assets of $90.1 million, consisting principally of internally developed software, renewal rights, trade names, and
trademarks, as well as indefinite lived state insurance licenses.

Effect if Actual Results Differ from Estimates and Assumptions

Fair value determinations require considerable judgment and are sensitive to changes in underlying assumptions and factors. As a result, there
can be no assurance that the estimates and assumptions made for purposes of the annual goodwill impairment test will prove to be an accurate
prediction of the future. Examples of events or circumstances that could reasonably be expected to negatively affect the underlying key
assumptions and ultimately impact the estimated fair value of our reporting units may include such items as: (i) failure to meet business plans;
(i1) deterioration of the U.S. and global economies; (iii) an increase in competition; (iv) an increase in interest rates; or (v) other unanticipated
events and circumstances that may decrease or delay the projected cash flows or increase the discount rates and could potentially result in an
impairment charge.

While historical performance and current expectations have generally resulted in the conclusion that our goodwill is not impaired, if our
assumptions are not realized, it is possible that an impairment charge may need to be recorded in the future. There can be no assurance that the
estimates and assumptions made for purposes of the annual goodwill impairment tests will prove to be an accurate prediction of the future.

New Accounting Standards

New accounting standards are described in Note 1 — Summary of Significant Accounting Policies and New Accounting Standards in Item 8 of
Part II of this Annual Report, which are incorporated herein by reference.
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Non-GAAP Financial Measures
Adjusted EBITDA

We define Adjusted EBITDA as consolidated Net income, excluding net interest and other income (expense), income tax expense, and
depreciation and amortization, further adjusted to exclude (i) net gains and losses related to our warrant liabilities; (ii) share-based compensation
expense; and when applicable, (iii) restructuring, impairment and related charges; (iv) gains, losses and impairments related to divestitures; and
(V) certain other unusual items.

We present Adjusted EBITDA because we consider it to be an important supplemental measure of our performance and believe it is frequently
used by securities analysts, investors, and other interested parties in the evaluation of companies in our industry. We use Adjusted EBITDA as a
measure of the operating performance of our business on a consistent basis, as it removes the impact of items not directly resulting from our core
operations.

By providing this non-GAAP financial measure, together with a reconciliation to Net income, which is the most comparable GAAP measure, we
believe we are enhancing investors' understanding of our business and our results of operations, as well as assisting investors in evaluating how
well we are executing our strategic initiatives. However, Adjusted EBITDA has limitations as an analytical tool, and should not be considered in
isolation, or as an alternative to, or a substitute for Net income or other financial statement data presented in our Consolidated Financial
Statements as indicators of financial performance. Our definition of Adjusted EBITDA may be different than similarly titled measures used by
other companies in our industry, which could reduce the usefulness of this non-GAAP financial measure when comparing our performance to
that of other companies.

The following table reconciles Adjusted EBITDA to the most directly comparable GAAP measure, which is Net income:

Year ended December 31,

2024 2023
in thousands
Net income $ 78,303 $ 28,179
Interest and other (income) expense, net (V) (35,808) (22,821)
Income tax expense 15,379 16,593
Depreciation and amortization 38,905 45,809
EBITDA 96,779 67,760
Restructuring, impairment and related charges, net — 8,812
(Gain) loss related to warrant liabilities, net 8,544 (11,543)
Share-based compensation expense 17,357 17,729
Gains, losses, and impairments related to divestitures 87) 4,013
Other unusual items @ 1,880 1,391
Adjusted EBITDA $ 124,473 $ 88,162

(1) Excludes interest expense related to the BAC Credit Facility, which is recorded within "Sales expense" on the Consolidated Statements of Operations.
Includes interest income and net investment income related to our investment portfolio, which was diversified in the second quarter of 2024 and resulted in opening
positions in higher yielding fixed maturity securities, and, to a much lesser extent, equity securities.
Other unusual items includes professional fees associated with the Warrant Exchange, as well as certain material severance expenses for the year ended December 31,
2024 and certain legal settlement expenses (net) recognized for the year ended December 31, 2023. Refer to Note 20 — Warrant Exchange in Item 8 of Part II of this
Annual Report for additional information with respect to our warrants.

Adjusted EPS

We define Adjusted Earnings Per Share ("Adjusted EPS") as consolidated Net income, excluding net gains and losses related to our warrant
liabilities, divided by our outstanding and total potentially dilutive securities, which includes (i) the weighted average issued and outstanding
shares of Class A Common Stock; (i1) all issued and outstanding non-controlling interest units of THG; (iii) all issued and outstanding shares of
our Series A Convertible Preferred Stock on an as-converted basis; (iv) all unissued share-based compensation awards; and (v) all unexercised
warrants outstanding prior to the Warrant Exchange. Refer to Note 20 — Warrant Exchange in Item 8 of Part II of this Annual Report for
additional information with respect to the Warrant Exchange.

The most directly comparable GAAP measure to Adjusted EPS is basic earnings per share ("Basic EPS"), which is calculated as Net income

available to Class A Common Stockholders divided by the weighted average number of Class A Common Stock shares outstanding during the
period.
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We present Adjusted EPS because we consider it to be an important supplemental measure of our operating performance and believe it is used by
securities analysts, investors and other interested parties in evaluating the consolidated performance of other companies in our industry. We also
believe that Adjusted EPS, which compares our consolidated Net income with our outstanding and potentially dilutive shares, provides useful
information to investors regarding our performance on a fully consolidated and fully diluted basis.

Management uses Adjusted EPS:

* as a measurement of operating performance of our business on a fully consolidated and fully diluted basis;
* to evaluate the performance and effectiveness of our operational strategies; and

* as a preferred predictor of core operating performance, comparisons to prior periods and competitive positioning.

We caution investors that Adjusted EPS is not a recognized measure under GAAP and should not be considered in isolation or as a substitute for,
or superior to, the financial information prepared and presented in accordance with GAAP, including Basic EPS, and that Adjusted EPS, as we
define it, may be defined or calculated differently by other companies. In addition, Adjusted EPS has limitations as an analytical tool and should
not be considered as a measure of profit or loss per share.

The following table reconciles Adjusted EPS to the most directly comparable GAAP measure, which is Basic EPS:

Year ended December 31,
2024 2023

in thousands (except per share amounts)

Numerator:
Net income available to Class A Common Stockholders (V $ 8,900 $ 15,881
Accretion of Series A Convertible Preferred Stock 7,427 3,677
Undistributed earnings allocated to Series A Convertible Preferred Stock 690 673
Net income attributable to non-controlling interest 61,286 7,948
Consolidated net income 78,303 28,179
(Gain) loss related to warrant liabilities, net 8,544 (11,543)
Adjusted consolidated net income ) $ 86,847 $ 16,636
Denominator:
Weighted average shares of Class A Common Stock outstanding (V 87,529 84,180
Total potentially dilutive securities outstanding:
Non-controlling interest THG units 255,178 255,499
Series A Convertible Preferred Stock, on an as-converted basis 6,785 6,785
Total unissued share-based compensation awards 7,980 8,385
Total warrants outstanding — 19,484
Potentially dilutive shares outstanding 269,943 290,153
Fully dilutive shares outstanding ® 357,472 374,333
Basic EPS $ 0.10 $ 0.19
Adjusted EPS @ $ 024 $ 0.04

(;) Numerator and Denominator, respectively, of the GAAP measure Basic EPS
@ Numerator and Denominator, respectively, of the non-GAAP measure Adjusted EPS
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ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Market risk is the risk of economic losses due to adverse changes in the estimated fair value of a financial instrument as a result of changes in
interest rates, equity prices, foreign currency exchange rates and commodity prices. In the normal course of our operations, the primary
components of market risk affecting us are interest rate risk and credit risk.

Interest rate risk

Interest rate risk is the risk that we will incur economic losses due to adverse changes in interest rates. Our available-for-sale securities, debt
obligations, and loan portfolio secured by collector cars have interest rate risk.

Available-for-sale securities

The primary market risk to our investment portfolio is interest rate risk associated with investments in fixed maturity securities. Fluctuations in
interest rates have a direct effect on the market valuation of these securities. When market interest rates increase, the fair value of our fixed
maturity securities decreases. Conversely, as interest rates decrease, the fair value of our fixed maturity securities increases. We manage this
interest rate risk by investing in securities with varied maturity dates and by managing the duration of our investment portfolio. The target
duration of our investment portfolio is two to four years.

As of December 31, 2024, we held fixed maturity securities with a fair value of $577.7 million. The table below illustrates the sensitivity of the
value of our fixed maturity securities with hypothetical changes in interest rates as of December 31, 2024:

December 31, 2024

Estimated %
Estimated Increase
Estimated Fair ~ Change in Fair (Decrease) in Fair
Value Value Value
in thousands (except percentages)
200 basis points increase $ 543,669 $ (34,019) (5.9%
100 basis points increase $ 560,885 $ (16,803) 2.9Y%
No change $ 577,638 $ — — %
100 basis points decrease $ 594,620 $ 16,932 2.9 %
200 basis points decrease $ 610,694 $ 33,006 5.7 %

Debt obligations

As of December 31, 2024, we had approximately $80.5 million of variable rate indebtedness, representing approximately 76% of our total debt
outstanding, at an average interest rate during the year ended December 31, 2024 of approximately 6.75%. Based on variable-rate borrowings
outstanding as of December 31, 2024, a 100-basis point (or 1.0%) change in our borrowing rates would result in our annual interest payments
changing by approximately $0.8 million.

Loan portfolio

We also have a portfolio of loans secured by collector cars of approximately $57.0 million as of December 31, 2024, upon which interest is
earned predominately at variable rates including the Prime Rate and Term Secured Overnight Financing Rate. Based on variable-rate loans
outstanding as of December 31, 2024, a 100-basis point (or 1.0%) change in our variable rates would result in our annual interest income
changing by approximately $0.5 million.

Credit risk

Available-for-sale securities

Credit risk is the potential loss resulting from adverse changes in an issuer's ability to repay its debt obligations. We have exposure to credit risk
as a holder of fixed maturity securities. Our risk management strategy and investment policy are designed to invest in investment grade debt and
to limit the amount of credit exposure with respect to a single issuer to no greater than 5%, except for the U.S. Federal Government. As of

December 31, 2024, all fixed income securities in our investment portfolio were rated investment grade by at least one nationally recognized
rating organization.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
To the stockholders and the Board of Directors of Hagerty, Inc.
Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of Hagerty, Inc. and subsidiaries (the "Company") as of December 31, 2024 and
2023, the related consolidated statements of operations, comprehensive income (loss), changes in temporary and stockholders' equity, and cash
flows, for each of the three years in the period ended December 31, 2024, and the related notes and the schedules listed in the Index at Item 8
(collectively referred to as the "financial statements"). In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Company as of December 31, 2024, and 2023, and the results of its operations and its cash flows for each of the three years in the
period ended December 31, 2024, in conformity with accounting principles generally accepted in the United States of America.

Basis for Opinion

These financial statements are the responsibility of the Company's management. Our responsibility is to express an opinion on the Company's
financial statements based on our audits. We are a public accounting firm registered with the Public Company Accounting Oversight Board
(United States) (PCAOB) and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws
and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether due to error or fraud. The Company is not
required to have, nor were we engaged to perform, an audit of its internal control over financial reporting. As part of our audits, we are required
to obtain an understanding of internal control over financial reporting but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control over financial reporting. Accordingly, we express no such opinion.

Our audits included performing procedures to assess the risks of material misstatement of the financial statements, whether due to error or fraud,
and performing procedures that respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements. Our audits also included evaluating the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the financial statements. We believe that our audits provide a reasonable basis for
our opinion.

/s/ DELOITTE & TOUCHE LLP

Detroit, Michigan
March 4, 2025

We have served as the Company's auditor since 2019.
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Hagerty, Inc.
Consolidated Statements of Operations

Year ended December 31,

2024 2023 2022
REVENUE: in thousands (except per share amounts)
Commission and fee revenue $ 423240 $ 365,512 $ 307,238
Earned premium 643,324 531,866 403,061
Membership, marketplace and other revenue 133,474 102,835 77,289
Total revenue 1,200,038 1,000,213 787,588
OPERATING EXPENSES:
Salaries and benefits 221,463 216,896 199,542
Ceding commissions, net 301,719 251,805 191,150
Losses and loss adjustment expenses 298,593 220,658 182,402
Sales expense 190,523 156,378 140,781
General and administrative expenses 82,504 85,434 89,068
Depreciation and amortization 38,905 45,809 33,887
Restructuring, impairment and related charges, net — 8,812 18,324
Gains, losses, and impairments related to divestitures (87) 4,013 —
Total operating expenses 1,133,620 989,805 855,154
OPERATING INCOME (LOSS) 66,418 10,408 (67,566)
Gain (loss) related to warrant liabilities, net (8,544) 11,543 41,899
Revaluation gain on previously held equity method investment — — 34,735
Interest and other income (expense), net 35,808 22,821 2,028
INCOME BEFORE INCOME TAX EXPENSE 93,682 44,772 11,096
Income tax expense (15,379) (16,593) (7,017)
Loss from equity method investment, net of tax — — (1,676)
NET INCOME 78,303 28,179 2,403
Net (income) loss attributable to non-controlling interest (61,286) (7,948) 29,675
Accretion of Series A Convertible Preferred Stock (7,427) (3,677) —
NET INCOME ATTRIBUTABLE TO CLASS A COMMON STOCKHOLDERS $ 9,590 § 16,554 § 32,078
Earnings (loss) per share of Class A Common Stock:
Basic $ 0.10 $ 0.19 $ 0.39
Diluted $ 0.10 $ 0.09 $ (0.07)
Weighted average shares of Class A Common Stock outstanding:
Basic 87,529 84,180 82,728
Diluted 88,504 340,323 336,147

The accompanying Notes are an integral part of these Consolidated Financial Statements.
See Note 24 for information regarding Related-Party Transactions.
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Hagerty, Inc.
Consolidated Statements of Comprehensive Income

Year ended December 31,

2024 2023 2022
in thousands
Net income $ 78,303 $ 28,179 $ 2,403
Other comprehensive income (loss), net of tax:
Change in net unrealized gain (loss) on available-for-sale investments (770) — —
Foreign currency translation adjustments (2,580) 1,564 (1,834)
Change in unrealized gain (loss) on interest rate swap (2,234) (1,060) 2,699
Other comprehensive income (loss) (5,584) 504 865
Comprehensive income 72,719 28,683 3,268
Comprehensive (income) loss attributable to non-controlling interest (57,128) (8,327) 29,675
Accretion of Series A Convertible Preferred Stock (7,427) (3,677)
Comprehensive income attributable to Class A Common Stockholders $ 8,164 § 16,679 $ 32,943

The accompanying Notes are an integral part of these Consolidated Financial Statements.
See Note 24 for information regarding Related-Party Transactions.
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Hagerty, Inc.
Consolidated Balance Sheets
December 31,
2024 2023
ASSETS in thousands (except share amounts)
Current Assets:
Cash and cash equivalents $ 104,784 108,326
Restricted cash and cash equivalents 128,061 615,950
Investments 73,957 10,946
Accounts receivable 84,763 71,530
Premiums receivable 153,748 137,525
Commissions receivable 20,430 79,115
Notes receivable 45417 35,896
Deferred acquisition costs, net 156,466 141,637
Other current assets 90,779 49,293
Total current assets 858,405 1,250,218
Investments 515,570 5,526
Notes receivable 11,555 17,018
Property and equipment, net 18,205 20,764
Lease right-of-use assets 44,485 50,515
Intangible assets, net 90,107 91,924
Goodwill 114,123 114,214
Other long-term assets 56,888 38,033
TOTAL ASSETS $ 1,709,338 1,588,212
LIABILITIES, TEMPORARY EQUITY AND STOCKHOLDERS' EQUITY
Current Liabilities:
Accounts payable, accrued expenses and other current liabilities $ 73,383 87,175
Losses payable 98,386 62,001
Provision for unpaid losses and loss adjustment expenses 168,492 136,507
Commissions payable 77,389 108,739
Advance premiums and due to insurers 108,352 100,286
Unearned premiums 357,539 317,275
Contract liabilities 31,905 30,316
Total current liabilities 915,446 842,299
Long-term lease liabilities 43,178 50,459
Long-term debt, net 104,968 130,680
Warrant liabilities — 34,018
Deferred tax liability 18,065 15,937
Contract liabilities 15,334 17,335
Other long-term liabilities 4,178 4,139
TOTAL LIABILITIES 1,101,169 1,094,867
Commitments and Contingencies (Note 25) — —
TEMPORARY EQUITY
Preferred stock, $0.0001 par value (20,000,000 shares authorized, 8,483,561 Series A Convertible Preferred Stock issued and
outstanding as of December 31, 2024 and December 31, 2023) 84,663 82,836
STOCKHOLDERS' EQUITY
Class A Common Stock, $0.0001 par value (500,000,000 shares authorized, 90,032,391 and 84,588,536 issued and outstanding
as of December 31, 2024 and December 31, 2023, respectively) 9 8
Class V Common Stock, $0.0001 par value (300,000,000 authorized, 251,033,906 shares issued and outstanding as of
December 31, 2024 and December 31, 2023) 25 25
Additional paid-in capital 603,780 561,754
Accumulated earnings (deficit) (451,978) (468,995)
Accumulated other comprehensive income (loss) (1,514) (88)
Total stockholders' equity 150,322 92,704
Non-controlling interest 373,184 317,805
Total equity (Note 19) 523,506 410,509
TOTAL LIABILITIES, TEMPORARY EQUITY AND STOCKHOLDERS' EQUITY $ 1,709,338 1,588,212

The accompanying Notes are an integral part of these Consolidated Financial Statements.

See Note 24 for information regarding Related-Party Transactions.
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Hagerty, Inc.
Consolidated Statements of Changes in Temporary Equity and Stockholders' Equity

Year ended December 31, 2024

Temporary Equity Stockholders' Equity
. . Accumulated
Series A Convertible L.
Preferred Stock Class A Common Stock  Class V Common Stock Add%thnal Accum}xlated Other . Total Non-
Paid in Earnings ~ Comprehensive Stockholders' controlling Total

in thousands Shares Amount Shares Amount Shares Amount Capital (Deficit) Income (Loss) Equity Interest Equity

Balance at December 31,

2023 8,484 § 82,836 84,589 $ 8 251,034 $ 25 $ 561,754 $ (468,995) $ 88) $ 92,704 $ 317,805 $ 410,509
Net income — — — — — — — 17,017 — 17,017 61,286 78,303
Accretion of Series A
Convertible Preferred
Stock — 7,427 — — — — (7,427) — — (7,427) — (7,427)
Dividends related to
Series A Convertible
Preferred Stock — (5,600) — — — — — — — — — —
Other comprehensive
loss — — — — — — — — (1,426) (1,426) (4,158) (5,584)
Issuance of shares
under employee plans,
net of shares withheld
for employee taxes — — 1,247 — — — (5,539) — — (5,539) — (5,539)
Share-based
compensation — — — — — — 17,357 — — 17,357 — 17,357
Warrant Exchange (see
Note 20) — — 3,876 1 — — 42,569 — — 42,570 — 42,570
Exchange of THG
units for Class A
Common Stock — — 320 — — — 3,227 — — 3,227 (3,227) —

Distributions paid to
non-controlling interest
holders — — — — — — — — — — (6,683) (6,683)

Reallocation between
controlling and non-

controlling interest = = — — — — (8,161) — — (8,161) 8,161 —
Balance at December 31,
2024 8,484 § 84,663 90,032 $ 9 251,034 $ 25 $ 603,780 $ (451,978) $ (1,514) $ 150,322 $ 373,184 $§ 523,506

The accompanying Notes are an integral part of these Consolidated Financial Statements.
See Note 24 for information regarding Related-Party Transactions.
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Hagerty, Inc.
Consolidated Statements of Changes in Temporary Equity and Stockholders' Equity

Year ended December 31, 2023

Temporary Equity Stockholders' Equity

Series A Convertible Accumulated

Preferred Stock Class A Common Stock ~ Class V Common Stock ~ Additional  Accumulated Other Total Non-
Paid in Earnings ~ Comprehensive Stockholders' controlling Total

in thousands Shares Amount Shares Amount Shares Amount Capital (Deficit) Income (Loss) Equity Interest Equity

Balance at December 31,
2022 — 3 — 83,203 §$ 8 251,034 $ 25 § 549,034 § (489,602) $ (213) $ 59,252 § 308,117 $ 367,369

Net income — — — — — — — 20,231 — 20,231 7,948 28,179

Issuance of Series A

Convertible Preferred

Stock, net of issuance

costs 8,484 79,159 — — — — — — — — — —

Accretion of Series A

Convertible Preferred

Stock — 3,677 — — — — (3,677) — — (3,677) — (3,677)
Other comprehensive

income — — — — — — — — 125 125 379 504
Issuance of shares under

employee plans — — 1,126 — — — 1,526 — — 1,526 — 1,526
Share-based

compensation — — — — — — 18,017 — — 18,017 — 18,017

Exchange of THG units

for Class A Common

Stock — — 260 — — — 2,311 — — 2,311 (2,311) —
Non-controlling interest

capital issued — — — — — — — — — — 779 779
Termination of MHH

Joint Venture (see Note

11) — — — — — — (1,038) 376 — (662) (1,526) (2,188)
Reallocation between

controlling and non-
controlling interest = = = = = — (4,419) — — (4,419) 4,419 —

Balance at December 31,
2023 8,484 $ 82,836 84,589 $ 8 251,034 $ 25 § 561,754 $ (468,995) $ 88) $ 92,704 $ 317,805 $ 410,509

The accompanying Notes are an integral part of these Consolidated Financial Statements.
See Note 24 for information regarding Related-Party Transactions.
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in thousands

Balance at December 31, 2021
Net income (loss) before
exchange agreement amendment
Other comprehensive income
before exchange agreement
amendment
Redemption value adjustment for
redeemable non-controlling
interest
Removal of the redeemable
feature of the non-controlling
interest
Net income (loss) after exchange
agreement amendment
Other comprehensive income
(loss) after exchange agreement
amendment
Exercise of warrants
Issuance of shares under
employee plans
Share-based compensation
Non-controlling interest capital
issued
Broad Arrow Acquisition
Cumulative effect of adoption of
ASU 842

Reallocation between controlling
and non-controlling interest

Balance at December 31, 2022

Hagerty, Inc.

Consolidated Statements of Changes in Temporary Equity and Stockholders' Equity

Year ended December 31, 2022

Temporary
Equity Stockholders' Equity
Redeemable Accumulated
Non- Additional  Accumulated Other Total Non-
controlling Class A Common Stock _Class V Common Stock Paid in Earnings ~ Comprehensive Stockholders' controlling
Interest Shares Amount Shares Amount Capital (Deficit) Income (Loss) Equity Interest Total Equity
$ 593,277 82,327 8 251,034 $ 25 $ 160,189 $ (482,276) $ (1,727) $ (323,781) $ 1,305 $ (322,476)
(11,205) — — — — — (3,679) — (3,679) (172) (3,851)
— — — — — — — 1,657 1,657 — 1,657
1,560,418 — — — — (162,095)  (1,398,325) —  (1,560,420) —  (1,560,420)
(2,142,490) — — — — 528,615 1,398,325 — 1,926,940 215,550 2,142,490
— — — — — — 35,757 — 35,757 (18,298) 17,459
_ _ _ _ — — — (792) (792) — (792)
— 125 — — — 1,906 — — 1,906 — 1,906
_ 37 _ _ — _ _ _ _ — _
— — — — — 12,129 — — 12,129 — 12,129
— — — — = - - — — 1,700 1,700
— 714 — — — 9,613 — — 9,613 63,640 73,253
— — — — — — 1,066 — 1,066 3,248 4,314
— — — — — (1,323) (40,470) 649 (41,144) 41,144 —
$ = 83,203 8 251,034 § 25 § 549,034 $ (489,602) $ (213) § 59,252 § 308,117 $ 367,369

The accompanying Notes are an integral part of these Consolidated Financial Statements.
See Note 24 for information regarding Related-Party Transactions.
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Hagerty, Inc.
Consolidated Statements of Cash Flows

Year ended December 31,

2024 2023 2022
OPERATING ACTIVITIES: in thousands
Net income $ 78,303 § 28,179 $ 2,403
Adjustments to reconcile net income to net cash from operating activities:
Revaluation gain on previously held equity method investment — — (34,735)
Impairment of operating lease right-of-use assets — 1,147 4,698
Loss on disposals of equipment, software and other assets 500 1,894 4316
(Gain) loss related to warrant liabilities, net 8,544 (11,543) (41,899)
Depreciation and amortization 38,905 45,809 33,887
Provision for deferred taxes 2,929 2,921 2,973
Share-based compensation expense 17,357 18,017 12,129
Non-cash lease expense 8,053 11,681 10,875
Realized (gain) loss on investments, net (2,223) — —
(Accretion) amortization of discount and premium, net (3,386) 34 196
Other 5,300 1,334 2,013
Changes in operating assets and liabilities:
Accounts, premiums and commissions receivable 26,498 (69,879) (52,036)
Deferred acquisition costs, net (14,829) (34,295) (25,807)
Losses payable 36,385 6,485 21,034
Provision for unpaid losses and loss adjustment expenses 31,985 24,766 36,872
Commissions payable (31,350) 31,664 16,472
Advance premiums and due to insurers 8,418 14,880 13,686
Unearned premiums 40,264 81,813 60,263
Operating lease assets and liabilities (9,036) (11,243) 9,779)
Other assets and liabilities, net (see Note 1) (65,593) (9,958) (2,233)
Net Cash Provided by Operating Activities 177,024 133,706 55,328
INVESTING ACTIVITIES:
Capital expenditures (21,344) (26,403) (44,375)
Acquisitions, net of cash acquired, and other investments (25,120) (8,683) (15,404)
Purchase of previously held equity method investment — — (15,250)
Issuance of note receivable to previously held equity method investment — — (7,000)
Issuance of notes receivable (65,770) (24,939) (6,123)
Collection of notes receivable 59,788 10,357 370
Purchases of fixed maturity securities (669,452) (10,568) (4,234)
Proceeds from sales of fixed maturity securities 64,827 — —
Proceeds from maturities of fixed maturity securities 48,389 7,468 1,216
Purchases of equity securities (10,861) — —
Other investing activities 979 121 (721)
Net Cash Used in Investing Activities (618,564) (52,647) (91,521)
FINANCING ACTIVITIES:
Payments on long-term debt (90,775) (139,850) (122,500)
Proceeds from long-term debt, net of issuance costs 61,972 161,547 94,367
Proceeds from issuance of Series A Convertible Preferred Stock, net of issuance costs — 79,159 —
Distributions paid to non-controlling interest unit holders (6,683) — —
Payment of Series A Convertible Preferred Stock dividends (5,600) — —
Funding of employee tax obligations upon vesting of share-based payments (5,836) — —
Other financing activities = 2,305 49
Net Cash Provided by (Used in) Financing Activities (46,922) 103,161 (28,084)
Effect of exchange rate changes on cash and cash equivalents and restricted cash and cash equivalents (2,969) 865 (504)
Change in cash and cash equivalents and restricted cash and cash equivalents (491,431) 185,085 (64,781)
Beginning cash and cash equivalents and restricted cash and cash equivalents 724,276 539,191 603,972
Ending cash and cash equivalents and restricted cash and cash equivalents $ 232,845 § 724,276 539,191

The accompanying Notes are an integral part of these Consolidated Financial Statements.
See Note 24 for information regarding Related-Party Transactions.
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Hagerty, Inc.
Notes To Consolidated Financial Statements

1 — Summary of Significant Accounting Policies and New Accounting Standards

In these Notes to the Consolidated Financial Statements, the terms "Hagerty," and the "Company" refer to Hagerty, Inc. and its consolidated
subsidiaries, including The Hagerty Group, LLC ("THG"), unless the context requires otherwise. In addition, the Company's insurance
policyholders and paid Hagerty Drivers Club ("HDC") subscribers are collectively referred to as "Members".

Description of Business — Hagerty is a market leader in providing insurance for collector cars and enthusiast vehicles. Through Hagerty's
insurance model, the Company acts as a Managing General Agent ("MGA") by underwriting, selling, and servicing collector car and enthusiast
vehicle insurance policies. The Company then reinsures approximately 80% of the risks written by its MGA subsidiaries through its wholly
owned subsidiary, Hagerty Reinsurance Limited ("Hagerty Re"). In addition, Hagerty offers HDC memberships, which are primarily bundled
with its insurance policies and give subscribers access to an array of products and services, including emergency roadside assistance, Hagerty
Drivers Club Magazine, automotive enthusiast events, Hagerty's proprietary vehicle valuation tool, and special vehicle-related discounts. The
Company also offers a marketplace to complement its insurance membership offerings where automotive enthusiasts can buy, sell, and finance
collector cars and enthusiast vehicles.

Basis of Presentation — The Consolidated Financial Statements are prepared in accordance with accounting principles generally accepted in the
United States of America ("GAAP") and pursuant to the regulations of the Securities and Exchange Commission and include the accounts of
Hagerty, Inc., which is comprised of THG and its consolidated subsidiaries.

The Consolidated Financial Statements reflect all normal recurring adjustments and accruals that are, in the opinion of management, necessary
for a fair statement of the Company's financial position and results of operations for periods presented.

Principles of Consolidation — The Consolidated Financial Statements contain the accounts of Hagerty, Inc. and its majority-owned or
controlled subsidiaries.

As of December 31, 2024 and 2023, Hagerty, Inc. had economic ownership of 26.1% and 24.9%, respectively, of THG and is its sole managing
member. Hagerty, Inc. reports a non-controlling interest representing the economic interest in THG held by other parties.

The financial statements of THG are consolidated by the Company under the voting interest method in accordance with Accounting Standards
Codification ("ASC") Topic 810, Consolidations ("ASC 810"). Non-controlling interest is presented separately on the Consolidated Statements
of Operations, the Consolidated Statements of Comprehensive Income, the Consolidated Balance Sheets, and the Consolidated Statements of
Changes in Temporary Equity and Stockholders' Equity.

All intercompany accounts and transactions have been eliminated in consolidation.

Variable Interest Entities — Broad Arrow Capital LLC ("BAC") and certain of its subsidiaries transfer notes receivable to wholly owned,
bankruptcy-remote, special purpose entities (each, an "SPE") to secure borrowings under the BAC Credit Agreement (as defined in Note 17 —
Long-Term Debt).

These SPEs are considered to be variable interest entities (each, a "VIE") under GAAP and their financial statements are consolidated by BAC,
which is the primary beneficiary of the SPEs and also a consolidated subsidiary of the Company. BAC is considered to be the primary
beneficiary of the SPEs because it has (i) power over the significant activities of the SPEs through its role as servicer of the notes receivable used
to secure borrowings under the BAC Credit Agreement and (ii) the obligation to absorb losses or the right to receive returns that could be
significant through its interest in the residual cash flows of the SPEs.

Refer to Note 5 — Notes Receivable and Note 17 — Long-Term Debt for additional information.
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The following table presents the assets and liabilities of the Company's consolidated variable interest entities as of December 31, 2024 and 2023:

December 31, December 31,
2024 2023

ASSETS in thousands

Cash and cash equivalents $ 1,746 $ 83

Restricted cash and cash equivalents 1,221 961

Accounts receivable — 190

Notes receivable 49,337 30,125

Other assets 1,961 2,900
TOTAL ASSETS $ 54,265 $ 34,259
LIABILITIES

Accounts payable, accrued expenses and other current liabilities $ 999 § 1,881

Long-term debt, net 30,193 25,782
TOTAL LIABILITIES $ 31,192 § 27,663

Emerging Growth Compnanv — The Company currently qualifies as an "emerging growth company" under the Jumpstart Our Business
Startups Act of 2012 and can delay the adoption of new or revised accounting standards until those standards would apply to private companies.

The Company intends to avail itself of this extended transition period and, therefore, the Company may not be subject to the same new or revised
accounting standards as other public companies that are not emerging growth companies or have opted out of using such extended transition
period. As of December 31, 2024, the Company has not delayed the adoption of any new or revised accounting standards despite qualifying as an
emerging growth company.

Reclassifications — In conjunction with the Company's investment diversification in the second quarter of 2024, prior period fixed maturity
investment balances have been reclassified from "Other current assets" and "Other long-term assets" to "Investments" on the Consolidated
Balance Sheets to conform to the current year presentation. Refer to Note 3 — Investments for additional information related to the Company's
investment portfolio. This reclassification had no effect on the Company's previously reported operating income, net income, earnings per share,
cash flows, or retained earnings.

Use of Estimates — The preparation of the Consolidated Financial Statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, and the disclosure of contingent assets and liabilities as of the
date of the Consolidated Financial Statements, as well as the reported amounts of revenue and expenses during the reporting period. Although
the estimates are considered reasonable, actual results could materially differ from those estimates.

Significant estimates made by management include, but are not limited to: (i) the provision for unpaid losses and loss adjustment expenses,
including incurred but not reported ("IBNR") claims (see Note 13); (ii) the valuation of the Company's deferred income tax assets (see Note 23);
(iii) the amount of the liability associated with the Tax Receivable Agreement ("TRA") (see Note 23); (iv) the fair values of the reporting units
used in assessing the recoverability of goodwill (see Note 12); (v) the valuation and useful lives of intangible assets (see Note 12); and (vi) the
fair value of the Company's previous warrant liabilities (see Note 4 and Note 20). Although some variability is inherent in these estimates,
management believes that the current estimates are reasonable in all material respects. These estimates are reviewed regularly and adjusted as
necessary. Adjustments related to changes in estimates are reflected in the Company's results of operations in the period during which those
estimates changed.

Segment Information — The Company has one operating segment and one reportable segment with the Chief Executive Officer ("CEO")
acting as the Chief Operating Decision Maker ("CODM"). The Company's segment presentation reflects its business activities which place the
automotive enthusiast at the center of operating and resource allocation decisions. Accordingly, the CODM evaluates performance and makes
resource allocation decisions using a number of consolidated measures, including consolidated net income. The CODM is also regularly
provided with information regarding the Company's significant expenses consistent with the level of information provided in the Consolidated
Statements of Operations, as well as information regarding assets consistent with the level of detail provided in the Consolidated Balance Sheets.
The CODM utilizes such consolidated financial information in connection with the Company's budgeting and forecasting process to monitor
budget-to-actual variances when evaluating performance, allocating resources, and establishing management compensation.
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Foreign Currency Translation — The functional currency of the Company's entities operating outside of the United States ("U.S.") is the
principal currency of the economic environment in which the entity primarily generates and expends cash, which is generally the local currency.
The Company translates its foreign currency denominated assets and liabilities into U.S. dollars at current rates of exchange as of the balance
sheet date, and foreign currency denominated income and expense items at the average exchange rate for the reporting period. Translation
adjustments resulting from exchange rate fluctuations are recorded in "Foreign currency translation adjustments", a component of "Accumulated
other comprehensive income (loss)" on the Consolidated Balance Sheets. Foreign currency transaction gains and losses are recorded within
"Interest and other income (expense), net" in the Consolidated Statements of Operations.

Cash and Cash Equivalents and Restricted Cash and Cash Equivalents — The Company holds unrestricted and restricted cash and cash
equivalents at multiple financial institutions. The combined account balances at one or more of the institutions may exceed the Federal
Depository Insurance Corporation ("FDIC") insurance coverage. The Company is subject to a concentration of credit risk related to amounts on
deposit in excess of FDIC insurance coverage. The Company believes the risk is not significant given the size and credit worthiness of the
financial institutions at which the funds are held. The Company considers all highly liquid investments convertible to a known amount of cash
and with an original maturity of three months or less to be cash equivalents.

Cash and cash equivalents that are restricted as to withdrawal or use are recorded as restricted cash and cash equivalents. The carrying value of
the Company's restricted cash and cash equivalents approximates fair value. Refer to "Restricted Assets" below for additional information
regarding the Company's restricted cash and cash equivalent balances.

The following table provides a reconciliation of cash and cash equivalents and restricted cash and cash equivalents as of December 31, 2024 and
2023:

December 31,

2024 2023 2022
in thousands
Cash and cash equivalents $ 104,784 $ 108,326 $ 95,172
Restricted cash and cash equivalents 128,061 615,950 444,019
Total cash and cash equivalents and restricted cash and cash equivalents $ 232,845 § 724,276 $ 539,191

Investments — Fixed maturity securities are classified as available-for-sale and recorded on the Consolidated Balance Sheets at their fair value,
with those having maturity dates within one year of the balance sheet date classified within current assets. On a quarterly basis, fixed maturity
securities with unrealized losses are reviewed to determine whether the decline in fair value is attributable to a material credit loss. If a material
credit loss is noted, an allowance is established and the credit loss is recorded in the Consolidated Statements of Operations.

Unrealized gains and losses on fixed maturity securities are recorded within "Change in net unrealized gain (loss) on available-for-sale
investments", a component of "Accumulated other comprehensive income (loss)" on the Consolidated Balance Sheets. The Company uses the
first in, first out method to determine the cost of the fixed maturity securities sold. Realized investment gains or losses from sales of available-
for-sale investments are recorded within "Interest and other income (expense), net" in the Consolidated Statements of Operations.

Interest on fixed maturity securities is recorded within "Interest and other income (expense), net" in the Consolidated Statements of Operations.
Premiums and discounts are amortized or accreted, respectively, over the lives of the related fixed maturity securities as an adjustment to the
yield using the effective interest method.

Equity securities are recorded on the Consolidated Balance Sheets at their fair value and are classified within current assets. Dividend income, as
well as realized and unrealized gains and losses on equity securities, are recorded within "Interest and other income (expense), net" in the
Consolidated Statements of Operations.

Refer to Note 3 — Investments and Note 4 — Fair Value Measurements for additional information regarding the Company's investment
portfolio.

Supplemental Balance Sheet Information

Restricted Assets — As discussed in more detail below, certain of the Company's subsidiaries hold assets in trust and/or that are restricted as to
their use.

The Company's MGA subsidiaries collect premiums from insureds on behalf of insurance carriers. Prior to remittance to the insurance carrier,
these funds are required to be held in trust for the benefit of the insurance carriers and segregated from the Company's operating cash.

73



TABLE OF CONTENTS

Hagerty Re maintains trust accounts for the benefit of various ceding insurers as security for its obligations for losses, loss expenses, unearned
premium, and profit-sharing commissions.

On September 1, 2024, the Company acquired Consolidated National Insurance Company, which was subsequently renamed Drivers Edge
Insurance Company ("Drivers Edge"). Drivers Edge maintains assets on deposit with a number of regulatory authorities to support its insurance
operations. Refer to Note 10 — Acquisitions for additional information related to the Company's acquisition of Drivers Edge.

BAC and its consolidated subsidiaries maintain bank accounts that are required for the operation of the BAC Credit Facility (as defined in Note
17 — Long-Term Debt). The funds in these bank accounts represent security under the BAC Credit Facility and their use is restricted to the
servicing of the debt outstanding under that facility.

The following table presents the components of the Company's restricted assets as of December 31, 2024 and 2023:

December 31,
Balance Sheet Classification 2024 2023
in thousands
Cash and cash equivalents Restricted cash and cash equivalents $ 128,061 $ 615,950
Fixed maturity securities Investments 577,688 16,472
Equity securities Investments 11,839 —
Total restricted assets $ 717,588 $ 632,422

Supplemental Cash Flow Information

The table below presents information regarding the Company's changes in other operating assets and liabilities for the years ended December 31,
2024, 2023, and 2022:

Year ended December 31,

2024 2023 2022
in thousands
Prepaid SaaS implementation costs $ (24,582) $ (9,405) $ (7,177)
Deferred reinsurance premiums ceded (9,144) (1,335) (1,448)
Reinsurance recoverable (8,047) (10,383) 220
Inventory (13,482) 2,964 808
Other (10,338) 8,201 5,364
Total $ (65,593) $ (9,958) § (2,233)
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The table below presents information regarding the Company's non-cash investing and financing activities, as well as the cash paid for interest
and taxes for the years ended December 31, 2024, 2023, and 2022:

Year ended December 31,
2024 2023 2022

Non-cash investing activities: in thousands

Issuance of notes receivable ) $ 6,229 $ 6,492 $ 7,784

Collection of notes receivable () $ 8,084 $ 6,094 $ —

Capital expenditures $ 723§ 282 $ 1,592

Broad Arrow acquisition $ — $ — $ 73,253

Other acquisitions and investments $ — 2,142 § 8,273

Termination of MHH Joint Venture (Refer to Note 11) $ — 2,929 $ —
Non-cash financing activities:

Loss on Warrant Exchange (Refer to Note 20) $ 2,006 $ — 3 —

Exchange of THG units for Class A Common Stock (Refer to Note 19) $ 3227 $ 2,311 $ —
Cash paid for:

Interest $ 8,613 $ 6,126 $ 4,868

Income taxes $ 17,866 $ 10,500 $ 5,253

M In certain situations, BAC makes loans to refinance accounts receivable balances generated by Broad Arrow Group, Inc. ("Broad Arrow") auction or private sale
purchases. These loans are accounted for on the Consolidated Balance Sheets as non-cash reclassifications between "Accounts receivable" and "Notes receivable" and are
not presented within Investing Activities in the Company's Consolidated Statements of Cash Flows. Upon repayment, the cash received in settlement of such loans is
classified within Operating Activities in the Company's Consolidated Statements of Cash Flows.

Receivables — Accounts receivable primarily consists of payments due from customers for insurance policies sold by the Company's MGA
subsidiaries. Premiums receivable consists of premiums due to Hagerty Re from insurance carriers. Commissions receivable consists of profit
sharing commissions due to the Company's MGA subsidiaries from insurance carriers. As of December 31, 2024 and 2023, the allowance for
expected credit losses related to the Company's receivable balances was not material based on management's quarterly risk assessment, which
takes into consideration historical trends, the current economic environment, the creditworthiness of the debtor, and other relevant factors.

Notes Receivable — Notes receivable includes loans underwritten by BAC secured by collector cars. Notes receivable are recorded on the date
the loan is funded based on the amount stipulated in the underlying agreement. Loans carry either a fixed or variable rate of interest and typically
have an initial maturity of up to two years, often with an option for the borrower to renew for one year increments, provided the borrower
remains in good standing. Finance revenue on the loans is recognized when earned based on the amount of the outstanding loan, the applicable
interest rate on the loan, and the length of time the loan was outstanding during the period.

Notes receivable are recorded net of an allowance for expected credit losses, which is based on management's quarterly risk assessment and
takes into consideration a number of factors including the level of historical losses for similar loans, the quality of the underlying collateral, the
loan-to-value ("LTV") ratio of each loan, management's overall assessment of the current circumstances and risks related to each loan, and, to a
lesser extent, the circumstances related to each borrower. The valuation of collector cars is inherently subjective, and the realizable value of
collector cars often fluctuates over time. Refer to Note 5 — Notes Receivable for additional information.

Deferred Acquisition Costs, net — Deferred acquisition costs include the ceding commissions paid by Hagerty Re to insurance carriers for the
risk assumed under quota share reinsurance agreements with those carriers. Deferred acquisition costs are recorded net of commissions received
by Hagerty Re for the risk ceded to various reinsurers. Net acquisition costs are deferred and recognized ratably over the term of the related
policies, which is generally 12 months.

Deferred acquisition costs are considered to be recoverable if the sum of expected future earned premiums exceeds expected future claims and
expenses. Anticipated investment income is also a factor in the recoverability analysis. If, as a result of the recoverability analysis, a loss is
determined to be probable, a premium deficiency reserve is recognized in the period in which such determination is made. At December 31, 2024
and 2023, deferred acquisition costs were considered fully recoverable and no premium deficiency reserve was recorded.
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Software-as-a-Service — Implementation costs related to software-as-a-service ("SaaS") arrangements are expensed as incurred to "Salaries
and benefits" or "General and administrative expenses" on the Consolidated Statements of Operations during the preliminary project stage.
Direct implementation costs related to SaaS arrangements are capitalized during the development phase and recorded within "Other current
assets" or "Other long-term assets" on the Consolidated Balance Sheets. Capitalized SaaS implementation costs are amortized over the term of
the underlying service agreement. The Company monitors SaaS implementation projects on an ongoing basis and capitalizes the costs of any
major improvements or new functionality. Once the software is fully implemented, ongoing maintenance costs are expensed as incurred.

Inventory — Inventory primarily consists of vehicles that have been purchased opportunistically for resale by Broad Arrow. Inventory is valued
on a specific identification basis at the lower of cost or the Company's estimate of net realizable value (i.e., the expected sale price upon
disposition). Inventory is recorded within "Other current assets" on the Consolidated Balance Sheets. If there is evidence that the estimated net
realizable value of a specific item held in inventory is less than its carrying value, a writedown is recorded within "Sales expense" in the
Consolidated Statements of Operations to reflect a revised estimate of net realizable value on the Consolidated Balance Sheets.

Ceded Reinsurance — Hagerty Re purchases catastrophe reinsurance to protect its capital from large catastrophic events. In addition, Hagerty
Re enters into quota share agreements with various reinsurers and purchases semi-automatic facultative reinsurance to cede a portion of the
physical damage exposure related to certain policies and vehicles. Reinsurance recoverables are amounts due to Hagerty Re from reinsurers for
paid and unpaid loss and loss adjustment expenses. The amount of any reinsurance recoverable is determined by applying the contract terms to
incurred losses arising from a qualifying event. Reinsurance recoverables are recorded within "Other current assets" on the Consolidated Balance
Sheets.

Deferred reinsurance premiums ceded consists of the unearned portion of premiums ceded by Hagerty Re to various reinsurers. Deferred
reinsurance premiums are initially recorded within "Other current assets" on the Consolidated Balance Sheets and subsequently recognized on a
pro-rata basis over the term of the related reinsured policies as a reduction to "Earned premium" in the Consolidated Statements of Operations.
Refer to Note 14 — Reinsurance for additional information regarding the Company's reinsurance coverage.

Property and Equipment — Property and equipment are recorded at cost and depreciated over the estimated useful life of each asset.
Leasehold improvements are amortized over the shorter of either the lease term or the estimated useful life of each improvement. Estimated
useful lives range from two to ten years for computers, automobiles, and office furniture. Buildings and building improvements have an
estimated useful life of 39 years. Upon sale or retirement, the cost and related accumulated depreciation of the assets disposed are derecognized,
and any resulting gain or loss is reflected in the Consolidated Statements of Operations. Annual depreciation is calculated based on the straight-
line method. Maintenance, repair costs and minor renovations are expensed as incurred, while expenditures that increase the asset's estimated
useful life are capitalized.

Leases — The Company accounts for leases in accordance with ASC Topic 842, Leases ("ASC 842"). At inception, contracts are evaluated to
determine whether they are or contain a lease. A contract is or contains a lease if it conveys the right to control the use of identified property,
plant or equipment for a period of time in exchange for consideration. At commencement, leases are evaluated for classification as an operating
lease or finance lease. Operating lease right-of-use ("ROU") assets and liabilities are recognized at the commencement date of the lease based on
the present value of lease payments over the lease term, discounted using the Company's incremental borrowing rate. The Company estimates
the incremental borrowing rate based on qualitative factors including company specific credit rating, lease term, impact of collateral, general
economics and the interest rate environment. Operating lease liabilities represent the present value of lease payments not yet paid. Operating
lease ROU assets are recorded based upon the operating lease liabilities adjusted for prepayments or accrued lease payments, initial direct costs,
lease incentives, and previously recognized impairments. The Company does not recognize ROU assets and lease liabilities for short-term leases.
The Company has real estate lease agreements that contain lease and non-lease components, which are accounted for as a single lease
component.

The Company's leases often contain fixed rent escalations over the lease term. The Company recognizes expense for these leases on a straight-
line basis over the lease term. The Company also has lease agreements that are subject to annual changes in the Consumer Price Index ("CPI").
While lease liabilities are not remeasured as a result of changes to the CPI, changes to the CPI are treated as variable lease payments and
recognized in the period in which the obligation for those payments has been incurred.

The Company's lease agreements may contain variable costs such as common area maintenance, operating expenses, real estate taxes or other
costs. Variable lease costs are expensed as incurred within "General and administrative expenses" in the Consolidated Statements of Operations.
The Company's lease agreements generally do not contain any residual value guarantees or restrictive covenants.
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The Company has the option to extend most of its lease agreements, with renewals ranging from one to 20 years. The Company includes renewal
options in lease terms that are deemed reasonably certain of being exercised in the lease term. As it is not reasonably certain that the Company
will exercise these renewal options, they are not included in the lease terms for purposes of calculating the Company's lease liability.

The Company's primary operating leases consist of office space. The Company's leases have remaining terms of one to 12 years. As of
December 31, 2024 and 2023, the Company had not entered into any finance leases. Refer to Note 9 — Leases for additional information.

Intangible Assets — Intangible assets are recorded at cost and amortized over the estimated life of each intangible asset, unless the estimated
life is deemed to be indefinite. Acquired intangible assets are initially recorded at fair value using generally accepted valuation methods
appropriate for the type of intangible asset. Intangible assets primarily consist of insurance policy renewal rights, internally developed software,
trade names, non-compete agreements, and customer relationships, as well as indefinite lived state insurance licenses. Amortization is recorded
using the straight-line method over the estimated life of the intangible asset as it approximates the pattern over which economic benefits are
realized. Insurance policy renewal rights, internally developed software, trade names, non-compete agreements, and customer relationships are
amortized over three to 25 years. The Company expenses internally developed software costs incurred during the preliminary project stage and,
upon management approval, capitalizes direct development costs including the associated payroll and related costs for employees working on
development, as well as outside contractor costs.

Goodwill — Goodwill represents the excess of the cost of a business combination over the fair value of net assets acquired, including
identifiable intangible assets. Goodwill is not amortized, but is tested annually for impairment at the reporting unit level as of October 1 and
between annual tests if indicators of potential impairment exist.

For reporting units with goodwill, the Company performs a qualitative analysis to determine whether it is more likely than not the fair value of
the reporting unit is less than its carrying amount. When assessing goodwill for impairment, the Company's decision to perform a qualitative
assessment for an individual reporting unit is based on a number of factors, including the carrying value of the reporting unit's goodwill, the
amount of time in between quantitative fair value assessments, macro-economic conditions, industry and market conditions, and the operating
performance of the reporting unit. If it is determined, based on qualitative factors, that it is more likely than not that the fair value of the
reporting unit is less than its carrying amount, a quantitative impairment test is performed, in which the Company determines the estimated fair
value of the reporting unit using a discounted cash flow analysis. This analysis requires significant judgment, including the estimation of future
cash flows, which is dependent on internal forecasts, available industry and market data, the estimation of the long-term rate of growth for the
reporting unit including expectations and assumptions regarding the impact of general economic conditions on the reporting unit, the estimation
of the useful life over which cash flows will occur (including terminal multiples), the determination of the respective weighted average cost of
capital, and market participant assumptions.

As of December 31, 2024, the Company has goodwill of $114.1 million, including $103.6 million attributable to the Marketplace reporting unit.
The Company did not recognize any goodwill impairments during the years ended December 31, 2024, 2023, and 2022.

Impairment of Long-Lived Assets — The Company reviews all long-lived assets that have finite lives for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable in accordance with ASC Topic 360, Impairment and Disposal
of Long-Lived Assets ("ASC 360"). If it is determined the carrying amount of the asset (or asset group) is not recoverable, an impairment loss is
recognized within operating expenses in the Consolidated Statements of Operations in the period in which such determination is made.

The determination of the recoverability of a long-lived asset (or asset group) is based on an estimate of the undiscounted cash flows resulting
from the use of the asset (or asset group) and its eventual disposition. If the carrying value of the long-lived asset (or asset group) is not
recoverable on an undiscounted cash flow basis, an impairment loss is recognized to the extent that the carrying value exceeds the fair value of
the long-lived asset (or asset group). Fair value is determined through various valuation techniques including discounted cash flow models,
quoted market values and third-party independent appraisals, as necessary.

Losses Payable — Losses payable represents the amount due to insurance carriers by Hagerty Re for paid and billed losses as of the balance
sheet date.

Provision for Unpaid Losses and Loss Adjustment Expenses — The provision for unpaid losses and loss adjustment expenses is the
difference between management's estimate of the ultimate cost of losses and loss adjustment expenses incurred by Hagerty Re and the amount of
paid losses as of the reporting date. These reserves reflect management's best estimate of unpaid losses related to both reported claims and IBNR
claims, as well as processing and settlement expenses related to the claims.
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Estimating the ultimate cost of claims and claims expenses is an inherently complex and subjective process that involves many variables and a
high degree of judgment. Reserves are reviewed by management quarterly and periodically throughout the year by combining historical results
and current actual results to calculate new development factors. When estimating reserves, the Company's actuarial reserving group utilizes
several actuarial reserving methods which consider historical claim reporting patterns, claim cycle time, claim frequency and severity, claims
settlement practices, adequacy of case reserves over time, seasonality, and current economic conditions. Because actual experience can differ
from key assumptions used in estimating reserves, there may be significant variation in the development of reserves and the amount of actual
losses and loss adjustment expenses ultimately paid in the future. The Company does not discount its provision for unpaid losses and loss
adjustment expenses to reflect the time value of money. Any adjustments to the provision for losses and loss adjustment expenses, and any
related reinsurance recoverables, are recognized in the Consolidated Statements of Operations in the period in which management makes the
determination that an adjustment is required.

Refer to Note 13 — Provision for Unpaid Losses and Loss Adjustment Expenses for additional information regarding the methodologies used to
estimate loss and loss adjustment expense reserves.

Advance Premiums and Due to Insurers — Advance premiums represents the aggregate amount of gross written premium received by the
Company's MGA subsidiaries prior to the effective date of the underlying policies. After a policy becomes effective, the amount of premium
owed to the insurance carrier, net of the commission earned by the Company, is recorded within Due to insurers.

Warrant Liabilities — Prior to the warrant exchange transaction that was completed in the third quarter of 2024, which resulted in the
settlement of all outstanding warrants, the Company accounted for its warrants in accordance with ASC Topic 815, Derivatives and Hedging
("ASC 815"). The warrants did not meet the criteria for equity treatment and as such, were recorded as a liability at their fair value. The warrant
liability was subject to remeasurement each reporting period with the change in fair value between reporting periods recorded within "Gain (loss)
related to warrant liabilities, net" in the Consolidated Statements of Operations. Refer to Note 20 — Warrant Exchange for additional
information related to the Warrant Exchange.

Revenue Recognition — The Company recognizes revenue under ASC Topic 606, Revenue from Contracts with Customers ("ASC 606"), ASC
Topic 944, Financial Services — Insurance ("ASC 944"), and ASC Topic 310, Receivables ("ASC 310").

Commission and fee revenue

The Company's MGA subsidiaries earn commission and fee revenue primarily from the underwriting, sale, and servicing of collector car and
enthusiast vehicle insurance policies written on behalf of insurance carriers. Approximately 93% of the Company's commission and fee revenue
is earned through the policies sold by its U.S. MGAs on behalf of a subsidiary of Markel Group, Inc. ("Markel"), which is a related party. Refer
to Note 24 — Related-Party Transactions for additional information.

The Company has identified the insurance carrier as its customer and determined that the transaction price is the estimated commissions to be
received over the term of the policy. The transaction price is determined based on an estimate of premiums written, net of a constraint for policy
changes and cancellations. These commissions and fees, including those paid via installment plan, are earned when the policy becomes eftective,
as the Company's performance obligation is substantially complete when the policy is issued, all rights are passed to the insured, and the
obligation to pay a claim resides with the carrier.

Under the terms of the contracts with certain insurance carriers, the Company has the opportunity to earn a contingent underwriting commission
("CUC") based on the results of the book of business, including the level of written or earned premium and loss ratio. Each insurance carrier
partner contract and related CUC is calculated independently. The CUCs represent a form of variable consideration associated with the
placement of insurance coverage. Under ASC 606, the Company must estimate the amount of consideration that it will become entitled to
receive during the calendar year such that a significant reversal of revenue is not probable. As such, CUCs are recognized as a contract asset
within "Commissions receivable" on the Consolidated Balance Sheets in the period that the policy is issued using the applicable premium and
payout factors based on the estimated loss ratio from the contract.

Earned premium

Earned premium represents the earned portion of written premiums that Hagerty Re has assumed under quota share reinsurance agreements with
the Company's insurance carrier partners, net of premiums ceded to various reinsurers and the cost of catastrophe reinsurance coverage.
Premiums assumed and ceded are earned on a pro-rata basis over the term of the related insurance policies, which is generally 12 months, with
the unearned portion recorded as "Unearned premiums" on the Consolidated Balance Sheets. The cost of catastrophe reinsurance coverage is
recognized over the contract period in proportion to the related earned premium.
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Membership, marketplace and other revenue

Subscription revenue is earned through HDC memberships, which are primarily bundled with the Company's insurance policies and give
subscribers access to an array of products and services, including emergency roadside assistance, Hagerty Drivers Club Magazine, automotive
enthusiast events, Hagerty's proprietary vehicle valuation tool, and special vehicle-related discounts. The Company also earns fee-based revenue
from Hagerty Garage + Social memberships, which include storage services in addition to the HDC Member benefits. Revenue from the sale of
HDC and storage memberships is recognized ratably over the period of the membership. The membership is treated as a single performance
obligation to provide access to stated Member benefits over the life of the membership, which is currently one year.

The Company's marketplace business earns fee-based revenue primarily from the sale of collector cars and enthusiast vehicles through live
auctions, time-based digital auctions, and brokered private sales. From time-to-time, the marketplace business also earns revenue from the sale of
collector cars and enthusiast vehicles that have been acquired opportunistically and placed in inventory. In addition, the marketplace business
also earns finance revenue from loans made to qualified collectors and businesses secured by their collector cars.

Fee-based marketplace revenue is recognized when the underlying sale is completed, which is generally upon the matching of a seller and buyer
in a legally binding auction or private sale transaction. Revenue from the sale of inventory is recognized at the point in time when title and
control of the car is transferred to the buyer, which is generally upon collection of the full purchase price. Finance revenue is recognized over
time as earned based on the amount of the outstanding loan, the applicable interest rate on the loan, and the length of time the loan was
outstanding during the period.

Lastly, other revenue includes sponsorship, admission, advertising, valuation, registration, and sublease income. Other revenue is recognized
when the performance obligation for the related product or service is satisfied.

Contract Assets

Contract assets includes amounts due to the Company's MGA subsidiaries for CUCs earned, but not yet billed. Contract assets are recorded
within "Commissions receivable" on the Consolidated Balance Sheets.

Contract Liabilities
Contract liabilities primarily includes payments received by the Company in advance of fulfilling its contractual performance obligations.
Contract Costs

The Company accounts for contract costs under ASC Topic 340, Other Assets and Deferred Costs, ("ASC 340"), which requires the
capitalization of certain costs incurred to obtain or fulfill customer contracts. The Company's contract costs primarily relate to commission
payments made by its MGA subsidiaries on new policy sales. These capitalized costs are amortized to "Sales expense" in the Consolidated
Statements of Operations based on the average expected life of the underlying insurance policy and are included within "Other current assets" on
the Consolidated Balance Sheets.

Refer to Note 2 — Revenue for additional information.

Advertising — Advertising and sales promotion costs are expensed the first time the advertising or sales promotion takes place. Advertising
costs were $25.9 million, $25.5 million, and $27.8 million for the years ended December 31, 2024, 2023, and 2022, respectively, and are
reflected as a component of "Sales expense" in the Consolidated Statements of Operations.

Income Taxes — With the exception of certain U.S. corporate and foreign subsidiaries, THG is taxed as a pass-through ownership structure
under the Internal Revenue Code ("IRC") and a similar section of state income tax law. As such, any taxable income or loss generated by THG is
passed through to and included in the taxable income or loss of THG unit holders, including Hagerty, Inc.

Hagerty, Inc. is taxed as a corporation and pays corporate federal, state and local taxes with respect to income allocated from THG. Hagerty, Inc.,
Hagerty Insurance Holdings, Inc., Broad Arrow, Hagerty Radwood, Inc., and various foreign subsidiaries are treated as taxable entities and
income taxes are provided where applicable. Hagerty Insurance Holdings, Inc. files a consolidated tax return including its wholly owned
corporate subsidiaries, Hagerty Re and Drivers Edge.
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Where applicable, income taxes are accounted for under the asset and liability method. Deferred tax assets and liabilities are recognized for the
future tax consequences attributable to: (i) differences between the financial statement carrying values and tax bases of assets and liabilities and
(i) operating loss and tax-credit carryforwards. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to
taxable income in the years in which those temporary differences are expected to be recovered or settled. The effect on deferred tax assets and
liabilities of a change in tax rates is recognized in the Consolidated Statements of Operations in the period when the change is enacted.

The Company evaluates the carrying value of its deferred tax assets on a quarterly basis. In completing this evaluation, management considers all
available positive and negative evidence. Such evidence includes historical operating results, the existence of cumulative earnings and losses in
the most recent fiscal years, taxable income in prior carryback year(s) if permitted under the tax law, expectations for future pre-tax operating
income, the time period over which temporary differences will reverse, and the implementation of feasible and prudent tax planning strategies.
Estimating future taxable income is inherently uncertain and requires judgment. Deferred tax assets are reduced by a valuation allowance if,
based on the weight of this evidence, it is more likely than not that all or a portion of the recorded deferred tax assets will not be realized in
future periods.

Refer to Note 23 — Taxation for additional information.

Tax Receivable Agreement Liability — In connection with the business combination that formed Hagerty, Inc. in 2021, Hagerty, Inc. entered
into a TRA with Hagerty Holding Corp. ("HHC") and Markel (together the "Legacy Unit Holders"). The TRA provides for payment to the
Legacy Unit Holders of 85% of the U.S. federal, state and local income tax savings realized by Hagerty, Inc. as a result of the increases in tax
basis and certain other tax benefits as outlined in the Business Combination Agreement upon the exchange of THG units and shares of Hagerty,
Inc. Class V Common Stock for shares of Hagerty, Inc. Class A Common Stock or cash. The Business Combination Agreement is provided as
Exhibit 2.1 to this Annual Report, which is incorporated by reference within Item 15. Exhibits, Financial Statement Schedules. In connection
with the filing of its 2019 income tax return THG made an election under Section 754 of the IRC for each taxable year in which TRA exchanges
occur. This election cannot be revoked without the permission of the IRS Commissioner and will be in place for any future exchange of THG
units. The remaining 15% cash tax savings resulting from the basis adjustments will be retained by Hagerty, Inc.

In general, under the TRA, cash tax savings result in a year when the tax liability of Hagerty, Inc. for the year, computed without regard to the
deductions attributable to the amortization of the basis increase and other deductions that arise in connection with the payment of the cash
consideration under the TRA or the exchange of THG units and shares of Hagerty, Inc. Class V Common Stock for shares of Hagerty, Inc. Class
A Common Stock, would be more than the tax liability for the year taking into account such deductions. Payments under the TRA will not be due
until the Company produces taxable income and the resulting cash tax liability is reduced by deducting the amortization of the basis increase on
a filed tax return. The payments under the TRA are expected to be substantial. The estimated value of the TRA is recorded in "Accounts payable,
accrued expenses and other current liabilities" and "Other long-term liabilities" on the Consolidated Balance Sheets.

Hagerty, Inc. accounted for the effects of the basis increases as follows:

* Hagerty, Inc. recorded an increase in deferred tax assets for the income tax effects of the increases in tax basis based on enacted federal
and state income tax rates at the date of the exchange.

» Hagerty, Inc. evaluated the ability to realize the full benefit represented by the deferred tax asset based on an analysis that considered
expectations of future earnings, among other things. If Hagerty, Inc. determined that the full benefit is not likely to be realized, a
valuation allowance was established to reduce the amount of the deferred tax assets to an amount that is more likely than not to be
realized.

* Hagerty, Inc. recorded 85% of the estimated realizable tax benefit as an increase to the liability due under the TRA, which is recorded
within "Other long-term liabilities", with a decrease to "Additional paid-in capital" on the Consolidated Balance Sheets. The remaining
15% of the estimated realizable tax benefit will be retained by Hagerty, Inc.

All of the effects of changes in any of the estimates after the date of the redemption or exchange are recorded within "Interest and other income
(expense), net" in the Consolidated Statements of Operations.

Earnings Per Share — The Company calculates basic and diluted earnings per share ("EPS") in accordance with ASC Topic 260, Earnings Per
Share ("ASC 260"). Basic EPS is calculated under the Two-Class Method using basic Net income available to Class A Common Stockholders
divided by the weighted average number of shares of Class A Common Stock outstanding during the period. Diluted EPS is calculated using
diluted Net income available to Class A Common Stockholders divided by the weighted average number of shares of Class A Common Stock
outstanding during the period, adjusted to give effect to potentially dilutive securities.
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The Company's potentially dilutive securities consist of (i) unvested share-based compensation awards, shares issuable under the employee stock
purchase plan, and unexercised warrants (prior to completion of Warrant Exchange), with the dilutive effect calculated using the Treasury Stock
Method, and (ii) non-controlling interest THG units and the Series A Convertible Preferred Stock, with the dilutive effect calculated using the
more dilutive of the If-Converted Method and the Two-Class Method.

In periods in which the Company reports a net loss attributable to Class A Common Stockholders, diluted net loss per share attributable to Class
A Common Stockholders would be equal to basic net loss per share since potentially dilutive shares of Class A Common Stock are not assumed
to be issued if their effect is anti-dilutive.

Share-Based Compensation — The Company issues restricted stock units ("RSUs"), market condition performance restricted stock units
("PRSUs"), and performance condition PRSUs under the 2021 Stock Incentive Plan. Share-based compensation expense is measured at the grant
date based upon the estimated fair value of the award and is recognized as expense over the applicable requisite service period of the award
generally using the straight-line method. Forfeitures are recorded in the period in which they occur. Refer to Note 21 — Share-Based
Compensation for additional information.

Self-Insurance — The Company has elected to self-insure certain costs related to U.S. employee health benefit and short-term disability
programs. Costs resulting from self-insured losses are charged to expense when incurred. The Company has purchased insurance that limits its
aggregate annual exposure for healthcare costs to approximately $17.9 million, $16.3 million, and $11.4 million for the years ended

December 31, 2024, 2023, and 2022, respectively. Total expenses for healthcare claims incurred for the years ended December 31, 2024, 2023,
and 2022 were approximately $13.6 million, $14.2 million, and $13.2 million, respectively. Healthcare claims are recorded within "Salaries and
benefits" on the Consolidated Statements of Operations. As of December 31, 2024 and 2023, the Company has recorded approximately $1.6
million and $1.4 million as an estimate of IBNR claims, respectively. The amount of actual losses incurred could differ materially from the
estimate reflected in these financial statements.

Postretirement Benefits — The Company offers postretirement benefits. In the U.S., the Company offers a 401(k) plan covering substantially
all U.S. employees. The plan provides for 4.0% matching contributions. Contributions to the plan were $6.5 million, $6.0 million, and $6.2
million for the years ended December 31, 2024, 2023 and 2022, respectively.

Recently Adopted Accounting Standards

Credit Losses — In June 2016, the FASB issued ASU No. 2016-13, Financial Instruments - Credit Losses (ASC 326): Measurement of Credit
Losses on Financial Instruments, which amends previously issued guidance regarding the impairment of financial instruments by creating an
impairment model that is based on expected losses rather than incurred losses. This standard requires financial assets measured on the amortized
cost basis to be presented at the net amount expected to be collected. The following financial assets held by the Company are within the scope of
ASU No. 2016-13: (i) Accounts receivable, (ii) Premiums receivable, (iii) Commissions receivable, (iv) Notes receivable, and (v) certain fixed
income securities. The amount of any required allowance for expected credit losses is determined utilizing historical loss rates, which are then
adjusted, if necessary, for specific financial assets that are judged to have a higher-than-normal risk profile. Additional credit loss allowances
may also be recorded after taking into account macro-economic and industry risk factors. For Notes receivable, to the extent necessary, the
amount of any required allowance for credit losses takes into account the estimated realizable value of the collateral securing the loan. The
Company adopted ASU No. 2016-13 on January 1, 2023 without a material effect on the Company's Consolidated Financial Statements and with
no required cumulative-effect adjustment to "Accumulated earnings (deficit)" within the Consolidated Statements of Changes in Temporary
Equity and Stockholders' Equity.

Segment Reporting — In November 2023, the Financial Accounting Standards Board ("FASB") issued Accounting Standards Update ("ASU")
No. 2023-07 - Segment Reporting (ASC 280): Improvements to Reportable Segment Disclosures, which enables investors to better understand an
entity's overall performance and assess potential future cash flows through improved reportable segment disclosure requirements. The
amendments enhance disclosures about significant segment expenses, clarify circumstances in which an entity can disclose multiple segment
measures of profit or loss, provide new segment disclosure requirements for entities with a single reportable segment, and contain other
disclosure requirements. ASU 2023-07 is effective for annual periods beginning after December 15, 2023. The Company adopted ASU No.
2023-07 on January 1, 2024. The adoption of the standard did not result in any significant disclosure changes in the Notes to the Consolidated
Financial Statements.
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Accounting Standards Not Yet Adopted

Income Taxes — In December 2023, the FASB issued ASU No. 2023-09 - Income Taxes (ASC 740), Improvements to Income Tax Disclosures,
which enhances the transparency and decision usefulness of income tax disclosures through changes to the rate reconciliation and income taxes
paid information. ASU No. 2023-09 modifies the rules on income tax disclosures to require entities to disclose (i) specific categories in the rate
reconciliation, (ii) the income or loss from continuing operations before income tax expense or benefit (separated between domestic and foreign),
and (iii) income tax expense or benefit from continuing operations (separated by federal, state and foreign). ASU No. 2023-09 also requires
entities to disclose their income tax payments to international, federal, state and local jurisdictions, among other changes. ASU No. 2023-09 is
effective for annual periods beginning after December 15, 2024. Upon adoption, the Company will include the required additional disclosures in
the Notes to the Consolidated Financial Statements.

Income Statement Expenses — In November 2024, the FASB issued ASU No. 2024-03, Disaggregation of Income Statement Expenses (ASC
220-40), which enables investors to better understand an entity's performance, assessing an entity's prospects for future cash flows, and
comparing an entity's performance over time and with that of other entities. The amendments primarily require entities to disaggregate, in the
notes to financial statements, any relevant expense caption presented on the face of the income statement within continuing operations into the
following required natural expense categories: purchases of inventory, employee compensation, depreciation, and intangible asset amortization.
The new standard does not change the presentation of expense information on the face of the income statement. ASU 2024-03 is effective for
annual periods beginning after December 15, 2026. The Company is still assessing the impact of ASU No. 2024-03 and upon adoption may be
required to include certain additional disclosures in the Notes to the Consolidated Financial Statements.

2 — Revenue

Disaggregation of Revenue — The tables below present the Company's revenue by distribution channel, as well as a reconciliation to total
revenue for the years ended December 31, 2024, 2023, and 2022. Commission and fee revenue and contingent commission revenue earned from
the agent distribution channel includes revenue generated through the Company's insurance distribution partnerships, as well as its relationships
with independent agents and brokers. Commission and fee revenue and contingent commission revenue earned from the direct distribution
channel includes revenue generated by Hagerty's employee agents.

Under the Company's alliance agreement and associated agency agreement with Markel, the Company's MGA subsidiaries currently earn a base
commission rate of approximately 37%, as well as an additional contingent underwriting commission ("CUC") that scales annually from -5% to
a maximum of +5% of written premium, with 80% of the expected CUC paid monthly. Prior to 2024, the base commission rate was
approximately 32% of written premium, with a CUC of up to 10%. This amendment resulted in a smaller proportion of total revenue being
attributable to contingent commission revenue during the year ended December 31, 2024, when compared to the years ended December 31, 2023
and 2022.

Year ended December 31, 2024

Agent Direct Total
in thousands
Commission and fee revenue $ 210,052 $ 171,252 $ 381,304
Contingent commission revenue 23,228 18,708 41,936
Membership revenue — 57,549 57,549
Marketplace revenue — 46,360 46,360
Other revenue — 21,607 21,607
Total revenue from customer contracts 233,280 315,476 548,756
Earned premium (recognized under ASC 944) 643,324
Finance revenue (recognized under ASC 310) 7,958
Total revenue $ 1,200,038
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Commission and fee revenue
Contingent commission revenue
Membership revenue
Marketplace revenue
Other revenue
Total revenue from customer contracts
Earned premium (recognized under ASC 944)
Finance revenue (recognized under ASC 310)

Total revenue

Commission and fee revenue
Contingent commission revenue
Membership revenue
Marketplace revenue
Other revenue
Total revenue from customer contracts
Earned premium (recognized under ASC 944)
Finance revenue (recognized under ASC 310)

Total revenue

Year ended December 31, 2023

Agent Direct Total
in thousands
$ 158,354 $ 131,178 $ 289,532
42,408 33,572 75,980
— 52,460 52,460
— 23,665 23,665
— 21,796 21,796
200,762 262,671 463,433
531,866
4,914
$ 1,000,213
Year ended December 31, 2022
Agent Direct Total
in thousands
$ 133,584 $ 113,864 $ 247,448
32,899 26,891 59,790
— 45,234 45,234
— 12,828 12,828
— 18,385 18,385
166,483 217,202 383,685
403,061
842
$ 787,588

The following tables present Hagerty's revenue disaggregated by geographic area, as well as a reconciliation to total revenue for the years ended

December 31, 2024, 2023, and 2022:

Commission and fee revenue
Contingent commission revenue
Membership revenue
Marketplace revenue
Other revenue
Total revenue from customer contracts
Earned premium (recognized under ASC 944)
Finance revenue (recognized under ASC 310)
Total revenue

Year ended December 31, 2024

U.S. Canada Europe Total
in thousands

$ 352916 $ 22,361 $ 6,027 $ 381,304
41,490 1 445 41,936
53,798 3,746 5 57,549
44,356 595 1,409 46,360
19,243 687 1,677 21,607
511,803 27,390 9,563 548,756
643,324
7,958
$ 1,200,038
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Year ended December 31, 2023

U.S. Canada Europe Total
in thousands
Commission and fee revenue $ 264,137 $ 20,597 $ 4,798 $ 289,532
Contingent commission revenue 75,810 — 170 75,980
Membership revenue 48,902 3,558 — 52,460
Marketplace revenue 22,323 950 392 23,665
Other revenue 19,699 644 1,453 21,796
Total revenue from customer contracts 430,871 25,749 6,813 463,433
Earned premium (recognized under ASC 944) 531,866
Finance revenue (recognized under ASC 310) 4,914
Total revenue $ 1,000,213

Year ended December 31, 2022

U.S. Canada Europe Total
in thousands
Commission and fee revenue $ 224255 $ 19,142 § 4,051 $ 247,448
Contingent commission revenue 59,664 — 126 59,790
Membership revenue 41,893 3,341 — 45,234
Marketplace revenue 12,693 58 77 12,828
Other revenue 16,443 708 1,234 18,385
Total revenue from customer contracts 354,948 23,249 5,488 383,685
Earned premium (recognized under ASC 944) 403,061
Finance revenue (recognized under ASC 310) 842
Total revenue $ 787,588

Refer to Note 14 — Reinsurance for information regarding "Earned premium" recognized under ASC Topic 944, Financial Services - Insurance
("ASC 944™).

Contract Assets and Liabilities — The following table is a summary of the Company's contract assets and liabilities as of December 31, 2024
and 2023.

December 31,

2024 2023
in thousands
Contract assets $ 15,860 $ 75,891
Contract liabilities $ 47,239 $ 47,651

Contract assets, which are reported within "Commissions receivable" on the Consolidated Balance Sheets, primarily consists of CUC
receivables, which are earned throughout the year and have historically been settled by a cash payment from the insurance carrier in the first
quarter of the following year. As a result of its amended alliance agreement and associated agency agreement with Markel, beginning in 2024,
80% of the CUC receivables from Markel are now being settled monthly rather than on an annual basis. This amendment resulted in a significant
decrease in the contract assets balance compared to the prior year.

Contract liabilities consist of cash collected in advance of revenue recognition and primarily includes the unrecognized portion of HDC

membership fees, the unrecognized portion of the advanced commission payment received from State Farm Mutual Automobile Insurance
Company ("State Farm"), and, to a much lesser extent, cash collected in advance of the completion of marketplace private sales.
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Contract liabilities related to HDC membership fees and marketplace private sales have a duration of one year or less. For contracts that are
long-term in nature, the Company recognized approximately $2.0 million of revenue during the year ended December 31, 2024, which represents
revenue related to the advanced commission payment received from State Farm. Refer to Note 24 — Related-Party Transactions for additional
information regarding the Company's master alliance agreement with State Farm.

3 — Investments

During the second quarter of 2024, the Company diversified its investment portfolio, purchasing fixed maturity securities and, to a much lesser
extent, equity securities, with the fixed maturity securities classified as available-for-sale.

During the third quarter of 2024, in connection with the acquisition of Drivers Edge, the Company acquired additional fixed maturity securities,
also classified as available-for-sale. Refer to Note 10 — Acquisitions for additional information related to the acquisition of Drivers Edge.

The Company also holds fixed maturity securities consisting of Canadian Sovereign, Provincial, and Municipal bonds. Prior to the second
quarter of 2024, these investments were classified as held-to-maturity because the Company had the intent and ability to hold the investments to
maturity. However, in the second quarter of 2024, these investments were reclassified as available-for-sale because management now intends to
opportunistically sell bonds from this portfolio in connection with the diversification of the Company's investment portfolio. As a result of this
reclassification, the Company recognized an unrealized loss of $0.2 million in the Consolidated Statements of Comprehensive Income in the
second quarter of 2024.

As of December 31, 2024, all fixed maturity securities had an investment grade rating from at least one nationally recognized rating
organization.

Available-for-sale investments

The following table summarizes the Company's available-for-sale investments as of December 31, 2024:

Gross Gross
Unrealized Unrealized Estimated Fair
Amortized Cost Gains Losses Value
Fixed maturity securities: in thousands

Corporate $ 230,917 $ 1,226 $ 954) $ 231,189
U.S. Treasury 146,211 424 (760) 145,875
States and municipalities 31,543 134 92) 31,585
Foreign 21,022 59 (24) 21,057
Asset-backed securities 23,625 175 (120) 23,680
Mortgage-backed securities 125,351 396 (1,445) 124,302
Total fixed maturity securities $ 578,669 § 2414 § (3,395) § 577,688

On a quarterly basis, fixed maturity securities with unrealized losses are reviewed to determine whether the decline in fair value is attributable to
a material credit loss. As of December 31, 2024, no credit loss allowance was recorded and all unrealized losses on available-for-sale fixed
maturity securities were in such position for less than one year. It is management's intent to hold these investments to recovery, or maturity, if
necessary, to recover the decline in valuation as prices accrete to par.
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The following table summarizes the contractual maturities of the Company's available-for-sale investments as of December 31, 2024:

Amortized Cost Estimated Fair Value

in thousands

Due in one year or less $ 61,952 § 62,118
Due after one year through five years 292,650 293,300
Due after five years through ten years 73,112 72,312
Due after ten years 1,979 1,975
Mortgage-backed and asset-backed securities 148,976 147,983

Total fixed maturity securities $ 578,669 $ 577,688

Expected maturities may differ from contractual maturities because borrowers may have the right to call or prepay obligations with or without
call or prepayment penalties.

Held-to-maturity investments

The following table summarizes the fair value and related carrying amount of the Company's held-to-maturity investments as of December 31,
2023:

Carrying Amount  Estimated Fair Value

in thousands

Short-term $ 10,946 $ 10,864
Long-term 5,526 5,398
Total $ 16,472 $ 16,262

Net investment income

The following table presents the components of net investment income for the years ended December 31, 2024, 2023, and 2022:

Year ended December 31,

2024 2023 2022

Interest income: in thousands
Cash and cash equivalents and restricted cash and cash equivalents $ 22,080 $ 26,457 $ 6,460
Fixed maturity securities 17,395 447 149
Total interest income 39,475 26,904 6,609
Dividends on equity securities 98 — —
Gross investment income 39,573 26,904 6,609
Investment expenses (324) — —
Net investment income $ 39,249 $ 26,904 $ 6,609
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Net realized and unrealized gains (losses) on investments

The table below presents the components of pre-tax net investment gains (losses) included in Net income in the Consolidated Statements of
Operations and the pre-tax change in net unrealized gains (losses) included in the Consolidated Statements of Comprehensive Income for the
year ended December 31, 2024. The gross amounts of realized investment gains and losses on fixed maturity securities were not material to the
Consolidated Financial Statements and are presented on a net basis in the table below.

Year ended
December 31, 2024

Fixed maturity securities: in thousands

Net realized investment gains (losses) $ 927
Equity securities:

Total change in fair value of equity securities 1,296

Net investment gains (losses) $ 2,223

Change in net unrealized gains (losses) on available-for-sale investments included in Other comprehensive income (loss):

Fixed maturity securities $ (981)

4 — Fair Value Measurements

Fair value measurements are classified within one of three levels in the fair value hierarchy. The level assigned to a fair value measurement is
based on the lowest level input that is significant to the fair value measurement in its entirety. Assessing the significance of a particular input
requires judgment.

The three levels of the fair value hierarchy are as follows:

» Level 1 — Quoted prices are available in active markets for identical assets or liabilities as of the reporting date. Active markets are
those in which transactions for the asset or liability occur with sufficient frequency and volume to provide pricing information on an
ongoing basis.

* Level 2 — Pricing inputs are other than quoted prices in active markets, which are either directly or indirectly observable as of the
reporting date for substantially the full term of the asset or liability.

* Level 3 — Pricing inputs are unobservable, but management believes that such inputs are predicated on the assumptions market
participants would use to measure the asset or liability at fair value.

The Company's policy is to recognize significant transfers between levels, if any, at the end of the reporting period. There were no transfers
between levels during the current and prior reporting periods.

Investments

Fixed maturity securities are classified as Level 2 within the fair value hierarchy and equity securities are classified as Level 1. The fair value of
these investments is determined after considering various sources of information, including information provided by a third-party pricing service,
which provides prices for substantially all of the Company's fixed maturity securities and equity securities. In determining fair value, the
Company generally does not adjust the prices obtained from the pricing service. The Company obtains an understanding of the pricing service's
valuation methodologies and related inputs, which include, but are not limited to, reported trades, benchmark yields, issuer spreads, bids, offers,
duration, credit ratings, estimated cash flows, and prepayment speeds.

Refer to Note 3 — Investments for additional information related to the Company's investment portfolio.
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Interest rate swap

In December 2020, the Company entered into an interest rate swap with an original notional amount of $35.0 million, a fixed swap rate of
0.81%, and a maturity date in December 2025. The interest rate swap was designated as a cash flow hedge and the Company formally
documented the relationship between the interest rate swap and its variable rate borrowings, as well as its risk management objective and
strategy for undertaking the hedge transaction. The Company also assessed whether the interest rate swap was highly effective in offsetting
variability in the cash flows of its variable rate borrowings. The hedge was deemed highly effective at inception and on an ongoing basis;
therefore, any changes in fair value were recorded within "Change in unrealized gain (loss) on interest rate swap" in the Consolidated Statements
of Comprehensive Income. The differential paid or received on the interest rate swap agreement was recognized as an adjustment to interest
expense within "Interest and other income (expense), net" in the Consolidated Statements of Operations.

As of December 31, 2023, the interest rate swap was in an asset position and had a fair value of $2.2 million, which was recorded within "Other
long-term assets" on the Consolidated Balance Sheets. The interest rate swap was classified as Level 2 within the fair value hierarchy. The
significant inputs used to determine the fair value of the interest rate swap, such as the Secured Overnight Financing Rate ("SOFR") forward
curve, are considered observable market inputs.

In the second quarter of 2024, the Company reduced its borrowings under the JPM Credit Facility (as defined in Note 17 — Long-Term Debt)
below the $35.0 million notional amount of the interest rate swap and, as a result, the interest rate swap was settled prior to its maturity date. In
connection with the settlement of the interest rate swap, the Company received $2.3 million in cash proceeds and recognized a $2.3 million gain
in the second quarter of 2024 within "Interest and other income (expense), net" in the Consolidated Statements of Operations, with a
corresponding amount reclassified from Accumulated other comprehensive income (loss).

Warrant liabilities

As of December 31, 2023, the Company's Public Warrants were classified as Level 1 within the fair value hierarchy as they were measured
utilizing quoted market prices. The Company's Private Warrants, Underwriter Warrants, OTM Warrants (together with the Private Warrants and
Underwriter Warrants, the "Private Placement Warrants"), and PIPE Warrants were classified as Level 3 within the fair value hierarchy. The
Company utilized a Monte Carlo simulation model to measure the fair value of the Level 3 warrants. The Company's Monte Carlo simulation
model included assumptions related to the expected stock price volatility, expected term, dividend yield, and risk-free interest rate.

In the third quarter of 2024, the Company completed the Warrant Exchange, which resulted in the settlement of all outstanding warrants. Refer to
Note 20 — Warrant Exchange for additional information related to the Warrant Exchange.
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Summary of assets and liabilities measured at fair value

The fair values of the Company's financial assets and liabilities as of December 31, 2024 and December 31, 2023 are shown in the following
tables:

Estimated Fair Value as of December 31, 2024

Total Level 1 Level 2 Level 3

in thousands

Financial Assets
Investments:
Corporate $ 231,189 $ — 231,189 $ —
U.S. Treasury 145,875 — 145,875 —
States and municipalities 31,585 — 31,585 —
Foreign 21,057 — 21,057 —
Asset-backed securities 23,680 — 23,680 —
Mortgage-backed securities 124,302 — 124,302 —
Common stocks 11,839 11,839 — —
Total $ 589,527 $ 11,839 $ 577,688 $ —
Estimated Fair Value as of December 31, 2023
Total Level 1 Level 2 Level 3
in thousands
Financial Assets
Fixed maturity securities, held to maturity:
Foreign $ 16,262 $ — $ 16,262 $ —
Interest rate swap 2,234 — 2,234 —
Total $ 18,496 $ — 3 18,496 $ —
Financial Liabilities
Public Warrants $ 9,488 $ 9,488 $ — 3 —
Private Warrants 476 — — 476
Underwriter Warrants 53 — — 53
OTM Warrants 3,981 — — 3,981
PIPE Warrants 20,020 — — 20,020
Total $ 34,018 $ 9,488 $ — 3 24,530

The following table presents a reconciliation of the Company's warrant liabilities that are classified as Level 3 within the fair value hierarchy for
the years ended December 31, 2024 and 2023:

Underwriter
Private Warrants Warrants OTM Warrants  PIPE Warrants Total
in thousands

Balance at December 31, 2022 $ 673 $ 75 $ 4,706 $ 27,227 $ 32,681

Change in fair value of warrant liabilities (197) (22) (725) (7,207) (8,151)
Balance at December 31, 2023 $ 476 $ 53§ 3,981 $ 20,020 $ 24,530

Change in fair value of warrant liabilities 55 5 546 4,056 4,662

Warrant Exchange (see Note 20) (531) (58) (4,527) (24,076) (29,192)
Balance at December 31, 2024 $ — — — — —
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5 — Notes Receivable

BAC provides financing solutions to qualified collectors and businesses by structuring loans secured by collector cars. The loans underwritten by
BAC include term loans and short-term bridge financings. The loans underwritten by BAC are recorded on the Consolidated Balance Sheets
within "Notes receivable".

Loans carry either a fixed or variable rate of interest and typically require periodic interest payments over the life of the loan with the principal
amount due at maturity. Loans have an initial maturity of up to two years, often with an option for the borrower to renew for one year
increments, provided the borrower remains in good standing, including maintaining a specified targeted LTV ratio for the loan. As of
December 31, 2024, the loans underwritten by BAC were classified as Level 3 within the fair value hierarchy, with the carrying values of the
loans approximating their fair values due to the relatively short-term maturities and the variable interest rates associated with most loans.

Beginning in December 2023, the lending activities of BAC are funded, in part, with borrowings drawn from the BAC Credit Facility, with the
remainder funded by the Company's available liquidity. Prior to December 2023, the lending activities of BAC were funded primarily by the
Company's available liquidity. Refer to Note 17 — Long-Term Debt for additional information regarding the BAC Credit Facility.

BAC aims to mitigate the risk associated with a potential devaluation in collateral by targeting an LTV ratio of 65% or less (i.e., the principal
loan amount divided by the estimated value of the collateral at the time of underwriting). The LTV ratio is reassessed on a quarterly basis or if
the loan is renewed. The LTV ratio is reassessed more frequently if there is a material change in the circumstances related to the loan, including
if there is a material change in the value of the collateral, a material change in the borrower's disposal plans for the collateral, or if an event of
default occurs. If, as a result of this reassessment, the LTV ratio increases above the target level, the borrower may be asked to make principal
payments and/or post sufficient additional collateral to reduce the LTV ratio as a condition of future financing, renewal, or to avoid a default. In
the event of a default by a borrower, BAC is entitled to sell the collateral to recover the outstanding principal, accrued interest balance, and any
expenses incurred with respect to the recovery process.

Management considers the valuation of the underlying collateral and the LTV ratio to be the two most critical credit quality indicators for the
loans made by BAC. In estimating the value of the underlying collateral for BAC's loans, management utilizes its expertise in the collector car
market and considers an array of factors impacting the current and expected sale value of each car including the year, make, model, mileage,
history, and in the case of classic cars, the provenance, quality of restoration (if applicable), the originality of the body, chassis, and mechanical
components, and comparable market transaction values.

The repayment of BAC's loans can be adversely impacted by a borrower's deteriorating financial circumstances, a decline in the collector car
market in general or in the value of the collateral, which may be concentrated within certain marques, vintages, or types of cars. In addition, in
situations when BAC's claim on the collateral is subject to a legal dispute, the ability to realize proceeds from the collateral may be limited or
delayed.

As of December 31, 2024, BAC's net notes receivable balance was $57.0 million, of which $45.4 million was classified within current assets and
$11.6 million was classified within long-term assets on the Consolidated Balance Sheets. As of December 31, 2023, BAC's net notes receivable
balance was $52.9 million, of which $35.9 million was classified within current assets and $17.0 million was classified within long-term assets
on the Consolidated Balance Sheets. The classification of a loan as current or long-term is based on the contractual maturity date of the loan as of
the balance sheet date.

The table below provides the aggregate LTV ratio for BAC's loan portfolio as of December 31, 2024 and 2023:

December 31,

2024 2023
in thousands
Secured loans $ 56,972 $ 52,914
Estimate of collateral value $ 95,778 $ 108,496
Aggregate LTV ratio 59.5% 48.8 %
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As of December 31, 2024, two borrowers each had loan balances that exceeded 10% of the total loan portfolio. These loans total $18.3 million,
representing 32% of the total loan portfolio. The collateral related to these loans was $32.3 million, resulting in an aggregate LTV ratio of 57%.

Management considers a loan to be past due when an interest payment is not paid within 10 business days of the monthly due date, or if the
principal amount is not repaid by the contractual maturity date. Typically, a loan becomes past due only for a short period of time during which
the loan is renewed or collateral is sold to satisfy the borrower's obligations. As of December 31, 2024 and 2023, the amount of past due
principal and interest payments was not material.

A non-accrual loan is a loan for which future finance revenue is not recorded due to management's determination that it is probable that future
interest on the loan will not be collectible. When a loan is placed on non-accrual status, any accrued interest receivable deemed not collectible is
reversed against finance revenue. Any cash receipts subsequently received on non-accrual loans are first applied to reduce the recorded principal
balance of the loan, with any proceeds in excess of the principal balance then applied to interest and expenses owed by the borrower. As of
December 31, 2024 and 2023, there were no non-accrual loans.

As of December 31, 2024 and 2023, the allowance for expected credit losses related to the BAC loan portfolio was not material based on
management's quarterly risk assessment, which takes into consideration a number of factors including the level of historical losses for similar
loans, the quality of the collateral, the low LTV ratio of the loans, management's overall assessment of the current circumstances and risks
related to each loan, and, to a lesser extent, the circumstances related to each borrower.

6 — Deferred Acquisition Costs

The following table presents a reconciliation of the changes in deferred acquisition costs for the years ended December 31, 2024, 2023, and
2022:

December 31,

2024 2023 2022
in thousands
Deferred acquisition costs as of January 1, $ 141,637 $ 107,342 $ 81,535
Acquisition costs deferred, net 316,548 286,100 216,957
Amortization of acquisition costs, net (301,719) (251,805) (191,150)
Deferred acquisition costs as of December 31, $ 156,466 $ 141,637 $ 107,342
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7 — Other Assets

As of December 31, 2024 and 2023, other assets, current and long-term, consisted of:

December 31,

2024 2023
in thousands

Prepaid SaaS implementation costs $ 41,110 $ 21,941
Prepaid sales, general and administrative expenses 20,134 21,300
Deferred reinsurance premiums ceded 18,521 10,474
Inventory (¥ 18,484 5,038
Reinsurance recoverable 11,927 2,783
Other investments 10,312 4,363
Contract costs 9,399 8,851
Accrued investment income 4,827 104
Deferred financing costs 3,489 5,053
Other 9,464 7,419

Other assets $ 147,667 $ 87,326

O Inventory primarily includes vehicles owned by Broad Arrow that have been purchased for resale purposes.
As of December 31, 2024, Other primarily included $2.5 million of collector vehicle investments, $2.2 million related to capitalized digital
media content, and a $2.0 million tax receivable. As of December 31, 2023, Other primarily included $2.7 million of collector vehicle
investments, $2.2 million related to capitalized digital media content, and the $2.2 million fair value of an interest rate swap.

8 — Property and Equipment

As of December 31, 2024 and 2023, property and equipment consisted of:

December 31,

2024 2023
in thousands
Land and land improvements $ 421 § 930
Buildings 1,200 1,200
Leasehold improvements 8,518 9,005
Furniture and equipment 12,873 12,212
Computer equipment and software 21,663 20,922
Automobiles 877 697
Total property and equipment 45,552 44,966
Less: accumulated depreciation (27,347) (24,202)
Property and equipment, net $ 18,205 $ 20,764

Property and equipment depreciation expense was $5.9 million, $6.2 million, and $6.6 million for the years ended December 31, 2024, 2023, and
2022, respectively.
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9 — Leases

The following table summarizes the components of the Company's operating lease expense for the years ended December 31, 2024, 2023, and
2022:

Year ended December 31,

2024 2023 2022
in thousands
Operating lease expense ! $ 8,053 $ 11,681 $ 10,737
Short-term lease expense ) 125 378 187
Variable lease expense ) @ 3,445 4,307 3,943
Sublease revenue @ (1,283) (704) (156)
Lease cost, net $ 10,340 $ 15,662 $ 14,711

(1) Classified within "General and administrative expenses" on the Consolidated Statements of Operations.
@) Amounts include payments for maintenance, taxes, insurance, and payments affected by the CPIL.
®) Classified within "Membership, marketplace and other revenue" on the Consolidated Statements of Operations.

The following tables summarize supplemental balance sheet information related to operating leases as of December 31, 2024 and 2023:

December 31,

2024 2023
in thousands
Operating lease ROU assets $ 44,485 $ 50,515
Current lease liabilities (" 6,715 6,500
Long-term lease liabilities 43,178 50,459
Total operating lease liabilities $ 49,893 § 56,959

December 31,

2024 2023
in thousands
ROU assets obtained in exchange for new operating lease liabilities $ 1,317 $ 632
Weighted average lease term 8.23 9.01
Weighted average discount rate 5.0 % 4.8 %

() Current lease liabilities are recorded within "Accounts payable, accrued expenses and other current liabilities" on the Consolidated Balance Sheets.

The following table summarizes information about the amount and timing of the Company's future operating lease commitments as of
December 31, 2024:

in thousands

2025 $ 9,018
2026 8,330
2027 7,944
2028 7,906
2029 6,097
Thereafter 22,107
Total lease payments 61,402
Less: imputed interest (11,509)
Total lease liabilities $ 49,893
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10 — Acquisitions
Consolidated National Insurance Company Acquisition

On September 1, 2024, the Company's subsidiary, Hagerty Insurance Holdings, Inc., acquired all of the issued and outstanding capital stock of
Consolidated National Insurance Company, which was subsequently renamed Drivers Edge, for a purchase price of $19.3 million, including
$0.9 million in direct and incremental transaction costs. The acquisition of Drivers Edge was accounted for as an asset acquisition with the
$19.3 million purchase price allocated to approved state licenses ($11.3 million), cash and cash equivalents ($3.9 million), restricted fixed
maturity securities ($3.7 million), and restricted cash and cash equivalents ($0.4 million).

Broad Arrow Acquisition

In January 2022, the Company entered into a joint venture with Broad Arrow, pursuant to which it invested $15.3 million in cash in exchange for
equity ownership of approximately 40% of Broad Arrow. Following its entry into the joint venture, the Company used the equity method of
accounting for its investment in Broad Arrow with its share of income (loss) recorded within "Loss from equity method investment, net of tax"
on the Consolidated Statements of Operations.

In August 2022, the Company acquired the remaining 60% of Broad Arrow from the former Broad Arrow shareholders in exchange for equity
consideration consisting of shares of the Company's Class A Common Stock and THG units (the "Broad Arrow Acquisition"). The number of
Class A Common Stock shares and THG units issued was calculated using a 20-day volume weighted average stock price of the Class A
Common Stock prior to the closing date on August 16, 2022. The fair value of the purchase consideration of $73.3 million was calculated based
on the Class A Common Stock price of $13.47 as of the closing date. As a result of the Broad Arrow Acquisition, the Company and Broad Arrow
are further leveraging their respective offerings to continue to build the Company's marketplace.

Fair Value of Consideration Transferred

The following table summarizes the fair value of Broad Arrow as of the date of the acquisition:

in thousands

Total equity consideration $ 73,253
Fair value of previously held equity interest in Broad Arrow () 48,309
Total consideration and value to be allocated to net assets $ 121,562

() The Broad Arrow Acquisition was accounted for as a step acquisition. Accordingly, the Company remeasured its existing 40% equity interest in Broad Arrow immediately
prior to the completion of the acquisition to its estimated fair value of $48.3 million. This fair value was derived from the Hagerty, Inc. Class A Common Stock price of
$13.47 as of the closing date and thus represents a Level 1 fair value measurement. As a result of the remeasurement, the Company recorded a net gain of $34.7 million in
the third quarter of 2022, representing the excess of the $48.3 million estimated fair value of its existing 40% equity interest over its closing date carrying value of $13.6
million.
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Allocation of Consideration Transferred

The following table summarizes the allocation of the purchase consideration to the fair values of the identifiable assets acquired and liabilities
assumed as of the date of the Broad Arrow Acquisition:

in thousands

Notes receivable (V) $ 21,594
Intangible assets, net @ 3,100
Other assets ® 11,756
Other liabilities @ (13,449)
Total identifiable net assets acquired 23,001
Goodwill 98,561
Total purchase consideration allocated to net assets acquired $ 121,562

(" Broad Arrow makes loans secured by collector cars. The fair value of the acquired loans approximated their carrying value due to the relatively short-term maturities and
market rates of interest associated with most of the loans. Refer to Note 5 — Notes Receivable for additional information.
@ The fair value of the identifiable intangible assets acquired is a Level 3 fair value measurement, estimated using significant assumptions that are not observable in the
market through the use of a discounted cash flow model. Inputs utilized in this model include the discount rate and terminal growth rate, as well as the return on assets.
3) Identifiable intangible assets acquired consisted of trade names of $3.1 million with a 5-year estimated useful life.
Other assets includes $2.8 million of cash acquired, $2.6 million of Accounts receivable and $6.2 million of Other current assets.
& Other liabilities includes a $7.0 million Note payable, $5.3 million of Contract liabilities and $0.7 million of Accounts payable.

The excess of the purchase consideration over the aggregate estimated fair values of identifiable assets acquired, net of liabilities assumed, was
recorded as goodwill within the Marketplace reporting unit. The goodwill is primarily a result of the expected enhancement of the Company's
marketplace through Broad Arrow's platform which allows automotive enthusiasts to buy, sell, and finance collector cars and enthusiast vehicles,
as well as Broad Arrow's assembled workforce and various other factors.

The acquisition of Broad Arrow was not material to the Company's Consolidated Statements of Operations. Therefore, pro forma results of
operations related to this acquisition have not been presented. Following the Broad Arrow Acquisition, the financial statements of Broad Arrow
are consolidated into the Company's Consolidated Financial Statements.

Speed Digital Acquisition

In April 2022, Hagerty acquired Speed Digital LLC ("Speed Digital") for a purchase price of $15.0 million. The Company paid $7.5 million at
closing with an additional two annual installments of $3.75 million paid in each of 2023 and 2024. Speed Digital was previously wholly owned
indirectly by Robert Kauffman, a member of the Company's Board of Directors (the "Board"), who received 100% of the proceeds of the
purchase price. Speed Digital operates a SaaS business primarily serving collector car dealers and auction houses, and an advertising and content
syndication platform, which includes Motorious.com. The Company acquired Speed Digital to enhance and grow its marketplace by establishing
relationships with their dealer partners; augmenting the Company's automotive intelligence data; and allowing Motorious.com to drive audience
engagement, content distribution, and advertising revenue.

11 — Divestitures

In 2023, management began a review of certain components of the Company's operations which resulted in the sale or reorganization of certain
businesses, including Hagerty Garage + Social, DriveShare, and Motorsport Reg ("MSR"), as discussed below. This initiative supports the
Company's strategy to prioritize investments and resources in the areas of its business that offer the strongest growth and profit potential.

Hagerty Garage + Social

In the third quarter of 2023, Hagerty Ventures LLC ("HV"), a wholly owned subsidiary of THG, entered into an agreement with HGS Hub
Holdings LLC ("H3") to terminate the joint venture agreement governing Member Hubs Holding, LLC ("MHH"), which operates as Hagerty
Garage + Social. In connection with this agreement, H3's approximately 20% equity interest in MHH was redeemed and MHH's equity interests
in the Palm Beach, Florida and Redmond, Washington locations of Hagerty Garage + Social were distributed to H3. Following the termination of
the joint venture agreement, HV owns 100% of MHH and its remaining Hagerty Garage + Social locations in Delray Beach, Florida; Miami,
Florida; Van Nuys, California; and Burlington, Ontario.
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As a result of the joint venture termination, the Company recognized a loss of $2.9 million in the third quarter of 2023, representing the
difference between the fair value of the approximately 20% equity interest in MHH received by HV and the carrying value of the equity interests
distributed to H3. The fair value of the approximately 20% equity interest received by MHH is a Level 3 fair value measurement and was
determined using a combination of a discounted cash flow model and the adjusted book value method. This loss is recorded within "Gains,
losses, and impairments related to divestitures" on the Company's Consolidated Statements of Operations.

Immediately prior to the joint venture termination, MHH entered into an agreement to terminate the real estate lease held by the Culver City,
California location of Hagerty Garage + Social. In connection with this lease termination agreement, MHH paid a termination fee funded by the
Company and H3 in exchange for the extinguishment of its remaining obligations under the lease. As a result of this lease termination, the
Company recognized a loss of $0.6 million in the third quarter of 2023, consisting of the lease termination fee paid to the landlord, partially
offset by the net effect of the derecognition of the assets and liabilities related to the lease. This loss is reported within "Gains, losses, and
impairments related to divestitures" on the Company's Consolidated Statements of Operations. Following this lease termination, MHH no longer
operates a Hagerty Garage + Social location in Culver City, California.

Hagerty DriveShare

In the third quarter of 2023, THG entered into an agreement to sell Hagerty DriveShare, LLC ("DriveShare"), a peer-to-peer rental platform for
collector vehicles, to a third party. The sale was completed on October 9, 2023. The Company recognized a $0.4 million loss related to this sale
in the third quarter of 2023, which was recorded within "Gains, losses, and impairments related to divestitures" on the Company's Consolidated
Statements of Operations.

Motorsport Reg

In the second quarter of 2024, THG entered into an agreement to sell substantially all of the assets and liabilities of MSR, a motorsport
membership, licensing and event online management system, to a third party. The material elements of the sale consideration include a fixed
purchase price and a contingent payment opportunity, based on future performance. The Company recognized a $0.1 million gain related to the
sale of MSR in the second quarter of 2024, which was recorded within "Gains, losses, and impairments related to divestitures" on the Company's
Consolidated Statements of Operations.

12 — Goodwill and Intangible Assets

Goodwill

The following is a reconciliation of changes in the Company's goodwill for the years ended December 31, 2024 and 2023:

December 31,

2024 2023
in thousands
Goodwill as of January 1, $ 114214 $ 115,041
Divestitures (22) (846)
Effect of foreign currency translation (69) 19
Goodwill as of December 31, $ 114,123 $ 114,214

Refer to Note 11 — Divestitures for additional information related to divestitures, which resulted in the derecognition of goodwill during the
years ended December 31, 2024 and 2023.
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Intangible Assets

The cost and accumulated amortization of intangible assets as of December 31, 2024 and 2023 are as follows:

December 31, 2024

Weighted
average useful Gross carrying Accumulated Net carrying
life amount amortization amount

in thousands
Internally developed software 3.3 $ 136,235 $ (82,903) $ 53,332
Renewal rights 9.9 19,187 (8,458) 10,729
Trade names and trademarks 14.1 12,061 (3,393) 8,668
State licenses (! Indefinite 11,263 — 11,263
Relationships and customer lists 154 7,975 (1,896) 6,079
Other 4.2 1,065 (1,029) 36
Total intangible assets $ 187,786 $ 97,679) $ 90,107

O] Represents approved state licenses related to the acquisition of Drivers Edge. Refer to Note 10 — Acquisitions for additional details.

December 31, 2023
Weighted
average useful  Gross carrying Accumulated Net carrying
life amount amortization amount

in thousands
Internally developed software 34 $ 126,972 $ (66,186) $ 60,786
Renewal rights 10.0 20,226 (6,792) 13,434
Trade names and trademarks 14.0 12,541 (2,396) 10,145
Relationships and customer lists 15.7 8,876 (1,581) 7,295
Other 4.4 1,445 (1,181) 264
Total intangible assets $ 170,060 $ (78,136) $ 91,924

Intangible asset amortization expense was $26.7 million, $28.6 million, and $21.8 million for the years ended December 31, 2024, 2023, and

2022, respectively.

Estimated future aggregate amortization expense related to intangible assets as of December 31, 2024 is as follows:

in thousands

2025 $ 23,782
2026 18,067
2027 14,590
2028 8,439
2029 4,561
Thereafter 9,405

Total $ 78,844
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13 — Provision for Unpaid Losses and Loss Adjustment Expenses

The following table presents Hagerty Re's provision for unpaid losses and loss adjustment expenses as of December 31, 2024 and 2023:

December 31,

2024 2023
in thousands
Outstanding losses reported $ 94,489 §$ 84,651
IBNR 68,234 49,621
Net reserves for unpaid losses and loss adjustment expenses 162,723 134,272
Reinsurance recoverable on unpaid losses and loss adjustment expenses 5,769 2,235
Gross reserves for unpaid losses and loss adjustment expenses $ 168,492 $ 136,507

The following table presents a reconciliation of the beginning and ending provision for unpaid losses and loss adjustment expenses related to
Hagerty Re, net of amounts recoverable from various reinsurers:

Year ended December 31,
2024 2023 2022
in thousands
Gross reserves for unpaid losses and loss adjustment expenses, beginning $ 136,507 $ 111,741 $ 74,869
Less: Reinsurance recoverable on unpaid losses and loss adjustment expenses 2,235 843 —
Net reserves for unpaid losses and loss adjustment expenses, beginning 134,272 110,898 74,869
Incurred losses and loss adjustment expenses:
Current accident year 299,918 228,358 186,478
Prior accident years (1,325) (7,700) (4,076)
Total incurred losses and loss adjustment expenses 298,593 220,658 182,402
Payments:
Current accident year 186,267 138,263 109,555
Prior accident years 83,660 59,128 36,803
Total payments 269,927 197,391 146,358
Effect of foreign currency rate changes (215) 107 (15)
Net reserves for unpaid losses and loss adjustment expenses, ending 162,723 134,272 110,898
Reinsurance recoverable on unpaid losses and loss adjustment expenses 5,769 2,235 843
Gross reserves for unpaid losses and loss adjustment expenses, ending $ 168,492 § 136,507 $ 111,741

Losses and loss adjustment expenses for the year ended December 31, 2024 includes $23.0 million of pre-tax losses related to Hurricane Helene
and $3.7 million of pre-tax losses related to Hurricane Milton.

During the year ended December 31, 2024, accident years 2017 through 2022 developed favorably by $4.3 million primarily due to better than
expected loss development in U.S. auto physical damage claims. This favorable development was partially offset by $3.0 million of adverse
development for the 2023 accident year due to the reevaluation and adjustment of certain actuarial assumptions based on observed trends.

Reserving Methodology
Reserves are reviewed by management quarterly and periodically throughout the year by combining historical results and current actual results to
calculate new development factors. Claims are analyzed and reported based on the year in which the loss occurred - i.e., on an accident year

basis. Accident year data is classified and utilized within actuarial models to prepare estimates of required reserves for payments to be made in
the future.
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When estimating reserves, the Company's actuarial reserving group utilizes several actuarial reserving methods which consider historical claim
reporting patterns, claim cycle time, claim frequency and severity, claims settlement practices, adequacy of case reserves over time, seasonality,
and current economic conditions. Reserve estimates produced by various actuarial reserving methods are further analyzed to determine the
actuarial central estimate which represents the expected value over the range of reasonably possible outcomes.

The factors considered by management in estimating the provision for unpaid losses and loss adjustment expenses as of December 31, 2024 and
2023 include the following:

the views of the Company's actuaries;

historical trends in claim frequency and severity, including the impacts of adverse weather-related events;
changes in claim cycle time and claim settlement practices;

observed industry trends;

the changing mix of business due to the large growth in modern collectible cars which carry a different risk profile than the risks
associated with collector cars;

inflation or deflation;
retention limits under current catastrophe and treaty reinsurance programs; and

legislative and judicial changes in the jurisdictions in which the Company operates.

The following factors are relevant to the additional information included in the tables below:

Table organization: The tables are organized by accident year and include policies written on an occurrence basis.

Groupings: Reserves for losses and loss adjustment expenses are grouped by line of business. The Company believes that losses
included in each line of business have homogenous risk characteristics with similar development patterns and would generally be subject
to similar trends.

Claim counts: The Company considers a reported claim to be one claim for each claimant for each loss occurrence.

Limitations: There are limitations that should be considered on the reported claim count data in the tables below, including that claim
counts are presented only on a reported (not an ultimate) basis.
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The following table presents a summary of total reserves for losses and loss adjustment expenses by line of business for the periods specified

below:

Gross reserves for unpaid losses and loss adjustment expenses
Auto
Marine

Total gross reserves for unpaid losses and loss adjustment expenses

Reinsurance recoverable on unpaid losses and loss adjustment expenses
Auto
Marine

Total reinsurance recoverable on unpaid losses and loss adjustment expenses

Net reserves for unpaid losses and loss adjustment expenses
Auto
Marine

Total net reserves for unpaid losses and loss adjustment expenses

100

December 31,

2024 2023

in thousands

168,433 $ 136,294

59 213

168,492 §$ 136,507

5,769 $ 2,235

5,769 $ 2,235

162,664 $ 134,059

59 213

162,723  $ 134,272
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The following table presents auto insurance incurred losses and loss adjustment expenses, by accident year, undiscounted and net of reinsurance
recoveries:

Reserves for Losses

and Loss Adjustment
Expenses Incurred ~ Cumulative Number
Reporting Years Ended December 31, But Not Reported of Reported Claims
Accident Year 2020%* 2021* 2022* 2023* 2024 As of December 31, 2024
dollars in thousands
2020 $ 90,110 $ 86,608 $ 85,111 $ 84,311 § 84,162 § 900 27,225
2021 131,643 129,259 125,634 125,434 811 35,501
2022 186,073 182,783 179,096 3,408 39,427
2023 228,071 231,209 9,260 42,231
2024 299,766 53,563 41,316
Total 919,667 67,942 185,700
Cumulative paid losses and loss adjustment expenses from the table below (758,059) —
Reserves for losses and loss adjustment expenses before 2020, net of reinsurance 1,271 261
Effect of foreign currency rate changes (215) —
Reserves for losses and loss adjustment expenses, undiscounted and net of
reinsurance $ 162,664 $ 68,203

The following table presents auto insurance cumulative paid losses and loss adjustment expenses by accident year:

As of December 31,
Accident Year 2020% 2021* 2022* 2023* 2024
in thousands

2020 $ 53,167 $ 73,402 $ 78,079 $ 80,656 $ 82,099
2021 75,933 105,475 114,884 120,094
2022 109,255 155,157 167,200
2023 138,102 202,501
2024 186,165

Total $ 758,059

*  Unaudited required supplemental information.

The following table presents supplementary information about average historical claims duration as of December 31, 2024 based on the
cumulative incurred and paid losses and allocated loss adjustment expenses presented above.

Average Annual Percentage of Payout of Incurred Claims by Age (in Years), Net of Reinsurance (Unaudited)
Years Year 1 Year 2 Year 3 Year 4 Year 5
Auto Insurance 61.3 % 25.1 % 6.2 % 32% 1.8 %
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14 — Reinsurance

The following table presents Hagerty Re's total premiums assumed and ceded on a written and earned basis for the years ended December 31,
2024, 2023, and 2022:

Year ended December 31,

2024 2023 2022

in thousands
Premiums written:

Assumed $ 726,971 $ 636,366 $ 474,294
Ceded (50,541) (33,070) (10,749)
Net $ 676,430 $ 603,296 $ 463,545

Premiums earned:

Assumed $ 685,763 $ 554,553 $ 414,030
Ceded (42,439) (22,687) (10,969)
Net $ 643324 $ 531,866 $ 403,061

The following table presents gross, ceded, and net losses and loss adjustment expenses incurred for the years ended December 31, 2024, 2023,
and 2022:

Year ended December 31,

2024 2023 2022
in thousands
Gross losses and loss adjustment expenses $ 313,377 $ 222,895 $ 187,754
Ceded losses and loss adjustment expenses (14,784) (2,237) (5,352)
Net losses and loss adjustment expenses $ 298,593 $ 220,658 $ 182,402

Ceded Reinsurance

Hagerty Re purchases catastrophe reinsurance to protect its capital from large catastrophic events and to provide earnings protection and
stability. Hagerty Re renegotiated its catastrophe reinsurance coverage effective January 1, 2025, with terms and limits similar to 2024. The 2025
catastrophe reinsurance program for accounts with total insured values ("TIV") of up to $5.0 million affords coverage in excess of a per event
retention of $28.0 million in two layers; $27.0 million excess of $28.0 million, and $50.0 million excess of $55.0 million. Additionally, Hagerty
Re purchases semi-automatic facultative reinsurance to cede a portion of the physical damage exposure related to certain vehicles.

Beginning in 2023, Hagerty Re had quota share agreements with various reinsurers to cede 70% of its physical damage exposure on U.S.
accounts written or renewed with TIV equal to or greater than $5.0 million ("High-Net-Worth Accounts"). These High-Net-Worth Accounts are
assumed 100% from a wholly owned subsidiary of Markel. Effective January 1, 2024, Hagerty Re began ceding 100% of its High-Net-Worth
Accounts physical damage exposure via quota share agreements with various reinsurers. Some of the reinsurers involved in these quota share
agreements are related parties. Refer to Note 24 — Related-Party Transactions for additional information.

Hagerty Re receives ceding commissions related to premiums ceded under reinsurance contracts related to High-Net-Worth Accounts. Ceding
commissions are recognized ratably over the terms of the related policies, which are generally 12 months, and are recorded within "Ceding
commissions, net" in the Company's Consolidated Statements of Operations. Deferred portions of ceding commissions received are included in
"Deferred acquisition costs, net" on the Company's Consolidated Balance Sheets.
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Reinsurance Recoverables

The following table presents the reinsurance recoverable on paid and unpaid losses and loss adjustment expenses as of December 31, 2024 and
2023:

December 31,

2024 2023
in thousands
Reinsurance recoverable on paid losses and loss adjustment expenses $ 6,158 $ 548
Reinsurance recoverable on unpaid losses and loss adjustment expenses 5,769 2,235
Total reinsurance recoverable $ 11,927 $ 2,783

Reinsurance contracts do not relieve Hagerty Re from its primary liability to the ceding carriers according to the terms of its reinsurance treaties.
Failure of reinsurers to honor their obligations could result in additional losses to Hagerty Re. Hagerty Re evaluates the financial condition of its
reinsurers and monitors concentration of credit risk arising from its exposure to individual reinsurers. All of Hagerty Re's reinsurers have an

A .M. Best rating of A- (Excellent) or better, or fully collateralize their maximum obligation under the treaty.

15 — Statutory Capital and Surplus
Hagerty Re

Dividend Restrictions — Under Bermuda law, Hagerty Re is prohibited from declaring or issuing a dividend if it fails to meet its minimum
solvency margin or minimum liquidity ratio. Prior approval from the Bermuda Monetary Authority ("BMA") is also required if Hagerty Re's
proposed dividend payments would exceed 25% of its prior year-end total statutory capital and surplus. The amount of dividends which could be
paid in 2025 without prior BMA approval is $67.9 million.

Capital Restrictions — In Bermuda, Hagerty Re is subject to the Bermuda Solvency Capital Requirement ("BSCR"), which is administered by
the BMA. No regulatory action is taken by the BMA if an insurer’s capital and surplus is equal to or in excess of its enhanced capital
requirement, as determined by the BSCR model. In addition, the BMA has established a target capital level for each insurer, which is 120% of
the enhanced capital requirement. Hagerty Re maintained sufficient statutory capital and surplus to comply with the BCSR as of December 31,
2024.

Statutory Financial Information — Hagerty Re prepares its statutory financial statements in conformity with the accounting principles set forth
in the Bermuda Insurance Act 1978, amendments thereto and related regulations. As of December 31, 2024 and 2023, the general business
statutory capital and surplus of Hagerty Re was $271.5 million and $218.3 million, respectively. Statutory capital and surplus as of December 31,
2024 included $24.5 million of "Other Fixed Capital" represented by the State Farm Term Loan to Hagerty Re (as defined in Note 17 — Long-
Term Debt). The general business statutory Net income of Hagerty Re was $53.1 million, $62.3 million, and $24.4 million for the years ended
December 31, 2024, 2023, and 2022, respectively.

Drivers Edge

Dividend Restrictions — Drivers Edge is subject to the dividend restrictions set forth by the Colorado Division of Insurance (the "CDOI"). The
CDOI limits the distribution of dividends to stockholders by property and casualty insurance companies in any year, without prior regulatory
approval, to the lessor of (i) 10% of policyholders' surplus of the previous year-end, or (ii) net income for the prior year, minus realized capital
gains, and minus any extraordinary dividends paid in the preceding twelve months. No dividends can be paid in 2025 without prior CDOI
approval, as Drivers Edge is in a statutory net loss position for the year ended December 31, 2024.

Capital Restrictions — Drivers Edge is subject to National Association of Insurance Commissioners ("NAIC") Risk-Based Capital ("RBC")
requirements, as adopted by the CDOI. The RBC requirements impose minimum statutory capital levels on insurance companies to ensure
solvency for their policyholders. As of December 31, 2024, Drivers Edge exceeded its minimum statutory capital levels by $1.8 million.

Statutory Financial Information — In the U.S., state insurance laws and regulations prescribe accounting practices for determining statutory
Net income and Capital and Surplus for insurance companies. The CDOI has adopted the NAIC accounting practices as the basis of its Statutory
Accounting Practices ("SAP"). No differences exist between the CDOI and NAIC guidance. Drivers Edge's statutory capital and surplus was
$7.1 million for the year ended December 31, 2024. Statutory net loss was $3.0 million for the year ended December 31, 2024.
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16 — Restructuring, Impairment and Related Charges

In 2022, management approved an initiative to increase operational efficiencies and flexibility by transitioning to a "remote first" work model for
employees. This initiative primarily included the rationalization of the Company's office space throughout the U.S., Canada, and the United
Kingdom ("U.K."). Additionally, in the fourth quarter of 2022, the Board approved a voluntary retirement program ("VRP") and a reduction in
force (the "2022 RIF"). As a result of these actions (collectively, the "2022 Restructuring Actions"), the Company recognized $8.0 million of
severance-related costs associated with the 2022 RIF and $4.2 million of severance-related costs associated with the VRP, as well as an
impairment charge of $4.7 million related to operating lease ROU assets and a $1.5 million loss on the disposal of leasehold improvements
associated with the impaired leases.

In 2023, the Board approved a further reduction in force (the "2023 RIF") following a strategic review of business processes as the Company
focuses on driving efficiencies in order to achieve growth and profitability goals. As a result of these actions, the Company recognized $5.4
million of severance-related costs and a $0.4 million impairment charge to write-down the value of certain digital media content assets. In
addition, the Company recognized $3.1 million of charges associated with operating lease ROU assets and leasehold improvements for office
space that was vacated and listed for sublease in the period as a result of the Company's continuing transition to a "remote first" work model.

As of December 31, 2023, all liabilities associated with the 2022 Restructuring Actions and the 2023 RIF were settled.
17 — Long-Term Debt

As of December 31, 2024 and 2023, "Long-term debt, net" consisted of the following:

December 31,

Maturity 2024 2023
in thousands
JPM Credit Facility October 2026 $ 50,296 $ 77,258
BAC Credit Facility December 2026 30,193 25,782
State Farm Term Loan September 2033 25,000 25,000
Notes payable 2025 792 6,875
Total debt 106,281 134,915
Less: Notes payable, current portion (792) (3,654)
Less: Unamortized debt issuance costs (521) (581)
Total long-term debt, net $ 104,968 $ 130,680

JPM Credit Facility

THG has a credit agreement with JPMorgan Chase Bank, N.A. ("JPM"), as administrative agent, and the other financial institutions party thereto
from time to time as lenders, as amended (the "JPM Credit Agreement").

The JPM Credit Agreement provides for a revolving credit facility (the "JPM Credit Facility") with an aggregate borrowing capacity of

$305.0 million. Additionally, the JPM Credit Agreement provides for the issuance of letters of credit of up to $25.0 million and borrowings in the
British Pound and Euro of up to $40.0 million in the aggregate. The JPM Credit Agreement matures in October 2026, but may be extended if
agreed to by the Company and the lenders party thereto. Any unpaid balance on the JPM Credit Facility is due at maturity.

The JPM Credit Facility accrues interest at the applicable reference rate, primarily Term SOFR, depending on the currency of the borrowing plus
an applicable margin determined by the Company's net leverage ratio for the preceding period (as defined in the JPM Credit Agreement). The
effective interest rate related to the JPM Credit Facility was 6.75% and 7.28% for the years ended December 31, 2024 and 2023, respectively.

JPM Credit Facility borrowings are collateralized by the assets and equity interests in THG and its consolidated subsidiaries, except for (i) the
assets held by the SPEs related to the BAC Credit Facility and (ii) all or a portion of foreign and certain excluded or immaterial subsidiaries.

Under the JPM Credit Agreement, THG is required, among other things, to meet certain financial covenants (as defined in the JPM Credit

Agreement), including a fixed charge coverage ratio and a leverage ratio. As of December 31, 2024, the Company was in compliance with the
financial covenants under the JPM Credit Agreement.

104



TABLE OF CONTENTS

As of December 31, 2024, the carrying value of the outstanding borrowings under the JPM Credit Facility approximated its fair value due to the
variable interest rates associated with the outstanding borrowings.

BAC Credit Facility

In December 2023, BAC and its wholly owned subsidiary BAC Funding 2023-1, LLC, as borrower, entered into a revolving credit agreement
with a certain lender (the "BAC Credit Agreement"). The BAC Credit Agreement provides for a revolving credit facility (the "BAC Credit
Facility"), which has an aggregate borrowing capacity of $75.0 million and is subject to a borrowing base that is determined based on the
carrying value of certain BAC notes receivable. As of December 31, 2024, the applicable borrowing base for the BAC Credit Agreement was
$30.2 million.

The revolving borrowing period provided by the BAC Credit Agreement expires in December 2025 and the BAC Credit Agreement matures in
December 2026. The revolving borrowing period and the maturity date of the BAC Credit Agreement may be extended by one year if requested
by BAC and agreed by the administrative agent. BAC is not a borrower or guarantor of the BAC Credit Facility.

In connection with the BAC Credit Agreement, BAC and certain of its subsidiaries may transfer originated notes receivable to wholly owned,
bankruptcy remote SPEs to secure the borrowings. The assets transferred to SPEs are legally isolated from the Company and its other (non-SPE)
subsidiaries. Accordingly, those assets are not available to satisfy the debts or other obligations of the Company and its other (non-SPE)
subsidiaries and the Company's recourse under the BAC Credit Agreement is limited.

Recourse to the Company and its subsidiaries that originated and transferred notes receivable that represent collateral under the BAC Credit
Facility is limited to (i) an obligation of the applicable seller to repurchase a note receivable if it is determined that there was a breach of any
representation or warranty relating to such note receivable as of the relevant date specified in the related transfer agreement and (ii) a limited
guarantee covering certain liabilities that may result under certain foreign exchange hedging activity of one of the SPEs.

BAC and BAC Funding 2023-1, LLC are required, among other things, to meet certain financial covenants under the BAC Credit Agreement,
including that BAC, as the servicer, maintain a minimum tangible net worth, minimum liquidity balances, and an indebtedness to tangible net
worth ratio. As of December 31, 2024, the Company was in compliance with the financial covenants under the BAC Credit Agreement.

As of December 31, 2024, the carrying value of the outstanding borrowings under the BAC Credit Facility approximated its fair value due to the
variable interest rates associated with the outstanding borrowings.

State Farm Term Loan

In September 2023, Hagerty Re entered into an unsecured term loan credit facility with State Farm in the aggregate principal amount of

$25.0 million (the "State Farm Term Loan"). The State Farm Term Loan bears interest at a rate of 8.0% per annum and will mature in September
2033. State Farm is a related party to the Company. Refer to Note 24 — Related-Party Transactions for additional information.

Notes Payable

As of December 31, 2024 and 2023, the Company had outstanding notes payable, which are used to fund certain loans made by BAC in the
U.K., totaling $0.8 million and $6.9 million, respectively. The effective interest rates for these notes payable is 9.8% with repayment due
between August and October 2025. Refer to Note 5 — Notes Receivable for additional information on the lending activities of BAC.

Letters of Credit

As of December 31, 2024, the Company has authorized two letters of credit for a total of $10.3 million for operational purposes related to
Hagerty Re's Section 953(d) tax structuring election and lease down payment support.

18 — Convertible Preferred Stock
In June 2023, the Company entered into a Securities Purchase Agreement (the "Purchase Agreement") with certain accredited investors (the
"Investors"), pursuant to which it closed, issued and sold (the "Closing") to the Investors an aggregate of 8,483,561 shares of the Company's

newly-designated Series A Convertible Preferred Stock, par value $0.0001 per share, for an aggregate purchase price of $80.0 million, at a per-
share purchase price of $9.43 (the "Series A Purchase Price" and the transaction, the "Private Placement").
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The Investors include State Farm, Markel, and persons related to HHC. State Farm and Markel are both significant stockholders of the Company,
each holding in excess of 5% of the outstanding common stock. McKeel Hagerty is the Company's CEO and the Chairman of its Board. Mr.
Hagerty and Tammy Hagerty may be deemed to control HHC, which is the controlling stockholder of the Company. Prior to and continuing after
the Private Placement, each of State Farm and Markel have the right to nominate one director to the Company's Board and HHC has the right to
nominate two directors to the Company's Board. Refer to Note 19 — Stockholders' Equity and Note 24 — Related-Party Transactions for
additional information.

The net proceeds from the Private Placement after deducting issuance costs of approximately $0.8 million were $79.2 million, which was
recorded within Temporary Equity on the Company's Consolidated Balance Sheets. The Company used the net proceeds from the Private
Placement for general corporate purposes.

As of December 31, 2024, the estimated redemption value of the Series A Convertible Preferred Stock was $115.4 million, which represents the
maximum cash payment, including cumulative dividends, that would be required to be paid if the Optional Term Redemption provision in the
Certificate of Designations, as summarized below, is exercised as of the earliest possible redemption date of June 23, 2028. The decision to
redeem the Series A Convertible Preferred Stock for cash is made at the discretion of the Company; however, the Company is controlled by HHC
through its voting control of the Company. Accordingly, the redemption of the Series A Convertible Preferred Stock is considered outside the
control of the Company and, as a result, the Series A Convertible Preferred Stock is recorded within Temporary Equity on the Company's
Consolidated Balance Sheets.

The Company has elected to apply the accretion method to adjust the carrying value of the Series A Convertible Preferred Stock to its estimated
redemption value. Amounts recognized to accrete the Series A Convertible Preferred Stock to its estimated redemption value are treated as a
deemed dividend and are recorded as a reduction to "Additional paid-in capital". The estimated redemption value may vary in subsequent
periods and the Company has elected to recognize such changes prospectively.

The captioned sections below provide a summary of the material terms of the Series A Convertible Preferred Stock, as set forth in the Certificate
of Designations, Preferences and Rights of the Series A Convertible Preferred Stock (the "Certificate of Designations").

Ranking — The Series A Convertible Preferred Stock ranks senior to the Class A Common Stock, the Class V Common Stock, and each other
class or series of shares of the Company that the Company may issue in the future the terms of which do not expressly provide that such class or
series ranks equally with, or senior to, the Series A Convertible Preferred Stock, with respect to dividend rights and/or rights upon liquidation,
winding up or dissolution.

Dividends — Dividends on the Series A Convertible Preferred Stock are cumulative and accrue from the date of issuance at the rate per annum
of 7% of the Series A Purchase Price of each share, plus the amount of previously accrued dividends, compounded annually (the "Accruing
Dividends"). The Company may elect to pay the Accruing Dividends either in cash or in additional shares of Series A Convertible Preferred
Stock. Prior to the third anniversary of the Closing, the Series A Convertible Preferred Stock will participate on an as-converted basis in
dividends declared and paid on the Class A Common Stock. In June 2024, the Company paid $5.6 million of cash dividends on the Series A
Convertible Preferred Stock to the Investors.

Conversion — Any shares of Series A Convertible Preferred Stock may, at the option of the holder, be converted at any time into shares of Class
A Common Stock. The conversion price for the Series A Convertible Preferred Stock is initially $11.79 and is subject to adjustment upon certain
events, including a stock split, a reverse stock split, or a dividend of the Class A Common Stock or Class V Common Stock to the Company's
common stockholders (as adjusted, the "Conversion Price"). The Company may require such conversion (i) if the closing price per share of Class
A Common Stock, for at least twenty (20) of any thirty (30) consecutive trading days, exceeds: (a) on or after the third and prior to the seventh
anniversary of the Closing, 150% of the Conversion Price; or (b) on or after the seventh and prior to the tenth anniversary of the Closing, 100%
of the Conversion Price; and (ii) on or after the tenth anniversary of the Closing. The conversion rate in effect at any applicable time (the
"Conversion Rate") is the quotient obtained by dividing the Series A Purchase Price by the Conversion Price.

As of December 31, 2024, no shares of Series A Convertible Preferred Stock had been converted and the outstanding shares of Series A
Convertible Preferred Stock were convertible into 6,785,410 shares of Class A Common Stock.

Voting — The Series A Convertible Preferred Stock votes together with the Class A Common Stock on an as-converted basis, and not as a
separate class. The Investors have veto rights over (i) changes to the terms of the Certificate of Designations or the Company's certificate of
incorporation or bylaws that adversely impact the Series A Convertible Preferred Stock and (ii) the issuance of equity securities senior to the
Series A Convertible Preferred Stock or other securities convertible thereto.
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Liquidation Preference — In the event of any liquidation, dissolution or winding up of the Company, each share of Series A Convertible
Preferred Stock will be paid the greater of (i) the Series A Purchase Price plus any Accruing Dividends accrued but unpaid thereon, and (ii) the
amount that such share of Series A Convertible Preferred Stock would have received had it converted into the Class A Common Stock
immediately prior to such liquidation, dissolution or winding up of the Company (the "Liquidation Preference"). After payment of the
Liquidation Preference, the Series A Convertible Preferred Stock will no longer be convertible and will not participate in any distribution made
to the holders of the Class A Common Stock or Class V Common Stock.

Change of Control — Upon a merger, consolidation, sale or other change of control transaction as described in the Certificate of Designations (a
"Change of Control"), either (i) the Company may elect to redeem the Series A Convertible Preferred Stock or (ii) each holder of Series A
Convertible Preferred Stock, individually, may require the Company to redeem all or any portion of the Series A Convertible Preferred Stock.
The redemption price per share to be paid by the Company would be the greater of: (a) the Series A Purchase Price plus any accrued but unpaid
Accruing Dividends multiplied by (i) if prior to or on the third anniversary of the Closing, 120%; (ii) if after the third but prior to or on the fifth
anniversary of the Closing, 110%; (iii) if after the fifth anniversary of the Closing, 100%; and (b) the amount such share of Series A Convertible
Preferred Stock would have received had it converted into the Class A Common Stock prior to the Change of Control. Any shares of Series A
Convertible Preferred Stock that are not so redeemed will automatically convert into shares of Class A Common Stock and be paid in connection
with the Change of Control.

Fundamental Transaction — In the event of any acquisition by the Company with a transaction value of at least $500.0 million or any equity or
debt financing by the Company that raises at least $500.0 million, either (i) the Company may elect to redeem the Series A Convertible Preferred
Stock, or (ii) each holder of Series A Convertible Preferred Stock, individually, may require the Company to redeem all or any portion of its
Series A Convertible Preferred Stock. The redemption price per share to be paid by the Company would be the Series A Convertible Preferred
Stock plus any accrued but unpaid Accruing Dividends multiplied by: (a) if prior to or on the third anniversary of the Closing, 120%; (b) if after
the third but prior to or on the fifth anniversary of the Closing, 110%; (c) if after the fifth but prior to or on the sixth anniversary of the Closing,
108%; (d) if after the sixth but prior to or on the seventh anniversary of the Closing, 106%; (e) if after the seventh but prior to or on the eighth
anniversary of the Closing, 104%; (f) if after the eighth but prior to or on the ninth anniversary of the Closing, 102%; or (g) if after the ninth
anniversary of the Closing, 100%.

Optional Term Redemption — Any time after the fifth anniversary of the Closing, the Company may redeem all or any portion of the then-
outstanding shares of the Series A Convertible Preferred Stock for cash (a "Term Redemption"). The redemption price per share to be paid by the
Company would be equal to the greater of: (i) the Series A Purchase Price plus any accrued but unpaid Accruing Dividends multiplied by: (a) if
after the fifth but prior to the sixth anniversary of the Closing, 110%; (b) if on or after the sixth but prior to the seventh anniversary of the
Closing, 108%; (c) if on or after the seventh but prior to the eighth anniversary of the Closing, 106%; (d) if on or after the eighth but prior to the
ninth anniversary of the Closing, 104%; (e) if on or after the ninth but prior to tenth anniversary of the Closing, 102%; or (f) if on or after the
tenth anniversary of the Closing, 100%; and (ii) the amount such share of Series A Convertible Preferred Stock would have received had it
converted into Class A Common Stock prior to the Term Redemption.

Registration Rights Agreement — In connection with the Private Placement, the Company entered into a registration rights agreement with the
Investors (the "Registration Rights Agreement") pursuant to which, the Investors will be entitled to certain demand, shelf and piggyback
registration rights with respect to the Series A Convertible Preferred Stock and shares of the Class A Common Stock issuable upon conversion
thereof.

19 — Stockholders' Equity
Class A Common Stock

Hagerty, Inc. is authorized to issue 500,000,000 shares of Class A Common Stock with a par value of $0.0001 per share. Holders of Class A
Common Stock are entitled to one vote for each share. As of December 31, 2024 and 2023, there were 90,032,391 and 84,588,536 shares of
Class A Common Stock issued and outstanding, respectively.

Class V Common Stock

Hagerty, Inc. is authorized to issue 300,000,000 shares of Class V Common Stock with a par value of $0.0001 per share. Class V Common Stock
represents voting, non-economic interests in Hagerty, Inc. Holders of Class V Common Stock are entitled to 10 votes for each share. In
connection with the business combination that formed Hagerty, Inc. in 2021, shares of Class V Common Stock were issued to Legacy Unit
Holders along with an equivalent number of THG units, as discussed below. Each share of Class V Common Stock, together with the
corresponding unit of THG, is exchangeable for one share of Class A Common Stock. As of December 31, 2024 and 2023, there were
251,033,906 shares of Class V Common Stock issued and outstanding.
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Preferred Stock

Hagerty, Inc. is authorized to issue 20,000,000 shares of Preferred Stock with a par value of $0.0001 per share. The Board has the authority to
issue shares of Preferred Stock with such designations, voting and other rights and preferences as may be determined from time to time.

In June 2023, Hagerty, Inc. issued 8,483,561 shares of newly-designated Series A Convertible Preferred Stock, par value $0.0001 per share, for
an aggregate purchase price of $80.0 million, at a per-share purchase price of $9.43. As of December 31, 2024 and 2023, there were 8,483,561

shares of Preferred Stock issued and outstanding. Refer to Note 18 — Convertible Preferred Stock for additional information.

Non-controlling Interests

Hagerty, Inc. is the sole managing member of THG and, as a result, consolidates the financial statements of THG into its Consolidated Financial
Statements. The Company reports a non-controlling interest representing the economic interest in THG held by other unit holders of THG.

Hagerty, Inc. owns one THG unit for each share of Class A Common Stock outstanding.

The following table summarizes the changes in ownership of THG units for the periods presented:

THG units held by Hagerty, Inc.
Beginning of period
Issuance of shares under employee plans
Exchange of THG units for Class A Common Stock
Warrant Exchange (refer to Note 20)
End of period
Ownership percentage
Beginning of period
End of period

THG units held by other unit holders
Beginning of period
Exchange of THG units for Class A Common Stock
End of period
Ownership percentage
Beginning of period
End of period

Total THG units outstanding

Year ended December 31,

2024 2023
84,588,536 83,202,969
1,246,836 1,126,265
320,818 259,302
3,876,201 —
90,032,391 84,588,536

24.9 % 24.5 %

26.1 % 24.9 %
255,499,164 255,758,466
(320,818) (259,302)
255,178,346 255,499,164

75.1 % 75.5 %

73.9 % 75.1 %
345,210,737 340,087,700

At the end of each reporting period, THG equity attributable to Hagerty, Inc. and the non-controlling unit holders, respectively, is reallocated to

reflect their current ownership in THG.
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Share-Based Compensation

Employees of THG subsidiaries are awarded share-based compensation in the form of RSUs and PRSUs under the Company's 2021 Stock
Incentive Plan. Upon the vesting of these awards, the employees receive shares of Class A Common Stock and the Company is issued an
equivalent number of THG units. Employees of THG subsidiaries may also participate in the Company's 2021 Employee Stock Purchase Plan
under which these employees may purchase shares of Class A Common Stock at a discounted price and the Company is issued an equivalent
number of THG units.

During the years ended December 31, 2024 and 2023, the Company received 1,216,339 and 928,446, respectively, of THG units in connection
with shares of Class A Common Stock that were issued as a result of share-based compensation awards vesting under the Company's 2021 Stock
Incentive Plan. In addition, during the years ended December 31, 2024 and 2023, the Company received 30,497 and 197,819, respectively, of
THG units in connection with shares of Class A Common Stock that were issued related to the Company's 2021 Employee Stock Purchase Plan.

Exchange of THG Units

Each THG unit and, if applicable, the associated share of Class V Common Stock, is exchangeable for one share of Class A Common Stock. In
connection with any such exchange, Hagerty, Inc. receives a corresponding number of THG units, thereby increasing its ownership interest in
THG. Changes in Hagerty, Inc.'s ownership interest in THG while retaining its controlling interest are accounted for as equity transactions.
Accordingly, exchanges of THG units by unit holders other than Hagerty, Inc. increase Hagerty, Inc.'s ownership in THG, thereby reducing the
amount recorded as "Non-controlling interest" and increasing "Additional paid-in capital".

During the years ended December 31, 2024 and 2023, 320,818 and 259,302, respectively, of THG units were exchanged for an equal number of
shares of Class A Common Stock. These exchanges resulted in reductions to "Non-controlling interest" and corresponding increases to
"Additional paid-in capital" of $3.2 million and $2.3 million, respectively, representing the fair value of Class A Common Stock on the date of
each exchange.

THG Preferred Units

In connection with the Private Placement, the Fourth Amended and Restated Limited Liability Company Agreement of THG was amended and
restated in the form of a Fifth Amended and Restated Limited Liability Company Agreement (as subsequently amended and restated, the "THG
LLC Agreement"), to, among other things, create a new series of preferred units within THG (the "THG Preferred Units"). The terms of the THG
Preferred Units parallel the terms of the Series A Convertible Preferred Stock and are held entirely by Hagerty, Inc.

The THG Preferred Units are recorded on the financial statements of THG based on their estimated redemption value, which represents the
maximum cash payment, including cumulative dividends, that would be required to be paid to Hagerty, Inc. if the Optional Term Redemption of
the Series A Convertible Preferred Stock is exercised. Amounts recognized to accrete the THG Preferred Units to their estimated redemption
value are treated as a deemed dividend due to Hagerty, Inc. The amount of this deemed dividend is attributed entirely to Hagerty, Inc. prior to
allocating the remainder of THG's Net income between controlling and non-controlling interests. In June 2024, THG paid $5.6 million of cash
dividends to Hagerty, Inc. on the THG Preferred Units. Refer to Note 18 — Convertible Preferred Stock for additional information on the Private
Placement and the Series A Convertible Preferred Stock.

Distributions to Unit Holders of THG

Under the terms of the THG LLC Agreement, THG is obligated to make tax distributions to its unit holders. During the year ended December 31,
2024, THG made tax distributions of $6.7 million to non-controlling interest unit holders and $1.1 million of tax distributions to Hagerty, Inc.
There were no such tax distributions during the year ended December 31, 2023.

20 — Warrant Exchange

On June 3, 2024, the Company commenced an exchange offer (the "Offer") and consent solicitation (the "Consent Solicitation") relating to its (i)
Public Warrants, (ii) Private Warrants, (iii) the Underwriter Warrants, (iv) the OTM Warrants (together with the Private Warrants and the
Underwriter Warrants, the "Private Placement Warrants") and (v) PIPE Warrants (together with the Public Warrants and Private Placement
Warrants, the "Warrants"), which provided all holders of the Warrants the opportunity to receive 0.20 shares of Class A Common Stock in
exchange for each outstanding Warrant tendered by the holder and exchanged pursuant to the Offer.
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Concurrently with the Offer, the Company solicited consents from holders of the Warrants to amend (a) the warrant agreement governing the
Public Warrants and Private Placement Warrants (the "[PO Warrant Amendment") and (b) the warrant agreement governing the PIPE Warrants
(the "Business Combination Warrant Amendment" and together with the [IPO Warrant Amendment, the "Warrant Amendments") to permit the
Company to require that each Warrant that is outstanding upon the closing of the Offer be exchanged for 0.18 shares of Class A Common Stock,
which is a ratio 10% less than the exchange ratio applicable to the Offer (the "Post-Offer Exchange"). Pursuant to the terms of the applicable
warrant agreements, the [PO Warrant Amendment requires the vote or written consent of holders of both of (i) 50% of the Public Warrants
outstanding and (ii) 50% of the Private Placement Warrants outstanding, and the Business Combination Warrant Amendment requires the vote or
written consent of holders of 50% of the PIPE Warrants outstanding.

The Offer and Consent Solicitation expired on July 3, 2024 with (i) 5,019,278 Public Warrants, or approximately 87.3% of the outstanding
Public Warrants, (ii) 1,561,381 Private Placement Warrants, or approximately 98.4% of the outstanding Private Placement Warrants, and (iii)
11,850,300 PIPE Warrants, or approximately 97.6% of the outstanding PIPE Warrants, being validly tendered prior to the expiration of the Offer.
The Company completed the settlement and exchange of such warrants, each for 0.20 shares of Class A Common Stock, on July 5, 2024, which
resulted in the issuance of 3,686,056 shares of Class A Common Stock. Following the expiration of the Offer, the Company processed Warrant
exercises and settled the Post-Offer Exchange for the Warrants that remained outstanding, which resulted in the issuance of 189,438 shares of
Class A Common Stock.

In the aggregate, the Company issued 3,876,201 shares of Class A Common Stock in exchange for 19,483,539 Warrants, with a nominal cash
settlement paid in lieu of fractional shares (the "Warrant Exchange"). No Warrants remained outstanding following the Post-Offer Exchange.
Accordingly, the Warrants that had been listed on the New York Stock Exchange were suspended from trading as of the close of business on July
19, 2024, and subsequently delisted.

In the third quarter of 2024, the Company recorded increases to "Class A Common Stock" and "Additional paid-in capital", representing the
$42.6 million fair value of the Class A Common Stock that was issued in connection with the Warrant Exchange. The difference between the fair
value of the Warrants immediately prior to the Warrant Exchange and the fair value of Class A Common Stock issued resulted in a $2.0 million
loss, which is reflected within "Gain (loss) related to warrant liabilities, net" in the Consolidated Statements of Operations.

21 — Share-Based Compensation

The Company's 2021 Stock Incentive Plan provides for the issuance of up to approximately 38.3 million shares of Class A Common Stock to
employees and non-employee directors. The 2021 Stock Incentive Plan allows for the issuance of incentive stock options, non-qualified stock
options, restricted stock awards, stock appreciation rights, RSUs, and PRSUs. As of December 31, 2024, there were approximately 27.5 million
shares available for future grants under the 2021 Stock Incentive Plan.

Share-based compensation expense related to employees is recognized in the Consolidated Statements of Operations within "Salaries and
benefits" and, to a much lesser extent, when applicable, "Restructuring, impairment and related charges, net". Share-based compensation expense
related to non-employee directors is recognized within "General and administrative expenses". The Company recognizes forfeitures of share-
based compensation awards in the period in which they occur.

The following table summarizes share-based compensation expense recognized during the years ended December 31, 2024, 2023, and 2022:

Year ended December 31,
2024 2023 2022
in thousands
Restricted stock units $ 13,142 $ 14991 $ 9,814
Performance restricted stock units 4,215 2,861 2,146
Employee stock purchase plan — 165 169
Total share-based compensation expense $ 17,357 § 18,017 $ 12,129

Restricted Stock Units
RSUs typically vest over a two to five-year period based on the requisite service period. The grant date fair value is determined based on the

closing market price of the Class A Common Stock on the business day prior to the grant date and the related share-based compensation expense
is recognized over the requisite service period on a straight-line basis.
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The following table provides a summary of RSU activity during the year ended December 31, 2024:

Weighted Average
Restricted Stock Grant Date Fair
Units Value
Unvested balance as of December 31, 2023 4,678,032 $ 9.88
Granted 1,122,593 9.42
Vested (D (1,838,471) 10.13
Forfeited (279,475) 9.41
Unvested balance as of December 31, 2024 3,682,679 $ 9.65

(M For the years ended December 31, 2024, 1,216,339 shares of Class A Common Stock were issued related to the vesting of RSUs in the period, net of shares withheld for
the funding of employee tax obligations.

The following table provides additional data related to RSU award activity during the year ended December 31, 2024 and 2023:

Year ended December 31,

2024 2023

in thousands (except years)
Total fair value of shares vested (" $ 18,621 $ 9,975
Unrecognized compensation expense $ 26,640 $ 31,555
Weighted-average period awards are expected to be recognized (in years) 2.88 3.35

() The tax impact related to vested RSUs for the years ended December 31, 2024 and 2023 was not material to the Company's Consolidated Financial Statements due to the
full valuation allowance on the deferred tax asset for the investment in the assets of THG.

Performance Restricted Stock Units
Market Condition PRSUs

In April 2022, the Company's CEO was granted 3,707,136 market condition PRSUs, which provide him the opportunity to receive up to
3,707,136 shares of Class A Common Stock. The award had a grant date fair value of approximately $19.2 million, which was estimated using a
Monte Carlo simulation model. These PRSUs have both market-based and service-based vesting conditions. Shares of Class A Common Stock
issuable under this award can be earned based on the achievement of the following stock price targets: (i) 25% of the shares can be earned when
the stock price of the Class A Common Stock exceeds $20.00 per share for 60 consecutive days, (i1) 25% of the shares can be earned when the
stock price of the Class A Common Stock exceeds $25.00 per share for 60 consecutive days, and (iii) 50% of the shares can be earned when the
stock price of the Class A Common Stock exceeds $30.00 per share for 60 consecutive days. These market-based conditions must be met in order
for the PRSUs to vest; therefore, it is possible that no shares will ultimately vest. If any of the market-based conditions are met, the PRSUs will
vest contingent upon continued service through the earlier of three years after achievement of the stock price target or the end of the seven-year
performance period. As of December 31, 2024, no market condition PRSUs had vested.

The Company will recognize the entire $19.2 million of compensation expense for this award over the requisite service period, regardless of
whether such market-based conditions are met. As of December 31, 2024, unrecognized compensation expense related to this award was
$11.4 million, which the Company expects to recognize over a period of 4.25 years.

The following table summarizes the assumptions and related information used to determine the grant-date fair value of the market condition
PRSUs awarded in April 2022:

Performance
Restricted Stock

Inputs Units
Weighted average grant-date fair value per share $5.19
Expected stock volatility 35%
Expected term (in years) 7.0

Risk-free interest rate 2.5%
Dividend yield —%
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Performance Condition PRSUs

On March 29, 2024, the Talent, Culture, and Compensation Committee (the "Compensation Committee") of the Board adopted a new form of
PRSU award agreement (the "2024 PRSU Agreement") to be used for awards of PRSUs to certain employees under the Company's 2021 Stock
Incentive Plan.

PRSUs granted under the 2024 PRSU Agreement will be eligible to vest subject to the satisfaction of both performance-based and service-based
conditions. The performance-based vesting condition will be satisfied contingent upon the Company's level of performance over the designated
performance period (the "Performance Period") as measured against a financial performance target (the "Performance Target"), each as
determined by the Compensation Committee. Following the end of the Performance Period, the Compensation Committee will determine the
applicable attained performance level with payout percentages ranging from 35% to 200% (each, a "Payout Percentage") of the target number of
PRSUs awarded. In the event of a Change in Control (as defined in the 2024 PRSU Agreement) before the end of a scheduled Performance
Period, the Compensation Committee retains discretion to end the Performance Period early and measure performance levels as of a revised
measurement date.

If both the service-based and performance-based vesting conditions are satisfied, the PRSU holder will be entitled to receive the number of
shares of Class A Common Stock, if any, determined by multiplying the aggregate number of PRSUs subject to the applicable PRSU Agreement
by the applicable Payout Percentage that corresponds to the level of achievement of the Performance Target pursuant to the payout formula
approved by the Compensation Committee.

The amount of compensation expense ultimately recognized for PRSUs issued under the 2024 PRSU Agreement will be based on the Company's
ultimate performance relative to the Performance Target. The amount of compensation expense recognized prior to the end of the Performance
Period is dependent upon management's assessment of the likelihood of achieving the applicable payout levels. If, as a result of management's
assessment, it is projected that a greater number of PRSUs will vest than previously anticipated, a life-to-date adjustment to increase
compensation expense is recorded in the period when such determination is made. Conversely, if, as a result of management's assessment, it is
projected that a lower number of PRSUs will vest than previously anticipated, a life-to-date adjustment to decrease compensation expense is
recorded in the period when such determination is made.

The following table provides a summary of the activity related to PRSUs granted under the 2024 PRSU Agreement during the year ended
December 31, 2024:

Performance Weighted Average
Restricted Stock Grant Date Fair
Units Value
Unvested balance as of December 31, 2023 — 3 —
Granted 339,564 9.31
Forfeited (44,398) 9.15
Unvested balance as of December 31, 2024 295,166 $ 9.33

As of December 31, 2024, the maximum number of shares of Class A Common Stock that may be issued with respect to PRSUs granted under
the 2024 PRSU Agreement is 590,332, assuming full achievement of the Performance Target.

The following table provides additional data related to performance condition PRSU award activity during the year ended December 31, 2024:

Year ended
December 31,

2024
in thousands (except

years)
Total fair value of shares vested $ —
Unrecognized compensation expense $ 4,165
Weighted-average period awards are expected to be recognized (in years) 2.25
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Employee Stock Purchase Plan

The 2021 Employee Stock Purchase Plan (the "ESPP") allows substantially all of the Company's employees to purchase shares of Class A
Common Stock at a discount. As of December 31, 2024, 228,316 shares had been purchased under the ESPP and there were approximately 11.3
million shares available for future purchases.

22 — Earnings Per Share

The following table summarizes the basic and diluted earnings per share calculations for the years ended December 31, 2024, 2023, and 2022:

Year ended December 31,

2024 2023 2022

in thousands (except per share amounts)
Earnings Per Share of Class A Common Stock, Basic

Net income available to Class A Common Stockholders $ 8,900 $ 15,881 $ 32,078
Weighted average shares of Class A Common Stock outstanding 87,529 84,180 82,728
Net income per share of Class A Common Stock, basic $ 0.10 § 0.19 § 0.39

Earnings Per Share of Class A Common Stock, Diluted

Net income (loss) available to Class A Common Stockholders $ 8,944 § 31,769 $ (23,956)
Weighted average shares of Class A Common Stock outstanding 88,504 340,323 336,147
Net income (loss) per share of Class A Common Stock, Diluted $ 0.10 § 0.09 $ (0.07)

Net Income Available to Class A Common Stockholders

Net income $ 78,303 ' $ 28,179 $ 2,403
Net (income) loss attributable to non-controlling interest (61,286) (7,948) 29,675
Accretion of Series A Convertible Preferred Stock (7,427) (3,677) —
Undistributed earnings allocated to Series A Convertible Preferred Stock (690) (673) —

Net income available to Class A Common Stockholders, Basic 8,900 15,881 32,078

Undistributed earnings allocated to Series A Convertible Preferred Stock — 347 —
Adjustment for potentially dilutive THG units — 15,526 (28,042)
Adjustment for potentially dilutive Series A Convertible Preferred Stock — — —
Adjustment for potentially dilutive share-based compensation awards 44 15 —
Adjustment for potentially dilutive warrants — — (27,392)
Net income (loss) available to Class A Common Stockholders, Diluted $ 8,944 § 31,769  § (23,956)

Weighted Average Shares of Class A Common Stock Outstanding

Weighted average shares of Class A Common Stock outstanding, Basic 87,529 84,180 82,728
Adjustment for potentially dilutive THG units — 255,559 252,806
Adjustment for potentially dilutive Series A Convertible Preferred Stock — — —
Adjustment for potentially dilutive share-based compensation awards 975 584 —
Adjustment for potentially dilutive warrants — — 613

Weighted average shares of Class A Common Stock outstanding, Diluted 88,504 340,323 336,147
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The following table summarizes the weighted average potential shares of Class A Common Stock excluded from diluted earnings per share of
Class A Common Stock as their effect would be anti-dilutive:

Year ended December 31,
2024 2023 2022

in thousands

THG units 255,328 — —
Series A Convertible Preferred Stock 6,785 3,569 —
Unvested shares associated with share-based compensation awards 4,115 3,767 7,048
Warrants — 19,484 7,050

Total 266,228 26,820 14,098

23 — Taxation

United States — With the exception of certain U.S. corporate and foreign subsidiaries, THG is taxed as a pass-through ownership structure
under provisions of the IRC and a similar section of state income tax law. As such, any taxable income or loss generated by THG is passed
through to and included in the taxable income or loss of THG unit holders, including Hagerty, Inc.

Hagerty, Inc. is taxed as a corporation under the IRC and pays corporate, federal, state, and local taxes with respect to income allocated from
THG. Hagerty, Inc., Hagerty Insurance Holdings, Inc., Broad Arrow, Hagerty Radwood, Inc., and various foreign subsidiaries are treated as
taxable entities and income taxes are provided where applicable. Hagerty Insurance Holdings, Inc. files a consolidated tax return with its wholly
owned corporate subsidiaries Hagerty Re and Drivers Edge.

Canada — Hagerty's Canadian entities are taxed as non-resident corporations and subject to income tax in Canada under provisions of the
Canadian Revenue Agency.

United Kingdom — Hagerty's U.K. entities are taxed as corporations and subject to income tax in the U.K. under provisions of HM Revenue &
Customs.

Bermuda — Hagerty Re made an irrevocable election under Section 953(d) of the IRC, as amended, to be taxed as a U.S. domestic corporation.
As a result, Hagerty Re is subject to U.S. taxation on its world-wide income as if it were a U.S. corporation. In accordance with an agreement
between Hagerty Re and the IRS, Hagerty Re established an irrevocable letter of credit with the IRS in 2021.

Tax Legislation — The Organisation for Economic Co-operation and Development has a framework to implement a global minimum corporate
tax rate of 15% for companies with global revenues and profits above certain thresholds (referred to as "Pillar 2"). Certain aspects of Pillar 2
became effective on January 1, 2024 and other aspects became effective on January 1, 2025. While its uncertain whether the U.S. will enact
legislation to adopt Pillar 2, certain countries in which the Company operates have adopted legislation, and other countries are in the process of
introducing legislation to implement Pillar 2. While the Company's effective income tax rate and cash income tax payments could increase in
future years as a result of the global minimum tax, management does not expect there will be a material impact to the Company's effective tax
rate or its results of operations. The Company's assessment could be affected by legislative guidance and future enactment of additional
provisions within the Pillar 2 framework.

Income Tax Expense — Income before income tax expense includes the following components:

Year ended December 31,
2024 2023 2022
in thousands
United States $ 108,589 $ 62,030 $ 24,778
Foreign (14,907) (17,258) (13,682)
Total $ 93,682 $ 44,772 $ 11,096
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For the years ended December 31, 2024, 2023, and 2022, income tax expense consists of the following components:

Current:
Federal
State
Foreign

Deferred:
Federal
State
Foreign

Total

For the years ended December 31, 2024, 2023, and 2022, income tax expense reflected in the Consolidated Statements of Operations differs
from the tax computed by applying the statutory U.S. federal rate of 21% to "Income before income tax expense" as follows:

Income tax expense at statutory rate

State taxes

(Income) loss not subject to entity-level taxes
Foreign rate differential

Change in valuation allowance

(Gain) loss related to warrant liabilities, net
Permanent items

Effect of changes in tax rates

Other, net

Income tax expense

Year ended December 31,
2024 2023 2022
in thousands

$ 12,075 $ 13,664 §$ 4,041

368 8 3

7 _ _

$ 12,450 $ 13,672 $ 4,044

$ 2,846 $ 2,899 § 2,999

83 22 (26)

$ 2,929 § 2,921 $ 2,973

$ 15,379 § 16,593 § 7,017

Year ended December 31,
2024 2023 2022
in thousands (except percentages)

19,673 21% $ 9,402 21% $ 2,330 21 %
659 1% (232) ()% (479) %)%
(8,759) (9% 5,000 11 % 8,727 79 %
2,407 3% (529) ()% (375) 3)%
3,485 4 % 393 1 % 5,647 51 %
1,794 2% (2,424) (5)% (8,799) (79)%
89 —% 914 2 % 852 8%
(4,400) 5)% 4,018 9% (851) (8)%
431 —% 51 —% (35 —%
15,379 17% $ 16,593 37% $ 7,017 65 %
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Deferred Tax Assets and Liabilities — Deferred tax assets and liabilities reflect temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amount recognized for tax purposes, as adjusted for foreign currency translation. At
December 31, 2024 and 2023, the tax effects of temporary differences that give rise to significant portions of the deferred tax provision are as
follows:

December 31,

2024 2023

in thousands
Deferred tax assets:

Discount on provision for losses and loss adjustment expenses $ 1,343 $ 1,019
Unearned premiums 14,239 12,886
Unrealized foreign currency gain 597 110
Excess tax basis 148,089 145,970
Net operating loss ("NOL") and other carryforwards 28,854 23,768
Other 480 419
Gross deferred tax assets 193,602 184,172
Less: valuation allowance (176,167) (169,632)
Total net deferred tax assets 17,435 14,540

Deferred tax liabilities:

Deferred acquisition costs (32,858) (29,744)
Unrealized foreign currency gain (388) (110)
Unrealized investment gain (56) (46)
Intangible assets (1,309) (555)
Other (889) (22)
Total deferred tax liabilities (35,500) (30,477)
Net deferred tax liability $ (18,065) $ (15,937)

As of December 31, 2024 and 2023, the Company had deferred tax assets of $148.1 million and $146.0 million, respectively, related to the
difference between the outside tax basis and book basis of its investment in the assets of THG. The Company's deferred tax assets are reduced by
a valuation allowance when management believes it is more likely than not that some, or all, of the deferred tax assets will not be realized.

The Company evaluates the realizability of its deferred tax assets on a quarterly basis using all available evidence, both positive and negative.
The realization of deferred tax assets is dependent on the Company's ability to generate sufficient future taxable income during periods prior to
the expiration of tax attributes to fully utilize these assets. After considering all positive and negative evidence of taxable income in the
carryback and carryforward periods, as permitted by law, as of December 31, 2024 and 2023, management concluded that it is more likely than
not that certain deferred tax assets, including the deferred tax asset for the investment in the assets of THG, will not be realized. As a result, the
Company recorded a valuation allowance of $176.2 million and $169.6 million against its deferred tax assets as of December 31, 2024 and 2023,
respectively.

Given the Company's recent history of earnings and anticipated future earnings, management believes there is a reasonable possibility that,
within the next twelve months, sufficient positive evidence may become available to allow management to reach a conclusion that a significant
portion of the valuation allowance recorded against the U.S. deferred tax assets will be reversed. Reversal of the valuation allowance would
result in the recognition of certain deferred tax assets and a decrease to income tax expense in the period the reversal is recorded. In addition, a
corresponding increase to the estimated value of the liability related to the TRA Liability, as defined below, may be required to be recognized
with the resulting expense recorded within "Interest and other income (expense), net" in the Consolidated Statements of Operations. The exact
timing and amount of the valuation allowance reversal, and any corresponding increase to the TRA Liability, are subject to change on the basis
of the level of profitability that is actually achieved.

As of December 31, 2024, the Company had $63.9 million of gross federal NOLs that can be carried forward indefinitely. The Company also
had $49.3 million of state NOLs, of which $12.5 million can be carried forward indefinitely and $36.8 million expire in taxable years 2026
through 2044, if unused. The Company also had $85.4 million of gross foreign NOLs, of which $6.3 million can be carried forward indefinitely
and $79.1 million expire in taxable years 2036 through 2044, if unused.

116



TABLE OF CONTENTS

Tax Examinations — The Company is subject to taxation and files income tax returns in the U.S. federal jurisdiction, as well as many state and
foreign jurisdictions. As of December 31, 2024, tax years 2020 to 2023 are subject to examination by various tax authorities. With few
exceptions, as of December 31, 2024, the Company is no longer subject to U.S. federal, state, local or foreign examinations for years before
2020. THG is currently under audit by the IRS for the 2021 tax year.

The Canadian Revenue Agency examination of the Company for the 2018 tax year was closed in March 2024 with no changes to previously filed
tax returns. In July 2024, the Canadian Revenue Agency selected Hagerty Drivers Club Canada, LLC for a tax audit for the period 2020 to 2022.

Uncertain Tax Positions — The calculation of the Company's tax liabilities involves uncertainties in the application of complex tax laws and
regulations in a multitude of jurisdictions across its global operations. ASC Topic 740, Income Taxes ("ASC 740") states that a tax benefit from
an uncertain tax position may be recognized when it is more likely than not that the position will be sustained upon examination, including
resolutions of any related appeals or litigation processes, on the basis of the technical merits.

The Company records uncertain tax benefits ("UTB") as liabilities in accordance with ASC 740 and adjusts these liabilities when management's
conclusion changes as a result of the evaluation of new information not previously available. Because of the complexity of some of these
uncertainties, the ultimate resolution may result in a payment that is materially different from the current estimate of the UTB liabilities. These
differences will be reflected as increases or decreases to income tax expense in the period in which new information is available.

As of December 31, 2024 and 2023, the Company did not have any unrecognized tax benefits and had no material accrued interest or penalties
related to uncertain tax positions. If recorded, interest and penalties would be recorded within "Income tax expense" in the Consolidated
Statements of Operations.

Tax Receivable Agreement Liability — In connection with the consummation of the business combination that formed Hagerty, Inc. in 2021,
Hagerty, Inc. entered into a TRA with HHC and Markel ("Legacy Unit Holders"). The TRA provides for payment to the Legacy Unit Holders of
85% of the U.S. federal, state and local income tax savings realized by Hagerty, Inc. as a result of the increases in tax basis and certain other tax
benefits as outlined in the Business Combination Agreement upon the exchange of THG units and shares of Hagerty, Inc. Class V Common
Stock for shares of Hagerty, Inc. Class A Common Stock or cash. The Business Combination Agreement is provided as Exhibit 2.1 to this Annual
Report, which is incorporated by reference within Item 15. Exhibits, Financial Statement Schedules. In connection with the filing of its 2019
income tax return THG made an election under Section 754 of the IRC for each taxable year in which TRA exchanges occur. This election
cannot be revoked without the permission of the IRS Commissioner and will be in place for any future exchange of THG units. The remaining
15% cash tax savings resulting from the basis adjustments will be retained by Hagerty, Inc.

The amount and timing of any payments under the TRA will vary depending on a number of factors, including, but not limited to, the increase in
tax basis of THG's assets, the timing of any future redemptions, exchanges or purchases of THG units held by Legacy Unit Holders, the price of
Hagerty, Inc. Class A Common Stock at the time of the redemption, exchange or purchase, the extent to which redemptions or exchanges are
taxable, the amount and timing of the taxable income that Hagerty, Inc. generates in the future, the tax rates then applicable, and the portion of
the payments under the TRA constituting imputed interest.

As of December 31, 2024, the estimated value of the TRA Liability was $2.2 million, of which $0.2 million is classified as a current liability
within "Accounts payable, accrued expenses and other current liabilities" and $2.0 million is classified as a long-term liability within "Other
long-term liabilities" on the Consolidated Balance Sheets. As of December 31, 2023, the estimated value of the TRA Liability was $0.6 million,
classified as a long-term liability within "Other long-term liabilities" on the Consolidated Balance Sheets. During the year ended December 31,
2024, the estimated TRA Liability increased by $1.6 million due to an increase in taxable income allocated to Hagerty, Inc. from THG. This
increase was recorded in Interest and other income (expense), net in the Consolidated Statements of Operations.

In general, under the TRA, cash tax savings result in a year when the tax liability of Hagerty, Inc. for the year, computed without regard to the
deductions attributable to the amortization of the basis increase and other deductions that arise in connection with the payment of the cash
consideration under the TRA or the exchange of THG units and shares of Hagerty, Inc. Class V Common Stock for shares of Hagerty, Inc. Class
A Common Stock, would be more than the tax liability for the year taking into account such deductions. Payments under the TRA will not be due
until the Company produces taxable income and the resulting cash tax liability is reduced by deducting the amortization of the basis increase on
a filed tax return. The payments under the TRA are expected to be substantial.
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24 — Related-Party Transactions

As of December 31, 2024, Markel and State Farm had the following equity interests in Hagerty and, as a result, are considered related parties:

Markel State Farm
Percentage of total Percentage of total

Equity Interest Shares/Units outstanding " Shares/Units outstanding V
Hagerty, Inc. Class A Common Stock 3,108,000 35% 51,800,000 57.5%
Hagerty, Inc. Class V Common Stock 75,000,000 29.9 % — —%
Hagerty, Inc. Series A Convertible Preferred

Stock 1,590,668 18.8 % 5,302,226 62.5 %
THG units 75,000,000 21.7% — —%
Controlling Interest 3,108,000 35% 51,800,000 57.5%
Non-controlling Interest 75,000,000 29.4 % — —%

@ The percentages reflected represent only the ownership of the specific security identified in each row, and are not reflective of the total economic ownership in Hagerty.
Refer to Note 19 — Stockholders' Equity and Note 18 — Convertible Preferred Stock for a description of each equity interest in the table above.
Markel
Alliance Agreement
The Company and Markel have an alliance agreement (the "Markel Alliance Agreement") and associated agency agreement pursuant to which
policies sold by Hagerty's U.S. MGAs are underwritten by Essentia Insurance Company ("Essentia") and reinsured with Evanston Insurance

Company ("Evanston"), both of which are wholly owned subsidiaries of Markel.

The following tables provide information related to Markel-affiliated "Due to insurer" liabilities and "Commission revenue" associated with the
Markel Alliance Agreement:

December 31,
2024 2023
in thousands (except percentages)
Due to insurer $ 78,792 $ 75,922
Percent of total 94 % 95 %
Year ended December 31,
2024 2023 2022
in thousands (except percentages)
Commission revenue $ 387,951 $ 340,534 $ 285,254
Percent of total 93 % 95 % 95 %

Refer to Note 2 — Revenue for information on the related party balances within "Commissions receivable", primarily consisting of CUC
receivables due from Markel.

Reinsurance Agreement
Hagerty Re has a quota share agreement with Evanston to assume approximately 80% of the risks written through the Company's U.S. MGAs.

Effective January 1, 2023, the quota share agreement with Evanston was amended to increase Hagerty Re's participation on High-Net-Worth
Accounts from 80% to 100%. Refer to Note 14 — Reinsurance for additional information on the Company's reinsurance programs.
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The following tables summarize all balances related to the Company's reinsurance business with Markel subsidiaries:

December 31,

2024 2023
Assets: in thousands
Premiums receivable $ 150,436 $ 134,376
Commissions receivable 489 630
Deferred acquisition costs, net 160,360 141,880
Other current assets 2,926 1,915
Total assets $ 314211 $ 278,801
Liabilities:
Accounts payable, accrued expenses and other current liabilities $ 806 $ 1,553
Losses payable 95,906 60,253
Provision for unpaid losses and loss adjustment expenses 158,516 129,267
Commissions payable 76,001 107,286
Unearned premiums 347,501 307,504
Total liabilities $ 678,730 $ 605,863
Year ended December 31,
2024 2023 2022
Revenue: in thousands
Earned premium $ 662,791 $ 535,352 $ 386,696
Expenses:
Ceding commission, net $ 307,759 $ 247918 $ 184,124
Losses and loss adjustment expenses 302,088 214,401 182,340
Total expenses $ 609,847 $ 462,319 $ 366,464

Pursuant to the terms of the quota share agreement with Evanston, Hagerty Re maintains assets in trust for the benefit of Evanston. These assets
are included within "Restricted cash and cash equivalents" and "Investments" in the Company's Consolidated Balance Sheets. The assets held in
trust for the benefit of Evanston was $589.2 million and $517.2 million as of December 31, 2024 and 2023, respectively.

State Farm

Alliance Agreement

Hagerty has a 10-year master alliance agreement and associated managing general underwriter agreement with State Farm, under which the State
Farm Classic+ policy is offered to State Farm's customers through State Farm agents. This program began issuing policies in four initial states in
September 2023. Under the master alliance agreement, State Farm paid Hagerty an advanced commission of $20.0 million, which is being
recognized as "Commission and fee revenue" over the remaining life of the arrangement. In addition, the Company is paid a commission for
underwriting, binding coverage, and issuing State Farm Classic+ policies and can offer HDC memberships to State Farm Classic+ customers,
providing Hagerty with an additional revenue opportunity. Commission revenue associated with State Farm Classic+ policies was not material to
the Company's Consolidated Financial Statements for the years ended December 31, 2024 and 2023.
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Reinsurance Agreement

Hagerty Re has a quota share agreement to cede 50% of the risk assumed from a subsidiary of Markel in relation to High-Net-Worth Accounts to
Oglesby Reinsurance Company, a wholly owned subsidiary of State Farm. Refer to Note 14 — Reinsurance for additional information on the
Company's reinsurance programs.

The following tables summarize all balances related to the risk ceded by Hagerty Re to State Farm subsidiaries:

December 31,
2024 2023

Assets: in thousands
Commissions receivable $ 2,095 $ 1,963
Deferred acquisition costs, net ! (4,448) (3,898)
Other current assets @ 14,758 9,268
Total assets $ 12,405 $ 7,333

Liabilities:

Accounts payable, accrued expenses and other current liabilities $ 4,028 § 3,775
Total liabilities $ 4,028 $ 3,775

(;) Represents unearned ceding commission received from State Farm subsidiaries.
@ Represents unearned deferred ceded premium and reinsurance recoverables from State Farm subsidiaries.

Year ended December 31,

2024 2023
Revenue: in thousands
Earned premium $ (15,950) $ (5,883)
Expenses:
Ceding commission, net ? $ (8,294) $ (3,059)
Losses and loss adjustment expenses & (7,502) (1,877)
Total expenses $ (15,796) $ (4,936)

8 Represents premiums ceded to State Farm subsidiaries, which are accounted for as a reduction to "Earned premium".
3 Represents commissions from State Farm subsidiaries related to ceded reinsurance, which are accounted for as a reduction to "Ceding commissions, net".
&) Represents loss recoveries associated with reinsurance ceded to State Farm subsidiaries, which are accounted for as a reduction to "Losses and loss adjustment expenses".

State Farm Term Loan

In September 2023, Hagerty Re entered into an unsecured term loan facility with State Farm in an aggregate principal amount of $25.0 million
and an interest rate of 8.0% per annum. The State Farm Term Loan will mature in September 2033. Refer to Note 17 — Long-Term Debt for
additional information.

Broad Arrow

In January 2022, the Company entered into a joint venture with Broad Arrow and acquired approximately 40% equity ownership interest in
Broad Arrow. In August 2022, the Company acquired the remaining 60% of Broad Arrow in exchange for $73.3 million of Class A Common
Stock and THG units exchangeable for Class A Common Stock. Prior to the Company's joint venture with Broad Arrow in January 2022, Broad
Arrow was majority owned by Kenneth Ahn, the Company's President of Marketplace, who received THG units as a part of this transaction.
Refer to Note 10 — Acquisitions for additional information.

Speed Digital
In April 2022, Hagerty acquired Speed Digital for a purchase price of $15.0 million. Speed Digital was previously wholly owned indirectly by

Robert Kauffman, a member of the Company's Board, who received 100% of the proceeds of the purchase price. Refer to Note 10 —
Acquisitions for additional information.
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Other Related Party Transactions

From time-to-time, in the ordinary course of business, related parties, such as members of the Board and management, purchase insurance
policies from the Company, receive payments on claims required by the Company's insurance policies, and buy and sell collector cars and
enthusiast vehicles through marketplace auctions or in private transactions.

25 — Commitments and Contingencies

Employee Compensation Agreements — In the ordinary course of conducting its business, the Company enters into certain employee
compensation agreements from time to time which commit it to severance obligations in the event an employee terminates employment with the
Company. If applicable, these obligations are included in the accrued expenses lines of the Consolidated Balance Sheets.

Litigation — From time to time, the Company is involved in various claims and legal actions that arise in the ordinary course of business.
Management is required to assess the likelihood of any adverse judgments or outcomes related to these legal contingencies, as well as potential
ranges of probable or reasonably possible losses. The determination of the amount of any losses to be recorded or disclosed as a result of these
contingencies is based on a careful analysis of each individual exposure with, in some cases, the assistance of outside legal counsel. The amount
of losses recorded or disclosed for such contingencies may change in the future due to new developments in each matter or a change in legal or
settlement strategy. While the impact of any one or more legal claims or proceedings could be material to the Company's operating results in any
period, management does not believe that the outcome of any of these pending claims or proceedings (including the data security incident
discussed below), individually or in the aggregate, will have a material adverse effect on the Company's consolidated financial condition or
liquidity.

Data Security Incident — In 2021, the Company experienced an unauthorized access into its online insurance quote feature whereby attackers
used personal information already in their possession to obtain additional consumer data, including driver's license numbers. The unauthorized
access issue has been remediated. This incident is the subject of coordinated industry-wide regulatory investigations in New York state. The
Company could be subject to litigation, fines, penalties, and/or settlements related to this incident. In 2023, the Company accrued an estimated
liability related to this incident based on the facts known by management and developed through its assessment of the current status of ongoing
dialog with the regulatory investigators. The amount of the estimated liability is not material to the Company's Consolidated Financial
Statements. The amount of any fines, penalties, and/or settlements related to this incident could differ from the amount currently accrued and
such difference is not currently estimable.

26 — Subsequent Events

In January 2025, Southern California experienced severe and destructive wildfires, notably the Palisades fire and the Eaton fire. The Company
currently estimates that pre-tax losses resulting from these wildfires will be approximately $11.0 million, which is below the Company's 2025
catastrophe reinsurance program per event retention of $28.0 million. There is inherent variability in estimates of early loss projections and
claims severity, particularly in high-damage regions. Accordingly, the Company's estimates may change as additional information emerges.
Losses from the California wildfires will be reflected in the Company's results for the three months ending March 31, 2025.
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Schedule I - Condensed Financial Information of Registrant Parent Company

Hagerty, Inc.
Condensed Statement of Operations (Parent Company Only)

Year ended December 31,

2024 2023 2022
OPERATING EXPENSES: (in thousands)
Sales expense $ 1 $ 7 $ 14
General and administrative expenses 1,129 791 1,018
Total operating expenses 1,130 798 1,032
OPERATING LOSS (1,130) (798) (1,032)
Gain (loss) related to warrant liabilities, net (8,544) 11,543 41,899
Interest and other income (expense), net (1,566) 2,788 529
Intercompany dividend income @ 7,427 3,677 —
INCOME (LOSS) BEFORE INCOME TAX EXPENSE (3,813) 17,210 41,396
Income tax expense — — 3)
Equity earnings (loss) in subsidiaries, net of tax 82,116 10,969 (38,990)
NET INCOME 78,303 28,179 2,403
Net (income) loss attributable to non-controlling interest (61,286) (7,948) 29,675
Accretion of Series A Convertible Preferred Stock (7,427) (3,677) —
NET INCOME ATTRIBUTABLE TO CLASS A COMMON STOCKHOLDERS $ 9,590 % 16,554 § 32,078

(" Eliminated in consolidation.
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Hagerty, Inc.
Condensed Balance Sheets (Parent Company Only)

December 31,
2024 2023
ASSETS in thousands (except share amounts)
Current Assets:
Cash and cash equivalents $ 1,023 $ 604
Other current assets 733 549
Total current assets 1,756 1,153
Other long-term assets 984 1,498
Investment in subsidiaries 608,529 526,130
TOTAL ASSETS $ 611,269 $ 528,781
LIABILITIES, TEMPORARY EQUITY AND STOCKHOLDERS' EQUITY
Current Liabilities:
Accounts payable, accrued expenses and other current liabilities $ 316 § —
Intercompany payable 831 846
Total current liabilities 1,147 846
Warrant liabilities — 34,018
Other long-term liabilities 1,953 572
TOTAL LIABILITIES 3,100 35,436
TEMPORARY EQUITY
Preferred Stock, $0.0001 par value (20,000,000 shares authorized, 8,483,561 Series A Convertible
Preferred Stock issued and outstanding as of December 31, 2024 and December 31, 2023) 84,663 82,836
STOCKHOLDERS' EQUITY
Class A Common Stock, $0.0001 par value (500,000,000 shares authorized, 90,032,391 and
84,588,536 issued and outstanding as of December 31, 2024 and December 31, 2023,
respectively) 9 8
Class V Common Stock, $0.0001 par value (300,000,000 authorized, 251,033,906 shares issued
and outstanding as of December 31, 2024 and December 31, 2023) 25 25
Additional paid-in capital 603,780 561,754
Accumulated deficit (451,978) (468,995)
Accumulated other comprehensive loss (1,514) (88)
Total stockholders' equity 150,322 92,704
Non-controlling interest 373,184 317,805
Total equity 523,506 410,509
TOTAL LIABILITIES, TEMPORARY EQUITY AND STOCKHOLDERS' EQUITY $ 611,269 § 528,781

(" Eliminated in consolidation.
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Hagerty, Inc.

Condensed Statements of Cash Flows (Parent Company Only)

OPERATING ACTIVITIES:
Net income
Adjustments to reconcile net income to net cash from operating activities:
Equity in undistributed (income) loss of subsidiaries
(Gain) loss related to warrant liabilities, net
Other
Changes in operating assets and liabilities:
Prepaid expenses and other assets
Intercompany payable ()
Accounts payable and accrued expenses
Net Cash Provided by (Used in) Operating Activities
INVESTING ACTIVITIES:
Investment in subsidiaries )
Net Cash Used in Investing Activities
FINANCING ACTIVITIES:
Proceeds from issuance of Series A Convertible Preferred Stock, net of issuance costs
Payment of Series A Convertible Preferred Stock dividends
Other financing activities
Net Cash Provided by (Used in) Financing Activities
Change in cash and cash equivalents and restricted cash and cash equivalents
Beginning cash and cash equivalents and restricted cash and cash equivalents
Ending cash and cash equivalents and restricted cash and cash equivalents

CASH PAID FOR:
Taxes

() Eliminated in consolidation.
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Year ended December 31,
2024 2023 2022

$ 78,303 § 28,179 § 2,403
(82,840) (14,646) 38,990
8,544 (11,543) (41,899)
1,606 (2,636) (300)

329 478 513

(15) — 1,616
92 (32) (50)

6,019 (200) 1,273
— (102,635) (30,000)
(102,635) (30,000)

— 79,262 —

(5,600) — —
— — (1,651)
(5,600) 79,262 (1,651)
419 (23,573) (30,378)

604 24,177 54,555

$ 1,023 $ 604 §$ 24,177
$ 207 $ — 3
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Hagerty, Inc.
Notes to Condensed Financial Statements (Parent Company Only)

1 — Summary of Significant Accounting Policies

Nature of Operations — Hagerty, Inc. (the "Parent Company") was formed in 2020 as a Delaware corporation and is a holding company with
no direct operations. The Parent Company's assets and liabilities primarily consist of its equity interest in THG and its consolidated subsidiaries.

Basis of Presentation — The Parent Company's Condensed Financial Statements have been prepared using the equity method, whereby the
investment in consolidated subsidiaries is stated at cost plus equity in undistributed earnings of consolidated subsidiaries since the date of
acquisition. These Condensed Financial Statements should be read in conjunction with the Company's Consolidated Financial Statements and
related notes thereto.

Use of Estimates — The preparation of the Parent Company's Condensed Financial Statements in conformity with GAAP requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities, and the disclosure of contingent assets and liabilities
as of the date of the Condensed Financial Statements, as well as the reported amounts of revenue and expenses during the reporting period.
Although the estimates are considered reasonable, actual results could materially differ from those estimates.
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Schedule II - Valuation and Qualifying Accounts

Additions
Balance at

beginning of  Charged to costs  Charge to other Balance at end
in thousands period and expenses accounts (Deductions) of period
Year ended December 31, 2024
Valuation allowance for deferred tax assets $ 169,632 $ 3485 $ 3,050 $ — 3 176,167
Year ended December 31, 2023
Valuation allowance for deferred tax assets $ 176,116 $ 393 $ 6,877) $ — 3 169,632
Year ended December 31, 2022
Valuation allowance for deferred tax assets $ 174,821 $ 5,647 $ (4,352) § — 3 176,116

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL DISCLOSURES
None.

ITEM 9A. CONTROLS AND PROCEDURES

Disclosure Controls and Procedures

Our management, including the Chief Executive Officer and Chief Financial Officer, evaluated the effectiveness of our disclosure controls and
procedures (as such term is defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act) as of the end of the period covered by this Annual
Report.

Based on this evaluation, our Chief Executive Officer and Chief Financial Officer concluded that our disclosure controls and procedures were
effective as of December 31, 2024 to provide reasonable assurance that information required to be disclosed by us in reports that we file or
submit under the Exchange Act is (i) recorded, processed, summarized and reported within the time periods specified in the rules and forms
specified by the SEC and (ii) accumulated and communicated to our management, including our Chief Executive Officer and Chief Financial
Officer, as appropriate to allow timely decisions regarding required disclosure.

Changes in Internal Controls Over Financial Reporting

There were no changes to our internal control over financial reporting that occurred during the three months ended December 31, 2024, which
were identified in connection with management's evaluation required by paragraph (d) of Rules 13a-15 and 15d-15 under the Exchange Act, that
have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.

Management's Report on Internal Controls over Financial Reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting as such term is defined in
Rule 13a-15(f) under the Exchange Act. Our Chief Executive Officer and our Chief Financial Officer, with assistance from other members of
management, assessed the effectiveness of our internal control over financial reporting as of December 31, 2024, based on the framework and
criteria established in Internal Control—Integrated Framework (2013 Framework), issued by the Committee of Sponsoring Organizations of the
Treadway Commission. Based on its evaluation, management has concluded that our internal control over financial reporting was effective as of
December 31, 2024.
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Inherent Limitations over Internal Controls

Our internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial reporting
and the preparation of financial statements for external purposes in accordance with U.S. GAAP. Our internal control over financial reporting
includes those policies and procedures that (i) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the
transactions and dispositions of our assets; (ii) provide reasonable assurance that transactions are recorded as necessary to permit preparation of
financial statements in accordance with U.S. GAAP, and that our receipts and expenditures are being made only in accordance with
authorizations of our management and directors; and (iii) provide reasonable assurance regarding prevention or timely detection of unauthorized
acquisition, use, or disposition of our assets that could have a material effect on the financial statements.

Management, including our Chief Executive Officer and Chief Financial Officer, does not expect that the Company's internal controls will
prevent or detect all errors and all fraud. A control system, no matter how well designed and operated, can provide only reasonable, not absolute,
assurance that the objectives of the control system are met. Further, the design of a control system must reflect the fact that there are resource
constraints, and the benefits of controls must be considered relative to their costs. Because of its inherent limitations, internal control over
financial reporting may not prevent or detect misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to
the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures
may deteriorate.

As we are an "emerging growth company" under the JOBS Act of 2012, the Company's independent registered public accounting firm, Deloitte
& Touche LLP, is not required to attest to the effectiveness of our internal control over financial reporting and no attestation report has been
included in this Annual Report.

ITEM 9B. OTHER INFORMATION

Trading Arrangements of Directors and Executive Officers

Transactions in our securities by our directors and executive officers are required to be made in accordance with our Insider Trading Policy,
which, among other things, requires that the transactions be in accordance with applicable U.S. federal securities laws that prohibit trading while
in possession of material nonpublic information. Rule 10b5-1(c) under the Exchange Act provides an affirmative defense for prearranged
transactions to mitigate concerns about initiating transactions at a future date while possibly in possession of material nonpublic information.
Our Insider Trading Policy permits our directors and executive officers to enter into trading plans intended to satisfy the affirmative defense
conditions of Rule 10b5-1(c).

During the three months ended December 31, 2024, no director or executive officer of the Company has adopted or terminated a "Rule 10b5-1
trading arrangement” or "non-Rule 10b5-1 trading arrangement," as each term is defined in Item 408(a) of Regulation S-K.

ITEM 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS
Not applicable.

PART III
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

The information required by this Item 10 is incorporated by reference to our Proxy Statement to be filed with the SEC in connection with the
solicitation of proxies for our 2024 Annual Meeting of Stockholders to be filed with the SEC within 120 days after the end of the fiscal year
ended December 31, 2024 ("2025 Proxy Statement").

ITEM 11. EXECUTIVE COMPENSATION
The information required by this Item 11 will be included in our 2025 Proxy Statement and is incorporated herein by reference.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNER AND MANAGEMENT AND RELATED
STOCKHOLDER MATTERS

The information required by this Item 12 will be included in our 2025 Proxy Statement and is incorporated herein by reference.
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ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE
The information required by this Item 13 will be included in our 2025 Proxy Statement and is incorporated herein by reference.
ITEM 14. PRINCIPAL ACCOUNTING FEES AND SERVICES

The information required by this Item 14 will be included in our 2025 Proxy Statement and is incorporated herein by reference.
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PART IV

ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES

(a) Financial statements and financial statement schedules filed as part of this report are listed in the index included in Item 8 of Part II Financial
Statements and Supplementary Data of this report.

(b) Exhibits. The following exhibits, as required by Item 601 of Regulation S-K, are filed with or incorporated by reference in this report as

stated below.

Exhibit No.

Description

2.1%
3.1

32

33
4.1

10.1

10.2

10.3

10.4

10.5

10.6

10.7
10.8+
10.9+

10.107

10.11%*

Business Combination Agreement, dated as of August 17, 2021, by and among Aldel Financial Inc. Aldel Merger Sub LLC and

Company's Form 8-K (File No. 001-40244), filed with the SEC on December 8, 2021).

Certificate of Designations, Preferences and Rights of Series A Convertible Preferred Stock of the Company dated June 23, 2023
(incorporated by reference to Exhibit 3.1 of the Company's Form 8-K (File No. 001-40244), filed with the SEC on June 23,
2023).

Description of Registrant's Securities, filed herewith.

Form of Subscription Agreement, by and between the Company and certain institutional and accredited investors party thereto
(incorporated by reference to Exhibit 10.1 of the Company’s Form 8-K (File No. 001-40244), filed with the SEC on August 18,
2021).

Amended and Restated Registration Rights Agreement, dated as of August 17, 2021, by and among the Company, Aldel Investors

to Exhibit 10.3 of the Company's Form 8-K (File No. 001-40244), filed with the SEC on August 18, 2021).

Investor Rights Agreement, dated as of August 17, 2021, among Hagerty Holding Corp., State Farm Mutual Automobile
Insurance Company, Markel Corporation and the Company (incorporated by reference to Exhibit 10.8 of the Company's Form 8-
K (File No. 001-40244), filed with the SEC on August 18, 2021).

Tax Receivable Agreement, dated as of December 2, 2021, by and between the Company, Hagerty Holding Corp., The Hagerty

No. 001-40244), filed with the SEC on June 23, 2023).

Sixth Amended and Restated Limited Liability Company Agreement of The Hagerty Group, LLC, dated December 18, 2023
(incorporated by reference to Exhibit 10.2 of the Company’s Form 8-K (File No. 001-40244), filed with the SEC on December
22,2023).

Amended and Restated Exchange Agreement, dated as of March 23, 2022, by and among the Company, The Hagerty Group,

No. 001-40244), filed with the SEC on December &8, 2021).

Securities Purchase Agreement, dated as of June 23, 2023, by and among the Company, State Farm Mutual Automobile Insurance
Company, Markel Group Inc., McKeel O Hagerty Revocable Trust dated September 18, 2003, and First Restated Tammy J.

No. 001-40244), filed with the SEC on June 23, 2023).
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Registration Rights Agreement, dated as of June 23, 2023, by and among the Company, State Farm Mutual Automobile Insurance

Hagerty Revocable Trust dated September 2, 2004 (incorporated by reference to Exhibit 10.2 of the Company's Form 8-K (File
No. 001-40244), filed with the SEC on June 23, 2023).

Form of Performance Restricted Stock Unit Award Agreement pursuant to the Hagerty, Inc. 2021 Stock Incentive Plan
(incorporated by reference to Exhibit 10.1 of the Company's Form 8-K (File No. 001-40244), filed with the SEC on April 1,
2024).

Form of Restricted Stock Unit Award Agreement pursuant to the Hagerty, Inc. 2021 Stock Incentive Plan (incorporated by
reference to Exhibit 10.3 of the Company's Form 10-Q (File No. 001-40244), filed with the SEC on August 6, 2024).

Separation and Release of Claims Agreement, dated November 4, 2024, by and between Paul Rehrig and Hagerty Insurance
Agency, LLC, (incorporated by reference to Exhibit 10.3 of the Company's Form 10-Q (File No. 001-40244), filed with the SEC
on November 7, 2024).

(incorporated by reference to Exhibit 10.15 of the Company's Form 10-K (File No. 001-40244), filed with the SEC on March 14,
2023).

(incorporated by reference to Exhibit 10.17 of the Company's Form 10-K (File No. 001-40244), filed with the SEC on March 14,
2023).

(incorporated by reference to Exhibit 10.19 of the Company's Form 10-K (File No. 001-40244), filed with the SEC on March 14,
2023).

reference to Exhibit 10.2 of the Company's Form 8-K (File No. 001-40244), filed with the SEC on May 31, 2024),

Tenth Amendment to Amended and Restated Credit Agreement, dated as of November 28, 2023, among The Hagerty Group,
LLC, the Foreign Subsidiary Borrowers party hereto, the Lenders party hereto, and JPMorgan Chase Bank, N.A., as
Administrative Agent (incorporated by reference to Exhibit 10.1 of the Company's Form 8-K (File No. 001-40244), filed with the
SEC on December 1, 2023).

Eleventh Amendment to Amended and Restated Credit Agreement, dated as of May 29, 2024, among The Hagerty Group, LLC,
National Association, and JPMorgan Chase Bank, N.A., as Administrative Agent, Issuing Bank and Swing Line Lender
(incorporated by reference to Exhibit 10.1 of the Company's Form 8-K (File No. 001-40244), filed with the SEC on May 31,
2024).

Fifth Amended and Restated Master Alliance Agreement between the Company, The Hagerty Group, LLC, and Markel

(incorporated by reference to Exhibit 10.34 of the Company's Form 10-K (File No. 001-40244), filed with the SEC on March 12,
2024).
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Hagerty Insider Trading Policy, dated December 13, 2024, filed herewith.

Subsidiaries of the Company, filed herewith.

Consent of Deloitte & Touche LLP, independent registered public accountant of the Company, filed herewith.
Power of Attorney (included on the Signature Pages of this Annual Report on Form 10-K), filed herewith.
Certification of the Chief Executive Officer Pursuant to Rule 13a-14(a), filed herewith.

Certification of the Chief Financial Officer Pursuant to Rule 13a-14(a), filed herewith.

Certification of the Chief Executive Officer Pursuant to 18 U.S.C. Section 1350, filed herewith.

Certification of the Chief Financial Officer Pursuant to 18 U.S.C. Section 1350, filed herewith.

November 16, 2023, (incorporated by reference to Exhibit 97.1 of the Company’s Form 10-K (File No. 333-263989), filed with
the SEC on March 12, 2024).

XBRL Instance Document.

XBRL Taxonomy Extension Schema Document.

XBRL Taxonomy Extension Calculation Linkbase Document.
XBRL Taxonomy Extension Label Linkbase Document.
XBRL Taxonomy Extension Presentation Linkbase Document
XBRL Taxonomy Extension Definition Linkbase Document.
Cover Page Interactive Data File (formatted as Inline XBRL).

The schedules and exhibits to this agreement have been omitted pursuant to Item 601(a)(5) of Regulation S-K. A copy of any
omitted schedule and/or exhibit will be furnished to the SEC upon request.

Indicates management contract or compensatory plan or arrangement.

This certification is deemed not filed for purpose of Section 18 of the Exchange Act or otherwise subject to the liability of
that section, nor shall it be deemed incorporated by reference into any filing under the Securities Act or the Exchange Act.

ITEM 16. FORM 10-K SUMMARY

None.
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized, on March 4, 2025.

HAGERTY, INC.
By: /s/ McKeel O Hagerty
McKeel O Hagerty

Chairman of the Board and Chief
Executive Officer
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Power Of Attorney
KNOW ALL PERSONS BY THESE PRESENTS, that each person whose signature appears below constitutes and appoints McKeel O Hagerty
and Patrick McClymont, jointly and severally, his or her attorneys-in-fact, each with the power of substitution, for him or her in any and all
capacities, to sign any amendments to this Annual Report on Form 10-K, and to file the same with exhibits thereto and other documents in
connection therewith, with the Securities and Exchange Commission, hereby ratifying and confirming all that each of said attorneys-in-fact, or
his or her substitute or substitutes, may do or cause to be done by virtue hereof.

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf of the
registrant and in the capacities indicated and on the dated indicated.

Name Title Date
/s/ McKeel O Hagerty
McKeel O Hagerty Chairman of the Board and Chief Executive Officer (Principal Executive March 4, 2025
Officer)
/s/ Patrick McClymont
Patrick McClymont Chief Financial Officer (Principal Financial Officer) March 4, 2025

/s/ Kevin M. Delaney
Kevin M. Delaney Chief Accounting Officer and Controller (Principal Accounting Officer) March 4, 2025

/s/ F. Michael Crowley

F. Michael Crowley Director March 4, 2025
/s/ Randall Harbert
Randall Harbert Director March 4, 2025

/s/ Laurie L. Harris
Laurie L. Harris Director March 4, 2025

/s/ Robert 1. Kauffman

Robert I. Kauffman Director March 4, 2025
/s/ Sabrina Kay
Sabrina Kay Director March 4, 2025

/s/ Anthony J. Kuczinski

Anthony J. Kuczinski Director March 4, 2025
/s/ Mika Salmi
Mika Salmi Director March 4, 2025

/s/ William H. Swanson
William H. Swanson Director March 4, 2025
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DESCRIPTION OF SECURITIES

» o«

The following description of the securities of Hagerty, Inc. (“we,” “our,” “us,” “Hagerty,” “HGTY,” and the “Company”) is a summary and does not
purport to be complete. It is subject to, and qualified in its entirety by reference to, our Third Amended and Restated Certificate of Incorporation (“Amended
and Restated Charter”), our Amended and Restated Bylaws (“Bylaws”), and our Certificate of Designations, Preferences and Rights of Series A Convertible
Preferred Stock (“Certificate of Designations”). This description also summarizes relevant provisions of General Corporation Law of the State of Delaware

(the “DGCL”). We encourage you to read these materials for additional information.

Authorized and Outstanding Stock

The Amended and Restated Charter provides that the total number of authorized shares of all classes of capital stock is 820,000,000 shares, consisting of
the below described classes, including 500,000,000 shares of Class A Common Stock, par value $0.0001 per share (“Class A Common Stock”), 300,000,000
shares of Class V Common Stock, par value $0.0001 per share (“Class V Common Stock™ and together with the Class A Common Stock, the “Common
Stock™) and 20,000,000 shares of Preferred Stock, par value $0.0001 per share (“Preferred Stock™). The Certificate of Designations provides that the Company
is authorized to issue 16,688,449 shares of Series A Preferred Stock, par value $0.0001 per share (“Series A Preferred Stock™).

Common Stock

The holders of Class A Common Stock are entitled to one (1) vote for each such share. The holders of Class V Common Stock are entitled to ten (10)
votes for each such share until the earlier of (i) the date on which such share of Class V Common Stock is transferred other than pursuant to a Qualified
Transfer (as defined in the Amended and Restated Charter) or (ii) the date that is fifteen (15) years from the effective date of the Amended and Restated

Charter. The holders of shares of Common Stock do not have cumulative voting rights.

The holders of shares of Class A Common Stock are entitled to receive such dividends and other distributions as declared by the Board of Directors of the

Company (the “Board”), equally on a per share basis. The holders of Class V Common Stock are not entitled to receive dividends.

No holder of shares of Common Stock (in its capacity as such and without limiting any contractual rights) is entitled to preemptive rights.

In the event of any voluntary or involuntary liquidation, dissolution or winding-up of the Company, after payment or provision for payment of the debts

and other liabilities of the Company, and subject to the rights of the
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holders of shares of Preferred Stock in respect thereof, the holders of shares of Class A Common Stock will be entitled to receive all of the remaining assets of
the Company available for distribution to its stockholders, ratably in proportion to the number of shares of Class A Common Stock held by them. The holders
of shares of Class V Common Stock, as such, will not be entitled to receive any assets of the Company in the event of any voluntary or involuntary liquidation,

dissolution or winding up of the affairs of the Company.

Series A Preferred Stock

Ranking. The Series A Preferred Stock ranks senior to the Class A Common Stock, the Class V Common Stock and each other class or series of shares of
the Company that the Company may issue in the future the terms of which do not expressly provide that such class or series ranks equally with, or senior to, the

Series A Preferred Stock, with respect to dividend rights and/or rights upon liquidation, winding up or dissolution.

Voting. The holders of Series A Preferred Stock are entitled to one (1) vote for each such share, and vote together with the Class A Common Stock on an
as-converted basis and not as a separate class. The holders of Series A Preferred Stock have veto rights over (i) changes to the terms of the Certificate of

Designations or the Company’s Amended and Restated Charter or Bylaws that adversely impact the Series A Preferred Stock and (ii) the issuance of equity

securities senior to the Series A Preferred Stock or other securities convertible thereto.

Dividends. The holders of shares of Series A Preferred Stock are entitled to receive dividends which are cumulative and accrue from the date of issuance at
the rate of 7% per annum of the per-share purchase price of $9.43 (“Series A Purchase Price”) plus the amount of previously accrued dividends, compounded
annually (“Accruing Dividends”). The Company may elect to pay the Accruing Dividends either in cash or in additional shares of Series A Preferred Stock.
Prior to June 23, 2026, holders of Series A Preferred Stock will also participate on an as-converted basis in dividends declared and paid on Class A Common

Stock.

Conversion. Any shares of Series A Preferred Stock may, at the option of the holder, be converted at any time into shares of Class A Common Stock. The
conversion price for the Series A Preferred Stock is initially $11.79 and is subject to adjustment upon certain events, including a stock split, a reverse stock
split, or where a dividend is declared and paid on Class A Common Stock or Class V Common Stock (the “Conversion Price”). The Company may require such
conversion (i) if the closing price per share of the Class A Common Stock, for at least twenty (20) of any thirty (30) consecutive trading days, exceeds: (a) on
or after June 23, 2026, and prior to June 23, 2030, 150% of the Conversion Price; or (b) on or after the June 23, 2030, and prior to June 23, 2033, 100% of the
Conversion Price; and (ii) on or after June 23, 2033. The conversion rate in effect at any applicable time is the quotient obtained by dividing the Series A

Purchase Price by the Conversion Price.
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Ligquidation Preference. In the event of any voluntary or involuntary liquidation, dissolution or winding-up of the Company, after payment or provision for
payment of the debts and other liabilities of the Company, each share of Series A Preferred Stock will be paid the greater of (i) the Series A Purchase Price plus
any Accruing Dividends accrued but unpaid thereon, and (ii) the amount that such share of Series A Preferred Stock would have received had it converted into
Class A Common Stock immediately prior to such liquidation, dissolution or winding up of the Company (the “Liquidation Preference”). After payment of the
Liquidation Preference, the holders of Series A Preferred Stock will no longer be convertible and will not participate in any distribution made to the holders of

Common Stock.

Change of Control. Upon a Change of Control, as defined in the Certificate of Designations, we may elect to redeem the Series A Preferred Stock or each
holder of Series A Preferred Stock, individually, may require us to redeem all or a portion of its Series A Preferred Stock. The redemption price per share to be
paid by the Company would be the greater of (i) the Series A Purchase Price plus any accrued but unpaid Accruing Dividends multiplied by either (a) 120% if
redeemed prior to or on June 23, 2026; (b) 110% if redeemed after June 23, 2026, but prior to or on June 23, 2028; or (c) 100% if redeemed after June 23,
2028; and (ii) the amount such share of Series A Preferred Stock would have received had it converted into Class A Common Stock prior to the Change of
Control. Any shares of Series A Preferred Stock that are not so redeemed will automatically convert into shares of Class A Common Stock and be paid in

connection with the Change of Control.

Fundamental Transaction. In the event of any acquisition by the Company with a transaction value of at least $500.0 million or any equity or debt
financing by the Company that raises at least $500.0 million, we may elect to redeem the Series A Preferred Stock or each holder of Series A Preferred Stock,
individually, may require us to redeem all or a portion of its Series A Preferred Stock. The redemption price per share to be paid by the Company would be the
Series A Purchase Price plus any accrued but unpaid Accruing Dividends multiplied by: (i) 120% if redeemed prior to or on June 23, 2026; (ii) 110% if
redeemed after June 23, 2026, but prior to or on June 23, 2028; (iii) 108% if redeemed after June 23, 2028, but prior to or on June 23, 2029; (iv) 106% if
redeemed after June 23, 2029, but prior to or on June 23, 2030; (v) 104% if redeemed after June 23, 2030, but prior to or on June 23, 2031; (vi) 102% if
redeemed after June 23, 2031, but prior to or on June 23, 2032; or (vii) 100% if redeemed after June 23, 2032.

Optional Term Redemption. We may elect to optionally redeem all or any portion of the Series A Preferred Stock any time after June 23, 2028, for cash.
The redemption price per share to be paid by the Company would be equal to the greater of: (i) the Series A Purchase Price plus any accrued but unpaid
Accruing Dividends multiplied by: (a) 110% if redeemed after June 23, 2028, but prior to June 23, 2029; (b) 108% if redeemed on or after June 23, 2029, but
prior to June 23, 2030; (c) 106% if redeemed on or after June 23, 2030, but prior to the June 23, 2031; (d)
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104% if redeemed on or after June 23, 2031, but prior to June 23, 2032; () 102% if redeemed on or June 23, 2032, but prior to June 23, 2033; or (f) 100% if
redeemed on or after June 23, 2033; and (ii) the amount such share of Series A Preferred Stock would have received had it converted into Class A Common

Stock prior to the Term Redemption.

Preferred Stock

The Amended and Restated Charter provides that shares of Preferred Stock may be issued from time to time in one or more series. The Board is authorized
to fix the voting rights, if any, designations, powers, preferences, the relative, participating, optional or other special rights and any qualifications, limitations

and restrictions, applicable to the shares of each series.

Rights, Warrants, and Options

The Amended and Restated Charter provides that rights, warrants, and options, may be issued from time to time entitling the holder to acquire any share of
any class of stock of the Company. The Board is authorized to set the exercise price, duration, times for exercise and other terms and conditions of such rights,

warrants or options in any instrument to be approved by the Board.

Dividends

We have not paid any cash dividends on our Common Stock to date. The payment of cash dividends in the future will depend upon our revenues and
earnings, if any, capital requirements and general financial condition. The payment of any future cash dividends will be within the discretion of the Board at

such time.

Rule 144

Pursuant to Rule 144, a person who has beneficially owned restricted shares of our Common Stock for at least six (6) months would be entitled to sell
their securities provided that (i) such person is not deemed to have been one of our affiliates at the time of, or at any time during the three (3) months
preceding, a sale and (ii) we are subject to the Securities Exchange Act of 1934 (the “Exchange Act”) periodic reporting requirements for at least three (3)
months before the sale and have filed all required reports under Section 13 or 15(d) of the Exchange Act during the twelve (12) months (or such shorter period

as we were required to file reports) preceding the sale.
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Persons who have beneficially owned restricted shares of our Common Stock for at least six (6) months but who are our affiliates at the time of, or at any
time during the three (3) months preceding, a sale, would be subject to additional restrictions, by which such person would be entitled to sell within any three-

month period only a number of securities that does not exceed the greater of:

* 1% of the total number of shares of Common Stock then-outstanding; or

» the average weekly reported trading volume of the Common Stock during the four (4) calendar weeks preceding the filing of a notice on Form 144
with respect to the sale.

Sales by our affiliates under Rule 144 are also limited by manner of sale provisions and notice requirements and to the availability of current public

information about us.

Registration Rights

2021 Registration Rights Agreement

The Company is a party to the Amended and Restated Registration Rights Agreement, dated as of August 17, 2021, pursuant to which it granted certain
stockholders registration rights, including customary piggyback registration rights and demand registration rights, subject to specified terms and conditions,

including with respect to cooperation and reduction of underwritten shelf takedown provisions.

2023 Registration Rights Agreement

In connection with the purchase and sale of Series A Preferred Stock, the Company and certain accredited investors entered into the Registration Rights
Agreement, dated June 23, 2023 (the “2023 RRA”). Pursuant to the 2023 RRA, the investors are entitled to certain demand, shelf and piggyback registration

rights with respect to the Series A Preferred Stock and shares of Class A Common Stock issuable upon conversion thereof.

Anti-Takeover Effects of Delaware Law and The Amended and Restated Charter

Some provisions of Delaware law, the Amended and Restated Charter and the Bylaws contain or will contain provisions that could make the following
transactions more difficult: an acquisition of us by means of a tender offer; an acquisition of us by means of a proxy contest or otherwise; or the removal of our
incumbent officers and directors. It is possible that these provisions could make it more difficult to accomplish or could deter transactions that stockholders
may otherwise consider to be in their best interest or in our best interests, including transactions which provide for payment of a premium over the market price

for our shares.
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Stockholder Meetings

Special meetings of stockholders may be called by the chairperson of the Board, the chief executive officer (or his or her designee) of Hagerty or the
Board, and, until a Control Trigger Event occurs (as defined in the Amended and Restated Charter), by stockholders holding a majority of the voting power of

Hagerty.

Requirements for Advance Notification of Stockholder Nominations and Proposals

Hagerty’s Bylaws include advance notice procedures with respect to stockholder proposals to be brought before a stockholder meeting and the nomination

of candidates for election as directors, other than nominations made by or at the direction of the Board or a committee of the Board.

Stockholder Action by Written Consent

The Amended and Restated Charter provides that any action required or permitted to be taken by the stockholders may be effected (i) at a duly called

annual or special meeting of the stockholders or (ii) until a Control Trigger Event has occurred by written consent in lieu of a meeting.

Removal of Directors

Directors may be removed (i) prior to a Control Trigger Event for any reason by the affirmative vote of the holders of at least a majority of the voting
power of all then-outstanding shares of capital stock of the Company entitled to vote generally in the election of directors, voting together as a single class, and
(ii) after a Control Trigger Event, by the stockholders of the Company only for cause and only by the affirmative vote of the holders of at least a majority of the
voting power of all then-outstanding shares of capital stock of the Company entitled to vote generally in the election of directors, voting together as a single

class.

Stockholders Not Entitled to Cumulative Voting

The Amended and Restated Charter does not permit stockholders to cumulate their votes in the election of directors. Accordingly, the holders of a majority
of the outstanding shares of Common Stock entitled to vote in any election of directors can elect all of the directors standing for election, if they choose, other

than any directors that holders of our Preferred Stock may be entitled to elect.

Delaware Anti-Takeover Statute
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We are subject to Section 203 of the DGCL, which prohibits persons deemed to be “interested stockholders” from engaging in a “business combination”
with a publicly held Delaware corporation for three (3) years following the date such persons become interested stockholders unless the business combination
is, or the transaction in which the person became an interested stockholder was, approved in a prescribed manner or another prescribed exception applies.
Generally, an “interested stockholder” is a person who, together with affiliates and associates, owns, or within three (3) years prior to the determination of
interested stockholder status did own, 15% or more of a corporation’s voting stock. Generally, a “business combination” includes a merger, asset or stock sale,
or other transaction resulting in a financial benefit to the interested stockholder. The existence of this provision may have an anti-takeover effect with respect to

transactions not approved in advance by the Board.

Choice of Forum

The Court of Chancery of the State of Delaware is the sole and exclusive forum for any stockholder to bring (i) any derivative action or proceeding
brought on behalf of Hagerty under Delaware law; (ii) any action asserting a claim of breach of a fiduciary duty owed by any current or former director, officer
or other employee of Hagerty to Hagerty or Hagerty’s stockholders; (iii) any action asserting a claim against Hagerty, its directors, officers or other employees
arising under the DGCL, the Amended and Restated Charter or the Bylaws of Hagerty (in each case, as may be amended from time to time); (iv) any action
asserting a claim against Hagerty or any of its directors, officers or other employees governed by the internal affairs doctrine of the State of Delaware; or (v)
any other action asserting an “internal corporate claim,” as defined in Section 115 of the DGCL, in all cases subject to the court having personal jurisdiction
over all indispensable parties named as defendants. Unless a majority of the Board, acting on behalf of Hagerty, consents in writing to the selection of an
alternative forum (which consent may be given at any time, including during the pendency of litigation), the federal district courts of the United States of
America, to the fullest extent permitted by law, is the sole and exclusive forum for the resolution of any action asserting a cause of action arising under

the Securities Act of 1933.

Amendment of Charter Provisions

The Amended and Restated Charter requires an affirmative vote of holders of the majority of the voting power of the outstanding shares of capital stock of
the Company for the amendment, alteration, change or repeal of any provision in the charter; provided, however, that upon a Control Trigger Event the
affirmative vote of the holders of at least 75% of the voting power of all then-outstanding shares of capital stock entitled to vote generally in the election of
directors, voting together as a single class, shall be required to amend, alter, repeal or adopt any provision of the Amended and Restated Charter inconsistent

with the purpose and intent of Article V, Article VI, Article VII
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or Article IX (including, without limitation, any such Article as renumbered as a result of any amendment, alternation, repeal or adoption of any other Article).
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As a public company, Hagerty, Inc. (“‘Hagerty” or the “Company”) is required to comply with many federal securities
laws and regulations. These laws also extend to directors, officers, and employees of the Company and its subsidiaries.
This Insider Trading Policy (the “Policy”) describes the federal and state securities laws you may be subject to and
Hagerty’s standards regarding trading, or causing the trading of, Company securities or securities of certain other
publicly traded companies while in possession of certain confidential information.

This Policy applies to (collectively, “Covered Persons”): (1) members of Hagerty’s Board of Directors (the “Board”);
(2) all officers and employees of Hagerty and its subsidiaries; (3) members of the Board of Directors of Hagerty's
subsidiaries; (4) independent contractors and consultants and any other persons who have access to Material Nonpublic
Information (defined below) about the Company and its subsidiaries; and (5) for those listed in (1)-(3) above,

+ anyone else who lives in your household whether they are a family member or not, and
+ anyone whose securities transactions are directed by you or are subject to your influence or control, as well as
trusts or other entities for which you make investment decisions.

This Policy continues to apply to all Covered Persons even after termination of service to or employment with Hagerty
for as long as you are in possession of MNPI (defined below). You may not trade in Hagerty securities until such MNPI
has become public or is no longer material and may not engage in any other action to take advantage of, or pass on to
others, that information.

A violation of this Policy may subject individual(s) to disciplinary action, up to and including employment termination,
whether or not the Policy violation results in a violation of law or external proceedings.

1. Purpose

One of the principal purposes of the federal securities laws is to prevent insider trading. Insider trading occurs when a
person takes Material Information (defined below) that is not available to the public about the Company, its subsidiaries,
suppliers, or others with whom Hagerty does (or may do) business or that may be impacted by such information, and:
(1) buys or sells the Company’s stock or other securities while in possession of such Material Nonpublic Information; or
(2) shares that information with others outside of Hagerty and those people trade Hagerty’s securities.

Insider trading is illegal and penalties for trading on or communicating Material Nonpublic Information can be severe,
both for individuals involved in the unlawful conduct and for the Company.

VERSION 4.0
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It is critical that Hagerty and its directors, officers, and employees act with integrity and the highest form of ethical
conduct. Given the potential severity of the consequences for engaging in insider trading, compliance with this Policy is
mandatory. Throughout this Policy you will be encouraged (and sometimes required) to reach out for guidance if you
have any questions about how you treat information or engage in transactions in the Company’s securities. The
requirements and procedures outlined here were written to comply with federal securities laws, to help you avoid costly
mistakes, and to help Hagerty maintain the trust of our community.

2. Definitions

Below is a list of several common terms that are part of the day-to-day operations of public companies. These terms are
important for everyone to understand and are defined below to help provide additional guidance regarding our
compliance with federal securities laws and regulations.

Compliance Officer - Hagerty has appointed the Chief Legal Officer, or their designee, as the designated Compliance
Officer for this Policy and any other communications and disclosures covered under federal securities laws. The duties
of the Compliance Officer, with support from other personnel in Hagerty’s Legal and Compliance department pursuant to
the direction of the Compliance Officer, include, but are not limited to, the following:

» Assisting with implementation and enforcement of this Policy;

+ Circulating this Policy to all employees and ensuring that this Policy is amended as needed to remain current with
insider trading laws;

» Pre-clearing all trading in Company securities for Pre-Clearance Persons (defined below) in accordance with the
procedures set forth in Section 5 below;

» Providing approval of any Rule 10b5-1 plans (if applicable) and any Prohibited Transactions (defined below) as
detailed below;

» Providing written waivers of this Policy when circumstances dictate; and

» Providing a reporting system with an effective whistleblower protection mechanism.

Exchange Act — The Securities Exchange Act of 1934, as amended, and the rules and regulations promulgated
thereunder.

Material Information - Under federal securities laws, information is considered material if there is a substantial
likelihood that it may influence a reasonable investor’s decision to buy, sell, or hold a security or make a voting decision.
This can be either positive or negative information, and it could be from the past, present, or something you know that
either could or will happen in the future. Materiality really depends upon the facts and circumstances of individual
situations and will always be judged with the benefit of hindsight. Below are some examples of material information:
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» Financial results and projections (including the Company’s own expectations regarding its future financial results
or how they differ from market expectations);

» Significant mergers, acquisitions, tender offers, joint ventures, or changes in assets or divestitures;

* Major management changes;

» Changes in control;

+ Changes in sales, earnings, estimates, or dividends;

» Sales figures and forecasts;

» Significant process or product developments;

» Developments regarding significant litigation, regulatory updates, or government agency investigations;

» Bankruptcies, receiverships, or liquidity problems;

» Significant changes with a supplier, customer, or other collaborator;

» Asignificant cybersecurity incident;

+ Events regarding the Company’s securities (such as defaults on senior securities, calls of securities for
redemption, repurchase plans, stock splits or changes in dividends, changes in the rights of security holders, or
public or private sales of additional securities);

» Important financing transactions; and

» Award or loss of significant contracts.

*Note that this list is merely illustrative and not exhaustive.

Material Nonpublic Information or “MNPI” - Material Information about Hagerty or another company that is Nonpublic
Information (defined below).

Nonpublic Information - Any information that has not been publicly and widely released is considered nonpublic for
insider trading purposes.

For information to be considered public, it must be made available in a manner that is designed to reach investors
generally, such as in a filing by Hagerty with the U.S. Securities and Exchange Commission (the “SEC”), a press release
issued by Hagerty, or an announcement of the information in a news publication. A few examples of Nonpublic
Information may include information available to a select group of analysts, brokers, or institutional investors, or
undisclosed facts that are the subject of rumors, even if the rumors are widely circulated.

Even after Hagerty makes a public disclosure of information about the Company, investors need to be given time to
absorb the information, and you must wait at least one full trading day (any day on which the New York Stock Exchange
or other national exchange on which the Company’s securities are then traded is open for trading, a “Trading Day”) to
pass before you can trade in Company stock. For example, if Hagerty released information in a press release on
Monday at 4:00 pm Eastern time, and Tuesday was an open Trading Day, the information would be deemed to be public
on Wednesday.
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Pre-Clearance Persons - This group is subject to additional regulations and trading restrictions as set forth in Section 5
of this Policy. Pre-Clearance Persons include the following individuals:

» All Section 16 Persons; and
» Hagerty employees specifically designated in Appendix A to this Policy.

Section 16 Person — Members of the Board and officers of Hagerty as defined under Rule 16a-1(f) of the Exchange Act.

Securities - Class A common stock, Class V common stock, and any other securities that Hagerty has or may issue, like
options, preferred stock, warrants, notes, bonds, convertible securities, as well as derivative securities relating to any
Company security, even if not issued by Hagerty.

3. General Rules and Policy: No Trading or Causing Trading While in Possession of Material
Nonpublic Information

The following rules apply to all Covered Persons (which includes all Hagerty employees):

1) Do not trade Hagerty securities while you are in possession of MNPI. A Covered Person may not purchase
or sell, or offer to purchase or sell, or have someone else purchase or sell on their behalf, any Hagerty security,
regardless of whether it is issued by the Company, while in possession of Material Nonpublic Information about
Hagerty. The acquisition of stock under an employee stock purchase plan or employee incentive plan is not
subject to this Policy. However, the sale of any stock acquired under these plans is subject to this Policy, and the
procedures of the Policy must be followed.

2) Do not give “tips” or otherwise share MNPI with others. A Covered Person who knows of any Material
Nonpublic Information about Hagerty may not communicate that information to any other person, i.e., tip them,
including family members and friends, or otherwise disclose such information without the Company’s
authorization. This includes giving trading advice. For example, making the following statement is not compliant
and is illegal: “I am not going to share information with you, but | would sell those shares if | were you.”

3) Do not trade or give “tips” on Material Nonpublic Information of another company. A Covered Person may
not purchase or sell any security of another company while in possession of Material Nonpublic Information about
or that may impact the value of that company that was obtained in the course of the Covered Person’s
involvement with Hagerty. A Covered Person who knows of any such Material Nonpublic Information about
another company may not tip any other
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5)

8)

person, including family members and friends, or otherwise disclose such information without the Company’s
authorization.

Do not assist anyone else engaged in any of the preceding activities in (1) through (3).

Covered Persons are generally permitted to purchase and sell Hagerty securities when no Blackout
Period is in effect — this is called an “Open Trading Window.” Generally, this means that Covered Persons
can purchase or sell Hagerty stock (i.e., trade) during the period that begins when one Blackout Period (defined
below) ends until the next Blackout Period begins (unless a Special Blackout Period (also defined below) is
instituted). However, no Covered Person may trade at any time if they are in possession of Material Nonpublic
Information at the time of the trade.

No Covered Person is permitted to trade Hagerty securities during a Blackout Period.

Blackout Periods. All Covered Persons are prohibited from trading in the Company’s securities during the period
that begins at the close of the market on the last Trading Day that is two weeks before the end of each fiscal
quarter and ends at the close of business on the second Trading Day following the date Hagerty financial results
are publicly disclosed and the Company’s Form 10-Q or Form 10-K, as applicable, is filed (such period, a
“Blackout Period”).

Other Blackout Periods. From time to time, other types of MNPI regarding Hagerty (such as negotiation of
mergers, acquisitions or dispositions, or new product developments) may be pending and not yet publicly
disclosed. When this type of information is pending, Hagerty may impose “Special Blackout Periods”, during
which all Covered Persons may not trade in Hagerty securities. If Hagerty does impose a Special Blackout
Period, the Company will provide notification of such period.

If you are a Pre-Clearance Person, you must pre-clear all trades to ensure compliance with federal law
and that all proper disclosures are made. The procedures for Pre-Clearance Persons, including all members of
the Board, officers of Hagerty as defined under Rule 16a-1(f) of the Exchange Act, and Hagerty employees
specifically designated in Appendix A to this Policy, are set forth in Section 5 below.

Only approved Hagerty spokespersons may share Nonpublic Information about Hagerty with the public
through certain approved communication methods. Otherwise, any Material Nonpublic Information that
someone else chooses to share with press, analysts, clients, suppliers, or even online via social
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media, could create significant liability for both the person who shared the information and for Hagerty.

It is also the policy of the Company that the Company will not engage in transactions in Company securities while in
possession of Material Nonpublic Information relating to the Company or Company securities.

4. Violations of Insider Trading Laws

Penalties for trading on or communicating Material Nonpublic Information can be severe, both for individuals involved in
the unlawful conduct and for Hagerty, and may include jail terms, criminal fines, civil penalties, and civil enforcement
injunctions. Given the severity of the potential penalties, compliance with this Policy is mandatory.

Legal Penalties. A person who violates insider trading laws by engaging in transactions in a company’s securities when
they have Material Nonpublic Information can be sentenced to a substantial jail term and required to pay a criminal
penalty of several times the amount of profits gained or losses avoided.

In addition, a person who tips others may also be liable for transactions by the tippees to whom they have disclosed
Material Nonpublic Information. Tippers can be subject to the same penalties and sanctions as the tippees, and the SEC
has imposed large penalties even when the tipper did not profit from the transaction.

The SEC can also seek substantial civil penalties from any person who, at the time of an insider trading violation,
“directly or indirectly controlled the person who committed such violation,” which would apply to Hagerty and/or
management and supervisory personnel. These control persons may be held liable for large financial penalties. Even for
violations that result in little to no profit, the SEC can seek penalties from a company and/or its management and
supervisory personnel as control persons.

Hagerty-Imposed Penalties. Hagerty employees who violate this Policy may be subject to disciplinary action by the
Company, up to and including termination of employment.

5. Additional Rules and Trading Restrictions for “Pre-Clearance Persons”

Individuals who are defined as “Pre-Clearance Persons” are subject to compliance with additional regulations. If you are
not identified as a “Pre-Clearance Person” in the definition in Section 2, and you do not have possession of MNPI, then
you are not subject to the additional restrictions in this section unless you have been informed you are by the
Compliance Officer.
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1) Pre-Clearance of Securities Transactions. Because Pre-Clearance Persons are likely to possess MNPI on a
regular basis, a Pre-Clearance Person may not directly or indirectly purchase or sell (or make any transfer, gift,
pledge, or loan) any Hagerty security at any time without first obtaining prior written approval from the Compliance
Officer (“Approval”) by submitting a request in the form contained in Appendix B to this Policy (a “Pre-Clearance
Request Form”) that has been completed and signed. This pre-clearance requirement also applies to
transactions by anyone else who lives in a Pre-Clearance Persons’s household whether they are a family
member or not, and anyone whose securities transactions are directed by a Pre-Clearance Person.

Procedures for Pre-Clearance Persons Who Are Not Section 16 Persons

a. Purchasing or Selling Hagerty Securities

Pre-Clearance Persons who are not Section 16 Persons (each, a “Non-Section 16 Person”) must submit a
completed and signed Pre-Clearance Request Form to the Compliance Officer and get Approval in writing for
any purchase or sale of Hagerty securities. To maintain compliance with SEC rules, Approval for purchases or
sales of Hagerty securities will be granted during an Open Trading Window and when the Non-Section 16
Person confirms they are not in possession of MNPI. In the event the Compliance Officer approves a
purchase or sale of Hagerty securities by a Non-Section 16 Person, such Approval generally will remain valid
until the close of trading two Trading Days after the day it was granted, unless it is revoked earlier by the
Compliance Officer or the Non-Section 16 Person comes into possession of MNPI. If the transaction does not
occur during the two-Trading Day period, Approval must be requested again.

Procedures for Pre-Clearance Persons Who Are Section 16 Persons

b. Purchasing Hagerty Securities

Section 16 Persons must submit a completed and signed Pre-Clearance Request Form to the Compliance
Officer and get Approval in writing for any purchase of Hagerty securities. To maintain compliance with SEC
rules, Approval for purchases of Hagerty securities will be granted during an Open Trading Window and when
the Section 16 Person confirms they are not in possession of MNPI. In the event the Compliance Officer
approves a purchase of Hagerty securities by a Section 16 Person, such Approval generally will remain valid
until the close of trading two Trading Days after the day it was granted, unless it is revoked earlier by the
Compliance Officer or the Section 16 Person comes into possession of MNPI. If the transaction does not
occur during the two-Trading Day period, Approval must be requested again.

VERSION 4.0
EFFECTIVE DATE 12.13.2024



HAGERTY. /4

c. Selling Hagerty Securities

Section 16 Persons are required by this Policy to enter into an Approved 10b5-1 Plan (defined below) in order
to sell Hagerty securities at ANY time. See the following subsection for additional information.

General
d. Rule 10b5-1 Plans

All Pre-Clearance Persons may (and Section 16 Persons are required to in order to sell) enter into a pre-
approved Rule 10b5-1 plan (“Approved 10b5-1 Plan”) in order to purchase or sell Hagerty securities. An
Approved 10b5-1 Plan satisfies this Policy’s Approval requirement for all Pre-Clearance Persons.

Rule 10b5-1 under the Exchange Act provides an affirmative defense against an insider trading charge by the
SEC or other authorities. Rule 10b5-1 authorizes trades made pursuant to a pre-existing written plan that
satisfies the requirements of Rule 10b5-1. To be eligible for this defense and satisfy the Approval requirement
of this Policy, Pre-Clearance Persons may enter into an Approved 10b5-1 Plan by contacting the Company’s
Designated Broker (members of the Board may use their own brokers as specified in subsection 5) below).
For the Designated Broker’s information, please contact the HR team at askhr@hagerty.com.

All Approved 10b5-1 Plans must comply with the following:

» be entered into during an Open Trading Window, unless timing is otherwise approved by the Compliance
Officer, and when you are not in possession of MNPI;

» be approved by the Compliance Officer and meet the requirements of Rule 10b5-1 and other legal
requirements;

» explicitly specify the security or securities to be purchased or sold, the number of shares, the prices and/or
dates of the transactions, or other formula describing these transactions; or give a third-party the
discretionary authority to execute such purchases or sales, outside your control, so long as the third-party
does not possess any MNPI;

» the first trade under any Approved 10b5-1 Plan cannot be executed until a “Cooling Off Period” has
expired:

o For Section 16 Persons, the Cooling Off Period is the later of: (a) ninety (90) days after the Approved
10b5-1 Plan has been executed; or (b) two Trading Days after the disclosure of Hagerty’s
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financial results for the fiscal quarter in which the Approved 10b5-1 Plan was executed.
o For all other Pre-Clearance Persons, the Cooling Off Period is thirty (30) days after the Approved 10b5-
1 Plan has been executed.

» any modification of the amount, price, or timing of a purchase or sale of a security in an Approved 10b5-1
Plan is considered a termination of such plan and the modification will not be in effect until the applicable
Cooling Off Period has expired,;

» trades under any Approved 10b5-1 Plan must comply with the “Opposite Way Trade Rule”, meaning you
cannot purchase a security and then have or set up a 10b5-1 Plan to sell that same security within 6-
months of purchasing it;

» for Section 16 Persons, the Approved 10b5-1 Plan must include a representation from the Section 16
Person certifying at the time of execution of the plan that (a) you are not aware of MNPI about Hagerty or
its securities, and (b) you are adopting the plan in good faith and not as part of a plan or scheme to evade
the prohibitions of Rule 10b-5;

» with respect to any purchase or sale under an Approved 10b5-1 Plan of a Section 16 Person, the broker
completing the transactions on behalf of the Section 16 Person must submit duplicate confirmations of all
transactions under the plan to the Compliance Officer; and

» Hagerty retains the right to require the inclusion of additional provisions in Approved 10b5-1 Plans either
before or after the initial approval of any Approved 10b5-1 Plan.

Trades made under an Approved 10b5-1 Plan act as exceptions to the prohibition in this Policy against trading
during a Blackout Period.

The Compliance Officer will record the date each request is received and the date and time each request is
approved or disapproved. In the event the Compliance Officer approves a sale by a Pre-Clearance Person
outside of an Approved 10b5-1 Plan, an approval will generally remain valid until the close of trading two
Trading Days after the day it was granted, unless it is revoked earlier by the Compliance Officer or the Pre-
Clearance Person comes into possession of MNPI. If the transaction does not occur during the two-Trading
Day period, pre-clearance must be requested again.

2) Prohibited Transactions. Pre-Clearance Persons, including anyone else who lives in a Pre-Clearance Persons’s
household, whether they are a family member or not, and anyone whose securities transactions are directed by a
Pre-Clearance Person, are prohibited from engaging in the following transactions in the Company’s Securities
(“Prohibited Transactions”):

1. Short-term trading/Opposite Way Trade Rule. Pre-Clearance Persons are prohibited from selling Hagerty
securities within six months of a purchase, or
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purchasing Hagerty securities within six months of a sale (i.e. opposite way trades are prohibited within six

months of each other);

Short sales. Pre-Clearance Persons may not sell Company securities short;

Options trading. Pre-Clearance Persons may not purchase or sell puts or calls or other derivative securities on

the Company’s securities;

4. Trading on margin. Pre-Clearance Persons may not hold Company securities in a margin account;

5. Hedging. Pre-Clearance Persons may not enter into a hedging or monetization transaction or similar
arrangement with respect to Company securities unless both the Compliance Officer and the Board provide
written approval; and

6. Pledging. Pre-Clearance Persons may not pledge Company securities as collateral for a loan unless both the
Compliance Officer and the Board provide written approval.

el

Pre-Transaction Notification & Form 144 Reports. Section 16 Persons are required to file a Form 144 before
making an open market sale of Hagerty securities. Form 144 notifies the SEC of an individual’'s intent to sell
Hagerty securities. Although often prepared and filed by a broker, this form and its timely filing is each individual’s
personal responsibility and is in addition to the Section 16 reports filed by Hagerty. If a Pre-Clearance Person is
required to make a Form 144 filing, they must inform the Compliance Officer at least two business days before
the Form 144 is required to be filed.

Post-Transaction Notification. Because Section 16(a) of the Exchange Act requires that certain transactions by
Section 16 Persons be reported on Form 4s filed within two business days following the date of the transaction,
Hagerty requires immediate notification of sufficient details of any transaction to allow time to prepare and file the
required reports within the two-business-day deadline. Hagerty requires a day to prepare the Form 4 and a day to
file the form with the SEC, so all Section 16 Persons must report the details of any transaction in Hagerty’s
securities to the Compliance Officer or their designee at least by the close of business of the date the transaction
occurred. This includes all purchases, sales, and transfers by gift or otherwise, trades pursuant to Approved
10b5-1 Plans, and option exercises, as well as those by your family members who reside with you, anyone else
who lives in your household, and family members who do not live in your household but whose securities
transactions are directed by you or are subject to your influence or control, as well as trusts or other entities for
which you make investment decisions.

Use of Knowledgeable Broker. With the exception of members of the Board, all Pre-Clearance Persons are
required to use the Hagerty “Designated Broker” to effect all transactions in Hagerty’s securities. The
Designated Broker works with the Company’s equity plan administrator to facilitate the Company’s equity plans.
Members of the Board are encouraged to select one stockbroker to effect all
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transactions in Hagerty’s securities and identify that stockbroker to the Compliance Officer, and that broker should
become familiar with this Policy and the restrictions that apply to their transactions in Hagerty securities. Brokers
have no legal responsibility for applicable pre-clearance obligations, Section 16 filings, or short-swing profit rule
violations, so the best protection will always come from your own awareness of the requirements of this Policy.

6. Exceptions

This Policy does not apply in the case of the following transactions and programs, except as specifically noted below:

1)

3)

4)

5)

Restricted Stock/Restricted Stock Unit Awards. This Policy does not apply to the vesting of restricted stock or
restricted stock unit awards, or the withholding of shares upon the vesting of a restricted stock or restricted stock
unit award to satisfy tax withholding requirements. This Policy does apply to any sale or transfer of shares
received upon such vesting event.

Stock Option Exercises. This Policy does not apply to the exercise of an employee stock option acquired
pursuant to the Company’s plans, or to the withholding of shares upon the exercise of a stock option to satisfy tax
withholding requirements. This Policy does apply to any sale of stock as part of a broker-assisted cashless
exercise of an option, or any other market sale for the purpose of generating the cash needed to pay the exercise
price of any option or to satisfy related tax withholding obligations.

Employee Stock Purchase Plan. This Policy does not apply to purchase of Company securities through the
Company’s Employee Stock Purchase Plan (the “ESPP”) resulting from your periodic contribution of money to the
ESPP. This Policy does apply to a Covered Person’s sales of Company securities pursuant to the ESPP.

Other Similar Transactions. Any other purchase of Company securities directly from the Company or sales of
Company securities directly to the Company are not subject to this Policy. Transactions in mutual funds that are
invested in Company securities are not transactions subject to this Policy.

Approved 10b5-1 Plans. This Policy does not apply to trades conducted pursuant to Approved 10b5-1 Plans that
meet the requirements set forth above.

7. Inquiries

If you have any questions regarding any of the provisions of this Policy, please reach out to
askemployeestock@hagerty.com and someone will assist you in getting your
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questions answered. If you receive any inquiries from the press or media, please reach out to press@hagerty.com.

8. Acknowledgement and Certification

All Covered Persons are required to provide an acknowledgement and certification that they have read, understand, and
agree to comply with Hagerty’s Insider Trading Policy and that failure to abide by the requirements of the insider trading
rules and the Policy could subject them to legal penalties and Company-imposed penalties, up to and including
termination of employment.
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Appendix A

The following persons (or persons holding the offices/positions) below are “Pre-Clearance Persons” for purposes of this
Policy:

* Members of the Board of Directors

» Chief Executive Officer

» All Executive Officers and other Direct Reports to the CEO, including Executive Assistants of these individuals
» Chief Underwriting Officer

* VP or SVP of Insurance Operations

* VP or SVP of Transformation Management

* VP or SVP of Investor Relations

* VP or SVP of Strategy

» Chief Accounting Officer & Corporate Controller

* Members of the Company’s Disclosure Committee

» Legal and Compliance employees as specified by the Chief Legal Officer

» Finance and Accounting employees as specified by the Chief Financial Officer
» Additional employees specified by the Chief Legal Officer
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Appendix B
Pre-Clearance Request Form

See attached
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Hagerty Pre-Clearance Request Form

(All capitalized terms used in this Form have the meanings set forth in the Hagerty Insider Trading Policy (the “Policy”))

Name of Requestor:

Title of Requestor:

Description of Proposed Transaction:

The undersigned intends to execute a transaction in the securities of Hagerty, Inc. (the “Company”) and requests that
the Company pre-clear the transaction as required by the Policy.

The general nature of the transaction is as follows:

( ) Purchaseupto shares of the Company’s Class A Common Stock

() Sellupto shares of the Company’s Class A Common Stock

() Other (please describe):

Certification:

| have reviewed the Policy and | hereby certify that | am not in possession of any Material Nonpublic Information about
the Company and will not enter into the proposed transaction if | come into possession of Material Nonpublic Information
about the Company between the date hereof and the proposed transaction execution date. If my request is approved, |
understand that | may only execute the proposed transaction described above during an Open Trading Window.

| have read and understand the Policy and certify that the above transaction will not violate the Policy. | understand that
certain types of transactions are Prohibited Transactions and | agree not to participate in those types of transactions.

| agree to advise the Company promptly if any of the foregoing information becomes inaccurate or incomplete in any
respect. If | do not effect the transaction described
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above within two (2) Trading Days after the date on which the Approval was granted, | agree to resubmit a new pre-
clearance request before proceeding with the proposed transaction. | also agree to report any transactions that are
completed to the Compliance Officer.

Signature

Print Name

Date

Approved by the Compliance Officer or their designee:

Signature

Print Name

Date
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Name State or Other Jurisdiction of Doing Business As
Incorporation
The Hagerty Group, LLC Delaware
Hagerty Asset Management, LLC Michigan
Hagerty International Holdings Limited United Kingdom
Classic Car Analytics GMBH Germany
Hagerty International Limited United Kingdom
Hagerty Enthusiast Limited United Kingdom
Hagerty Insurance Agency, LLC Delaware
Hagerty Canada, LLC Delaware
Hagerty Classic Marine Insurance Agency, LLC Delaware
Hagerty Motorsports, LLC Delaware
Hagerty Drivers Club, LLC Delaware
Hagerty Drivers Club Canada, LLC Delaware
Historic Vehicle Association, LLC Delaware
Historic Vehicle Association Canada, LLC Delaware
Hagerty Media Properties, LLC Michigan Hagerty Magazine
Hagerty Classic Analytics, LLC Delaware
Hagerty Insurance Holdings Inc Delaware
Hagerty Reinsurance Limited Bermuda
Hagerty Management, LLC Delaware
Hagerty Wellness Center, LLC Michigan
Cavallino Café, LLC Michigan
Hagerty Ventures, LLC Delaware
Hagerty Events, LLC Delaware Concours of America, Greenwich Concours
D'Elegance, California Mille, Amici Americani Della
Mille Miglia
Member Hubs Holdings, LLC Delaware
Member Hubs Hospitality LLC Delaware Hagerty Garage + Social
Member Hubs Miami, LLC Delaware Hagerty Garage + Social
Hagerty Garage and Social Services, LLC Delaware
Member Hubs Canada ULC Canada Hagerty Garage + Social
Member Hubs Savannah, LLC Delaware Hagerty Garage + Social
Member Hubs Haskell, LLC Delaware Hagerty Garage + Social

Speed Digital, LLC North Carolina



Hagerty Radwood, Inc.

Broad Arrow Group, Inc.
1000022443 Ontario Inc.

Broad Arrow Auctions LLC

Broad Arrow Capital Europe Limited
Broad Arrow Capital LLC

Broad Arrow Licenses, LLC

Broad Arrow Private Sales, LLC
Broad Arrow Group UK Limited
Broad Arrow Capital UK Limited
Broad Arrow Capital FP Limited
Broad Arrow Capital Financial Trust
BAC Funding 2023-1, LLC

BAC Funding UK Limited

Broad Arrow Deutschland GmbH
Hagerty Marketplace, LLC

Drivers Edge Insurance Company

Delaware
Delaware
Canada
Michigan
United Kingdom
Michigan
Michigan
Michigan
United Kingdom
United Kingdom
United Kingdom
Delaware
Delaware
United Kingdom
Germany
Delaware
Colorado

Exhibit 21.1

Broad Arrow Group
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Hagerty Marketplace
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EXHIBIT 23.1 - CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We consent to the incorporation by reference in Registration Statements No. 333-261810, No. 333-269555 and No. 333-274046 on Forms S-3

and No. 333-263989 on Form S-8 of our report dated March 4, 2025, relating to the consolidated financial statements and financial statement
schedules of Hagerty, Inc. appearing in this Annual Report on Form 10-K for the year ended December 31, 2024.

/s/ DELOITTE & TOUCHE LLP

Detroit, Michigan
March 4, 2025
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CERTIFICATION OF CHIEF EXECUTIVE OFFICER
PURSUANT TO RULE 13A-14(A) UNDER THE SECURITIES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, McKeel O Hagerty, certify that:
1. Thave reviewed this Annual Report on Form 10-K of Hagerty, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to
make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period
covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material
respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-
15(f) and 15d-15(%)) for the registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our
supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by
others within those entities, particularly during the period in which this report is being prepared; and

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under
our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with generally accepted accounting principles; and

¢) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about
the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation;
and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s
most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is
reasonably likely to materially affect, the registrant’s internal control over financial reporting; and
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5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting,
to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s
internal control over financial reporting.

Date: March 4, 2025

By: /s/ McKeel O Hagerty
McKeel O Hagerty
Chief Executive Officer
(Principal Executive Officer)
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CERTIFICATION OF CHIEF FINANCIAL OFFICER
PURSUANT TO RULE 13A-14(A) UNDER THE SECURITIES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Patrick McClymont, certify that:
1. Thave reviewed this Annual Report on Form 10-K of Hagerty, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to
make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period
covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material
respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-
15(f) and 15d-15(%)) for the registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our
supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by
others within those entities, particularly during the period in which this report is being prepared; and

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under
our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with generally accepted accounting principles; and

¢) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about
the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation;

and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s
most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is
reasonably likely to materially affect, the registrant’s internal control over financial reporting; and
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5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting,
to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s
internal control over financial reporting.

Date: March 4, 2025

By: /s/ Patrick McClymont
Patrick McClymont
Chief Financial Officer
(Principal Financial Officer)




Exhibit 32.1

CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER
PURSUANT TO
18 U.S.C. SECTION 1350
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

Pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, I, McKeel O Hagerty, Chief
Executive Officer of Hagerty, Inc. (the “Company”), hereby certify, that, to my knowledge:

1. The Company’s Annual Report on Form 10-K for the year ended December 31, 2024 (the “Report™) fully complies with the requirements of
Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the
Company.

Date: March 4, 2025

By: /s/ McKeel O Hagerty
McKeel O Hagerty
Chief Executive Officer
(Principal Executive Officer)
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CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER
PURSUANT TO 18 U.S.C. SECTION 1350
AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

Pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, I, Patrick McClymont, Chief
Financial Officer of Hagerty, Inc. (the “Company”), hereby certify, that, to my knowledge:

1. The Company’s Annual Report on Form 10-K for the year ended December 31, 2024 (the “Report™) fully complies with the requirements of
Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the
Company.

Date: March 4, 2025

By: /s/ Patrick McClymont
Patrick McClymont
Chief Financial Officer
(Principal Financial Officer)




